OFFICE OF MANAGEMENT AND BUDGET
CITY OF HIALEAH, FLORIDA

To: Mayor Carlos Hernandez and Counlfil({\’lembers
From: Ines Beecher, OMB Director( 4 ‘35-{'[}""’
Subject: Changes to Proposed Budget for Fiscal 2016-2017 (Revised)

Date: September 26, 2016

After further review of the Proposed Annual Budget for fiscal year 2016-2017, the following changes are listed below:

GENERAL FUND

Section Department/Fund Change Value
humnfary of All L — Rcyl_a_:e_ summary_‘for ﬁnal‘ reallocated special revenue $0.00
Funds activities in the General Fund.
()ﬂicc(ﬁi::c City City Clerk Correct personnel summary. $0.00
Construction & ; ; 5 i
e—— Affordable Housing Revise table of organization staffing count. $0.00
Human Resources Human Resources Correct personnel expenses. $0.00
s al 911 Communications | Correct FY2015-2016 Column in table of organization, £0.00
Communications
Retirement Retirement Correct expense account. $0.00
Streets Streets Correct revenue and expense. $0.00
Revenue Change
General - - " ; —
General Government Transfer revenue to corrected amount. ($1.300,000)
Government
Expense Change
Fire Fire Correct sglary reimbursement amount on personnel ($500,000)
summary and expense account,
Génenl General Government | Remove contingency reserve, ($800.000)
Government
General Fund General Fund Reallocate health insurance, ($1.671.150)
General Fund General Fund Reallocate to salaries. $1.671,150
NET TOTAL $0.00
SPECIAL REVENUE FUND
Section Department/Fund Change Value
Revenue Change
Community - — ; -
Deyelopment Building Decrease appropriated reserves. ($800.000)
Expense Change
L.(:Tnmunlty Building Decrease operating transfer out to General Fund. ($1.300,000)
Development
ooty Building Reallocate to salaries. $500.000
Development
NET TOTAL $0.00

Thank you.

FYAT Cenare & Brdget Chmsgon. Sacoret e B




ORGANIZATIONAL CHART

911 COMMUNICATIONS
DEPARTMENT

2016 - 2017

Fire Department Police Department

911 Communications

FY 15-16 FY 16-17

1 Clerk Typist I 1
4 Complaint Officer I* 6

18 Complaint Officer II 18
1 Fire Communications Supervisor 1
1 Police Commander 1

14 Police Radio Dispatcher 14
9 Public Safety Communications Supervisor 9
48 50

TOTAL

FY 16-17
50

* Salaries allocated between 911 Communications Division (50%) and E-911
Non-Wireless in Fiscal 2016. Salaries allocated between 911 Communications
Division (75%) and E-911 Non-Wireless (25%) in Fiscal 2017.




BUDGET SUMMARY ) RESUMEN DEL PRESUPUESTO
CITY OF HIALEAH, FLORIDA - FISCAL YEAR 2016-2017 CIUDAD DE HIALEAH, FLORIDA-ANO FISCAL 2016-2017
THE PROPOSED OPERATING BUDGET EXPENDITURES OF THE EL PRESUPUESTO OPERACIONAL SUGERIDO DE LA CIUDAD DE HIALEAH
CITY OF HIALEAH ARE 9.93% MORE THAN LAST YEAR'S TOTAL ES 9.93% MAS QUE EL TOTAL DEL LOS GASTOS OPERACIONALES DEL
OPERATING EXPENDITURES ARD ANTERIOR
Millage Per 51,000 General Public Works Streets Stormwater Special Capital Debt Service Total
General Fund: 6.3018 Fund Fund Fund Fund Revenue Funds  Project Funds Funds All Funds
ESTIMATED REVENUES
Taxes: Millage Per: $1,000
Ad Valorem taxes 63018 51,089,000 - - - - - - $51,089,000
Franchise Taxes 15,856,000 - - = - - $15,856,000
Utility Taxes 22,270,000 - - 3,320,882 - - - $25,590,882
Fines and Forfeitures 1,239,000 - 3 = $ - - $1.239,000
State and local shared revenues 29,297,000 - 4,972,875 - 2,240,000 - 6,500,000 $43 009,875
Licenses and Permits 6,299,300 P = - 6,285,000 - = £12,584,300
Charges for Services 1,697,147 76,578,500 = S 5,940,610 E 5 $84,216,257
Government grants and other revenues 6,752,553 25,512,000 149,511 0 3,662,565 1,199,660 5 $37,276,289
TOTAL SOURCES $134,500,000  $102,000,500 55,122,386 33,520,882 $18,128,175  $1,199,660 56,500,000 $270,861,603
Transfers In 1,925,000 S S 2 i - - 51,925,000
Reserves . 24,068,000 . - 2,790,887 - - 526,858,887
Fund Balance/Net Assets 3,225,000 5 Z 5 S = S $3,225,000
TOTAL - REVENUE, TRANSFERS,
AND BALANCES $139,650,000  $126,158,500  $5,122,386  $3,320,882 $20,919,062  $1,199,660  $6,500,000 $302,870,4%0
EXPENDITURES
Police Department 54,756,808 = 8 < - - - 54,756,808
Fire Department 39,867,929 = X - 5,463,000 - $45,332,929
911 Communications Division 4,426,405 - - - 545,000 - - $4,971,405
Education & Community Services 3,164,396 - . < 2,152,565 - . $5,316,961
Library Division 1,718,266 - - - - 678,660 - $2,396,926
Streets Division = 3 5,122,386 5 3 400,000 6,500,000 $12,022,386
Stormwater Division - - - 3,320,882 . . . $3,320,882
Fleet Maintenance Division 3,445,157 . = = = - 5 $3,445,157
Transit Division S = = < 2,240,000 - - 52,240,000
Construction & Maintenance 3,460,195 - & - - - - 33,460,195
Parks & Recreation 10,719,473 - < - 500,000 121,000 . $11,340,473
Milander Auditorium 308,602 - - - - - - $308,602
Human Resources 865,943 - - - - - - $865,943
|Finance Department 1,656,747 - - - - - - 51,656,747
Community Development 2,363,073 - , . 5,650,887 - $8,013,960
Office of The Mayor 613,572 = < E 3 = $613,572
Information Technology 2,556,870 - - - - - 32,556,870
Office of Retirement 626,223 - - i : - - $626,223
Office of Management & Budget 439,670 . 5 % - - - $439,670
Affordable Housing 5 = - - 2,440,610 : $2,440,610
Office of the City Clerk 1.257,758 Z - - - - - $1.257,758
Law Department 1,434,446 - - - . - - $1,434,446
Risk Management 355,538 = < - . - - $355,538
General Government 5,612,929 = = e 2 = $5,612,929
Solid Waste Division > 16,237,500 - # - $16,237,500
Water & Sewer Combined Services - 24,882,279 - - - $24,882.279
W&S Reverse Osmosis Water Plant . 18,856,000 - ‘ . 518,856,000
Water Utility Services - 24,809,156 = S = $24,809,156
Sewer Utility Services s 41,373,565 B - - 541,373,565
TOTAL EXPENDITURES 139,650,000  $126.158,500 85,122,386 §3,320,882 18,094,062 S1,199.660 6,500,000 $300,945,490
Transfers Out = = = = 51,925,000 L 5 1,925,000
TOTAL - APPROPRIATED
EXPENDITURES, TRANSFERS,
RESERVES AND BALANCES $139,650,000  $126,158,500  $5,122,386  $3,320,882 20,919,062 §1,199,660  $6,500,000 $302,870,490

THE TENTATIVE, ADOPTED, AND/OR FINAL BUDGETS ARE ON FILE IN THE OFFICE OF THE CITY CLERK OF THE ABOVE MENTIONED TAXING

AUTHORITY AS A PUBLIC RECORD.




PERSONNEL SUMMARY

2016-2017
OFFICE OF THE CITY CLERK 001.0220.512.
OBJECT |OCCUPATIONAL TITLE BUDGETED | CURRENT BUDGET TOTAL
CODE FY 2015-2016 |FY 2015-2016|FY 2016-2017 COST
120|REGULAR SALARIES
Administrative Aide Confidential 1 1 1 $36,205.00
City Clerk 1 1 1 $90,836.00
City Council - - - $23,346.00
Clerk Typist | 1 1 1 $29,542.00
Deputy City Clerk 1 1 1 $48,068.00
Total Regular Salaries $227,997.00
130|PART-TIME SALARIES
Council Aide P/T 7 7 7 $61,522.00
Total Part-Time Salaries $61,522.00
TOTAL SALARY EXPENSES 11 11 11 $289,519.00




Building Division
Revenues

Account

141.4300.322110
Building Permit Fees

141.4300.322111
Roofing Permit Fees

141.4300.322112
Fencing Permits

141.4300.322113
Driveway Permits

141.4300.322114
Structure Perrmit Fees

141.4300.322120
Plumbing Permit Fees

141.4300.322130
Electrical Permit Fees

141.4300.322140

Building Permit Research Fees

141.4300.322144
Boiler Inspection Fee

141.4300.322148
Recert./Unsafe Structure Fee

141.4300.322150
Building Permit Surcharge

141.4300.322160
Mechanical Permit Fees

141.4300.322170
HHA Inspection Services

141.4300.322171
Overtime Inspection Fees

141.4300.322172
Technology Fee

141.4300.322173
Scanning Fee

141.4300.322174
Contractor Registration Fee

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

2.340,480.54

39414036

16,713.15

7.282.00

0.00

210,579.80

545.676.90

73,331.26

70,703.00

376,186.75

72.180.62

212,536.90

0.00

80,420.00

289.869.33

100,070.33

29,720.00

2016
Initial
Budget

1.894.860.00

254.560.00

20.000.00

10,000.00

0.00

216,790.00

500,000.00

50,000.00

75.000.00

130,000.00

15,000.00

200,000.00

0.00

75,000.00

225.000.00

100,000.00

24,000,00

2016
Projected

Budget

5,622,000.00

494.000.00

400.00

100.00

133.000.00

469,000.00

704,000.00

15,000.00

38.000.00

209,000.00

37.000.00

396.,000.00

0.00

28.000.00

576.000.00

152,000.00

3.000.00

2017
Proposed

Budget

2,500.000.00

300,000.00

0.00

0.00

150,000.00

275,000.00

550,000.00

15,000.00

50,000.00

150,000.00

20,000.00

275,000.00

50,000.00

25.000.00

300,000.00

100,000.00

5.000.00

Increase
Decrease
Compared to
Prior Year

-3,122,000.00

-194,000.00

-400.00

-100.00

17,000.00

-194,000.00

-154,000.00

0.00

12,000.00

-59.000.00

-17,000.00

-121,000.00

50,000.00

-3,000.00

-276,000.00

-52.000.00

2,000.00



Building Division
Revenues

Account

141.4300.322175
Facilities Permit Fee

141.4300.322180
Radon Surcharge

Sub Total

141.4300.369200
Miscellaneous Revenue

141.4300.369500

Appropriated Fund Balance

Sub Total
Total Building

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

0.00

0.00
4,819,890.94

0.00

0.00

0.00
4,819,890.94

2016
Initial
Budget

12.000.00

0.00
3,802,210.00

0,00

3,484.776.00

3,484,776.00
7,286,986.00

2016
Projected

Budget

0.00

0.00

8.876,500.00

3,000.00

0.00

3,000.00
8,879,500.00

2017
Proposed

Budget

0.00

0.00

4,765,000.00

20.000.00

2,790,887.00

2,810,887.00
7,575,887.00

Increase
Decrease
Compared to
Prior Year

0.00

0.00
-4,111,500.00

17,000.00

2,790,887.00

2,807,887.00
-1,303,613.00

-1,303,613.00



Building Division
Revenues

Account

Total Revenues

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2016

2015 Initial

Actual Budget
3,564,428.06 7,286.986.00

2016
Projected

Budget
8.,879,500.00

2017
Proposed

Budget
7.575,887.00

Increase
Decrease

Compared to
Prior Year



Building Division
Expenditures
Building

Account

141.4300.515120
Regular Salaries

141.4300.515130
Part-Time Salaries

141.4300.515131
Other Salaries

141.4300.515140
Overtime Salaries

141.4300.515141
Separation Pay

141.4300.515210
FICA Taxes

141.4300.515220
Emp Ret Contr-ERS Plan

141.4300.515225
Emp Ret Contr-401(A) Plan

141.4300.515230
Health Ins - Self-Funded

141.4300.515231
Health Insurance-HMO Plans

141.4300.515233
Health Insurance-Other Plans

141.4300.515240
Workers Compensation

Total

141.4300.515310
Professional Services

141.4300.515340
Contractual Services

141.4300.515400
Travel & Per Diem

141.4300.515410
Communications Services

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

1,272.460.10

160.250.00

0.00

32,582.06

21,661.80

106,114.74

519.757.44

45,176.50

83.327.34

65.616.41

8,665.93

160,220.39

2,475,832.71

23.287.47

38.336.06

31514

334192

2016
Initial

Budget

1.316,723.00

57.885.00

0.00

30,000.00

30,000.00

162,182.00

553.024.00

44.820.00

260,208.00

0.00

0.00

62.000.00

2,516,842.00

100.000.00

0.00

0.00

3,342.00

2016
Projected

Budget

1,277,171.00
155,243.00
0.00
68.000.00
11,000.00
115.623.00
364.482.00
46.480.00
89.250.00
159,3'.75.00
0.00

43,000.00

2,329,624.00

2,300.00
0.00
2,000.00

0.00

2017
Proposed

Budget

1,819,365.00

201,807.00

0.00

60,000.00

25,000.00

162,182.00

427.,443.00

62,199.00

90,000.00

160,000.00

62.000.00

3,069,996.00

100,000.00

0.00

5,000.00

1.000.00

Increase
Decrease
Compared to
Prior Year

542.194.00

46.564.00

0.00

-8,000.00

14.000.00

46,559.00

62.961.00

15,719.00

750.00

625.00

0.00

19.000.00

740,372.00

97,700.00

0,00

3.000.00

1.000.00



Building Division
Expenditures
Building

Account

141.4300.515420
Freight & Postage

141.4300.515441
Rental & Lease - Equipment

141.4300.515451
Insurance - General Liability

141.4300.515452
Insurance - Auto

141.4300.515462
Repair & Maintenance-Equip

141.4300.515463
Repair & Maintenance-Auto

141.4300.515464
Repair & Maintenance-Bldg

141.4300.515470
Printing & Binding

141.4300.515490
Refund Fees

141.4300.515491
Training & Education

141.4300.515493
Licenses & Permits

141.4300.515494
Bad Debt

141.4300.51549%6
Credit Card Fees

141.4300.515499
Miscellaneous Expense

141.4300.515500
Contingency Reserve

141.4300.515509
Transfers Out -General Fund

141.4300.515510
Office Supplies

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

0.00

276492

45,971.34

15,635.40

8.863.44

863231

0.00

14,236.65

172.60

7.681.10

0.00

21,062.20

0.00

1.005.40

0.00

0.00

4.106.45

2016
Initial

Budget

0.00

4.265.00

31.783.00

30.000.00

13,710.00

6.580.00

0.00

14.872.00

500.00

2.730.00

0.00

0.00

0.00

500.00

0.00

0.00

7,000.00

2016
Projected

Budget

30.00

2.400.00

170,000.00

30,000.00

9.,000.00

18,000.00

0.00

8,700.00

5,000.00

10.000.00

2,000.00

0.00

75,000.00

1,800.00

3,442,402.00

0.00

8,000.00

2017
Proposed

Budget

30.00

3,000.00

239.417.00

30.000.00

8,000.00

18,000.00

0.00

10,000.00

5,000.00

8,000.00

2,000.00

0.00

75,000.00

2,000.00

0.00

1,925.000.00

7,000.00

Increase
Decrease

Compared to
Prior Year

0.00

600.00

69,417.00

0.00

-1.000.00

0.00

0.00

1,300.00

0.00

-2,000.00

0.00

0.00

0.00

200.00

-3,442,402.00

1,925,000.00

-1.000.00



Building Division
Expenditures
Building

Account

141.4300.515522
Fuel & Lubricants

141.4300.515525
Uniform & Clothing Allowanc

141.4300.515528
Operating Supplies-Microfilm

141.4300.515540
Publications & Memberships

141.4300.515901
Contingent Reserve

141.4300.515910
Cost Allocation

141.4300.519499
Miscellaneous Expense

Total

141.4300.515620
Capital Outlay - Building

141.4300.515640
Capital Outlay

141.4300.515642
Capital Outlay-New Vehicles

Total

Total Building

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

18.137.46
4,706.65
5.336.49
2.689.00

0.00
851,399.00

0.00

1,077,681.00

0.00
10.914.35

0.00

10,914.35

3,564.,428.06

2016
Initial
Budget

13,306.00

4,150.00

8.552.00

1.380.00

3.589.121.00

190,787.00

0.00

4,022,578.00

0.00

800,000.00

0.00

800,000.00

7,339,420.00

2016
Projected

Budget

10.000.00

4,000.00

3,000.00

8.800.00

0.00

500.444.00

0.00

6,312,876.00

0.00

237.000.00

0.60
237,000.00

8,879,500.00

2017
Proposed

Budget

10,000.00

5,000.00

50,000.00

2,000.00

0.00

500,444.00

0.00

3,005,891.00

200.000.00

1.200,000.00

100.000.00

1,500,000.00

7,575,887.00

Increase
Decrease

Compared to
Prior Year

0.00

1,000.00

47,000.00

-6,800.00

0.00

0.00

0.00

-3,306,985.00

200,000.00

963.000.00

100,000.00
1,263,000.00

-1,303,613.00

-1,303,613.00



Building Division
Expenditures
Building

Account

Total Expenditures

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2016

2015 Initial
Actual Budget
3,564,428.06 7.339,420.00

2016
Projected

Budget
8.879.500.00

2017
Proposed

Budget
7.575.887.00

Increase
Decrease
Compared to
Prior Year



ORGANIZATIONAL CHART

AFFORDABLE HOUSING FUND
2016 - 2017

Construction & Maintenance Department

Property Maintenance
FY 15-16 FY 16-17
1 Electrical Apprentice 1
1 Maintenance Worker 1
1 Property Main. & Oper. Sup. 1
1 Purchasing Assistant 1
1 Purchasing Supervisor 0
3 Service Worker 3
1 Small Appliance / AC Mech, Appr.1
5 Janitor (P/T) 0
14 8
Housing Administration
FY 15-16 FY 16-17
1 Re-Certification Specialist 1
1 1

TOTAL

EY 15-16 FY 16-17

15

9




PERSONNEL SUMMARY

2016-2017
FIRE DEPARTMENT 001.2000.,522.
OBJECT |OCCUPATIONAL TITLE BUDGETED | CURRENT BUDGET TOTAL
CODE EY 2015-2016 [FY 2015-2016|FY 2016-2017 COST
120|REGULAR SALARIES
Administrative Aide Confidential 1 1 1 $48,997.00
Assistant Chief of Administration 1 1 1 $133,184.00
Assistant Chief of Operations 2 2 3 $391,212.00
Clerk Typist /Il 3 3 3 $95,904.00
Community Development Representative 1 0 0 $0.00
District Fire Chief g9 9 9 $1,027,105.00
Division Fire Chief 0 1 3 $328,494 .00
Electronic Technician (Telecommunications) 1 1 1 $44,736.00
Fire Captain 13 13 13 $1,387.712.00
Fire Chief 0 1 1 $141,812.00
Fire Engineer 37 37 37 $3,002,430.00
Fire Equipment Technician 1 0 1 $28,574.00
Fire Inspector 4 0 0 $0.00
Fire Lieutenant / Fire Lieutenant Combined 55 54 56 $5,326,956.00
Firefighter 114 g9 104 $7,615,630.00
JF“arks Crew Journeyman 1 1 1 $57,464.00
Telecommunications Manager 1 1 1 $73,319.00
Utilityman 1 1 1 $38,443.00
Total Regular Salaries 741,972,
TOTAL SALARY EXPENSES 245 225 236 $19,741,972.00

NOTE: $500,000.00 reimbursement from Fire Prevention Fees.




General
Expenditures
Fire

Account

001.2000.522120
Regular Salaries

001.2000.522125
Salary Reimbursement

001.2000.522130
Part-Time Salaries

001.2000.522134
Birthday Deduction-IAFF

001.2000.522135
Furlough Deduction

001.2000.522140
Overtime

001.2000.5221403
Holiday Paid Contractual

001.2000.522141
Separation Pay

001.2000.5221410
Health Contribution

001.2000.522150
Special Pay

001.2000.522151
Special Pay Collected

001.2000.522155
Holiday Pay

001.2000.522210
FICA Taxes

001.2000.522220

Emp. Ret. Contri.-ERS Plan

001.2000.522225

Emp. Ret. Contri.-401(a) Plan

001.2000.522226

Retirement Recapture-IAFF

001.2000.522230

Health Insurance-Self-Funded

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

18.683,391.44

0.00

0.00

0.00

0.00

1,715.325.74

0.00

393,678.60

0.00

232.394.78

-96.837.61

791,534.97

1,630.158.43

7.422.223.69

632.43

0.00

661.487.23

2016
Initial

Budget

19.321,086.00

0.00

0.00

0.00

0.00

500.000.00

0.00

500.000.00

0.00

100,000.00

-100,000.00

900,000.00

1,654.013.00

7.467.,056.00

0.00

0.00

460.000.00

2016
Projected

Budget

19.232,251.00

0.00

0.00

0.00

0.00

2,122,198.00

0.00

510,000.00

(.00

75,000.00

-100,000.00

825.000.00

1,633,615.00

7.971,963.00

1,699.00

0.00

693,473.00

2017
Proposed

Budget

19,741.971.00

-500.000.00

0.00

0.00

0.00

1,500,000.00

0.00

400,000.00

0.00

100,000.00

-100,000.00

850,000.00

1.548.511.00

9.324.780.00

3.812.00

0.00

735,081.00

Increase
Decrease
Compared to
Prior Year

509,720.00

-500,000.00

0.00

0.00

0.00

-622,198.00

0.00

-110,000.00

0.00

25,000.00

0.00

25,000.00

-85.104.00

1.352,817.00

2,113.00

0.00

41,608.00



General

Expenditures
Fire
Account
2015
Actual

001.2000.522231

Health Insurance-HMO Plan 0.00
001.2000.522232

Health Insurance-IAFF Union = 2.961.146.30
001.2000.522240

Workers' Compensation 2.311,266.37
001.2000.522241

Disability Compensation 384.237.65
001.2000.522250

Unemployment Compensation -4.625.65
Total 37,086.014.37
001.2000.522310

Professional Services -348.72
001.2000.522340

Contractual Services 61,588.58
001.2000.522441

Rentals & Leases - Equipment 0.00
001.2000.522465

Repair & Maint. - Radios 47,131.06
001.2000.522491

Training & Education 7,894.30
001.2000.522510

Office supplies 0.00
001.2000.522521

Operating supplies - medical 0.00
001.2000.522522

Fuel & Lubricants 0.00
Total 116.265.22
Total Fire 37,202,279.59

Budget Report

2016
Initial

Budget

0.00

2.700,000.00

2,360,000.00

360,300.00

0.00

36,622,455.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

36,622,455.00

2016
Projected

Budget

206.391.00

2,700,000.00

2,706,000.00

395,000.00

0.00

38,972,590.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

38,972,590.00

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2017
Proposed

Budget

218,774.00

2.700,000.00

2.750.000.00

375,000.00

0.00

39,647,929.00

0.00

0.00

0.00

0.00

0.00

20,000.00

200,000.00

0.00

220,000.00

39,867,929.00

increase
Decrease

Compared to

Prior Year

12,383.00

0.00

44,000.00

-20,000.00

0.00

675,339.00

0.00

0.00

0.00

0.00

0,00

20,000.00

200,000.00

0.00

220,000.00

895,339.00

895,339.00



General
Revenues

Account

001.0000.381000
Transfers In-Other Funds

001.0000.384000
Loan Proceeds

001.0000.3840000
Debt Proceeds

001.0000.311101
Real Property Taxes

001.0000.311102
Personal Property Taxes

001.0000.311110
Discounts & Corrections

001.0000.311120
Interest - Current Taxes

001.0000.311201

Delinquent-Real Property Taxe

001.0000.311202

Delinquent-Personal Property ]

001.0000.311210

Interest - Delinquent Taxes

Sub Total

001.0000.313100

Franchise Tax - Electricity

001.0000.313400
Franchise Tax - Gas

001.0000.313500

Franchise Tax-Water&Sewer

001.0000.313900

Franchise Tax - Bus Bench

Sub Total

001.0000.314100
Utility Tax - Electricity

001.0000.314210

Communications Service Tax

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

0.00

0.00

0.00

42,374,496 .91

3.260,709.36

-1,899.836.29

0.00

0.00

0.00

0.00
43,735,369.98

10,692,679.80

289,551.65

5.456.116.77

146,546.39

16,584,894.61

13.489.473.93

5.802.012.56

2016
Initial

Budget

0.00

0.00

0.00

44,050,000.00

3,000,000.00

0.00

0.00

0.00

0.00

0.00

47,050,000.00

10.000,000.00

300,000.00

4.600.000.00

150,000.00

15,050,000.00

13.000.000.00

5,700.000.00

2016
Projected

Budget

0.00

277.333.00

0.00

45,769,000.00

3,524,076.00

-2,327.330.00

(L.00

0.00

0.00

0.00

46,965,746.00

9,900,000.00

275,000.00

5,400,000.00

150,000.00

15,725,000.00

13.500,000.00

5,600,000.00

2017
Proposed
Budget

1,925.000.00
0.00

0.00
48.023.660.00
3.065.340.00
0.00

0.00

0.00

0.00

0.00

51,089,000.00

10,100,000.00
286.000.00
5,320.000.00

150,000.00

15,856,000.00

14,070,000.00

5.400,000.00

Increase
Decrease
Compared to
Prior Year

1,925,000.00

-277.333.00

0.00

2,254,660.00

-458.,736.00

2,327.330.00

0.00

0.00

0.00

0.00
4,123,254.00

200.000.00

11,000.00

-80.000.00

0.00

131,000.00

570.000.00

-200,000.00



General

Revenues
Account
2015
Actual
001.0000.314300
Utility Tax - Water 1,971.875.05
001.0000.314310
Utility Tax-Water Late Charge = 469.789.15
001.0000.314400
Utility Tax - Gas 425.431.34
Sub Total 22.248.,582.03
001.0000.325200
Special Assmt-Securing Prope 4.509.69
001.0000.329100
Consent Permit Fee-LED Bill 0.00
001.0000.329200
Towing Administrative Fees 0.00
Sub Total 4,509.69
001.0000.335120
State Revenue Sharing 9,392,610.84
001.0000.335140
Mobile Home License Tax 13.385.61
001.0000.335150
Alcoholic Beverage License T 183,967.67
001.0000.335180
Half Cent Sales Tax 17,228,029.67
001.0000.335410
Fuel Tax Refund 121,108.04
Sub Total 26,939,101.83
001.0000.339100
Payments in Lieu of Taxes 367.419.49
001.0000.339200
Cost Recovery - Cost Allocati ~ 4.885,777.45
001.0000.339300
Cost Recovery-PY Grant Rev 53,626.06
Sub Total 5,306,823.00
001.0000.331201
0.00

Helath Insurance-Stop Loss R

Budget Report

2016
Initial
Budget

1.900,000.00

450,000.00

450,000.00

21,500,000.00

20,000.00

0.00

0.00

20,000.00

§,900,000.00

10,000.00

$0,000.00

17.300,000.00

100.000.00

26.390,000.00

350,000.00

3.800,000.00

20.000.00

4,170,000.00

0.00

2016
Projected

Budget

1,900,000.00

500,000.00

400,000.00

21,900,000.00

4.500.00

0.00

(.00

4.500.00

9.600,000.00

12,000.00

§5,000.00

17,700,000.00

100.000.00

27.,497,000.00

371,067.00

2,700,000.00

20,000.00

3.091,067.00

0.00

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2017
Proposed

Budget

1,900,000.00

500,000.00

400,000.00

22,270,000.00

4.500.00

0.00

0.00

4,500.00

9.,700,000.00

12,000.00

85.000.00

18,000,000.00

100,000.00

27,897,000.00

350,000.00

2,700,000.00

20,000.00

3,070,000.00

0.00

Increase
Decrease
Compared to
Prior Year

0.00

0.00

0.00

370,000.00

(.00

0.00

0.00

0.00

100,000.00

0.00

0.00

300,000.00

0.00
400.000.00

-21.067.00

0.00

0.00

-21,067.00

0.00



General
Revenues

Account

001.0000.331690
ERRP Reimbursement

001.0000.334690
Alliance for Aging Grant-HH

Sub Total

001.0000.342110
Cost Recovery-Take Home Ve

001.0000.359000

Legal Settlement Recovery
Sub Total

001.0000.345100

Rental Revenue-Garage(USPS
Sub Total

001.0000.344500

Rent Revenue-Telemundo
Sub Total

001.0000.361110

Interest - General Fund
Sub Total

001.0000.362100
Rent Revenue-Cell Towers

001.0000.362150
Lease Revenue-Easement (W&

001.0000.362200
Courthouse Rental Fees
Sub Total

001.0000.363200
Special Assessment-Paving

Sub Total

001.0000.369100
License Storage & Handling

001.0000.369200
Miscellaneous Revenues

001.0000.369205
Parking Garage Fees

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

0.00

1.042.316.14

1,042,316.14

176,700.70

79.416,07

256,116.77

16.812.00

16,812.00

26,000.00

26,000.00

0.00

0.00

297,192.62

3,150.00

500,000.00

800,342.62

26,410.00

26,410.00

0.00

28.062.32

48.567.45

2016
Initial
Budget

0.00

900,000.00

900.000.00

180,000.00

0.00

180,000.00

0.00

0.00

24,000.00

24,000.00

7.200.00

7.200.00

297,000.00

0.00

500,000.00

797.000.00

24.,000.00

24,000.00

0.00

50,000.00

50,000.00

2016
Projected

Budget

0.00

950,000,00

950,000.00

175.000.00

200.00

175,200.00

58.000.00

58.,000.00

24,000.00

24.000.00

2,000.00

2.000.00

350,000.00

0.00

500,000.00

850,000.00

31,900.00

31,900.00

0.00

40,000.00

50,000.00

2017
Proposed

Budget

0.00

1,400,000.00

1,400,000.00

175,000.00

0.00

175,000.00

58,000.00

58,000.00

24.000.00

24,000.00

2.000.00

2,000.00

350.000.00

0.00

500,000.00

850,000.00

30,000.00

30,000.00

0.00

40,000.00

50,000.00

Increase
Decrease

Compared to
Prior Year

0.00

450,000.00

450,000.00

0.00

-200.00

-200.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

-1,900.00

-1,900.00

0.00

0.00

0.00



General
Revenues

Account

001.0000.369300
Rent Revenue-Blanch Morton (

001.0000.369310
Holiday Decorations

001.0000.369400
Slot Machine Revenue

001.0000.369405
Card Room Revenue

001.0000.369500
Appropriated Fund Balance

001.0000.369700
Rent Revenue-COHEA

Sub Total

001.0000.364000
Disposition of Fixed Assets

001.0000.366100
Retirement Contribution-AFSC

001.0000.366200
Ret. Contr. Managment

Sub Total
Tatal

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

49.042.93

15.981.55

084,298.46

86,390.55

3,201,562.78

338.800.00

4,752,706.04

55,529.46

0.00

0.00

55,529.46

121,795,514.17

2016
Initial
Budget

75.000.00

0.00

900.000.00

0.00

2.000,000.00

440.000.00

3,515,000.00

0.00

0.00

0.00

0.00
119,627,200.00

2016
Projected

Budget

25,000.00

48,000.00

1.000.000.00

(.00

2.331,027.00

640,000.00

4,134,027.00

70,000.00

0.00

0.00

70,000.00
121,755,773.00

2017
Proposed

Budget

25,008.00

48,000.00

1.000,000.00

100.000.00

3,225,000.00

440,000.00

4,928,008.00

0.00

0.00

0.00

0.00
129,578,508.00

Increase
Decrease
Compared to
Prior Year

8.00

0.00

0.00

100,000.00

893,973.00

-200.000.00

793,981.00

-70,000.00

0.00

0.00

-70,000.00
7,822,735.00

7.822,735.00



General
Revenues

Account

001.0200.377000
Contributions-Relay for Life

Total Mayor's Office

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

(.00

0.00

2016

Initial
Budget

0.00

0.00

2016
Projected

Budget

0.00
0.00

2017
Proposed

Budget

0.00

0.00

Increase
Decrease
Compared to
Prior Year

0.00
0.00

0.00



General
Revenues

Account

001.0201.369200
Miscellaneous Revenue
Sub Total

Total Information
Technology

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

19,790.00

19,790.00
19,790.00

2016
Initial
Budget

0.00

0.00
0.00

2016
Projected

Budget

144.00

144.00
144.00

2017
Proposed

Budget

0.00

0.00
0.00

Increase
Decrease
Compared to
Prior Year

-144.00

-144,00
-144.00

-144.00



General
Revenues

Account

001.0202.383000
Capial Lease Proceeds

001.0202.321210
Business Tax-Renewals

001.0202.321215
Business Tax-New

001.0202.321220
Business Tax-Penalties

001.0202.321225
Forfeit Fees

001.0202.321230
Business Tax-County

001.0202.321240
Business Tax-Transfers

001.0202.321250
BusTax-Amusement-Decal fee

001.0202.321260
Bus.Tax-Amusement-Cert.

001.0202.321270
Business Tax - Amusement

Sub Total
001.0202.329200

Towing & Admin. Fees
Sub Total
001.0202.369200
Miscellaneous Revenue

Sub Total
Total Local Business Tax

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

0.00

2.913.215.04

209.626.60

55.418.45

0.00

289.766.04

39,125.00

667.213.31

47.500.00

0.00
4,221,864.44

59,280.00
59,280.00

0.00

0.00

4,281,144.44

2016
Initial
Budget

0.00

3,077.000.00

225,000.00

50,000.00

0.00

284.000.00

35,000.00

675.000.00

0.00

0.00
4,346,000.00

53,000.00

53,000.00

0.00

0.00
4,399.000.00

2016
Projected

Budget

0.00

4,018,200.00

283,000.00

117,500.00

8,600.00

285,000.00

33.900.00

838.600.00

20,000.00

0.00
5,604.,800.00

48.500.00

48.500.00

2.900.00

2,900.00
5,656,200.00

2017
Proposed
Budget

0.00

3.978.000.00

250,000.00

100,000.00

0.00

284.000.00

35,000.00

800,000.00

0.00

0.00

5,447,000.00

53,000.00

53.000.00

0.00

0.00
5,500,000.00

Increase
Decrease

Compared to
Prior Year

0.00

-40.200.00

-33,000.00

-17,500.00

-8.600.00

-1,000.00

1,100.00

-38.600.00

-20,000.00

0.00

-157.800.00

4,500.00
4,500.00

-2,900.00
-2,900.00

-156,200.00

-156,200.00



General
Revenues

Account

001.0203.354201
Code Enf.-Citations

001.0203.354202
Search Fees-Violations

001.0203.354203
Lot Clearing Liens

001.0203.354250
Foreclosure Registry Revenue

Sub Total

001.0203.369200
Miscellaneous Revenue

001.0203.369310
Forfeited Violation Deposits

Sub Total
Total Code Compliance

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

470.264.62

117.855.00

1,300.41

168.924.80

758.344.83

339.00

5.150.00

5,489.00
763.833.83

2016
Initial

Budget

450,000.00

100,000.00

0.00

160,000.00

710,000.00

500,00

60,000.00

60,500.00
770,500.00

2016
Projected

Budget

528.300.00

138.000.00

5,300.00

160.000.00

831,600.00

0.00

21.,000.00

21,000.00
852,600.00

2017
Proposed

Budget

473,000.00

100,000,00

2,000.00

200,000.00

775,000.00

0.00

25,000.00

25,000.00
800,000.00

Increase
Decrease
Compared to
Prior Year

-55,300.00

-38,000.00

-3,300.00

40,000.00

-56,600.00

0.00

4,000.00

4,000.00
-52,600.00

-52,600.00



General
Revenues

Account

001.0220.341300
Administrative Service Fees

001.0220.341%900
Lien Searches & Other Rev

001.0220.341910
Public Request Records Reven:

Sub Total
001.0220.369200
Miscellaneous Revenue

Sub Total
Total City Clerk

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

0.00

97.604.49

0.00

97.604.49

3,185.95

3,185.95
100,790.44

2016
Initial

Budget

0.00

100,000.00

0.00

100,000.00

1.000.00

1,000.00
101,000.00

2016
Projected

Budget

§,710.00

90,000.00

1.400.00

100.110.00

13.200.00

13,200.00
113,310.00

2017
Proposed

Budget

0.00

90,000.00

0.00

90,000.00

8,000.00

8,000.00
98,000.00

Increase
Decrease

Compared to
Prior Year

-8,710.00

0.00

-1,400.00

-10,110.00

-5,200.00

-5,200.00
-15,310.00

-15,310.00



General
Revenues

Account

001.1000.334200
Notary Fees

Sub Total

001.1000.342110
Parking & Traffic Fine

001.1000.342115
Fines Crossing Guards

001.1000.342116
Unclaimed Evidence

001.1000.342120
Accident Reports

001.1000.342125
Crossing Guards Prkg Search

001.1000.342140
Accident Pictures

001.1000.342150
Records Clearance

001.1000.342160
Finger Printing

001.1000.342170
Investigations Cost Recovery

001.1000.342180
Tracking Fee-Pawn Shops

001.1000.342300
False Alarm Revenue

001.1000.351100
Judgement & Fines Conf. Tags

Sub Total

001.1000.369100
Insurance Recovery

001.1000.369200
Misc. Revenues

001.1000.369230
Recovery-Off Duty Services

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

4,197.00

4,197.00

422,251.97

1542846

0.00

27.000.81

136,452.11

0.00

276.30

0.00

54,141.69

0.00

27.452.75

0.00

683.004.09

0.00

2.875.01

8.832.76

2016
Initial

Budget

5,500.00

5.500.00

385.000.00

14.000.00

0.00

24.000.00

90,000.00

0.00

300,00

0.00

30,000.00

0.00

30,000.00

0.00

573,300.00

0.00

3,000.00

2.000.00

2016
Projected

Budget

5.500.00

5,500.00

410,000.00

14,000.00

0.00

24,000.00

170.000.00

0.00

300.00

0.00

30,000.00

0.00

28,656.00

0.00

676,956.00

0.00

200.00

17.544.00

2017
Proposed

Budget

5.000.00

5.000.00

422.000.00

12,700.00

0.00

24,000.00

160,000.00

0.00

300.00

0.00

28,000.00

0.00

28,000.00

0.00

675,000.00

0.00

200,00

11,000.00

Increase
Decrease

Compared to
Prior Year

-500.00

-500.00

12,000.00

-1,300.00

0.00

0.00

-10,000.00

0.00

0.00

0.00

-2,000.00

0.00

-656.00

0.00

-1,956.00

0.00

0.00

-6.544.00



General
Revenues

Account

001.1000.369240
Recov-Off Duty Motorcycles

Sub Total
Total Police

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

38,625.00

50,332.77
737,533.86

2016

Initial
Budget

25,000.00

30,000.00
608.800.00

2016
Projected

Budget

35,000.00

52.744.00
735,200.00

2017
Proposed

Budget

38.500.00

49,700.00
729,700.00

Increase
Decrease
Compared to
Prior Year

3.500.00

-3,044.00
-5,500.00

-5,500.00



General
Revenues

Account

001.1500.369200

Miscellaneous Revenue

Sub Total

Total 911
Communications

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

0.00

0.00
0.00

2016

Initial
Budget

0.00

.00
0.00

2016

Projected
Budget

8,300.00

8,300.00
8,300.00

2017
Proposed

Budget

0.00

0.00
0.00

Increase
Decrease
Compared to
Prior Year

-8.300.00

-8,300.00
-8,300.00

-8,300.00



General
Revenues

Account

001.2000.369200
Miscellaneous Revenue

Sub Total
Total Fire

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

1.846.90

1,846.90
1.846.90

2016
Initial
Budget

2,500.00

2,500.00
2,500.00

2016
Projected

Budget

0.00

0.00
0.00

2017
Proposed

Budget

0.00

0.00
0.00

Increase
Decrease
Compared to
Prior Year

0.00

0.00
0.00

0.00



General
Revenues

Account

001.3110.339600

Charter School Cost Allocatio

Sub Total
001.3110.352100
Library Fines
Sub Total

001.3110.347110
Library Fees

001.3110.347120
Library Copy Machine

Sub Total
001.3110.366200
Universal Service Fund

Sub Total
Total Libraries

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

48.397.00

48.397.00

16,424.29

16,424.29

13,700.35

9.984.56

23,684.91

3,130.38

3,130.38
91,636.58

2016
Initial

Budget

50,200.00

50,200.00

19.500.00
19.500.00

13,000.00

13,800.00

26,800.00

0.00

0.00
96,500.00

2016
Projected

Budget

49.849.00

49.849.00

16,500.00

16,500.00

16,800.00

10,000.00

26,800.00

0.00

0.00
93,149.00

2017
Proposed

Budget

51,345.00

51,345.00

17.000.00

17,000.00

18,000.00

10.000.00

28,000.00

0.00

0.00
96,345.00

Increase
Decrease
Compared to
Prior Year

1,496.00

1,496.00

500,00
500.00

1.200.00

0.00
1,200.00

0.00

0.00
3,196.00

3,196.00



General
Revenues

Account

001.3120.339200
Recovery of Indirect Cost

001.3120.339300
Cost Recovery

001.3120.339400
Literacy Program Fees

Sub Total

001.3120.334901

Literacy Fair Sponsorship
Sub Total

001.3120.347400
Service Fees

001.3120.347600
Therapeutics Fees

001.3120.347900
Aftercare/Camp Fees

Sub Total
001.3120.347500
Adult Center Fees
Sub Total

001.3120.369100
Blue Foundation Grant - Suppl

001.3120.369200
Miscellaneous Revenue

001.3120.369300
Cultural Affairs Grant

Sub Total

001.3120.366000
Donations / Contributions

001.3120.366100
Sponsorships

001.3120.366101
Sponsorship-Milander Grand C

Sub Total

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

87.647.66

20.548.23

0.00

108,195.89

43,064.38

43,064.38

20,436.99

4229534

355.092.04

417,824.37

1,056.00

1.056.00

0.00

2.132.59

0.00

2,132.59

3,680.09

x]
ta
[

02,208.40

0.00

205,888.49

2016
Initial

Budget

24,000.00

16.,000.00

61.000.00

101,000.00

5.000.00

5,000.00

25,000.00

35.000.00

350,000.00

410,000.00

1,500.00
1,500.00

2,400.00

500.00

0.00

2,900.00

0.00

200,000.00

0.00

200,000.00

2016
Projected

Budget

81,719.00

64,155.00

8.117.00

153,991.00

7.000.00

7.000.00

21,453.00

30.000.00

345,000.00

396.453.00

4.109.00

4,109.00

900.00

940.00

0.00

1,840.00

0.00

200.000.00

0.00

200,000.00

2017
Proposed

Budget

50,000.00

60,000.00

18.000.00

128,000.00

5.000.00

5,000.00

25,000.00

45,000.00

350,000.00
420,000.00

3.000.00

3,000.00

0.00

600.00

0.00

600.00

0.00

212.000.00

0.00

212,000.00

Increase
Decrease

Compared to
Prior Year

31,719.00

-4,155.00

9.883.00

-25,991.00

-2.000.00

-2,000.00

3.547.00

15,000.00

5,000.00

23,547.00

-1,109.00

-1,109.00

-900.00

-340.00

0.00

-1,240.00

0.00

12,000.00

0.00

12,000.00



General
Revenues

Account

Total Education &
Community
Services

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2016

2015 Initial

Actual Budget
778,161.72 720,400.00

2016
Projected

Budget
763,393.00

Increase

2017 Decrease

Proposed Compared to

Budget Prior Year
768,600.00 5,207.00
5,207.00



General
Revenues

Account

001.3130.339600
Usage Fees - Charter School

Sub Total
001.3130.338000

Blue Grant Revenue
Sub Total

001.3130.347210
Registration Fees- Tennis Prog

001.3130.347220
Adult Leagues

001.3130.347240
Swimming Pools

001.3130.347250
Swim Team Revenues

001.3130.347260
Corporate Picnics

001.3130.347270
Sponsorships

001.3130.347292
Concessions

001.3130.347510
Registration Fees

001.3130.347520
Facility Rentals

001.3130.347530
Partnership Program Revenue

001.3130.347592

Batting Cage Revenue

Sub Total

001.3130.349100

Centro Mater Walker Pk Util.
Sub Total

001.3130.369200
Miscellaneous Revenue

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

48,397.00

48,397.00

0.00

0.00

25,032.55

22.998.60

264,494 46

56,056,38

2,041.36

41,000.00

227.990.73

42,057.80

218,342.19

0.00

33.000.00

933.014.07

14.220.00

14,220.00

2.456.69

2016
Initial
Budget

48,700.00

48,700.00

0.00

0.00

19,000.00

25.000.00

225,000.00

50,000.00

2.000.00

36,000.00

200.000.00

50,000.00

145.000.00

0.00

35.000.00

787.000.00

13,000.00

13.,000.00

3.000.00

2016
Projected

Budget

49,849.00

49,849.00

0.00
0.00

20,000.00

23.400.00

200,000,00

50,000.00

2.000.00

36,000.00

33,000.00

43,000.00

180,000.00

0.00

33,000.00

620,400.00

13.000.00

13,000.00

24.700.00

2017
Proposed

Budget

51,345.00

51,345.00

0.00

0.00

11,000.00

25,000.00

225,000.00

50,000.00

2,000.00

0.00

0.00

50,000.00

154,600.00

0.00

35,000.00

552,600.00

13,000.00

13,000.00

3,000.00

increase
Decrease
Compared to
Prior Year

1.496.00

1.496.00

0.00

0.00

-9.000.00

1,600.00

25,000.00

0.00

0.00

-36,000.00

-33,000.00

7,000.00

-25,400.00

0.00

2.000.00

-67,800.00

0.00
0.00

-21,700.00



General
Revenues

Account

001.3130.369900
Miscellaneous Revenue
Sub Total

Total Parks &
Recreation

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

0.00

2,456.69
998,087.76

2016
Initial

Budget

0.00

3.,000.00
851,700.00

2016
Projected

Budget

0.00

24,700.00
707,949.00

2017
Proposed

Budget

0.00

3,000.00
619,945.00

Increase
Decrease
Compared to
Prior Year

0.00

-21,700.00
-88,004.00

-88,004.00



General
Revenues

Account

001.3140.347400
Room Rental Fees

001.3140.347401
Insurance - Gen Liability

Sub Total
001.3140.347500
Catering Fees
Sub Total

001.3140.369200
Miscellaneous Revenue

001.3140.369205
Parking Garage Fees

Sub Total

001.3140.366000
Donations

001.3140.366100
Sponsorships

001.3140.366110
Beverage Fees

001.3140.366120
Linen Fees

001.3140.366200
Preferred Lists Fees

Sub Total

Total Milander Complex

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

184,343.72

18,095.89
202,439.61

0.00

0.00

609.10

6,668.00

7,277.10

0.00

0.00

0.00

0.00

0.00

0.00
209,716.71

2016
Initial
Budget

150,000.00

15.000.00

165,000.00

30,000.00

30,000.00

1,000.00

9,000.00

10,000.00

0.00

0.00

10,000.00

3.000.00

3,000.00

16,000.00
221,000.00

2016
Projected

Budget

230.,823.00

25,096.00

255,919.00

0.00

0.00

0.00

2.,800.00

2,800.00

0.00

0.00

0.00

50.00

0.00

50.00
258,769.00

2017
Proposed

Budget

253,905.00

27,930.00

281,835.00

5.000.00

5,000.00

1.000.00

5.000.00

6.000.00

10,000.00

0.00

5.,000.00

0.00

767.00

15,767.00
308,602.00

Increase
Decrease
Compared to
Prior Year

23,082.00

2.834.00

25,916.00

5,000.00

5,000.00

1,000.00

2,200.00

3,200.00

10,000.00

0.00

5,000.00

-50.00

767.00

15,717.00
49,833.00

49,833.00



General
Revenues

Account

001.3220.341901
Fuel Charge Reimbursement

001.3220.341902
Repair & Maint Reimbursemen

Sub Total

001.3220.369200

Misc. Revenue

Sub Total

Total Fleet Maintenance

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

83,670.25

84,590.58

168.260.83

0.00

0.00
168,260.83

2016
Initial

Budget

§5,000.00

50,000.00

135,000.00

1,000.00

1,000.00
136,000.00

2016
Projected

Budget

100,000.00

250.000.00

350,000.00

0.00

0.00
350,000.00

2017
Proposed

Budget

100,000.00

250,000.00

350,000.00

1.000.00

1,000.00
351,000.00

Increase
Decrease
Compared to
Prior Year

0.00

0.00
0.00

1.000.00

1,000.00
1,000.00

1,000.00



General
Revenues

Account

001.3230.342900
Recycling Scrap Materials

001.3230.342950
Plans Revenue
Sub Total

Total Construction &
Maintenance

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

2,748.65

770.00

3,518.65
3,518.65

2016
Initial

Budget

2.500.00

1,500.00

4,000.00
4,000.00

2016
Projected

Budget

2,500.00

0.00

2,500.00
2,500.00

2017
Proposed

Budget

0.00

0.00

0.00
0.00

Increase
Decrease

Compared to
Prior Year

-2,500.00

0.00

-2,500.00
-2,500.00

-2,500.00



General
Revenues

Account

001.4100.369200
Miscellaneous Revenue

Sub Total
Total Human Resources

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

0.00

0.00
0.00

2016
Initial

Budget

0.00

0.00
0.00

2016
Projected

Budget

105.00

105.00
105.00

2017
Proposed

Budget

0.00

0.00
0.00

Increase
Decrease
Compared to
Prior Year

-105.00

-105.00
-105.00

-105.00



General
Revenues

Account

001.4200.339200
Cost Recovery-Unclaim Funds

Sub Total
001.4200.361110
Interest Revenue

Sub Total
Total Finance

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

0.00

0.00

17.486.69

17,486.69
17,486.69

2016
Initial

Budget

0.00

0.00

8.000.00

8,000.00
8.000.00

2016
Projected

Budget

12,174.00

12,174.00

7.975.00

7.975.00
20,149.00

2017
Proposed

Budget

0.00

0.00

0.00

0.00
0.00

Increase
Decrease
Compared to
Prior Year

-12.174.00

-12,174.00

-1,975.00

-7,975.00
-20,149.00

-20,149.00



General
Revenues

Account

001.4210.369200
Miscellaneous Revenue

Sub Total
Total Retirement

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

0.00

0.00
0.00

2016

Initial
Budget

(L00

0.00
0.00

2016

Projected
Budget

0.00

0.00
0.00

2017
Proposed

Budget

0.00

0.00
0.00

Increase
Decrease

Compared to
Prior Year

0.00

0.00
0.00

0.00



General
Revenues

Account

001.4400.322115
Concurrency Fees

001.4400.322130
License Inspection Fee

001.4400.322140
Zoning Fees

001.4400.322150
Site & Plat Fees

001.4400.322160
Signage Fee

001.4400.322168
Landscape Mitigation

001.4400.322170
Re-Occupancy Certificates

001.4400.322180
Billboard Certification

001.4400.322300
Cost Recovery - Consulting

Sub Total
001.4400.341900
Deposits - Books & Maps

Sub Total
Total Planning & Zoning

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

26,135.29

78.345.00

97,979 48

72.834.40

0.00

0.00

91.652.00

45,000.00

0.00

411,946.17

845.00

845.00
412,791.17

2016
Initial
Budget

60,000.00

72.,000.00

75.000.00

135.,000.00

0.00

0.00

90,000.00

27,000.00

0.00

459,000.00

400.00

400.00
459,400.00

2016
Projected

Budget

128.500.00

79.400.00

164,700.00

212.800.00

0.00

3,057.00

109.600.00

103,500.00

72,000.00

873,957.00

3,300.00

3,300.00
877,257.00

2017
Proposed

Budget

140.000.00

72.000.00

155,000.00

210,000.00

1.000.00

0.00

96,000.00

75.000.00

50,000.00

799,000.00

300.00

300.00
799,300.00

Increase
Decrease
Compared to
Prior Year

11,100.00

-7.400.00

-9,700.00

-2,800.00

1,000.00

-3,057.00

-13,600.00

-28,500,00

-22,000.00

-74,957.00

-3,000.00

-3,000.00
-77,957.00

-77,957.00



General
Revenues

Account

Total Revenues

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2016

2015 Initial

Actual Budget
130,380,113.75 128,006,000.00

2016

Projected
Budget

132,194,798.00

2017
Proposed

Budget
139,650,000.00

Increase
Decrease
Compared to
Prior Year



General

Expenditures
General Government

Account

001.8500.519230
Health Insurance-Self Funded

001.8500.519231
Health Insurance-HMO Plan

001.8500.519233
Insurance Reserve

001.8500.519240
Worker's Compensation

001.8500.519250
Unemployment compensation

001.8500.519275
Payroll Taxes-Adjustments

Total
001.8500.513490
Bank Charges

001.8500.513491
Credit Card Fees

001.8500.513492
Closing Costs

001.8500.519310
Professional Services

001.8500.519340
Contractual Services

001.8500.519340A
Contractual Services-City Hall

001.8500.519340B
Contractual Services-Garage

001.8500.519340C
Contr. Services-Farmers Mkt

001.8500.519340E
Contr. Sves-Blanche Morton

001.8500.519341
Contractual Services-Code Re

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

0.00

0.00

5.687.00

0.00

5,687.00

0.00

0.00

0.00

37421435

228,121.77

75,815.91

34273.58

126,570.00

1.380.00

31.000.00

2016
Initial
Budget

0.00

0.00

322,587.00

0.00

6,000.00

0.00

328,587.00

0.00

0.00

0.00

445.000.00

0.00

75.000.00

30,000.00

3.500.00

1.200.00

31.000.00

2016
Projected

Budget

173.368.00

41,278.00

0.00

100.00

0.00

0.00

214,746.00

0.00

0.00

0.00

340,000.00

119,652.00

0.00

0.00

11.715.00

2,300.00

31,000.00

2017
Proposed

Budget

183,770.00

43,755.00

0.00

0.00

0.00

0.00

227.525.00

0.00

0.00

0.00

340,000.00

120,000.00

0.00

0.00

12,000.00

2.300.00

31,000.00

Increase
Decrease
Compared to
Prior Year

10,402.00

2,477.00

0.00

-100.00

0.00

0.00

12,779.00

0.00

0.00

0.00

0.00

348.00

0.00

0.00

285.00

0.00

0L00



General
Expenditures
General Government

Account

001.8500.519410
Telephone - city hall

001.8500.519420
Freight & Postage

001.8500.519430
Utility - Water & Sewer

001.8500.519431
Utility - Electricity

001.8500.519432
EOC - Satellite T.V. Service

001.8500.519433
EOC - Communications

001.8500.519440
Rental & Lease-Farmer's Mark

001.8500.519441
Rentals & Leases - Equipment

001.8500.519450
Insurance - Workers' Comp

001.8500.519451
Insurance - General Liability

001.8500.519452
Insurance - Auto

001.8500.519453
Insurance - Fiduciary

001.8500.519454
Veh.Take Home Cost Recov.

001.8500.519455
Insurance - Property

001.8500.519456
Insurance-Crime Policy

001.8500.519461
R & M - Building

001.8500.519461A
R & M - City Hall

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

618,548.10

94,120.68

25.070.95

167.616.70

0.00

0.00

0.00

29.788.47

0.00

91,383.12

0.00

0,00

0.00

118,420.78

10,401.73

0.00

48.705.90

2016
Initial
Budget

578.000.00

96.534.00

25,000.00

150,000.00

0.00

0.00

0.00

55,000.00

0.00

0.00

0.00

0.00

0.00

250,000.00

0.00

5,379.00

45,000.00

2016
Projected

Budget

603,000.00

95.000.00

20,484.00

150,000.00

0.00

0.00

0.00

60,000.00

0.00

200,000.00

0.00

19.644.00

0.00

110.043.00

21.589.00

8,700.00

30,000.00

2017
Proposed

Budget

635.000.00

95,000.00

21,600.00

158,000.00

0.00

4.800.00

0.00

45,000.00

0.00

200,000.00

0.00

20,000.00

0.00

250,000.00

22.000.00

7,000.00

50,000.00

Increase
Decrease
Compared to
Prior Year

30,000.00

0.00

1,116.00

8,000.00

0.00

4.800.00

0.00

-15.000,00

0.00

0.00

0.00

356.00

0.00

139,957.00

411.00

-1,700.00

20,000.00



General
Expenditures
General Government

Account

001.8500.519461B
R & M - Parking Garage

001.8500.519461C
R & M - Farmers Market

001.8500.519461D
R & M - Dental Clinic

001.8500.519461E
R & M - Blanche Morton

001.8500.519461F
R & M - Technical Center

001.8500.519461G
Holiday Decorations

001.8500.519462
Repair & Maint, - Equip

001.8500.519463
R & M - Vehicles

001.8500.519470

Printing & Binding
001.8500.519471

Printing & Binding - EOC
001.8500.519481

Publicity & Advertising
001.8500.519482
EOC-Printing Expense

001.8500.519491
Training & Education

001.8500.519492
Special Events - Holiday Donat

001.8500.519493
Licenses & Permits

001.8500.519494
Other charges - disability

001.8500.519495
Municipal Dues

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

16,109.14

2,919.24

364821

27,553.32

3,155.15

17.998.83

131.246.56

10.00

0.00

0.00

59,767.25

0.00

0.00

18,481.55

1,829.50

0.00

0.00

2016
Initial

Budget

30,700.00

3.000.00

2,500.00

25,000.00

2,300.00

20,000.00

0.00

0.00

0.00

0.00

55,000.00

100.00

0.00

0.00

0.00

0.00

15.000.00

2016
Projected

Budget

25,000.00

17,192.00

2,500.00

25,000.00

1,400.00

12,400.00

5,000.,00

0.00

11.000.00

3.927.00

35.000.00

0.00

0.00

38.000.00

175.00

0.00

0.00

2017
Proposed

Budget

25,000.00

15,000.00

3.000.00

25.000.00

2,300.00

20,000.00

22,000.00

0.00

18,000.00

4,000.00

55.000.00

0.00

(100

48.000.00

0.00

0.00

15,000.00

Increase
Decrease

Compared to
Prior Year

0.00

-2,192.00

500.00

0.00

900.00

7,600.00

17,000.00

0.00

7.000.00

73.00

20,000.00

0.00

0.00

10,000.00

-175.00

0.00

15.000.00



General
Expenditures
General Government

Account

001.8500.519496
Other Charges - Elections

001.8500.519497
Employer Ret Contr. - Elec O

001.8500.519498
Other Charges - Education

001.8500.519499
Miscellaneous Expense

001.8500.519500
Contingent Reserve - Operatin

001.8500.519502
Sunpass Master Account

001.8500.519503
Reimb. of Retirement - Grants

001.8500.519505
Separation Pay

001.8500.519509
Transfers Out-Other Funds

001.8500.519510
Office Supplies

001.8500.519515
Janitorial Supplies

001.8500.519520
City Hall-Generator-Gas & Oil

001.8500.519522
Gas & Oil - EOC Generator

001.8500.519525
Uniforms & Clothing Allowan

001.8500.519990
Consulting Services

001.8500.524300
Code Enforcement Board

001.8500.525520
Emergency Preparedness

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

0.00

304,126.00

153.464.51

14.034.99

0.00

2.013.75

0.00

0.00

2.147.063.84

16.283.55

11,870.88

0.00

761.94

0.00

0.00

0.00

0.00

2016
Initial

Budget

0.00

203,796.00

162,000.00

8.000.00

0.00

3,000.00

0.00

0.00

0.00

27.000.00

12,000.00

0.00

1.000.00

0.00

0.00

0.00

0.00

2016
Projected

Budget

0.00

203,796.00

170,315.00

5,000.00

0.00

3,000.00

0.00

0.00

850,000.00

16.000.00

11,985.00

0.00

1,000.00

0.00

0.00

0.00

0.00

2017
Proposed

Budget

0.00

156,000.00

175,000.00

5.000.00

0.00

3,000.00

0.00

0.00

11.404.00

20,000.00

12,000.00

0.00

1,000.00

0.00

0.00

0.00

0.00

Increase
Decrease

Compared to
Prior Year

000
-47.796.00
4,685.00
0.00
0.00
0.00
0.00
0.00
-838.596.00
4.000.00
15.00
0.00
0.00
0.00
0.00
0.00

0.00



General
Expenditures
General Government

Account

001.8500.569811
Alliance for Aging Grant-HH

001.8500.569812
Senior citizens - activities

001.8500.569813
Hot Lunch Prog - HHA

001.8500.569830
City of hialeah social services

001.8500.569835
Hialeah Social Support Salari

001.8500.569837
Scholarship

Total
001.8500.519640
Capital Qutlay - Equipment

001.8500.519640A
Machinery & Equipment

001.8500.519640F
Computers & Peripherals

001.8500.519641
Vehicle Replacement

001.8500.519650
Capital Outlay-Vehicles

Total
001.8500.519710
Debt Service Payment

001.8500.519720
Debt Service - Interest

001.8500.519730
Equipment Upgrade - N Route

001.8500.519740
Capital Lease - Vehicles

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

1,042,316.14

41,096.23

135,000.00

0.00

75,018.52

61.25

6,301,262.39

30,114.58

0.00

0.00

0.00

25.466.00

55,580.58

13,041.06

0.00

0.00

72,952.05

2016
Initial

Budget

900,000.00

35,000.00

135,000.00

0.00

0.00

0.00

3.431.009.00

50.000.00

.00

0.00

0.00

0.00

50,000.00

200,000.00

0.00

0.00

69.928.00

2016
Projected

Budget

900.000.00

41,900.00

135,000.00

0.00

0.00

4.500.00

4,344,217.00

21,000.00

0.00

0.00

0.00

0.00

21,000.00

68,730.00

542,455.00

0.00

0.00

2017

Proposed
Budget

1.400,000.00

42,000.00

135.000.00

0.00

0.00

0.00

4,226,404.00

0.00

0.00

0.00

0.00

0.00

0.00

70,000.00

1.089,000.00

0.00

0.00

Increase
Decrease
Compared to
Prior Year

500,000.00

100.00

0.00

0.00

0.00

-4,500.00

-117,813.00

-21,000.00

0.00

0.00

0.00

0.00

-21,000.00

1.270.00

546,545.00

0.00

0.00



General
Expenditures
General Government

Account

Total

Total General
Government

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

85,993.11

6,448,523.08

2016
Initial

Budget

269,928.00

4,079,524.00

2016

Projected
Budget

611,185.00

5,191,148.00

2017
Proposed

Budget

1,159,000.00

5,612,929.00

Increase
Decrease
Compared to
Prior Year

547,815.00

421,781.00

421,781.00



General
Expenditures
General Government

AS PROPOSED TO CITY OF HIALEAH COUNCIL

Increase

Account 2016 2016 2017 Receade
2015 Initial Projected Proposed Compared to

Actual Budget Budget Budget Prior Year

Total Expenditures 130,380,113.75 128,000,000.00 | 132,194,798.00 139,650,000.00

Budget Report



General

Expenditures
Human Resources

Account

001.4100.513120
Regular Salaries

001.4100.513130
Part-Time Salaries

001.4100.513140
Overtime Salaries

001.4100.513141
Separation Pay

001.4100.513210
FICA Taxes

001.4100.513220
Emp. Ret. Contri. - ERS Plan

001.4100.513225
Emp. Ret. Contri. - 401(a) Pl

001.4100.513230
Health Insurance-Self Funded

001.4100.513231
Health Insurance-HMO Plan

001.4100.513233
Health Insurance-Other Plans

001.4100.513240
Workers Compensation

Total
001.4100.513310
Professional Services

001.4100.513312
Prof. Service Labor Relation

001.4100.513340
Contractual Services

001.4100.513400
Travel & Per Diem

001.4100.513420
Freight & Postage

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

339.090.41

-463.24

7.821.41

13.970.55

24.102.12

126,059.58

5.340.68

40.978.25

18,371.97

242638

2,023.94

579,722.05

95,368.87

0.00

9.344.07

2,628.36

93.37

2016

Initial
Budget

343,878.00

0.00

7,000.00

10,000.00

27,607.00

135,394.00

5.000.00

144,560.00

0.00

0.00

3.000.00

676,439.00

105,000.00

0.00

60.000.00

3.500.00

0.00

2016
Projected

Budget

362,293.00

0.00

3.290.00

25.000.00

29.880.00

102.133.00

8.281.00

41,278.00

90,812.00

2,427.00

0.00

665,394.00

50.000.00

0.00

60,000.00

1.000.00

0.00

2017
Proposed

Budget

331,975.00

14.794.00

7,000.00

25,000.00

28.962.00

112.809.00

8.591.00

43,755.00

96.261.00

2.427.00

1,919.00

673,493.00

105.000.00

0.00

60,000.00

3,500.00

0.00

Increase
Decrease
Compared to
Prior Year

-30,318.00

14.794.00

3.710.00

-918.00

10,676.00

310,00

2477.00

5.449.00

0.00

1.919.00

8,099.00

55,000.00

(.00

2,500.00

0.00



General

Expenditures
Human Resources

Account

001.4100.513462
Repair & Maintenance - Equip.

001.4100.513470
Printing & Binding

001.4100.513480
Promotional Activities

001.4100.513481
Publicity & Advertising

001.4100.513491
Training & Education

001.4100.513492
Examinations

001.4100.513493
Licenses & Permits

001.4100.513499
Miscellaneous Expense

001.4100.513510
Office Supplies

001.4100.513515
Equipment Lease

001.4100.513525
Uniforms & Clothing Allowanc

001.4100.513540
Publications & Memberships

Total

001.4100.513640
Capital Outlay - Equipment

Total

Total Human Resources

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

451.10

1.901.67

100.00

0.00

7.812.68

0.00

0.00

3,101.51

3.894.72

0.00

95.00

124,795.35

920.93
920.93

705,438.33

2016
Initial

Budget

250.00

1,500.00

0.00

3,500.00

5.000.00

5.000.00

0.00

0.00

5.000.00

3.900.00

.00

300.00

192,950.00

5,000.00

5,000.00

874,389.00

2016
Projected

Budget

0.00

500.00

0.00

0.00

7.000.00

0.00

0.00

673.00

3.200.00

3.946.00

0.00

100.00

126,419.00

0.00

0.00

791,813.00

2017
Proposed

Budget

250.00

1,500.00

3,500.00

5,000.00

0.00

4,500.00

0.00

5,000.00

3.900.00

0.00

300.00

192,450.00

0.00

0.00

865,943.00

Increase
Decrease

Compared to
Prior Year

250.00

1.000.00

0.00

3.500.00

-2.000.00

0.00

4.500.00

-673.00

1,800.00

-46.00

0.00

200.00

66,031.00

0.00

0.00

74,130.00

74,130.00



PERSONNEL SUMMARY

2016-2017
POLICE DEPARTMENT 001.1000.521.
OBJECT |OCCUPATIONAL TITLE BUDGETED | CURRENT BUDGET TOTAL
CODE FY 2015-2016 |FY 2015-2016|FY 2016-2017 COST
120|REGULAR SALARIES
Accountant 1 1 1 $54,505.00
Administrative Aide (Confidential) 1 1 1 $56,090.00
Clerk 1 1 1 $29,785.00
Clerk Typist 1111 23 23 23 $641,396.00
Court Liaison Supervisor 1 1 1 $46,207.00
Data Entry Supervisor 1 1 1 $45,872.00
*IDomestic Violence Victim's Advocate 2 2 2 $117,349.00
DUI Traffic Coordinator 1 1 1 $39,222.00
1.D. Technician 1/l 12 11 11 $473,605.00
1.D. Technician Supervisor 1 1 1 $61,930.00
Intelligence Analyst 1 1 1 $56,032.00
Police Business Manager 1 1 1 $66,882.00
Police Chief 1 1 1 $135,026.00
Police Commander 7 7 7 $713,166.00
Police Extra Duty Coordinator 1 1 1 $27,927.00
Police Legal Advisor/Assistant City Attorney 1 1 1 $137,879.00
Police Lieutenant 10 10 10 $892,000.00
Police Major 3 3 3 $337,005.00
Police Officer /| Trainee 243 204 243 $14,092,464.00
Police Professional Compliance Coordinator 1 1 1 $57,534.00
Police Purchasing Aide 1 1 0 $0.00
Police Records Supervisor 1 1 1 $47.544 00
Police Sergeant 46 47 47 $3,621,499.00
Police Training Program Coordinator 1 1 1 $68,639.00
Property Clerk 3 2 2 $58,993.00
Property Supervisor 1 1 1 $31,557.00
Public Records Coordinator 1 1 1 $36,906.00
Public Service Aide 8 10 186 $421,072.00
School Crossing Guard Supervisor 1 1 1 $37,237.00
Service Worker 2 2 2 $75,461.00
Total Regular Salaries $22,480,784.00
130 |PART-TIME SALARIES
Mail Courier P/T 1 1 1 $12,553.00
School Crossing Guard P/T 40 39 40 $338,551.00
School Crossing Guard Reserve P/T 5 5 5 $42,132.00
Total Part-Time Salaries $393,236.00
TOTAL SALARY EXPENSES 424 385 430
$22,874,020.00

* InFY 2015-2016 47.62% of salaries reimbursed by the VOCA Grant.

NOTE: $1.925 Million reimbursement from Buiiding Revenue.




General
Revenues

Account

001.1000.334200
Notary Fees

Sub Total

001.1000.342110
Parking & Traffic Fine

001.1000.342115
Fines Crossing Guards

001.1000.342120
Accident Reports

001.1000.342125
School Crossing Guards Surch

001.1000.342150
Records Requests

001.1000.342170
Cost Recovery Investigations

001.1000.342300

False Alarm Revenue
Sub Total
001.1000.369200
Miscellaneous Revenues

001.1000.369230
Cost Recovery-Off Duty Servi

001.1000.369240
Cost Recovery-Off Duty Motor

Sub Total
Total Police

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

4.197.00

4,197.00

422251.97

15.428.46

27.000.81

136.452.11

276.30

54,141.69

27.452.75

683,004.09

8.832.76

38,625.00

50,332.77
737,533.86

2016
Initial

Budget

5.500.00

5,500.00

385.000.00

14.000.00

24.000.00

90.000.00

300.00

30,000.00

30,000.00

573.,300.00

3,000.00

2,000.00

25.000.00

30,000.00
608,800.00

2016
Projected

Budget

5.500.00

5,500.00

410,000.00

14,000.00

24.000.00

170.000.00

300.00

30,000.00

28,656.00

676,956.00

200.00

17.544.00

35,000.00

52,744.00
735,200.00

2017
Proposed

Budget

5.000.00

5,000.00

422,000.00

12,700.00

24,000.00

160.000.00

300.00

28.000.00

28.000.00

675,000.00

200.00

11,000.00

38.500.00

49,700.00
729,700.00

Increase
Decrease

Compared to
Prior Year

-500.00

-500.00

12,000.00

-1,300.00

0.00

-10,000.00

0.00

-2,000.00

-656.00

-1,956.00

0.00

-6.544.00

3.500.00

-3.044.00
-5,500.00

-5,500.00



General

Expenditures
Police

Account

001.1000.521120
Regular Salaries

001.1000.521125
Salary Reimbrusement

001.1000.521130
Part-Time Salaries

001.1000.521140
Overtime Salaries

001.1000.521141
Separation Pay

001.1000.521149
Overtime Reimbursement

001.1000.521150
Special Pay

001.1000.521155
Holiday Pay

001.1000.521210
FICA Taxes

001.1000.521220
Emp. Ret. Contr. - ERS Plan

001.1000.521225
Emp Ret Contr - 401(a) Plan

001.1000.521227
Emp Ret Contr - 457 Plan

001.1000.521230
Health Insurance-Self-Funded

001.1000.521231
Health Insurance-HMO Plans

001.1000.521233
Health Insurance-Other Plans

001.1000.521240
Workers Compensation

001.1000.521241
Disability Compensation

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

20.769.266.91

0.00

299,190.44

2.478.148.17

1.297.409.17

-202.397.73

0.00

624,014.04

1.843,520.28

9.002.079.77

47.726.59

10.923.52

3,952,531.02

2,084.,630.40

27531626

3,151,148.58

303.218.04

2016
Initial

Budget

22,066,150.00

0.00

335,957.00

2.500.000.00

900,000.00

-90,000.00

0.00

660.000.00

2,017.466.00

8.854.444.00

0.00

14.000.00

4,300.000.00

0.00

0.00

3.000.000.00

275.000.00

2016
Projected

Budget

21.195,684.00

0.00

279.944.00

2,950,279.00

900,000.00

-90,000.00

0.00

600.000.00

1,976.447.00

8.629.385.00

54,928.00

13.647.00

3.766.924.00

2,047.395.00

275.316.00

2,600.000.00

362,000.00

2017
Proposed

Budget

22.480,784.00

0.00

393.236.00

3,000.000.00

1.100,000.00

-100,000.00

0.00

600,000.00

1,807,238.00

9,588.211.00

68,301.00

14,339.00

3.992.939.00

2,170.239.00

275316.00

3.175.000.00

338.900.00

Increase
Decrease
Compared to
Prior Year

1,285,100.00

0.00

113.292.00

49,721.00

200,000.00

-10,000.00

0.00

0.00

-169,209.00

958.826.00

13.373.00

692.00

226.015.00

122.844.00

0.00

575.000.00

-23,100.00



General

Expenditures
Police
Account
2015
Actual
001.1000.521250
Unemployment Compensation 10,518.88
Total 45,947,244.34
001.1000.521310
Professional services 23,156.79
001.1000.521340
Contractual Services 623.785.13
001.1000.521400
Travel & Per Diem 4.442.11
001.1000.521410 )
Communications Services 183.090.05
001.1000.521420
Freight & Postage 1.512.62
001.1000.521430
Utility - Water & Sewer 72.010.24
001.1000.521431
Utility - Electricity 218,952.80
001.1000.521441
Rental & Lease - Equipment 26,794.32
001.1000.521451
Insurance - General Liability 399.835.96
001.1000.521452
Insurance - Aufo 1,314.093.37
001.1000.521455
Insurance - Property 88.840.86
001.1000.521461
Repair & Maintenance-Buildi 85.044.56
001.1000.521462
Repair & Maintenance-Equipm ~ 205.948.69
001.1000.521463
Repair & Maintenance-Vehicl 551,967.76
001.1000.521464
Repair & Maintenance-Motorc 17.686.89

Budget Report

2016
Initial
Budget

12,000.00

44,845,017.00

38,318.00

447,514.00

4,000.00

172,050.00

3.,000.00

§7,900.00

180,960.00

72,183.00

1,000,000.00

1.200.000.00

90,000.00

80,000.00

253,000.00

350,000.00

31.000.00

2016
Projected

Budget

2.800.00

45,564,749.00

30,240.00

377.124.00

9.863.00

170,000.00

2.000.00

75.805.00

210.000.00

52.566.00

1,077.500.00

731,957.00

77.224.00

75.000.00

266,000.00

624.027.00

20.000.00

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2017
Proposed

Budget

11.000.00

48,915,503.00

38.000.00

420.000.00

4,000.00

180,000.00

3,000.00

§0.000.00

232,100.00

69,000.00

800,000.00

1.300,000.00

78.000.00

80.000.00

275.000.00

509,000.00

20.000.00

Increase
Decrease

Compared to
Prior Year

8.200.00

3,350,754.00

7.760.00

42.876.00

-5.863.00

10.000.00

1.000.00

4.195.00

22,100.00

16,434.00

-277,500.00

568.043.00

776.00

5.000.00

5.000.00

-115,027.00

0.00



General

Expenditures
Police
Account
2015
Actual

001.1000.521465
Radio & Maintenance - Radios 19136731

001.1000.521470

Printing & Binding 2303431
001.1000.521491
Training & Education 21.283.15

001.1000.521492

Investigation Costs 330424.73
001.1000.521496
Credit Card Fees 0.00
001.1000.521499
Miscellaneous Expense 19.456.68
001.1000.521510
Office Supplies . 30,771.86
001.1000.521522
Fuel & Lubricants 792 42853
001.1000.521523
Janitorial Supplies 8,335.03

001.1000.521525
Uniforms & Clothing Allowanc =~ 12434268

001.1000.521526

Ammunition Supply 29.078.45
001.1000.521527
Equipment & Tool Allowance 14.348.40
001.1000.521528
K-9 Food Allowance 9.141.64
001.1000.521529
Fines Remitted to State of Flor 831733
001.1000.521540
Publications & Memberships 6.572.15
Total 5,426,264.40
001.1000.521640
Capital Outlay-Equipment 110.385.16

Budget Report

2016
Initial
Budget

181,527.00

8.250.00

27,000.00

300,000.00

0.00

5.000.00

48.383.00

850.000.00

14.000.00

150.000.00

50,000.00

20.000.00

10,520.00

9.406.00

17.205.00

5,671,219.00

0.00

2016
Projected

Budget

181,527.00

10,784.00

21.000.00

300,000.00

500.00

30,000.00

41.000.00

568,000.00

10,000.00

142.000.00

35.000.00

23,000.00

12,600.00

8.500.00

11,000.00

5,194,217.00

132,065.00

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2017
Proposed

Budget

220,105.00

16,000.00

27.000.00

300,000.00

500.00

30,000.00

40.000.00

850,000.00

14,000.00

147,000.00

50.000.00

20,000.00

12,600.00

9.000.00

17.000.00

5,841,305.00

0.00

Increase
Decrease

Compared to
Prior Year

38,578.00

5.216.00

6,000.00

0.00

0.00

0.00

-1,000.00

282,000.00

4,000.00

5,000.00

15,000.00

-3.000.00

0.00

500.00

6.,000.00

647,088.00

-132,065.00



General

Expenditures
Police

Account

001.1000.521650
Capital Outlay - Vehicles

Total

001.1000.521710
Debt Service-Principal

001.1000.521730
Debt Service-Service Costs

Total

Total Police

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

0.00

110,385.16

2.256.95
2,256.95

51,486,150.85

2016
Initial
Budget

0.00

0.00

0.00

0.00
0.00

50,516,236.00

2016
Projected

Budget

263.908.00

395,973.00

144.445.00

0.00
144,445.00

51,299,384.00

2017
Proposed

Budget

0.00

0.00

0.00

0.00
0.00

54,756,808.00

Increase
Decrease
Compared to
Prior Year

-263.908.00

-395,973.00

-144.,445.00

0.00
-144,445.00

3,457,424.00

3,457,424.00



General
Expenditures
Retirement

Account

001.4210.513120
Regular Salaries

001.4210.513130
Part-Time Salaries

001.4210.513210
FICA Taxes

001.4210.513220
Emp Ret Contr - ERS Plan

001.4210.513230
Health Insurance-Self-Funded

001.4210.513231
Health Insurance-HMO Plan

001.4210.513233
Health Insurance-Other Plans

Total
001.4210.513310
Professional Services

001.4210.513311
Professional Services-Legal Fe

001.4210.513314
Professional Services-Medical

001.4210.513315
Custodial Adv.

001.4210.513340
Investment Advisor

001.4210.513360
Pension Benefit Costs

001.4210.513420
Freight & Postage

001.4210.513441
Rentals & Leases - Equipment

001.4210.513451
Insurance-General Liability

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

131.471.14

0.00

9.191.78

53,426.68

18,218.55

8.168.01

1.078.75

221,554.0

33.909.00

0.00

0.00

221,795.03

83.556.94

37.917.64

97.78

581.04

736.13

2016
Initial
Budget

143.237.00

0.00

10,958.00

56.596.00

50,596.00

0.00

0.00

261,387.00

0.00

5.,000.00

6,000.00

200.060.00

110,000.00

30.000.00

100.00

582.00

1,000.00

2016
Projected

Budget

164.969.00

12.,620.00

68.824.00

33.023.00

16,511.00

1,079.00

297,026.00

1.500.00

0.00

0.00

200,000.00

110,000.00

31.500.00

400.00

582.00

1,000.00

2017
Proposed

Budget

142,020.00

6.070.00

11.329.00

66.959.00

35.004.00

17,502.00

1,079.00

279,963.00

1,500.00

0.00

500.00

200.000.00

110.000.00

30,000.00

100.00

600.00

1,000.00

Increase
Decrease
Compared to
Prior Year

-22.949.00

6,070.00

-1.291.00

-1,865.00

1.981.00

991.00

0.00

-17,063.00

0.00

0.00

500.00

0.00

0.00

-1,500.00

-300.00

18.00

0.00



General
Expenditures
Retirement

Account

001.4210.513470
Printing & Binding

001.4210.513490
Other Charges & Obligations

001.4210.513491
Training & Education

001.4210.513510
Office Supplies

001.4210.513540
Publications & Memberships

Total

Total Retirement

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

805.68

636.80

1,104.09

946.98

1.258.95
383.346.06

604,900.97

2016

Initial
Budget

400.00

0.00

600.00

1.700.00

1,260.00

356.,642.00

618,029.00

2016
Projected

Budget

200.00

100.00

1.200.00

1.200.00

860.00
348,542,00

645,568.00

2017
Proposed

Budget

0.00

0.00

0.00

1,700.00

860.00
346.260.00

626,223.00

Increase
Decrease

Compared to
Prior Year

-200.00

-100.00

-1.200.00

500.00

0.00

-2,282.00

-19,345.00

-19,345.00



Streets
Revenues

Account

101.0000.312200
Local Option Fuel Tax-6 Cents

Sub Total

101.0000.337401

Grant Revenue-Public Housing
Sub Total

101.0000.363200

Parking Fines Reimbursement-/
Sub Total

101.0000.369200
Miscellaneous Revenues

101.0000.369400
JPA Revenue-Landscape (FDO

101.0000.369500
Appropriated Fund Balance

101.0000.369510
Prior Year Encumbrances

Sub Total
Total

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

2.843.291.43

2.843.291.43

45.765.32

45,765.32

1.325.00

1,325.00

36.00

142,867.52

1,576,754 47

0.00

1,719,657.99

4,610,039.74

2016
Initial

Budget

2.,698.351.00

2,698,351.00

0.00

0.00

20,000.00

20,000.00

1,000.00

149,511.00

1.104,995.00

0.00

1,255,506.00

3,973,857.00

2016

Projected
Budget

2,698,000.00

2,698,000.00

0.00

0.00

0.00

3,152.00

149.511.00

0.00

0.00

152,663.00
2,850,663.00

2017

Proposed
Budget

2,698,000.00

2,698,000.00

0.00

0.00

0.00

0.00

0.00

149.511.00

0.00

0.00

149,511.00
2,847,511.00

Increase
Decrease

Compared to

Prior Year

0.00

0.00

0.00

0.00

0.00

0.00

-3,152.00

0.00

0.00

0.00

-3,152.00
-3,152.00

- -3,152.00



Streets
Revenues

Account

Total Revenues

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2016

2015 Initial

Actual Budget
4,610,039.74 3,973,857.00

2016
Projected

Budget
2,850,663.00

2017
Proposed

Budget
2,847,511.00

Increase
Decrease
Compared to
Prior Year



Streets
Expenditures

Account

101.3210.541120
Regular Salaries

101.3210.541130
Part-Time Salaries

101.3210.541140
Overtime Salaries

101.3210.541141
Separation Pay

101.3210.541210
FICA Taxes

101.3210.541220
Emp Ret Contr - ERS Plan

101.3210.541225
Emp Ret Contr - 401(a) Plan

101.3210.541230
Health Insurance-Self-Funded

101.3210.541231
Health Insurance-HMO

101.3210.541233
Health Insurance-Other Plans

101.3210.541240
Workers Compensation

101.3210.541241
Disability Compensation

Total
101.3210.541310
Professional Services

101.3210.541311
Prof Serv-Design(FDOT) W28

101.3210.541340
Contractual Services

101.3210.541432
Repair & Maint.-Street Lights

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

482,136.16

94.004.56

50,076.50

36.15

45,668.62

227.958.72

0.00

156,725.30

79.217.87

10.462.27

78,922.16

31,293.64

1,256,501.95

9.000.00

0.00

2049847

71.790.26

2016
Initial
Budget

653,485.00

99.965.00

50,000.00

25.000.00

63.376.00

274.464.00

0.00

354,172.00

9.000.00

0.00

11,100.00

31,500.00

1,572,062.00

0.00

0.00

0.00

100.000.00

2016
Projected

Budget

496.394.00

100.405.00

65.000.00

25,000.00

52,540.00

203,415.00

469.00

312,375.00

201.875.00

0.00

225.000.00

31.000.00

1,713.473.00

52.000.00

50,000.00

0.00

45.000.00

2017
Proposed

Budget

327.804.00

51.479.00

40.,000.00

25,000.00

33.988.00

112.900.00

6,681.00

331,118.00

202.000.00

30.000.00

225.000.00

31,000.00

1,416,970.00

0.00

0.00

0.00

50.000.00

Increase
Decrease

Compared to
Prior Year

-168.590.00

-48.926.00

-25,000.00

0.00

-18.552.00

-90,515.00

6,212.00

18.743.00

125.00

30.000.00

0.00

0.00

-296,503.00

-52.000.00

-50.000.00

0.00

5,000.00



Streets
Expenditures

Account

101.3210.541433
Utility-Electricity (Street Lights

101.3210.541441
Rental & Leases - Equipment

101.3210.541451
Insurance - General Liability

101.3210.541452
Insurance - Auto

101.3210.541455
Insurance - Property

101.3210.541462
Repair & Maintenance-Equipm

101.3210.541463
Repair & Maintenance-Vehicl

101.3210.541464
Repair & Maintenance-Sidewa

101.3210.541465
Repair & Maintenance-Radios

101.3210.541467
Repair & Maintenance-Infras

101.3210.541467-1
ROW Maint - Sector 1

101.3210.541467-2
ROW Maint - Sector 2

101.3210.541467-3
ROW Maint - Sector 3

101.3210.541467-4
ROW Maint - Sector 4

101.3210.541467-5
ROW Maint - Sector 5

101.3210.541491
Training & Education

101.3210.541496
Credit Card Fees

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

477.209.94

33228

187.581.55

21,986.86

13,667.82

54,419.97

56.074.08

30471.50

13.648.81

33,276.72

71,555.00

78.999.96

76.998.13

105.325.00

61.040.76

90.00

2016
Initial
Budget

350,071.00

333.00

175.000.00

26.500.00

13.668.00

35.000.00

40.000.00

54,600.00

20,000.00

30,000.00

§3.620.00

85,525.00

85,515.00

116.850.00

68,300.00

500.00

0.00

2016

Projected
Budget

0.00

300.00

235,000.00

50,000.00

13,000.00

46.000.00

41,000.00

0.00

1.200.00

40,500.00

64.000.00

66.000.00

77.000.00

106,000.00

62.000,00

164.00

2017
Proposed

Budget

0.00

0.00

200,000.00

25,000.00

15.000.00

20.000.00

20,000.00

0.00

0.00

0.00

83,620.00

85,525.00

85,515.00

116,850.00

68,300.00

500.00

0.00

Increase
Decrease

Compared to
Prior Year

-300.00

-35.000.00

-25,000.00

2,000.00

-26.000.00

-21,000.00

0.00

-1,200.00

-40.500.00

19,620.00

19.525.00

8,515.00

10,850.00

6.300.00

336.00

-185.00



Streets
Expenditures

Account

101.3210.541499
Miscellaneous Expense

101.3210.541500
Contingency Reserve

101.3210.541510
Office Supplies

101.3210.541522
Fuels & Lubricants

101.3210.541523
Operating Supplies-Surveying

101.3210.541525
Uniforms & Clothing Allowanc

101.3210.541910
Cost Allocation

Total
101.3210.541630
Capital Outlay-Infrastructure

101.3210.541640
Capital Outlay-Equipment

101.3210.541643
Capital Outlay-Roadway Strip

101.3210.541646
Capital Outlay-Roadway Resur

101.3210.541648
Capital Outlay-Landscaping

101.3210.541650
Capital Outlay-Vehicles

101.3210.541651
Construction - Discretionary

101.3210.541660
Capital Outlay-Vehicles

Total

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2015
Actual

0.00

0.00

2.958.20

63,551.44

6.769.81

321,306.00

1,779,018.34

321,572.65

249.027.09

19,359.71

1.035.00

149.367.00

834.158.00

0.00

0.00

1,574,519.45

2016
Initial

Budget

0.00

365.081.00

2.800.00

69.452.00

1,500.00

4,700.00

272.215.00

2,001,230.00

0.00

30,000.00

0.00

0.00

140,565.00

0.00

0.00

230,000.00

400,565.00

2016
Projected

Budget

1.100.00

11,220.00

3.900.00

38.000.00

1.332.00

5.689.00

1.010,590.00

0.00

0.00

6.600.00

0.00

120,000.00

0.00

0.00

126,600.00

2017
Proposed

Budget

6.531.00

0.00

3,500.00

40.000.00

0.00

5,000.00

5.689.00

831,030.00

0.00

50.000.00

100,000.00

0.00

149.511.00

0.00

300,000.00

0.00

599.511.00

Increase
Decrease
Compared to
Prior Year

5431.00

-11,220.00

-400.00

2.000.00

0.00

3.668.00

0.00

-179,560.00

0.00

50.000.00

93.400.00

0.00

29.511.00

0.00

300,000.00

0.00

472.911.00



Streets
Expenditures

Account

Total

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2016

2015 Initial

Actual Budget
4,610,039.74 3,973,857.00

2016
Projected

Budget
2,850,663.00

2017
Proposed

Budget
2.847,511.00

Increase
Decrease
Compared to
Prior Year

-3,152.00

-3,152.00



Streets
Expenditures

Account

Total Expenditures

Budget Report

AS PROPOSED TO CITY OF HIALEAH COUNCIL

2016

2015 Initial

Actual Budget
4,610,039.74 3,973,857.00

2016

Projected
Budget

2,850,663.00

2017
Proposed

Budget
2,847,511.00

Increase
Decrease
Compared to
Prior Year



