ORGANIZATIONAL CHART

DEPARTMENT OF PARKS AND RECREATION

2014 - 2015
Fy 13-14 FY 14-15
—_— | 1 Director of Parks and 1
Recreation
Office
FY 13-14 FY 14-15
2 Clerk Typist I/11 2 Recreation Division
1 Office Coordinator 1 FY 13-14 FY 14-15
1 Purchasing Assistant 1 A 1 Recreation Programs Supervisor 1
1 Receptionist 1 1 Recreation Supervisor I 1
5 5 9 Recreation Center Director | 6
7 Recreation Leader I 7
8 Recreation Manager 11
L 2 Counselor P/T 1
LParks Division 52 Recreation Leader [ P/T 53
FY 13-14 EY 1415 1 Tennis Instructor P/T 1
1 Assistant Director of Parks 1 81 81
2 Parks Supervisor I/11 2
3 Parks Crew Foreman 3
1 Parks & Rec. Supervisor | 1
3 Parks & Rec. Journeyman 3 ]
10 Service Worker 10
1 Spray Technician 1 Concessions
12 Utilityman 12 FY 13-14 FY 14-15
19 Service Worker P/T 25 1 Concession Manager 1
12 Utilityman P/T 6 1 Concession Operator 1
64 64 5 Concession Stand Operator P/T S
5 Cashier P/T (Concessions) 5
12 12
Aguatics Division
FY 13-14 FY 14-15
1 Aquatics Supervisor 1
3 Aquatics Manager 3 Cultural Arts
0 Assistant Aquatics Manager 4 FY 13-14 FY 14-15
4 Aquatics Chief Guards 0 1 Performing Arts Coordinator 1
1 Aquatics Swim Coach 1 6 Recreation Leader/Instructor P/T 6
4 Cashier P/T(Aquatics) 4 7 7
41  Lifeguard/Lifeguard Instructor P/T 41
54 54




PERSONNEL SUMMARY

2014-2015
DEPARTMENT OF PARKS AND RECREATION 001.3130.572.
OBJECT |OCCUPATIONAL TITLE BUDGETED | CURRENT | REQUEST TOTAL
CODE THIS YEAR COST
110|EXECUTIVE SALARY
Director of Parks & Recreation 1 1 1 $66,755.00
Aquatics Supervisor 1 1 1 $55,100.00
Assistant Director of Parks 1 1 1 $64,300.00
Concession Manager 1 1 1 $63,400.00
Office Coordinator 1 1 1 $55,600.00
Recreation Programs Supervisor 1 1 1 $62,140.00
Recreation Supervisor | 1 1 1 $44,901.00
Parks & Recreation Supervisor | 1 1 1 $59,973.00
Total Executive Salaries $472,169.00
120|CIVIL SERVICE SALARIES
Aquatics Chief Guard 4 0 0 $0.00
Aquatics Manager 3 3 3 $149,417.00
Aquatics Swim Coach 1 1 1 $27,875.00
Assistant Aquatics Manager 0 4 4 $134,533.00
Clerk Typist I/1l 2 2 2 $54,852.00
Concession Operator 1 1 1 $32,214.00
Parks & Recreation Journeyman 3 3 3 $117,790.00
Parks Crew Foreman 3 2 3 $147,379.00
Parks Supervisor | 2 2 2 $122,763.00
Performing Arts Coordinator 1 1 1 $39,105.00
Purchasing Assistant 1 1 1 $29,762.00
Receptionist 1 1 1 $23,950.00
Recreation Center Director | 9 6 6 $287,439.00
Recreation Leader Il 7 7 7 $181,435.00
Recreation Manager 8 9 11 $325,567.00
Service Worker 10 10 10 $254,663.00
Spray Technician 1 1 1 $25,019.00
Utilityman 12 12 12 $459,206.00
Total Civil Service Salaries $2,412,969.00




PERSONNEL SUMMARY

2014-2015

DEPARTMENT OF PARKS AND RECREATION (CONTD)

001.3130.572.

OBJECT [OCCUPATIONAL TITLE BUDGETED | CURRENT | REQUEST TOTAL
CODE THIS YEAR COST
130 TEMPORARY SALARIES

Cashier P/T 9 9 9 $84,255.00
Concession Stand Operator P/T 5 5 5 $48,029.00
Counselor P/T 2 1 1 $13,192.00
Chief Lifeguard/Lifeguard/Lifeguard Instructor P/T 41 38 41 $617,704.00
Recreation Leader | P/T 52 51 53 $524,607.00
Recreation Leader/Instructor P/T 6 5 6 $70,204.00
Service Worker P/T 19 24 25 $273,021.00
Tennis Instructor P/T 1 1 1 $12,018.00
Utilityperson P/T 12 6 6 $70,710.00
Summer Program * * * $201,400.00
Total Temporary Salaries $1,915,140.00
TOTAL SALARY EXPENSES 224 214 224 $4,800,278.00




General
Revenues

Account

001.3130.339600

Charter school reimbursement

Sub Total

001.3130.338000
Blue Grant Revenue

Sub Total

001.3130.347210
Program Activity Fees

001.3130.347220
Adult Leagues

001.3130.347240
Swimming Pools

001.3130.347250
Swim Team Revenues

001.3130.347260
Corporate Picnics

001.3130.347270
Sponsorships

001.3130.347292
Concessions

001.3130.347510
Registration Fees

001.3130.347520
Facility Rentals

001.3130.347530

Partnership Program Revenue

001.3130.347592
Batting Cage Revenue

Sub Total
001.3130.349100

Centro Mater Walker Pk Util.

Sub Total
001.3130.369900

Miscellaneous Revenue

Sub Total
Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013
Actual

1,650.00

1,650.00

0.00
0.00

2,062.05

16,060.00

261,718.84

54,099.07

4,254.75

0.00

245,525.68

74,025.78

148,013.73

4,346.00

36,000.00

846,105.90

16,590.00

16,590.00

72,420.00

72,420.00

2014
Initial
Budget

47,000.00

47,000.00

0.00
0.00

10,000.00

20,000.00

220,000.00

50,000.00

2,000.00

3,000.00

220,000.00

45,000.00

140,000.00

0.00

35,000.00

745,000.00

16,000.00

16,000.00

75,000.00

75,000.00

2014
Projected

Budget

47,000.00

47,000.00

6,000.00
6,000.00

15,208.00

25,000.00

220,000.00

52,000.00

6,696.00

0.00

200,000.00

60,000.00

145,000.00

0.00

35,000.00

758,904.00

16,000.00
16,000.00

10,000.00

10,000.00

2015
Proposed

Budget

48,700.00

48,700.00

0.00
0.00

10,000.00

25,000.00

220,000.00

50,000.00

2,000.00

3,000.00

200,000.00

50,000.00

145,700.00

0.00

35,000.00

740,700.00

16,000.00

16,000.00

25,000.00

25,000.00

Increase
Decrease
Compared to
Prior Year

1,700.00

1,700.00

-6,000.00

-6,000.00

-5,208.00

0.00

0.00

-2,000.00

-4,696.00

3,000.00

0.00

-10,000.00

700.00

0.00

0.00

-18,204.00

0.00
0.00

15,000.00

15,000.00



General
Revenues

Account

Total Parks &
Recreation

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2014

2013 Initial

Actual Budget
936,765.90 883,000.00

2014
Projected

Budget
837,904.00

2015
Proposed

Budget
830,400.00

Increase
Decrease

Compared to
Prior Year

-7,504.00

-7,504.00



General

Expenditures
Parks & Recreation

Account

001.3130.572110
Executive salaries

001.3130.572120
Civil service salaries

001.3130.572130
Temporary salaries

001.3130.572140
Overtime

001.3130.572141
Separation pay

001.3130.572149
Overtime Reimbursement

001.3130.572210
FICA

001.3130.572220
Retirement

Total
001.3130.572310
Professional Services - Landsc:

001.3130.572311
Prof. Svcs.-engineering

001.3130.572340
Contr. Services - Umpires

001.3130.572342
Contractual Services

001.3130.572400
Travel & per diem

001.3130.572430
Utilities
001.3130.572462

Repair & maintenance - equip.

001.3130.572463
Repair & maintenance - auto

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013
Actual

457,756.26

2,392,540.22

1,627,662.84

5,207.27

157,326.43

-5,337.04

315,795.47

919,670.09

5,870,621.54

300,000.00

10,056.97

0.00

12,772.12

360.28

1,166,416.17

57,254.23

43,572.94

2014
Initial

Budget

474,824.00

2,383,883.00

1,831,264.00

10,000.00

50,000.00

0.00

363,373.00

0.00

5,113,344.00

300,000.00

12,182.00

0.00

14,000.00

710.00

1,210,000.00

60,000.00

40,000.00

2014
Projected

Budget

460,439.00

2,111,296.00

1,577,464.00

19,083.00

150,000.00

-10,000.00

329,547.00

412,129.00

5,049,958.00

300,000.00

12,200.00

1,000.00

30,000.00

700.00

1,169,695.00

54,015.00

54,598.00

2015
Proposed

Budget

472,169.00

2,412,969.00

1,915,140.00

15,000.00

50,000.00

-5,000.00

372,194.00

461,622.00

5,694,094.00

300,000.00

12,200.00

0.00

25,000.00

700.00

1,169,694.00

58,000.00

40,000.00

Increase
Decrease

Compared to
Prior Year

11,730.00

301,673.00

337,676.00

-4,083.00

-100,000.00

5,000.00

42,647.00

49,493.00

644,136.00

0.00

0.00

-1,000.00

-5,000.00

0.00

-1.00

3,985.00

-14,598.00



General
Expenditures
Parks & Recreation

Account

001.3130.572464
Repair & Maint.- Facility

001.3130.572464A
R & M-Facilities/C&M Exp.

001.3130.572465
Repair & maintenance - radio

001.3130.572466
Repair & maintenance - pools

001.3130.572470
Printing & Binding
001.3130.572475

Repair & Maintenance - Facil

001.3130.572480
Public affairs

001.3130.572490
Refund Park & Rec Fees

001.3130.572491
Other charges - education

001.3130.572495
Bank Charges

001.3130.572496
Credit Card Fees

001.3130.572499
Miscellaneous Expense

001.3130.572510
Office supplies

001.3130.572520
Operating Supplies-Adult Pr.

001.3130.572522

Operating supplies - gas & oil
001.3130.572523

Operating supplies - janitorial
001.3130.572524

Operating supplies - Rec.
Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013
Actual

0.00

109,290.35

15,633.62

250,549.61

2,826.86

153,332.92

4,128.12

9,482.87

3,350.00

1,136.37

825.63

151.96

4,613.09

99,699.99

107,397.41

46,496.07

52,283.67

2014
Initial
Budget

0.00

99,000.00

22,000.00

180,000.00

5,413.00

140,000.00

4,000.00

7,000.00

5,000.00

1,300.00

300.00

100.00

3,190.00

135,000.00

114,903.00

25,000.00

35,832.00

2014
Projected
Budget

162.00

140,746.00

20,387.00

180,000.00

3,743.00

169,200.00

3,600.00

7,000.00

2,700.00

1,255.00

3,100.00

142.00

3,000.00

115,000.00

90,195.00

40,221.00

41,000.00

2015
Proposed
Budget

0.00

106,200.00

19,000.00

180,000.00

5,400.00

165,000.00

4,000.00

7,000.00

5,000.00

1,300.00

2,400.00

200.00

3,200.00

115,000.00

90,195.00

40,000.00

41,000.00

Increase
Decrease

Compared to
Prior Year

-162.00

-34,546.00

-1,387.00

0.00

1,657.00

-4,200.00

400.00

0.00

2,300.00

45.00

-700.00

58.00

200.00

0.00

0.00

-221.00

0.00



General
Expenditures
Parks & Recreation

Account

001.3130.572525
Operating supplies - uniforms

001.3130.572526
Concessions

001.3130.572527
Op. supplies - beautification

001.3130.572528
Oper. Sup.-Corporate Picnics

001.3130.572530
Cultural Arts Activities

001.3130.572540
Publications & memberships

Total

001.3130.572625
Blue Grant Expense

001.3130.572650
Capital Outlay-Vehicles

Total

Total Parks &
Recreation

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013
Actual

7,232.47

120,250.23

49,052.06

2,005.89

3,166.00

525.00

2,633,862.90

0.00

0.00
0.00

8,504,484.44

2014
Initial
Budget

12,600.00

130,000.00

48,380.00

0.00

4,346.00

1,000.00

2,611,256.00

0.00

0.00

0.00

7,724,600.00

2014
Projected

Budget

21,000.00

110,000.00

48,000.00

45.00

0.00

396.00

2,623,100.00

500.00

78,000.00

78,500.00

7,751,558.00

2015
Proposed

Budget

22,500.00

130,000.00

50,000.00

0.00

0.00

1,000.00

2,593,989.00

0.00

0.00
0.00

8,288,083.00

Increase
Decrease

Compared to

Prior Year

1,500.00

20,000.00

2,000.00

-45.00

0.00

604.00

-29,111.00

-500.00

-78,000.00

-78,500.00

536,525.00

536,525.00



Park Grants and Impact Fees
AS APPROVED BY CITY OF HIALEAH COUNCIL

Revenues

Account

115.0000.361110
Impact Fee - Interest

Sub Total

115.0000.363270

Impact Fee - Parks

Sub Total

115.0000.369500

Utilization of Fund Balance
115.0000.369510
Contribution-Enc. Reserve

Sub Total
Total

Budget Report

2013
Actual

0.00
0.00

60,070.00

60,070.00

0.00

16,600.00

16,600.00
76,670.00

2014
Initial
Budget

1,000.00

1,000.00

15,000.00

15,000.00

0.00

0.00

0.00
16,000.00

2014
Projected

Budget

0.00
10.00

800,000.00
800,000.00

24,536.00

16,800.00

41,336.00
841,336.00

2015
Proposed

Budget

1,000.00

1,000.00

900,000.00

900,000.00

0.00

0.00

0.00
901,000.00

Increase
Decrease

Compared to
Prior Year

1,000.00

1,000.00

100,000.00

100,000.00

-24,536.00

-16,800.00

-41,336.00
59,664.00

59,664.00



Park Grants and Impact Fee

Revenues

Account

115.3130.339700
E.P.I. Grant Revenue

115.3130.339710
NRPA Grant Revenue

115.3130.339711
USA Swimming Foundation

115.3130.339712
Presidente Supermarket Sponsc

115.3130.339730
LED Billboard Revenue

115.3130.339740
American Red Cross Grant R

Sub Total
115.3130.338000
Blue Grant Revenue

Sub Total

Total Parks &
Recreation

Budget Report

2013
Actual

14,920.11

0.00

0.00

0.00

0.00

0.00

14,920.11

38,462.30

38,462.30
53,382.41

S
AS APPROVED BY CITY OF HIALEAH COUNCIL

2014
Initial
Budget

0.00

0.00

0.00

0.00

70,000.00

0.00

70,000.00

0.00

0.00
70,000.00

2014
Projected

Budget

22,656.00

42,000.00

5,041.00

25,000.00

70,000.00

886.00

165,583.00

18,728.00

18,728.00
184,311.00

2015
Proposed

Budget

0.00

0.00

0.00

12,000.00

0.00

0.00

12,000.00

0.00

0.00
12,000.00

Increase
Decrease
Compared to
Prior Year

-22,656.00

-42,000.00

-5,041.00

-13,000.00

-70,000.00

-886.00

-153,583.00

-18,728.00

-18,728.00
-172,311.00

-172,311.00



Park Grants and Impact Fees
AS APPROVED BY CITY OF HIALEAH COUNCIL

Revenues
v Increase
Account 2014 2014 2015 Decrease
2013 Initial Projected Proposed Compared to
Actual Budget Budget Budget Prior Year
Total Revenues 130,052.41 86,000.00 1,025,647.00 913,000.00

Budget Report



Park Grants and Impact Fees
Expenditures AS APPROVED BY CITY OF HIALEAH COUNCIL

Parks & Recreation

Increase
Account 2014 o014 - 2015 Decrease
2013 Initial Projected Proposed Compared to
Actual ‘Budget ~ Budget Budget Prior Year
115.3130.572503
Operating Transfers Out 0.00 70,000.00 0.00 0.00 0.00
115.3130.572525
USA Swimming Grant 0.00 0.00 5,041.00 0.00 -5,041.00
115.3130.572526
NRPA Grant 0.00 0.00 66,536.00 0.00 -66,536.00
115.3130.572526A
American Red CI’OSS Grant E 1,407.65 0.00 0.00 0.00 0.00
115.3130.572526G
EPT Grant Expenses 14,920.11 0.00 4,965.00 0.00 -4,965.00
115.3130.572526N
115.3130.572526U
United Health Care Grant Expe 0.00 0.00 0.00 0.00 0.00
115.3130.572527
American Red Cross Expenses 0.00 0.00 886.00 0.00 -886.00
115.3130.572528
E.P.I. Grant Expense 0.00 0.00 0.00 0.00 0.00
115.3130.572529
115.3130.572950
Contingent Reserve 0.00 0.00 595,477.00 901,000.00 305,523.00
Total 25,322.88 70,000.00 697,905.00 913,000.00 215,095.00
115.3130.572625
Blue Grant Expense 38,462.30 0.00 18,728.00 0.00 -18,728.00
115.3130.572630
Capital outlay-Park Devel. 31,319.38 16,000.00 124,703.00 0.00 -124.703.00
Total 69,781.68 16,000.00 143,431.00 0.00 -143,431.00
Total Parks & 95,104.56 86,000.00 841,336.00 913,000.00 71,664.00
Recreation
71,664.00

Budget Report



Park Grants and Impact Fees
Expenditures AS APPROVED BY CITY OF HIALEAH COUNCIL

Parks & Recreation

Increase

Account 2014 | 2014 2015 Decroasp
, 2013 Initial _ Projected Proposed Compared to

Actual _ Budget ~ Budget Budget Prior Year

Budget Report



