Professional Compliance

FY 13-14 FY 14-15
1 Commander !
8 Detective/Police Officer 8
2 Clerk Typist /11 2
0  Police Prof. Complance Coord. 1
11 12
Police Personnel
FY 13-14 FY 14-15
2 Clerk Typist I/11 2
1 Accountant 1
0  Police Purchasing Aide 1
3 4
_Data Entry
FY 13-14 EY 14-15
1 Sergeant 1
2 Clerk Typist I/IT 2
1 Computer Coord/Prog 0
0 Data Entry Supervisor 1
1 Police Computer Programmer 0
5 4
Civilian ID
FY 13-14 FY 14-15
1 Public Service Aide 1
1 1
Records
FY 13-14 FY 14-15

1 Records Supervisor 1
0 Public Records Coordinator 1
Clerk

1
3 Clerk Typist I/11 2
5 5
Forfeitures
FY 13-14 FY 14-15
1 Police Officer 1

1 1

ORGANIZATIONAL CHART

POLICE DEPARTMENT

2014 - 2015
CHIEF'S OFFICE
FY 13-14 FY 14-15
1 Police Chief 1
2 Police Officers 2
2 Administrative Aide (Conf.) 1
2 Clerk Typist I/11 2
1 Extra Duty Coordinator 1
1 Intelligence Analyst 1
9 8

AR

Administrative
FY 13-14 EFY 14-15
1 Major 1
1 Commander 1
1 Lieutenant 1
1 Clerk Typist I/I1 !
1 Police Business Manager 1
1 Police Legal Advisor 1
6 6

Crime Scene & Jail
FY 14-15
Clerk Typist I/1I 1
ID Technician Supervisor
ID Technician I/11
Public Service Aide

—| FY 13-14

oD - —
w5 =

> |
3

Court Liaison
FY 13-14 FY 14-15
2 Clerk Typist I/IT 1
0 Court Liaison Supervisor 1
2 Public Service Aide 2
4 4

Grants

FY 13-14 FY 14-15
Clerk Typist I/1T 1

Sergeant

Police Officer

W= - —

1
1
3

Property
FY 13-14 FY 14-15
1 Sergeant 1
1 Property Supervisor 1
3 Property Clerk 3
5

2

— | FY13-14

Accreditation and Standards
FY 13-14 FY14-15
1 Clerk Typist I11T 1
1 Lieutenant 1
L Public Service Aide 1
3

3

Training Bureau
FY 14-15
Sergeant 1
Police Officer/Trainee 29
Clerk Typist I/IT 2
Public Service Aide 2
Police Training Prog. Coordinator 1

B—nwyy—

Logistics
FY 13-14
1 Police Officer
Utilityman
Mail Courier P/T

FY 14-1§

[N)
&= =

&=




ORGANIZATIONAL CHART

POLICE DEPARTMENT
2014 - 2015
CHIEF OF POLICE T Criminal Investigations
FY 13-14 FY 14-15
2 Major 2
1 Clerk Typist [/11 1
3 3
Crime Suppression
EFY 13-14 FY 14-15
3 Sergeant 3
1 Clerk Typist I/I 1
4 4
Station One
FY 13-14 FY 14-15 Traffic Unit Crime Suppression Section Crimes Person Section
! Commander 1 FY 1314 FY 14-15 FY 13-14 FY 14-15 Y1314 FY 45
5 Sergeant S 1 Sergeant 1 1 Lieutenant 1 o Lieutenant —I»
24 Police Officer 24 1 Public Service Aide 2. 4 Police Officer 4 4 Sergeant 4
31_1 Clerk Typist I 3Ll 2 3 5 s 25 Detective/Police Officer 25
2 Domestic Violence Victim's Adv. 2
1 Clerk Typist I/II 1
- 33 33
DUI Unit Community Response Team
Station Two FY 13-14 FY 1415 FY 13-14 FY 14-15
FY 13-14 FY 14-15 1 DUI Traffic Coordinator 1 1 Sergeant 1
1 Commander 1 1 Serg.eam ) 1 6 Police Officer 6 Crimes Property Section
5 Sergeant 5 1 Public Service Aide 2 7 7 FY 13-14 FY 14-15
1 Lieutenant 1 2 4 1 Lieutenant 1
24 Police Officer 24 5 Sergeant 5
1 Clerk Typist I/11 1 15 Detective/Police Officer 15
32 32 K-9 1 Clerk Typist /11 1
Traffic Homicide — FY 13-14 o FY 14-15 22 22
FY 13-14 FY 14-15 | ] Sergeant ]
4 Police Officer 4 S Police Officer s
4 4 6 6
Special Investigations
pLlg N o FY 13-14 FY 14-15
FY 13-14 FY 14-15 1 Lieutenant |
1 [
]5 C;)::;:r::er 5 School Crossing Guard Unit Community Enhancement Unit I; b Sj];g?mof‘f ?8
24 Police Officer 24 -~ I}T_M&_m“ s FY 13-14 FY 14-15 etective/Po {ce 1cer
risis a— 2 Police Officer 2 L Clerk Typist 111 L
1 Lieutenant ! 1 Crossing Guard Supervisor 1 5 o 23 23
L Clerk Typist /11 1 40 Crossing Guards P/T 40 2 2
32 32 5 Crossing Guard Reserve P/T 5
46 46
Station Four FY 13-14 . FY14-15
By 1314 By 14:15 2 Police Officers 2
1 Commander 1 2 2
5 Sergeant 5
1 Lieutenant 1
24 Police Officer 24
1 Clerk Typist I/I1 1
32 32
Station Five
FY 13-14 FY 14-15
1 Commander 1
S Sergeant S
1 Lieutenant 1
24 Police Officer 24
1 Clerk Typist I/11 1
32 32




PERSONNEL SUMMARY

2014-2015
POLICE DEPARTMENT 001.1000.521.
OBJECT (OCCUPATIONAL TITLE BUDGETED | CURRENT | REQUEST TOTAL
CODE THIS YEAR COST
110|EXECUTIVE SALARY
Police Chief 1 1 1 $135,204.00
Police Major 3 3 3 $328,260.00
Police Commander 7 7 7 $701,107.00
Police Extra Duty Coordinator 1 1 1 $28,963.00
Police Legal Advisor 1 1 1 $118,680.00
Total Executive Salaries $1,312,214.00
120|CIVIL SERVICE SALARIES
Lieutenant 10 10 10 $914,832.00
Sergeant 48 42 48 $3,625,735.00
Police Officer / Trainee 243 232 243 $14,779,036.00
Accountant 1 1 1 $47,754.00
Administrative Aide (Confidential) 2 2 1 $48,053.00
Clerk 1 1 1 $27,596.00
Clerk Typist I/ll 29 24 27 $792,085.00
Computer Coordinator/Programmer 1 0 0 $0.00
Court Liaison Supervisor 0 1 1 $43,334.00
Data Entry Supervisor 0 0 1 $41,574.00
*IDomestic Violence Victim's Advocate 2 2 2 $36,203.00
DUI Traffic Coordinator 1 1 1 $35,895.00
I.D. Technician I/l 12 11 12 $470,725.00
I.D. Technician Supervisor 1 1 1 $57,101.00
Intelligence Analyst 1 1 1 $61,735.00
Police Business Manager 1 1 1 $59,734.00
Police Computer Programmer 1 0 0 $0.00
Police Professional Compliance Coord. 0 0 1 $47,502.00
Police Purchasing Aide 0 1 1 $43,228.00
Police Records Supervisor 1 1 1 $45,147.00
Police Training Program Coordinator 1 1 1 $60,104.00
Property Clerk 3 2 3 $79,878.00
Property Supervisor 1 1 1 $28,289.00
Public Service Aide 10 8 13 $364,274.00
Public Records Coordinator 0 0 1 $32,552.00
School Crossing Guard Supervisor 1 1 1 $32,620.00
Utilityman 2 2 2 $72,202.00
Total Civil Service Salaries $21,847,188.00
130|Temporary Salaries
Mail Courier P/T 1 1 1 $11,061.00
Total Temporary Salaries $11,061.00
131|School Crossing Guard P/T 40 40 40 $206,398.00
School Crossing Guard Reserve P/T 5 5 5 $0.00
Total School Salaries $206,398.00
TOTAL SALARY EXPENSES 432 406 435
$23,376,861.00

* In FY 2013-2014 100% of salary allocated to Police. In FY 2014-2015 41.31% of salaries from Byrne Grant for one
position and 85.59% of salaries from VOCA Grant for the other position.




General
Revenues

Account

001.1000.334200
Domestic Violence Proj Grant

Sub Total

001.1000.342110
Parking & Traffic Fines

001.1000.342115
Fines Crossing Guards

001.1000.342116
Unclaimed Evidence

001.1000.342120
Accident Reports

001.1000.342125
Crossing Guards Prkg Search

001.1000.342140
Accident Pictures

001.1000.342150
Records Clearance

001.1000.342160
Finger Printing

001.1000.342170
Investigations Cost Recovery

001.1000.342180
Tracking Fee-Pawn Shops

001.1000.342300
False Alarm Revenue

001.1000.351100
Judgement & Fines Conf. Tags

Sub Total

001.1000.369100
Auto Physical-Recovery

001.1000.369200
Misc. Revenues

001.1000.369230
Misc. Off Duty Services

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013
Actual

0.00
0.00

478,084.90

20,203.86

0.00

20,572.30

136,676.60

127.00

843.52

3,870.00

55,919.76

0.00

39,083.20

50.00

755,431.14

13,090.00

2,805.00

9,158.90

2014
Initial
Budget

0.00
0.00

380,000.00

19,000.00

0.00

25,000.00

154,000.00

0.00

1,000.00

6,000.00

70,000.00

0.00

40,000.00

0.00
695,000.00

0.00

4,000.00

10,000.00

2014
Projected

Budget

0.00
0.00

400,000.00

18,600.00

48,188.00

27,000.00

118,000.00

18.00

400.00

3,000.00

28,000.00

8,205.00

29,000.00

84.00

680,495.00

0.00

18,000.00

19,000.00

2015
Proposed

Budget

0.00
0.00

400,000.00

19,000.00

0.00

25,000.00

120,000.00

0.00

500.00

3,000.00

30,000.00

0.00

30,000.00

0.00

627,500.00

0.00

7,000.00

12,000.00

Increase
Decrease

Compared to
Prior Year

0.00
0.00

0.00

400.00

-48,188.00

-2,000.00

2,000.00

-18.00

100.00

0.00

2,000.00

-8,205.00

1,000.00

-84.00

-52,995.00

0.00

-11,000.00

-7,000.00



General

Revenues

Account

001.1000.369240
Misc. Off Duty Motorcycles

Sub Total
Total Police

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013
Actual

41,610.00

66,663.90
822,095.04

2014
Initial

Budget

39,000.00

53,000.00
748,000.00

2014
Projected

Budget

28,000.00

65,000.00
745,495.00

2015
Proposed

Budget

25,000.00

44,000.00
671,500.00

Increase
Decrease

Compared to
Prior Year

-3,000.00

-21,000.00
-73,995.00

-73,995.00



General
Expenditures
Police

Account

001.1000.521110
Executive salaries

001.1000.521120
Civil service salaries

001.1000.521130
Temporary salaries

001.1000.521131
School crossing guards

001.1000.521135

Retirement-Deferred Compens:

001.1000.521140
Overtime

001.1000.5211401
Overtime-Court related matter

001.1000.5211403
Overtime - Holiday Pay

001.1000.5211405
Overtime-Holiday/Task Force

001.1000.521140A
Police O/T Reimbursement

001.1000.521141
Separation Pay

001.1000.521149
Overtime Reimbursement

001.1000.521210
FICA

001.1000.521220
Retirement

001.1000.521225
Retirement Contribution-PBA

001.1000.521240
Recovery salaries

Total

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013
Actual

1,122,545.79

20,088,866.94

319,111.99

176,169.10

1,096.20

2,971,753.60

0.00

121,789.54

1,441.82

0.00

1,007,137.75

-272,555.84

1,797,803.82

7,187,133.76

0.00

-788.58

34,521,505.89

2014
Initial
Budget

1,232,899.00

21,792,267.00

10,805.00

327,503.00

3,600.00

3,000,000.00

0.00

420,000.00

3,000.00

0.00

750,000.00

-220,000.00

2,106,816.00

0.00

0.00

0.00

29,426,890.00

2014
Projected

Budget

1,195,123.00

18,720,490.00

833,617.00

196,000.00

13,000.00

2,924,470.00

43,933.00

594,000.00

0.00

0.00

1,107,404.00

-163,796.00

1,948,014.00

3,230,670.00

-548,735.00

0.00

30,094,190.00

2015
Proposed

Budget

1,312,214.00

21,847,188.00

11,061.00

206,398.00

11,000.00

3,000,000.00

0.00

600,000.00

0.00

0.00

900,000.00

-220,000.00

2,116,591.00

3,705,504.00

-774,500.00

0.00

32,715,456.00

Increase
Decrease
Compared to
Prior Year

117,091.00

3,126,698.00

-822,556.00

10,398.00

-2,000.00

75.530.00

-43,933.00

6,000.00

0.00

0.00

-207,404.00

-56,204.00

168.577.00

474,834.00

-225,765.00

0.00

2,621,266.00



General

Expenditures
Police

Account

001.1000.521310
Professional services

001.1000.521340
Other contractual services

001.1000.521400
Travel & Per Diem

001.1000.521430
Utilities

001.1000.521441
Rental & lease - equipment

001.1000.521461
Repair & maintenance - build.

001.1000.521462
Repair & maintenance - equip.

001.1000.521463
Repair & maintenance - auto

001.1000.521464
R & M - Motorcycle

001.1000.521465
Radio & Maintenance - Radio

001.1000.521468
Repair & Maintenance-D.P.

001.1000.521470
Printing & Binding

001.1000.521491
Other Charges - Education

001.1000.521491A
Other Charges-Education Acad

001.1000.521492
Other Charges - Investigation

001.1000.521499
Miscellaneous Expense

001.1000.521510
Office Supplies

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013
Actual

14,483 46

433,204.28

1,604.00

501,449.10

16,607.89

90,505.51

27,901.37

511,112.85

24,092.60

180,047.86

185,312.29

14,596.52

22,569.50

38,816.63

303,986.86

5,286.00

17,353.46

2014
Initial
Budget

18,818.00

310,400.00

2,000.00

526,411.00

14,000.00

80,000.00

30,000.00

481,160.00

23,523.00

181,527.00

194,000.00

9,000.00

17,000.00

30,000.00

300,000.00

800.00

19,747.00

2014

Projected
Budget

18,818.00

380,000.00

4,402.00

540,484.00

15,512.00

122,000.00

21,220.00

395,859.00

15,688.00

175,000.00

194,281.00

17,000.00

12,067.00

98.00

300,000.00

1,080.00

15,000.00

2015
Proposed

Budget

18,818.00

400,400.00

4,000.00

540,485.00

17,300.00

80,000.00

28,000.00

400,000.00

23,523.00

181,527.00

250,000.00

19,000.00

17,000.00

0.00

300,000.00

1,000.00

17,000.00

Increase
Decrease

Compared to
Prior Year

0.00
20,400.00
-402.00
1.00
1,788.60
-42,000.00
6,780.00
4,141.00
7,835.00
6,527.00
55,719.00
2,000.00
4,933.00
-98.00
0.00
-80.00

2,000.00



General
Expenditures
Police

Accdunt

001.1000.521511
Office Supplies-D.P.

001.1000.521520
Oper. Supplies-Bullet Proof V

001.1000.521521
Operating Supplies-K9

001.1000.521522
Operating Supplies-Gas & Oil

001.1000.521523
Operating Supplies-Janitorial

001.1000.521524
Operating Supplies-Photo

001.1000.521525
Operating Supplies-Uniforms

001.1000.521526
Operating Supplies-Misc.

001.1000.521527
Operating Supplies-Ammo

001.1000.521529
Fines Remitted to State

001.1000.521540
Publications & Memberships

Total

001.1000.521640
Capital Outlay-Mach. & Equip

Total

Total Police

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013
Actual

20,195.85

0.00

10,721.60

1,053,538.05

9,373.08

2,258.84

198,391.80

32,105.41

42,430.32

8,450.30

4,837.10

3,771,232.53

49,780.00

49,780.00

38,342,518.42

2014
Initial
Budget

20,114.00

0.00

10,350.00

1,268,793.00

9,409.00

2,352.00

193,106.00

33,872.00

58,200.00

9,409.00

4,705.00

3,848,696.00

0.00
0.00

33,275,586.00

2014
Projected

Budget

17,000.00

13,407.00

6,422.00

946,715.00

12,409.00

1,504.00

125,000.00

38,866.00

52,404.00

7,000.00

4,684.00

3,453,920.00

102,790.00

102,790.00

33,650,900.00

2015
Proposed

Budget

20,000.00

20,000.00

10,350.00

946,000.00

14,000.00

2,352.00

200,000.00

35,258.00

65,864.00

9,409.00

4,705.00

3,625,991.00

0.00

0.00

36,341,447.00

Increase
Decrease
Compared to
Prior Year

3,000.00

6,593.00

3,928.00

-715.00

1,591.00

848.00

75.000.00

-3,608.00

13,460.00

2,409.00

21.00

172,071.00

-102,790.00
-102,790.00

2,690,547.00

2,690,547.00



LETF - State
Revenues

Account

105.1000.342110
Court Order Forfeitures-State

Sub Total

105.1000.369500

Appropriation of Fund Balanc
Sub Total

105.1000.364000
Disposition of Fixed Assets

Sub Total
Total Police

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013
Actual

600,959.63

600,959.63

0.00
0.00

0.00

0.00
600,959.63

2014
Initial

Budget

0.00
0.00

0.00
0.00

0.00

0.00
0.00

2014
Projected

Budget

461,418.00

461,418.00

135,906.00
135,906.00

8,200.00

8,200.00
605,524.00

2015
Proposed

Budget

0.00

0.00

0.00
0.00

0.00

0.00
0.00

Increase
Decrease
Compared to
Prior Year

-461,418.00

-461,418.00

-135,906.00

-135,906.00

-8,200.00

-8,200.00
-605,524.00

-605,524.00



LETF - State
Revenues

Account

Total Revenues

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2014

2013 Initial

Actual Budget
600,959.63 0.00

2014
Projected

Budget
605,524.00

2015
Proposed

Budget
0.00

Increase
Decrease
Compared to
Prior Year



LETF - State

Expenditures
Police

Account

105.1000.521145
Holiday Task Force Overtime

Total
105.1000.521300
Administration Expenses-State

105.1000.521400
Travel & Per Diem

105.1000.521442
Rental & Leases - Vehicles

105.1000.521503
Complex Investigations

105.1000.521526
Operating Supplies-Misc-State

105.1000.521550
Settlement Case Charges

Total

105.1000.521640
Capital Outlay Equipment Sta

Total

Total Police

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013
- Actual

0.00

0.00

43,131.34

0.00

0.00

0.00

412,310.22

22,250.00

477,691.56

0.00
0.00

477,691.56

2014
Initial

Budget

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

2014
Projected

Budget

201,790.00

201,790.00

0.00

2,168.00

21,295.00

14,900.00

50,803.00

0.00

89,166.00

314,568.00

314,568.00

605,524.00

2015
Proposed

Budget

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

Increase
Decrease

Compared to
Prior Year

-201,790.00

-201,790.00

0.00

-2,168.00

-21,295.00

-14,900.00

-50,803.00

0.00

-89,166.00

-314,568.00
-314,568.00

-605,524.00

-605,524.00



LETF - State

Expenditures
Police

Account

Total Expenditures

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2014

2013 Initial

Actual Budget
477,691.56 0.00

2014
Projected

Budget
605,524.00

2015
Proposed

Budget
0.00

Increase
Decrease
Compared to
Prior Year



Police Grant
Revenues

Account

121.1000.374201
Walmart Grant Revenue

121.1000.331210
HIDTA Grant Revenue

121.1000.334200
Bryne Jag Grant Revenue - 20

121.1000.334210
VOCA Dom. Violence Proj G

121.1000.334300
Bryne JAG Grant Revenue

121.1000.334301
BYRNE (JAG) DOJ Grant 20

121.1000.334400
COPS Grant 2009

Sub Total

121.1000.351000

LETF Training - County

Sub Total

121.1000.369500

Appropriation of Fund Balanc

Sub Total
Total Police

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013
Actual

0.00

28,184.70

0.00

44,786.01

18,364.41

68,212.00

92,941.52

252,488.64

10,214.25

10,214.25

0.00

0.00
262,702.89

2014
Initial
Budget

0.00

0.00

61,977.00

46,463.00

18,898.00

0.00

0.00

127,338.00

0.00
0.00

28,443.00

28,443.00
155,781.00

2014
Projected

Budget

3,000.00

5,498.00

0.00

29,852.00

12,958.00

0.00

0.00

48,308.00

21,563.00

21,563.00

15,718.00

15,718.00
88,589.00

2015
Proposed

Budget

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00

0.00

0.00
0.00

Increase
Decrease

_Compared to

Prior Year

-3,000.00

-5,498.00

0.00

-29,852.00

-12,958.00

0.00

0.00

-48,308.00

-21,563.00

-21,563.00

-15,718.00

-15,718.00
-88,589.00

-88,589.00



Police Grant
Revenues

Account

Total Revenues

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2014

2013 ~Initial
Actual Budget
262,702.89 155,781.00

2014
Projected

Budget
88,589.00

2015
Proposed

Budget
0.00

Increase
Decrease
Compared to
Prior Year



Police Grant

Expenditures
Police

Account

121.1000.521120
Civil Sve-Social Sve/Fam Coor

121.1000.521130
Civil Svc Salaries-BYRNE (J

121.1000.521140
Overtime - HIDTA Grant

121.1000.521210
FICA

121.1000.521220
Retirement

Total

121.1000.521490
LETTF Expense - County

121.1000.521493
Walmart Grant Expense

121.1000.521522
Gas & Oil - HIDTA Grant

Total

121.1000.521642
Capital Outlay-BYRNE (JAG)

121.1000.521643
Capital Outlay-COPS Grant 2

121.1000.521644
Capital Outlay-COPS Grant 2

Total

Total Police

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013

| Actual

44,786.01

18,364.41

0.00

0.00

0.00

63,150.42

10,214.25

0.00

16,775.00

26,989.25

68,212.00

92,941.52

115,727.29
276,880.81

367,020.48

2014
Initial
Budget

46,463.00
18,898.00
0.00
3,554.00

24,889.00

93,804.00

0.00
0.00

0.00

0.00

61,977.00
0.00

0.00
61,977.00

155,781.00

2014
Projected

Budget

29,852.00

4,271.00

5,498.00

3,031.00

5,460.00

48,112.00

26,918.00

3,000.00

0.00

29,918.00

10,559.00

0.00

0.00
10,559.00

88,589.00

2015
Proposed

Budget

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

Increase
Decrease

Compared to
Prior Year

-29,852.00

-4,271.00

-5,498.00

-3,031.00

-5,460.00

-48,112.00

-26,918.00

-3,000.00

0.00

-29,918.00

-10,559.00

0.00

0.00
-10,559.00

-88,589.00

-88,589.00



Police Grant

Expenditures
Police

Account

Total Expenditures

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2014

2013 Initial
Actual Budget
367,020.48 155,781.00

2014
Projected

Budget
88,589.00

- 2015
Proposed

Budget
0.00

Increase
Decrease
Compared to
Prior Year



LETF - Federal

Revenues

Account

127.0000.369500
Appropriation of Fund Balanc

127.0000.369510
Contribution from Encumbranc

Sub Total
Total

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013
Actual

0.00

136,145.91

136,145.91
136,145.91

2014
. Initial

Budget

0.00

0.00

0.00
0.00

2014
Projected

Budget

283,467.00

0.00

283,467.00
283,467.00

2015
Proposed

Budget

0.00

0.00

0.00
0.00

Increase
Decrease
Compared to
Prior Year

-283,467.00

0.00

-283,467.00
-283,467.00

-283,467.00



LETF - Federal

Revenues

Account

127.1000.342110
Court Order Forfeitures-Fed.

127.1000.342111
Equitable Sharing Funds-Othe
Sub Total

127.1000.361110
Interest Income

Sub Total
Total Police

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013
Actual

143,170.97

0.00
143,170.97

596.94

596.94
143,767.91

2014
Initial

Budget

0.00

0.00
0.00

0.00

0.00
0.00

2014
Projected

Budget

84,217.00

13,972.00

98,189.00

60.00

60.00
98,249.00

2015
Proposed

Budget

0.00

0.00
0.00

0.00

0.00
0.00

Increase
Decrease
Compared to
Prior Year

-84,217.00

-13,972.00

-98,189.00

-60.00

-60.00
-98,249.00

-98,249.00



LETF - Federal
Revenues

Account

Total Revenues

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2014

2013 . Initial

Actual Budget
279,913.82 0.00

2014

 Projected

Budget
381,716.00

Increase

2015 Decrease
Proposed Compared to
Budget Prior Year

0.00



LETF - Federal

Expenditures
Police

Account

127.1000.521442
Rental & Lease - Vehicles

127.1000.521526
LETF-Expenditures

127.1000.521540
Publications & Memberships

Total

127.1000.521640
Capital Outlay - Equipment

127.1000.521650
Capital Outlay - Vehicles

Total

Total Police

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013
Actual

0.00

7,096.42

0.00

7,096.42

0.00

0.00

0.00

7,096.42

2014
Initial
Budget

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

2014
Projected

Budget

60,000.00

0.00

11,988.00

71,988.00

207,933.00

101,795.00
309,728.00

381,716.00

2015
Proposed

Budget

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

Increase
Decrease
Compared to
Prior Year

-60,000.00

0.00

-11,988.00

-71,988.00

-207,933.00

-101,795.00
-309,728.00

-381,716.00

-381,716.00



LETF - Federal

Expenditures AS APPROVED BY CITY OF HIALEAH COUNCIL

Police
' : Increase
Account 2014 2014 2015 Decrease
2013 Initial Projected Proposed Compared to
Actual Budget Budget Budget Prior Year
Total Expenditures 7,096.42 0.00 381,716.00 0.00

Budget Report



