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MESSAGE FROM THE MA YOR 

September I, 20 I2 

Dear Fellow Residents of Hialeah, 

Since r took office as Mayor, my goal has been to reduce the size of government, pursue more efficiency, improve the 
services on which our residents depend on and promote economic development. I am well aware that every resident in this 
community is experiencing challenging economic times. With this in mind, government needs 10 use common sense, 
tighten its belt. and not burden the people of this community. Jf our citizens have to live on fixed budgets and make 
sacrifices, then government must do the same. We have a responsibility to protect taxpayers' monies, and this can only be 
accomplished by not spending more than what we take in. As a result, my top priority has been maintaining a balanced 
budget, while preserving essenlial services for our residents. The Proposed Budget for FY 2012-13 continues to deliver on 
thaI promise. This budgct reduces the millage rate, resulting in lower property taxes, while maintaining the same level of 
service for residents and business owners in the City of Hialeah. The FY 2012·13 Proposed Budget reduces the millage 
rate from 6.54 to 6.3018 and reduces property taxes to the average resident by 3.64% percent. 

My administration will continue to work diligently in order to develop and implement strategies to make City government 
smaller, more affordable and more efficient. Between now and when the new budget goes into effect on October 1", 2012. 
there will be a number of public meetings that will provide residents an opportunity to voice their opinions regarding the 
proposed budget. J encourage everyone to take part in this process and determine how your tax dollars will be put to 
proper use. The community has voiced its strong and pervasive opposition to a tax increase, and it is my duty as Mayor to 
listen to our residents and act accordingly. 

Another important commitment r made when elected Mayor was to plan for the future. I have consistently supported 
projects and activities that promote job-creation, economic development, and the sustainabiJiry of our City. However, I do 
not support fundi ng these proj e<:ts and activit ies by mort gagi ng the future of our ehi Idren and grandchi Idren. My FY 201 2­
13 Proposed Budget sustains our government by minimizing our reliance on one-time revenue sources, making critical 
infrastructure improvements, and completing important carital projects that attract and retain businesses, as well as 
enhance the quality of life for our residents. 

Last year my pledge to you was not to raise taxes. and I honored that pledge. This year is no different. This budget does 
not raise taxes, but in fact, reduces property taxes. As Mayor, I will deliver a City government that lives within its means, 
shares the sacrifices that our residcnts make every day, and delivers quality public service at all times. I look forward to 
continue working together with our City Council to restore economic prosperity and to build a brighter future for our 
families. 

r would like to take this opportunity to recognize the slaff responsible for providing the information and analysis in lhe 
preparation of this budget, and for its full implementation during the course of the next fiscal year. r convey deep 
appreciation to my department heads who have expended countless hours to develop a budget that maximizes our 
resources. r commend this team for their professionalism and dil igence. I am proud to lead the employees of this great 
City who represent the best of what our residents deserve and who each day deliver the highest quality of service. 

Sincerely. 

~
 
Carlos Hernandez 
Mayor, City of Hialeah 
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CITY OF HALEAH, FLORIDA
 
PARKS AND RECREATION FACILITIES
 

NAME OF FACILITY 

PARKS 

Babcock Park 
Bright Park 
Bucky Dent Park 
Casas Park 
Cotson Park 
Goodlet Park 
McDonald Park 
Milander Park 
O'Quinn Park 
Palm Lakes Park 
Slade Park 
Southeast Park 
Sparks Park 
Walker Park 
Wilde Community Center 

POOLS 

Babcock Pool 
Bright Pool 
Bucky Dent Aquatic Center 
Me Donald Aquatic Center 
Milander Aquatic Center 
Reid Pool 
Walker Pool 

PLAYGROUNDS 

Babcock Park 
Bright Park 
Bucky Dent Park 
Casas Park 
Cotson Park 
Goodlet Park 
McDonald Park 
Milander Park 
O'Quinn Park 
Slade Park 
Southeast Park 
Sparks Park 
Walker Park 
Wilde Community Center 

LOCATION 

651 East 4 Avenue 
750 East 35 Street 
2250 West 60 Street 
7900 West 32 Avenue 
520 West 23 Street 
4200 West 8 Avenue 
7505 West 12 Avenue 
4700 Palm Avenue 
6051 West 2 Avenue 
8560 West 16 Avenue 
250 I West 74 Street 
I015 Southeast 9 Aven ue 
13 0 I West 60 Street 
800 West 29 Street 
1701 West 53 Terrace 

430 East 7 Street 
760 East 35 Street 
2250 West 60 Street 
7505 West 12 Avenue 
4800 Palm Avenue 
2245 West 7 Court 
880 West 29 Street 

651 East 4 Avenue 
750 East 35 Street 
2250 West 60 Street 
7900 West 32 Avenue 
520 West 23 Street 
4200 West 8 Avenue 
7505 West 12 Avenue 
4700 Palm Avenue 
6051 West 2 Avenue 
250 I West 74 Street 
1015 Southeast 9 Avenue 
13 0 I Wesl 60 Street 
800 West 29 Street 
170 I West 53 Terrace 

PHONE # 

305-883-8025 
305-696-0213 
305-818-9168 
305-882-0293 
305-884-3729 
305-556-4567 
305-823-6828 
305-557-6770 
305-824-5715 
305-557-1231 
305-818-2991 
305-883-8024 
305-821-3425 
305-883 -6324 
305-821-8054 

305-883-8030 
305-696-0605 
305-818-2990 
305-818-9164 
305-822-2931 
305-884-5515 
305-884-5514 

305-883-8025 
305-696-0213 
305-818-9168 
305-882-0293 
305-884-3729 
305-556-4567 
305-823-6828 
305-557-6770 
305-824-5715 
305-818-299 ] 
305-883-8024 
305-821-3425 
305-883-6324 
305-821-8054 



TENNIS CENTERS 

Goodlet Tennis Center 
McDonald Tennis Center 

4 I00 West 8 Avenue 
7505 West 12 Avenue 

AFTER SCHOOL PROGRAM & CAMPS
 

Milander Park 
Slade Park 
Babcock Park 
Wilde Park 

ADULT CENTERS 

Goodlet Adult Center 
Slade Park 
Villa Aida Aduh Center 
Walker Park 
Wilde Community Center 

4700 Palm Avenue 
250 I West 74 Street 
651 East 4 Avenue 
5405 West 18 Avenue 

900 West 44 Place 
250 I West 74 Street 
20 West 6 Street 
800 West 29 Street 
5405 West 18 Avenue 

EARLY PREVENTION & INTERVENTlON PROGRAM 

Milander Park 

CUl.TURAL ARTS 

Good let Theatre 

THERAPEUTICS PROGRAM 

Edgar J. Hall Special 
Population Center 

4700 Palm Avenue 

4200 West 8 Avenue 

2250 West 60 Street 

305-557-3150 
305-818-9164 

305-818-9146 
305-818-2994 
305-883-8025 
305-821-8054 

305-825-4947 
305-818-2991 
305-883-8020 
305-883-6324 
305-556-0833 

305-824-5703 

305-824-5702 

305-824-570S 



CITY OF HIALEAH, FLORIDA 

SCHOOLS 

PUBLIC & PRIVATE SCHOOLS GRADE LOCATION PHONE # 

PUBLIC: 

Elementary School 

Amelia Earhart Elementary K-5 5987 East 7 Avenue 305-688-9619 
Ben Sheppard Elementary PK- 5 5700 West 24 Avenue 305-556-2204 
Ernest R. Graham Elementary PK-B 7330 West 32 Avenue 305-825-2122 
Flamingo Elementary PK-5 701 East 33 Street 305-691-5531 
Hialeah Elementary PK - 5 550 East 8 Street 305-888-6709 
J.W. Johnson Elementary PK-K 735 West 23 Street 305-883-1357 
James H. Bright Elementary K-5 2530 West 10 Avenue 305-885-1683 
John G. Dupuis Elementary PK - 5 1150 West 59 Place 305-821-6361 
Mae M. Walters Elementary PK-5 650 West 33 Street 305-822-4600 
Meadowlane Elementary K-5 4280 West 8 Avenue 305-822-0660 
Milam Elementary PK-B 6020 West 16 Avenue 305-822-0301 
North Hialeah Elementary K-5 4251 East 5 Avenue 305-681-4611 
North Twin Lakes Elementary PK - 5 625 West 74 Place 305-822-0721 
Palm Lakes Elementary PK-5 7450 West 16 Avenue 305-823-6970 
Palm Springs Elementary PK - 5 6304 East 1 Avenue 305-622-0911 
South Florida Autism Charter School K-B 2590 West 76 Street 766-350-5473 
South Hialeah Elementary K-5 265 East 5 Street 305-885-4556 
Twin Lakes Elementary PK-5 6735 West 5 Place 305-822-0770 

Middle School 

Henry H. Filer Middle School 6-8 531 West 29 Street 305-822-6601 
Hialeah Middle 6-8 6027 East 7 Avenue 305-681-3527 
Jose Marti Middle 6-8 5701 West 24 Avenue 305-557-5931 
Palm Springs Middle School 6-8 1025 West 56 Street 305-821-2460 

High School 

City of Hialeah Educational Academy 9 - 12 2590 West 76 Street 305-362-7006 
Hialeah High 9 - 12 251 East 47 Street 305-822-1500 
Hialeah-Miami lakes High 9 - 12 7977 West 12 Avenue 305-823-1330 
Westland Hialeah High 9 - 12 4000 West 18 Avenue 305-818-3000 



PRIVATE: 

Asbury Christian School 
Bethel Baptist Christian School 
Champagnat Catholic School 
Christ-mar Private School 
Edison Private School 
Edison Private School 

Faith Lutheran School 
Horeb Christian School 
Immaculate Conception Catholic School 
La Scala Preschool Learning Center 
La Scala Preschool Learning Center 
La Scala Preschool Learning Center 
Lincoln Marti Schools 
Lincoln Marti Schools 
Lincoln Marti Schools 
Lincoln Marti Schools 
lincoln Marti Schools 
North Hialeah Christian School 
Our Lady of Fatima Private School 
SI. John The Apostle Catholic School 
Sf. Luke Christian School 
Trinity Christian Academy 

College 

Florida Career College 
Florida National College 
Miami Dade College-Hialeah Campus 

Technology 

American Advanced Technicians Institute 
Beauty Schools of America 
International School of Real Estate 
La Belle Beauty School 
Compu-Med Vocational Career Corp 
The Praxis Institute 

3 yr to 5 
1 yr to K 
K - 12 
Nursery to 8 
2 yr to K 
1 - 12 

PK3 - 8 
K3 to 12 
Nursery to 8 
Infto 3 
Inf to 3 
Inf to 3 
PK -12 
PK - 12 
PK - 12 
PK - 12 
PK-12 
Nursery ~ 6 
PK - 12 
PK3 - 8 
Nursery - 5 
PK - 12 

5559 Palm Avenue 305·823-5313 
3805 West 8 Avenue 305-825-4958 
369 East 10 Street 305-888-3760 
7031 West 14 court 305-823-6515 
371 East 37 Street 305-821-9046 
3720 East 4 Avenue 305-824-0303 

293 Hialeah Drive 305-885-2845 
795 West 68 Street 305-557-6811 
125 West 45 Street 305-822-6461 
499 East 21 Street 305-558-6600 
151 East 9 Street 305-888-7005 
339 East 39 Place 305-821-7585 
90 West 11 Street 305-883-1222 
110 West 11 Street 305-887-3217 
1780 East 4 Avenue 305-884-1570 
1725 East 4 Avenue 305-882-7676 
7665 West 32 Avenue 305-826-4214 
5800 Palm Avenue 305-557-2821 
1900 West 44 Place 305-441-0792 
479 East 4 Street 305-888-6819 
660 East 41 Street 305-836-3623 
1550 West 60 Street 305-819-8999 

3750 West 18 Avenue 305-825-3231 
4425 West 20 Ave 305-821-3333 
1776 West 49 Street 305-237-8700 

6801 West 20 Avenue 305-362-5519 
1060 West 49 Street 888-508-4272 
3800 West 12 Avenue 305-231-0025 
775 West 49 Street 305-558-0562 
2900 West 12 Avenue 305-888-9200 
4162 West 12 Avenue 305-556-1424 



CITY OF HIALEAH 
HISTORY OF RESIDENTIAL AVERAGE PROPERTY VALUES 
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City of Hialeah
 
2011 Property Tax Millage Distribution
 

Fiscal 2012 Budget Year
 

Other Taxes 

0.9708 MiIIS\ 
Miami Dade County City of Hialeah4.7% j

School Board 6.5400 Mills 
31.7% 

I 
8.0050 Mills 

38.9% 

Miami Dade County
 
5.0900 Mills
 

24.7%
 
Total Mills for all governments - 20.6058 

Source: City of Hialeah Office of Management & Budget and Miami-Dade County Property Appraiser's Office 
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2012 PROPOSED MILLAGE RATES 

City I 
Millage Municipalities or Unincorporated Millages School Millages Regional Millages County Wide Millages Other Total Total 
Code County Areas Millage Millage 

City f UMSA Debt Misc. Op&rallng Debt EIIT SoFia FIND County Debt Fire & Fire LIbrary Children's 2012 2011 
Millage ServICe Millage Millage SeNice Proj. WrMgmt Millage Service Rescue Debt Trust 

0100 Miami 7.5710 0.9000 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 0.1725 0.5000 22.5934 22.7463 
0101 Miami (DDA) 7.5710 0.9000 0.4780 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 0.1725 0.5000 23.0714 23.2243 
0200 Miami Beach 6.1122 0.2568 7.7650 0.2330 0.0613 0,3676 0.0345 4.7035 0.2850 0.1725 0.5000 20.4914 20.6992 
02,01 Miami Beach 6.1122 0.2568 1.1478 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 0.1725 0.5000 21.6392 21.7927 
0300 Coral Gables 5.6690 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 0.1725 0.5000 19.7914 20.1143 
0400 Hialeah 6.3018 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 0.5000 20.2517 20.6058 
0500 Miami Springs 7.6480 7.7650 0.2330 0.061310.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 24.2331 23.4480 
0600 North Miami 8.1955 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.5000 24.6081 24.9428 
0700 North Miami Beach 7.6036 1,0409 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.5000 25.0571 24.3901 
0701 North Miami Beach 1.0409 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.5000 17.4535 17.7865 
0800 Opa-Iocka 9.3736 7.7650 0.2330 0.0613 0.3676 0,0345 4.7035 0.2850 2.4496 0.0131 0,1725 0.5000 25.9587 25,8606 
0801 Opa-Iocka 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 16.5851 16.7080 
0900 South Miami 4.5728 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 21.1579 21.3742 
1000 Homestead 6.2435 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 22.8286 22.9997 
1100 Miami Shores 8.0000 0.7500 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.5000 25.1626 25.3140 
1200 Bal Harbour 2.2678 7.7650 0.2330 0.0613 0,3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.5000 18.6804 18.9753 
1300 Bay Harbor Islands 5.2971 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.5000 21.7097 21.8256 
1400 Surfside 5.4000 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.5000 21.8126 22.0285 
1500 West Miami 6.8858 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 23.4709 23.5938 
1600 Florida City 7.7500 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 24.3351 24.4580 
1700 Biscayne Park 9.5000 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 1 0.1725 0.5000 26.0851 25.6080 
1800 EI Portal 8.3000 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 24.8851 25.0080 
1900 Golden Beach 7.6556 1.5070 7.7650 1 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 25.7477 25.2080 
2000 Pinecrest 2.2000 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 18.7851 18.9080 
2100 Indian Creek 7.9518 7.7650 0.2330 0,0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 24.5369 19.4280 
2200 Medley 5.6500 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 222351 22.3580 
2300 North Bay Village 4.7772 1.2355 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 22.5978 22.7207 
2400 Key Biscayne 3.2000 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 0.1725 0.5000 17.3224 17.4453 
2500 Sweetwater 2.9200 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 19.5051 19.6280 
2600 Virginia Gardens 5.4233 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 22.0084 22.1313 
2700 Hialeah Gardens 5.3812 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 21.9663 22.2960 
2800 Aventura 1.7261 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 18.3112 18.4341 
3000 Uninc. Coun~ 1.9283 7.7650 0.2330 0,0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 18.5134 18.7163 
3100 Sunny Isles Beact 2.8000 7.7650 0.2330 ~:0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 19.3851 19.5940 
3200 Miami Lakes 2.3518 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 18.9369 19.0598 
3300 Palmetto Bay 2.4470 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 19.0321 19.1550 
3400 Miami Gardens 6.3620 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 22.9471 23.2696 
3500 Doral 2.4376 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 19.0227 19.1456 
3600 Cutler Bay 2.9394 7.7650 0.2330 0.0613 0.3676 0.0345 4.7035 0.2850 2.4496 0.0131 0.1725 0.5000 19.5245 19.2782 



Average Ad Valorem tax collected per City resident - Profile by Selected Municipalities 
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BUDGET SUMMARY RESUMEN DEL PRESUPUESTO 
CITY Of HiALEAH, fLORIDA - fiSCAL YEAR 2011-2013 CIUDAD DE HIALEAH, FLORIDA-AL\'O FISCAL 2(112·2013 

Millage Per $1,000 Gt'n t:1"';I I rubllc Worl<.; Srr""" S(onnw:au~'... Spedal Capil.31 Oeb' Service TOl.31 
c...neral Fund: 6.3018 Fund Fund Fund Fund Rc,'enur Fuod' PeaJccl Funds FURds All Fuod. 

ESTlMAlfILREVENUES 
Taxes' Millage Per: $1,000 

Ad Valorem taxes 63018 $43,251,885 - · - - - $43,251,885 

Franchise Taxes 1l,669,166 2,436,845 - - - - $\4,106,011 

Ullhty Taxes 23,686,249 - 3,677.129 - - · 527,363,378 

Fmes and Forreirures 1,080,717 - - · · - 51,080,717 

Slate Wld local sharoo revenues 23,476,658 3,783,103 · 1,860,173 - 6,160,213 835,280,147 

Licenses and Permits 4,709,288 · - 3,896,473 - 58,605,761 

Charges ror Services 1,405,339 55,834,768 - 5,519,626 - $62,759,733 

Go vern men t gran IS and other revenue 7,178,893 25,671,772 251.119 6,803.009 9,776,745 - $49,681,538 

TOTAL SOURCES $116,458,194 $83,943,385 $4,034,222 $3,677,129 518,079,281 $9,776,745 $6,160,213 $242,129,170 

Tratl5rers In · - - - - - - . 

Reserves · 9,588,4 \9 122,680 133,53 \ - - 321,976 $10,167.606 

Fund BalancdNct AsselS ­ · - - · · - ­

TOTAL- REVENUE, TRANSFERS,
 
AJ~D BALANCES 5116,458,194 593,531,804 S4,156,902 53,810,660 $18,079,281 $9,776,745 $6,483,189 $252,296,776
 

EXPENDITURES
 
Police Department 39,060,909 - - - 100,686 - 539.\61,595
 

Fire Depanmenl 28,478,887 - - - 8,105,766 · 270,000 $36,854,653
 

911 Communications DiVls,on 2,958,428 · - 885.000 - - 53,843,428
 

Education & Communtly Servlccs 2,152,406 - - - 1.519,450 - - 53,671.856
 

Li brary Divi s; Qn 1,271,599 - - - - - $1,271.599
 

Sireeis Division - - 4,156.902 - 331,473 6,213,189 $10,70 \ ,564
 

Sionnwaler D,v,s,on - - · 3,810,660 - - · $3,810,660
 

FlOCI Maintenance Divi51 On 1,978,752 - - - 51,978,752
 

Transit Division - - - - 1,860,173 - - $1,860.\73
 

Cons!ruC! Ion & Mamlenancc 2,136,499 · - · · 9,345,272 · 5 1\,481,771
 

Packs & Recreation 8,574,255 - - - 15,000 100.000 - 58,689,255
 

Human Resources 605,762 - · · - - - $605,762
 

Fi nance Depa rtme nt 946,839 - - - 280,000 - 5U26,839
 

Community Developmen! \,261,475 - - - 3,232,080 - $4,493,555
 

Office onne Mayor 436,543 - · - - - - $436,543
 

InrQnllalion Technology 1,424,209 - - - - - $1,424,209
 

Ofl1ce of Re1iremenl 510,844 - · · · · · $5\0,844
 

Ofl1ce or Management & Budge! 460,787 - - - - - 5460,787
 

Affordable Housing - - · - 2,081,126 - - 52,081,126
 

Office of Ihe Cily Clerk 757,832 - · · - · 57$7,832
 

Law Department 8«>,187 - - - · 5866,187
 

Risk Management 839,227 - - - - - - 5839,227
 

General GO"<rllmenl 21,736,754 - - - - · $21,736,7$4
 

Solid Waste DiVIsion · 14,859.697 · 514,859.697
 

Water & Sewer Combined Services - 15,276,925 - - - - $15,276,925
 

W&S Reverse Osmosis Waler Planl 21,146,888 - - - - 52l,146,888
 

Waler UIi hly Servlces - 17,356,095 - - - - - $17,356,095
 

Sewer Utili!)' Services - 24,892,199 - - - - 524.892,199
 

TOTAL EXPENDITURES 116.458,194 $93,531,804 54,156,902 $3.810,660 18,079,281 59,776,745 $6,483,189 5252.296,776
 

.Transrers Out · · - ­

TOTAL - APPROPR lATED 
EXPENDITURES, TRANSFERS, 
RESERVES AND BALANCES 116,458,194 $93,531,804 S4, I56,902 $3,810,660 18,079,281 $9,776.745 56,483,189 $252,296,776 

THE TENTATlVE, ADOPTED, ANDIOR FINAL BUDGETS ARE ON FILE IN THE OFFICE OF THE CITY CLERK OF THE ABOVE MENTiONED TAXING 
AUTHORITY AS A PUBLIC RECORD. 
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General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

~ 

Increase 
DecreaseAccount 2012 2013 

2011 2(>12 Projected Proposed Compared to 
Actual Budget I Actual Budget Prlior Year 

00 LOOOO.31110 1 
44,923,401.0J 43.167,129.00 41,159.929.00 -2.007,20000Current taxes - real property 43.440,742.00 I 

00 L0000.31 II 02 
3.096.849 81 3,224,274.00 I 3,089,277.00 U34,Sl600 -I S4 ,461.00Current taxes - personal prop. 

001.0000.311110 

Discounts & corrections -1.810,564.06 -1.913,625,00 I -1,567,286,00 -1,488.922.00 78,364,00 

001.0000.311120 
49,4593\ 38,070.00 I 2,967.00 2,818.00 -149.00Interest - current taxes 

001.0000.311201 
1,843,242.59 9l3.680,OO 1,250,78000 506,585.00 -744,19500Delinquent ad valorem tax-real I 

001.0000.3 t 1202 
164,891.93 57,105.00 1 88,71900 84,281,00 -4,438.00Delinquent - Personal Property 

001.0000.3 11210 
283,314.29 266.490.00 55,134.00 52.378.00 -2.756 00 Interest & charges - delinquent 

48,550,594.90 46,026,736.00 46,086,720.00 43,25 I,885.00 -2.834,835.00ISub Total 

001.0000.3 I31 00 

Franchise tax - electricity 10,104,878.30 10,678,17400 I 10,678, I78.00 11,219,480.00 541,302.00 

00 1.0000.313400 
284.395.37 273,654.00 I 273.642.00 )17,326,00 43,684.00Franchise tax - gas 

00 I .0000.313900 
110.881.11 185.024.00 116,sn.00 132,360.00 15.82700Bus Bench Franchise Fee 

10,500,154,78 11,136.852.00 11,068,353.00 11,669,166.00 600,813.00ISub Total 

001.0000314100 
10,993,230.31 11,720,840.00 I 11,594,417.00 12,174,137.00 579,72000Utility tax - electricity 

001.0000.314210 
8.807.236.93 8.627,386,00 8,627.392,00 8.524.075,00 -\03,3 17.00 Telecommunications I 

001.0000.314300 
1,795,312,31 1,879,494.00 I 1.879,496,00 2,072,144.00 192,648.00Utility - water 

00 1.0000.314J 10 
166,243.98 322,612.00 I 322,612.00 355,680.00 33,068,00Utility - water late charges 

001.0000.314400 
449,878.99 508,129,00 I 508,130,00 560,213.00 52,083.00Utility tax - gas 

001.0000,314700 
45741 457.00 I 0.00 0.00 0,00Utility tax - fuel oil 

Budget RepOl1 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

~'" 
I 

Increase 
DecreaseAccount 2012 2013 

Projected Pr.oposed Compared to 2011 l012 
Actual Budget Actlllal Budget Prior Year 

22,212,.359.93 23,058,918.00 22.932,()~7.00 23,686,249.00 754,202.00Sub Total 

00 l.OOOO.329200 
000 30.00000 0.00 0.00 0.00Towing Administrative Fees 

Sub Total 0.00 30,000.00 0.00 0.00 0.00I 
001.0000.335120 

State revenue sharing proceeds 7,295,956.69 7,576,981.00 I 7,576,983.00 7,679,091.00 102.10800 

001.0000.335140 
14,209.68 54,.316.00 I 21,446.00 51,446.00 30.00000Mobile home licenses 

001.0000.335150 
72,292.04 81,000.00 72,292.00 92,292.00 20,000.00Alcoholic beverage licences I 

001,0000.335180 
14,057,818.48 14,507,363.00 I 14,507,366.00 15.413,107.00 905.141.00Half Cent Sales Ta..x Proceeds 

001.0000.335410 
81,624.67 120,164.00 190,722.00 240,722.00 50.000.00Fuel Tax Refund 

21,521.901.56 22,.339,824.00 22,368,809.00 23,476.658.00 1.107,849.00ISub Total 

001.0000.339100 
329.135 22 327.00000 I 329,135.00 349.135.00 20,00000Payments in lieu of taxes 

001.0000.339200 
5,076,626.04 6,252,187.00 6,401,693.00 4.211,054.00 -2,190,639.00Recovery of indirect costs 

5.405.761.26 6,579.187.00 6,730,828.00 4,560.189.00 -2,170,639.00ISub Total 

001.0000.345100 
3.828.00 0.00 000 0.00 0.00Rental Income - H.D.DJ. 

I3,828.00 0.00 0.00 0.00 0.00SubTotal 

001.0000.344500 
000 0.00 0.00 0.00 000E & W Parking Rental 

Sub Total I0.00 0.00 0.00 0.00 0.00 

001.0000.36111 0 
17,158.33 20,806,00 4,300.00 44,850.00 40,550.00Interest - general fund 

17,158.33 20,806.00 4,300.00 44.850.00 40,550.00ISub Total 

001.0000.362100 
330,644.69 157,638.00 276,862.00 306,86200 30.000.00Rents and royalty I 

001.0000.362) 50 
0.00 0.00 I 333,026.00 363,026.00 30,00000RentIRoyalty-Tech CtrfDental 

001.0000.362200 
500,000.00 500,000.00 500,000.00 500.000.00 0.00Courthouse Rental Fees I 

Budget Report 



General 
Revenues 

Account 

Sub Total 

001.0000.363200 

Paving assessments - special 

Sub Total 

001.0000.369200 

Miscellaneous revenues 

001.0000.369205 

Parking Garage Fees 

001.0000.369300 

Blanch/morton service center 

001.0000.369500 

Fund Balance - General Fund 

001.0000.369700 

HEAJCAD Rent 

Sub Total 

001.0000.364000 

Disposition afFixed Assets 

Sub Total 

Total 

AS APPROVED BY CITY OF HIALEAH COUNCIL 

~ 
1 

Increase 
Decrease2012 2013 

2011 2012 Prrojected Proposed Compared to 
Actual Budget Actual BUd'get Prior Year 

830.644.69	 657.638.00 1.109.888.00 1,169,888.00 60,000.00 

23,382 12 18,610.00 32,46000 32,460.00 0.00 

23,382.12 J8,61 0.00 32,460.00 32,460.00 0.00 

276,07401 344.218.00 I 290.170.00 321,403.00 31,233.00 

I 

0.00 0.00 I	 0.00 65,000.00 65.000.00 

69.610.39 75,00000 I 80,770.00 84.808.00 4,038.00 

0.00 -),188.994.00 I ·1,069,848.00	 0.00 1,069.848.00 

0.00 0.00	 000 290,625.00 290.625.00 

345,684.40 .769.776.00 -698,908.00 761,836.00 1,460,744.00I 
000 0.00 127,127.00 120.000.00 -7,127.00 

127,127.00 120,000.00 ·7,127.00 

109,411,469.97 109.098,795.00 

0.00 0.00 

109,761,624.00 108,773, J81.00	 -988,443.00 

-988,443.00 

Budgel R.eport 



General 
AS APPROVED BY CITY OF HIALEAH COUNCILRevenues 

Increase 

Account 2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

Total Revenues 119,484,653.08 116,853,059.00 117,404,883.00 116,458,194.00 

Budgct Rcpon 
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ORGANIZATJONAL CHART
 

OFFICE OF THE CITY CLERK
 

2012-2013 

12 
1 

12 Sta[[Office 13 
I Office Coordinator 1 

0 Administrative Aide Confidential* .80 
1 PIT Council Aide 1 
8· 8.80 

City Clerk 

.. 

13 
1 

-
, 

J-l' 

12 Central Services 13 
1 Admin. Aide-Central Services 1 

Q Reproduction Apprentice** 1 
1 2 

'"20% of Salary paid by Social Support
 
** 100% of Salary paid by the Building Fund - Fund \4\
 



PERSONNEL SUMMARY 
2012·2013 

OFFICE OF THE CITY CLERK 001.0220.512. 

OBJECT 
CODE 

OCCUPATIONAL TITLE BUDGETED 
THiS YEAR 

CURRENT REQUEST TOTAL 
COST 

110 EXECUTIVE SALARY 

City Clerk 
City Council 
Office Coordinator 
Total Executive Salaries 

1 

1 

1 

1 

1 

1 

$72,014.00 
$23,369.00 
$35,251.00 

$130,634.00 

120 CIVIL SERVICE SALARIES 

Administrative Aide - Centra! Svc 
• Administrative Aide Confidential 

*. Reproduction Apprentice 
Total Civil Service Salaries 

1 
0 
0 

1 
0.30 

1 

1 
0.80 

1 

$32,068.00 
$22,246.00 

$0.00 
$54,314.00 

130 TEMPORARY SALARIES 

Council Aide PiT 
Total Temporary Salaries 

7 7 7 $59,537.00 
$59,537,00 

TOTAL SALARY EXPENSES 10 11.30 11.80 $244,485.00 

.. 20% of salary charged to Social Support 
.. 100% of salary charged to the Building Fund - Fund 141 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoend itu res 

City Clerk 
1 

Increase 
DecreaseAccount 2012 2013 

I Projected Proposed Compared to 2011 2012 
Actual Budget Actual Budget Prior Year 

001.0220.512110 

Executive salaries 99,397.33 123,062.00 I 124,338.00 130,634.00 6.296.00 

001.0220.512120 
59,483.24 26,648.00 I 35,346.00 54,31400 18,968.00Civil service salaries 

001.0220.512130 

Temporary salaries 55,823.13 43,996.00 I 48,820.00 59.537-00 10.71700 

001.0220.512140 
000 000 I 0.00 0.00 0.00Overtime 

001.0220.512141 

Separation pay 27,500.00 22,17500 I 22,172.00 22,175.00 300 

001.0220.512210 
37,162.12 36,757.00 I 37,370.00 20,399.00 -16.97100FICA 

001.0220.512220 
48,353.43 79,442.00 80,192.00 56,409.00 -23,783.00Retirement 

Total 327,719.25 332.080.00 348,238.00 343,468.00 -4.770.00 

001.0220.512340 
5,825.00 8,997.00 8,250.00 8,99700 747.00Contractual services ! 

001.0220_5\2441 
21,25338 36,860.00 I 15,710.00 l6,OOO.00 29000Rental & lease - equipment 

001.0220.512462 
148.96 941.00 J 820.00 941.00 121.00Repair & maintenance - equip. 

001.0220.512463 
533.19 941.00 I 210.00 941.00 73100Repair & maintenance - auto 

001.0220.512470 
400.00 9,409.00 I 9,440.00 10,600.00 1,160.00Printing & binding - ordinance 

001.0220.51247J 
1,36343 941.00 I 1,780.00 94 '-00 -839.00Printing & binding 

001.0220.512492 
53,765-98 67,600.00 77,600.00 0.00 -77,600.00Other charges - election I 

001.0220.512493 
1,862.34 1,882-00 I 2.720.00 2,600.00 ·120.00Other charges - council 

00l.0220.512495 

Council person expense fund 288,605.05 291,800.00 I 291,800.00 291,800.00 0.00 

Budget Report 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoend itu res
 

City Clerk
 
I
 

Increase 
DecreaseAccount 2012 201,3 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

00) .0220.512498 
57.972 52 77,60000 72,790.00 77.600.00 4,810.00Other charges - legal ads 

001.0220.512510 
1,19538 2,349.00 1.760.00 1,599,00 -161.00Office supplies I 

00) .0220.512522 
703,73 98600 I 71000 92900 21900Operating supplies - gas & oil 

00) .0220.512527 
8.75 94.00 I 20.00 9400 74,00Operating supplies - print shop 

001.0220.512528 
50,813.79 0.00 I 100,00 0,00 -100.00Operating supplies - microfilm 

001.0220.512529 
833.00 1,941.00 1,67000 941.00 -729.00Recording fees I 

001.0220.512540 
120,95 381,00 530.00 381.00 -149.00Publications & Memberships 

Total 485,405.45 502,722.00 485,910.00 414,364.00 -71,546.00 

Total City Clerk 813,124.70 834,802.00 834,)48.00 757,832.00 -76,316.00 

-76,316.00 

Budget Report 
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--
12 Business Tax Division 13 
1 Occupational License Official 0 
.Q Business Tax Official 1 
1 1 

, 
r 

12 13 
.25 Mayor's Liaison to CD .15' 

12 Public Sec/or 13 
0 Clerk 1 
1 Comm. Development Rep. ""'1 

Z Receptionist Z 
3 4 

I 

12 Outside Inspector 13 
1 Business Tax Inspector I 2 
1- Zoning Inspector 1-
2 3 

ORGANIZATIONAL CHART 

COMMUNITY DEVELOPMENT 

2012-2013 

Community Development 

~. I 

12 Code Compliance 13 
Q Code Enforcement Official 1 
0 1 

-r 
12 13 
.25 Mayor's Liaison to CD .O5~ 

.. 

12 Public Sec/or 13 
0 Clerk Typist Ill! 1 
1 Code Enforcement Analyst 1 
1 Comm. Development Rep. 0 
1 File Room Coord. Aide 1 
3 3 

1
 
12 Outside Inspector 13 
4 Code Enforcement Officer 3 
1 Code Enforcement Officer II l:: 
5 4 

I
 
,. 

12 
1-
1 

12 

r 

Building 13 
Building Official J. 

1 

I 

I
 
Public Sector 13 

12 13 12 13 
.25 Mayor's Liaison to CD .75~ .25 Mayors Liaison to CD .O5~ 

1 Admin. Aide (Conf.) 1
 
0 Building Technician 1/11 1
 
1 Clerk 3
 
0 Clerk Typist 1111 1
 
4 Comm. Development Rep. 2
 
1 File Room Coordinator 1
 
1 File Room Coor. Aide 1
 
1 Inspection Representative 1
 
1 Re-Certilication Coor 1
 
1 Records Manager 0
 
0 Reproduction Appren. ~ ..... ,
 
1 Structural Plans Proc. PfT 1
 
12 13
 

I 

12 Outside Inspector 13 
2 BUilding Inspector 2 
1 Chief Building Inspector 1 
1 Chief Elec. (nspector/Proc. 1 
1 Chief Mech. Inspector/Proc. 1 
1 Chief Plumbing Insp.lProc. 1 
1 Elec. Plans ProcJlnspector 0 
1 Elec. Proc.llnspector PIT Z 
8 8 

12 Planning & Zoning 13 
1 Planning & Zoning Official 1 
1 1 

r
 

I 
12 Public Sector 13 
1 Clerk Typist 1111 1 
1 Comm. Development Rep. 1 
1 Flood Plain Plans Exam. h"1 
1 Planning Board Specialist 1 
Q Receptionist 1 
4 5 

r 

12 Outside Inspector 13 
2 Zoning Inspector 1/11 2 
1 Re-Occup./Zoning Insp. 1 
3 3 

·Mayor's Liaison to Communily Devclopmenl salary allocated 15% Business Tax DiviSIOn, .05% Code Compliance. 75% Building, & .05% Planning & Zoning. 
• ·Code Enforcemenl Officer II salary is aJ localed 100% 10 Building, bUI statIOned in the Code Campi iance Division. 

•uCommunily Development representative salary allocated 100% to Building, but is slalioncd In me Business Tax Division. 
*' •...Flood Plain Plans Examiner salary allocaled 100% to Build ing, bUI is stationed in the Planning & Zoning Division. 

.... 'Reproduction Apprentice salary allocated 100% 10 Building. but is sllItion in the Offiee oflhc eily Clerk. 



PERSONNEL SUMMARY 
2012-2013 

COMMUNITY DEVELOPMENT DEPARTMENT 001.0202.524. 

BUSINESS TAX DIVISION 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODE THIS YEAR COST 

110 EXECUTIVE SALARY 
Business Tax Official 0 0 1 $46.719.00 
Occupational Li~nse Official 1 1 0 $0.00 

$46,719.00 
120 CIVIL SERVICE SALARIES 

Business Tax Inspector I 1 2 2 $69,713.00 
Clerk 0 0 1 $23,647.00 

•• Community Development Representative 1 1 1 $0.00 
• Mayor's Liaison to Community Development 0.25 0,25 0.15 $6,800.00 

Receptionist 2 2 2 $61,233.00 
Zoning Inspector I 1 1 1 $34,191.00 
Total Civil Service Salaries $195,584.00 

TOTAL SALARY EXPENSES 6.25 7.25 8.15 $242,303.00 

• Mayor's Liaison lo Community Development's salary allocated between four divisions (15% Business Tax Division, 5% Code 
Compliance. 75% BUilding, and 5% Planning & Zoning) in FY 2012-2013. 

.. Community Development Representative will be charged 100% to the BUilding Division, but stationed in Business Tax Division. 



General 
AS APPROVED BY CITY OF HIALEAH COUNCILRevenues 

~~.~
I 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual Budget I Actual Budget Prior Year 

001.0202.321210 

Business Tax-Renewals 2,629,723.45 2,637,000.00 I 2,700,000,00 2,747,235.00 47,235,00 

001.0202321215 
263,102.00 225,000.00 225,000.00 0,00Business Tax-New 203,74030 I 

001.0202321220 
0.00Business Tax-Penalties 39,00 l.l9 40,258.00 I 39,001.00 39,001.00 

001.0202.321230 
301,984,30 433,002.00 I 301,984.00 301,984,00 0,00Business Tax-County 

001.0202.321240 
38,125.00 35,000.00 I 35,000.00 35,000.00 0.00Business Tax-Transfers 

001.0202.321250 

BusTax-Amusement-Decal fee 1,182,615,01 918,831.00 I l,OOO,OOO.OO 1,100,000.00 100,000.00 

001.0202.321260 
4)20,00 50,000.00 50,000.00 50,000.00 0,00Bus.Tax-Am usement-Cert. I 

001.0202.321270 
0,00 0.00 0.00 0.00 0.00Business Tax - Amusement 

4,399,909.25 4,377,193.00 4,350,985.00 4,498,220.00 147,235.00ISub Total 

001.0202.329200 
52,48000 47,800.00 52,480.00 52,480.00 0.00Towing & Admin. Fees 

52,480.00 47,800.00 52,480.00 52,480.00 0.00Sub Total 

Total Local Business Tax 4,452,389.25 4,424,993.00 4,403,465.00 4,550,700.00 147,235.00 

147,235.00 

Budgel Rcporl 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures 

Local Business Tax 
I 

Increase 
DecreaseAccount 2012 2013 

2012 Projected Proposed Compared to2011 IActual Budget Actual BUdget Prior Year 

001.0202.524110 
31,110.45 37,010.00 I 37,00000 46,719.00 9.719.00Executive salaries 

001.0202.524120 
160,277. t I 84.115.00 I 78,038.00 195,584,00 J 17,54600Civil service salaries 

001.0202.524141 
0,00 000 I 329.00 1.000.00 671.00Separation pay 

001.0202.524210 
12,37536 10,034.00 I 9,709.00 18,613,00 8,904.00FlCA 

001.0202.524220 
57,580.41 50,503,00 65,943.00 73,902.00 7.959.00Retirement 

261,343.33 181.662.00 191,019.00 335,818.00 144,799.00Total 

001.0202.524462 
1,340.63 2,527,00 I 2.500.00 2,426.00 -74.00Repair & maint - equipment 

001.0202.524463 
1,948.42 1,455,00 I 1,000,00 1397.00 397,00Repair & maint - auto 

001.0202.524492 

Other Chgs-Machine Enforc. 1,344.25 1,94000 I 1,500.00 1,862,00 362.00 

001.0202.524510 
3,701.30 3,216.00 J 2,500.00 3,520.00 1,020.00Office supplies 

001.0202.524522 

Operating supplies - gas & oil 4,40669 4,167.00 I 3,500.00 4,468.00 96800 

001.0202.524525 
613.36 1,665.00 I 1,665.00 80000 ·865,00Operating supplies - unifonns 

001.0202.524526 

Operating supplies - mise 13,338.85 7,378.70 I 7,378.00 10,243.00 2,865.00 

001.0202.524540 
000 1,129.00 \,000.00 500,00 -500,00Publications & memberships 

Total 26,693.50 23,477.70 21,043.00 25,216.00 4,173.00 

Total Local Business Tax 288,036.83 205,139.70 212,062.00 361,034.00 148,972.00 

148,972.00 

Budget Report 
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PERSONNEL SUMMARY 
2012-2013 

COMMUNITY DEVELOPMENT DEPARTMENT 001.0203.524. 
CODE COMPLIANCE DIVISION 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODE THIS YEAR COST 

110 EXECUTIVE SALARY 
Code Enforcement Official 0 1 1 $46.722.00 

$46,722.00 
120 CIVIL SERVICE SALARIES 

Clerk Typist 1/11 0 1 1 $34,600.00 
Code Enforcement Analyst 1 1 1 $44,661.00 
Code Enforcement Officer 4 3 3 $88,383.00 

• Code Enforcement Officers II 1 1 1 $0.00 
Community Development Representative 1 0 0 $0,00 
File Room Coordinator Aide 1 1 1 $26,098.00 

"" Mayor's Liaison to Community Development 0.25 0,25 0,05 $2,264,00 
Total Civil Service Salaries $196,006.00 

TOTAL SALARY EXPENSES 8.25 8.25 8.05 $242,728.00 

• 100% of Salary from the Building Fund - Fund 141 
••	 Mayor's Liaison to Community Development's salary allocated between four divisions (15% Business Tax Division, 5% Code 

Compliance, 75% Building. and 5% Planning &Zoning) in FY 2012-2013, 



General 
Revenues 

Account 

001.0203.354201 

Code Enf.-Citations 

001.0203.354202 

Search Fees-Violations 

001.0203.354250 

Foreclosure Registry Revenue 

SubTotal 

00J.0203.36931 0 

Code Enf.-Penalties 

Sub Total 

Total Code Compliance 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

2011 
Actual 

275,145.30 

90,63090 

000 

365,776.20 

I,SOO.OO 

1,500.00 

367,276.20 

201,2 
Budget 

242,654.00 I 

104,162.00 I 

0.00 

I346,816.00 

000 

0.00 

346,816.00 

Increase 

20112 2013 Decrease 
Projected Proposed Compared to 

ActilJal Budget Prior Year 

242.654.00 272,878.00 30,224.00 

80.00000 104,200.00 24.200.00 

35.00000 175.000.00 140,00000 

357,654.00 552,078.00 194,424.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

357,654.00 552,078.00 194,424.00 

194,424.00 

Budget Report 



General 
AS APPROVED BY CITY OF HIALEAH COUNCI L Exoenditures
 

Code Compliance
 
1 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

001.0203.524 J to 
78,401.45 24,000.00 33,1J0.00 46.72200 13,592.00Executive salaries 

001.0203.524120 
193,70024 123,430.00 I 134,861.00 196,006.00 61,14500Civil service salaries 

00 t .0203.524140 
169.26 000 0.00 2,000.00 2,000.00Overtime I 

001.0203.52414 J 
25,392.50 5,507.00 I 5.50700 10,000.00 4,49300Separation pay 

001.0203.524210 

F.l.C.A. 20.725.34 11,471.00 I 15,06700 19,487.00 4,420.00 

001.0203.524220 
90,174,5l 65.596.00 88,936.00 74,032.00 -14.90400Retirement 

408,563.30 230,004.00 277,501.00 348.247.00 70,746.00Total 

001.0203.524340 
1,612.50 2.181.00 I 2,181.00 2,181.00 0.00Contractual Services 

001.0203.524430 
0.00 1,416.00 1,100,00 1,10000 0.00Abandoned Property I 

001.0203.524462 
595.83Repair & maintenance - equip. 1,625.00 I 1,625.00 1,100.00 ·525.00 

001.0203.524463 
3,57984 2,56200 I 2,562.00 2,562.00 0.00Repair & maintenance - auto 

001.0203,524470 
85803 89800 I 89800 900.00 2.00Printing & Binding 

001.0203.524510 
3,237.18 2,887.00 I 2,887,00 2,887.00 0.00Office supplies 

001.0203.524522 
5,030.82 4.167.00 I 4,167.00 6,409.00 2,242.00Operating supplies - gas & oil 

001.0203.524525 
765.05 1,218.00 1,21800 1,129.00 -89.00Operating supplies - uniforms I 

001.0203.524526 
392,00 97000 I 97000 75000 -220.00Title Search Expenses 

001.0203.524540 
365.20 451.00 I 451.00 300.00 -151.00Publications & memberships 

Budget Report 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures
 

Code Compliance
 

Increase 

Account 2012 2013 Decrease 

2011 2012 IProjected Proposed Compared to 
Actual Budget Actual BUdget Prior Year 

Total 16,436.45 18,375.00 18,059.00 J9.J 18.00 1,259.00 

424,999.75 248,379.00 295,560,00 367,565.00 72,005.00Total Code Compliance 

72,005.00 

Budge! Report 
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2012-2013 

COMMUNITY DEVELOPMENT DEPARTMENT 141.4300.515. 

BUILDING DIVISION 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODe lHIS YEAR COST 

110 EXECUTIVE SALARY 

Building Official 1 1 1 $95.918.00 
Total Execullve Salary $95,918.00 

120 CIVil SERVICE SALARIES 
Administrative AIde Confidential 1 1 1 $43.913.00 
Building Inspeclor 2 2 2 $122.696.00 
Building Technician 1/11 0 1 1 $31.059.00 
Chief Building Inspector 1 1 1 $89,040.00 
Chief Electricallnspeclor I Processor 1 1 1 $80.427.00 
ChIef Mechanical Inspector I Processor 1 1 1 $76.865.00 
Chief Plumbing Inspector I Processor 1 1 1 $89.458.00 
Clerk 1 3 3 $74,176,00 
Clerk Typist 1111 0 1 1 $24.090.00 

... Code Enforcemenl Officer II - · - $60.573.00 
Community Development Representative ... Community Development Representative 

4 
-

2 
-

2 
-

$62.734.00 
$31,429.00 

Electrical Plans Processor I Inspector 1 0 0 SO.OO 
File Room Coordinator 1 1 1 $25,943.00 
File Room Coordinator Aide 1 1 1 $27,014.00 ..... Flood Plain Plans Examiner - · - $42.830.00 
Inspection Representative 1 1 1 $43.766.00 

• Mayor's Liaison to Community Development 0.25 0.25 0,75 $34.002.00 
Re-certificalion Coordinator 1 1 1 529,94600 

.......... Records Manager 
Reproduction Apprentice 

1 
-

0 
· 

0 
-

$0.00 
$24,090.00 

Total Civil Service Salaries $1,014,051.00 

130 TEMPORARY SALARIES 

Electrical Processor I Inspector PIT 1 2 2 $71,096,00 
Structural Plans Processor PIT 1 1 1 $72,428.00 
Total Temporary Salaries $143,524.00 

TOTAL SALARY EXPENSES 21.25 22.25 22.75 $1,253,493.00 

Mayor's Liaison to Community Development salary allocated between four divisions (25% Occupalional License, 25% Code 
Compliance, 25% Building. and 25% Planning & Zoning) in FY 2011-2012. In FY 2012-2013 Mayor's Uaison to CommunIty 
Development salary allocated between four divisions (15% Business Tax Division, .05% Code Compliance. 75% BUilding. and 
.05% Planning & Zoning), 

" Code Enforcement Officer II 100% Building. but stationed in Code Compliance Division. 
..... Community Development Representative 100% Building. but stationed in Business Tax DiviSion. 

' .. r Flood Plain Plans Examiner 100% 8uilding, but stationed in Zoning Division. 
••_. Reproduction Apprentice 100% Building, bu( stationed in the City Clerks Office. 



BU1LDING DEPT. 
AS APPROVED BY CITY OF HIALEAH COUNCILRevenues 

~ 
I 

Increase 
DecreaseAccount 2012 2013 

20,11, 2012 Projected Proposed Compared to 
Actual Budget I Actual Budget Prior Year 

141.4300.322110 
000 1.502,046.00 I 1,649,346.00 1,734,860.00 85,514.00Building Pennit Fees 

141.4300.322111 
0.00 237,712.00 j 237,71200 274,560.00 36,848.00Roofing Permit Fees 

141.4300.322112 
000 19.716.00 19,716.00 22,770.00 3.054.00Fencing Permits I 

141.4300.322113 
000 5,622-00 I 6,40LOO 6,490.00 89.00Driveway Permits 

141.4300.322 J20 
0.00 161,720.00 I 161,720.00 186,790.00 25,070.00Plumbing Permit Fees 

141.4300.322130 
0.00 460,234.00 460,234.00 531,570.00 71,336.00Electrical Permit Fees I 

141.4300.322140 
0.00 35,556.00 I 43,36500 41,070.00 -2,295.00Building Permil Research Fees 

141.4300.322148 
0.00 105.060.00 I 105.060.00 121.34000 16,280.00RecertJUnsafc Structure Fee 

141.4300.322150 
0.00 12.946.00 I 12.946.00 14,950.00 2,004.00Building Permit Surcharge 

141.4300.322160 
0.00 235394.00 235394.00 271,880.00 36,486.00Mechanical Permit Fees I 

141.4300.322170 
0.00 11,458.00 J 11,458.00 13,230.00 1,772.00HHA inspection Services 

141.4300.322171 
0.00 10,875.00 16.676.00 12,570.00 -4,106.00Overtime Inspection Fees 

Sub Total 0.00 2,798,339.00 2,960.028.00 J,232,080.00 272,052.lJO 

Towl Building 0.00 2,798,339.00 2,960,028.00 3,232,080.00 272,052.00 

272,052.00 

Budget Report 



BUILDING DEPT. 
AS APPROVED BY CITY OF HIALEAH COUNCILExoenditures
 

Building
 
I 

Increase 
DecreaseAccount 2012 2013 

Projected Proposed Compared to2011 2012 
Actual BUdget Actual Budget Prior Year 

141.4300.515110 
0.00 95,787.00 90,57800 95,918.00 5,34000Executive Salaries 

141.4300.515120 
000 890,006.00 I 763,497-00 1,014,051.00 250.554.00Civil Service Salaries 

141.4300.515J30 
000 102,005,00 257,24700 143.524.00 -113,723.00Temporary Salaries I 

141.4300.515140 
000 20,000.00 I 23,15000 20,000.00 -3,15000Overtime 

141.4300.515141 
0.00 37,500,00 19,000.00 25,000,00 6.000.00Separation Pay I 

141.4300.515210 
0.00 87,827.00 I 83,900.00 99.335,00 15.435.00FleA 

141.4300.515220 
0.00 399,660.00 399,660.00 338.541.00 ·61,119.00Retirement 

0.00 1.632.785.00 1,637,032.00 1.736.]69.00 99.]37.00Total 

141.4300.5J 5310 
0.00 15.720.00 I 8.390.00 15,000.00 6,610.00Professional Services 

141.4300.515441 
0.00 1.443.00 I 1,500.00 1,50000 0.00Rental & Lease - Equipment 

141.4300.515451 
000 0.00 I 50,000.00 31,783.00 -18,217.00General Insurance 

141.4300.515452 
0.00 J64,274,00 I 317.966.00 305,969.00 ·11,997.00Insurance-Health & Life 

141.4300.515462 
0.00 4,640.00 I 13,710,00 13,710.00 000Repair & Maintenance-Equip 

]41.4300.515463 
0.00 2,735.00 I 6,580.00 6.58000 0.00Repair & Maintenance-Auto 

141.4300.515470 

Printing & Binding 0,00 13,530.00 I 12,620.00 12,620.00 0.00 

141.4300.515491 
0.00 1,607.00 I 730.00 730.00 0.00Other Charges-Education 

141.4300.515510 

Office Supplies 0.00 6,499.00 I 4,71000 4,110.00 000 

Budge! Report 



BUILDING DEPT. 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures
 

Building
 
I 

Increase 
DecreaseAccount 2012 2013 

2012 Projected Proposed Compared to2011 IActual Budget Actual Budget Prior Year 

14 J.4300.515522 
0.00 10.16500 I 10.450.00 12,672.00 2,222.00Operating Supplies-Gas & Oil 

J41.4300.5J 5525 
0.00 5.Q70.00 4,150.00 4-15000 0.00Operating Suppl ies-Un i fonns I 

J41.4300.5J5528 

Operating Suppl ies-Microfilm 0.00 40.000.00 I 38,520.00 28,52000 -10,000.00 

141.4300.515540 
0.00 1,522.00 I 1,380.00 1,38000 0.00Publications & Memberships 

141.4300,515910 
0.00 852,290.00 852,290.00 1,011,387.00 159,097.00Cost Allocation 

0.00 1,120,095.00 1,322,996.00 1.450,711.00 127,715.00Total 

J4J.4300.5J 5640 
45,459.00 000 45,000.00 45,000.00Capital Outlay 0.00 

0.00 45,459.00 0.00 45,000.00 45,000.00Total 

0.00 2,798,339.00 2,960,028.00 3,232,080.00 272,052.00Total Building 

272,052.00 

Budgel Report 



General 
AS APPROVED BY CITY OF HIALEAH COUNCILRevenues 

~ 
I 

Increase 
Decrease 

I 
AccQunt 2012 2013 

Projected Proposed! Compared to 2011 2012 
Actual Budget Ac,tuaJ Budget Prior Year 

001.4300.322110 

Building Permit Fees 1,104.103.71 0.00 I 0.00 0.00 0,00 

001.4300.322111 
233,335,71 0.00 0,00Roofing Permit Fees 0.00 I 0.00 

001.4300.322112 
17,272.50 000 I 0.00 0.00 0,00Fencing Fees 

001.4300.322113 
7,434.80 0,00 I 0.00 0.00 0,00Driveway Pemlils 

001.4300.322120 
166.019 [0 000 I 0.00 000 0,00Plumbing Pennit Fees 

001.4300.322130 
440,764.34 0.00 I 0,00 000 0,00Electrical Permit Fees 

00 J .4300.322140 
39,648.70 000 000 0.00Building Permit Research Fee 0.00 I 

001.4300.322148 
89,085.00 0.00 I 0,00 0,00 0.00Recert.fUnsafe Structure Fee 

001.4300.322150 
0.00Building Permit Surcharge IU1667 0.00 I 0,00 0.00 

001.4300.322160 
351,464,38 0.00 I 0.00 000 0.00Mechaoical Permit Fees 

001.4300.322170 
5,779,94 0.00 000 0.00 0.00HHA Inspection Services 

Sub Total 2,467,724.85 0.00 0.00 0.00 0.00 

Total Building 2,467,724.85 0.00 0.00 0.00 0.00 

0.00 

Budget Report 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL EXDend itu res 

Building 
1 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior YearI 

001.4300.515 t 10 
155,614.46 0.00 I 0,00 0.00 000Executive sa laries 

001.4300.515120 
611,051,09 000 I 0.00 000 0.00Civil service salaries 

001.4300.515130 
133,783.07 0.00 I 0.00 0.00 0.00Temporary salaries 

001.4300.515140 
3U64.48 0.00 I 0,00 0.00 000Overtime 

001.4300.515140A 
11,700,00 0.00 I 0,00 000 0.00Overtime Reimbursement 

001.4300.515141 
58,044.57 000 I 0.00 0,00 0.00Separation pay 

001.4300.5152 t 0 
72,955.81 000 I 0,00 0.00 0,00FICA 

001,4300.515220 
293,741 05 000 0.00 0.00 0.00Retirement 

Total 1,368,054.53 0.00 0.00 0.00 0.00 

001.4300.515441 
000 0,00 I 0,00 0.00 0.00Rental & lease - equipment 

001.4300.515462 
4,759.88 0.00 I 0.00 0,00 0.00Repair & maintenance - equip. 

001,4300.515463 
0.00Repair & mainlenance - auto 4,115.81 000 I 000 0.00 

001,4300.515470 
11.281,43 0.00 I 0.00 0.00 0,00Printing & binding 

001.4300.515491 

Other charges - education 994,50 0,00 I 000 0.00 0.00 

001.4300.515510 

Office supplies 6,348.18 0.00 I 0.00 0,00 0.00 

001.4300.515522 

10,312,77 0.00 I 0.00 0,00 0.00Operating supplies - gas & oil 

001.4300.515525 

Operating supplies - uniforms 1,911.37 0.00 I 0.00 0.00 000 

Budget Report 
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General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures 

Building 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual BUdget Prior Year I 

001.4300.5 I5528 

Operating Suppl ies-Microfilm 000 000 I 0.00 0.00 0.00 

001.4300.515540 

Publications & Memberships 0.00 0.00 000 000 0.00 

Total 39,723.94 0.00 0.00 0.00 0.00I 
Total Building .,407,778.47 0.00 I 0.00 0.00 0.00 

0,00 

Budget Report 
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PERSONNEL SUMMARY 
2012-2013 

COMMUNITY DEVELOPMENT DEPARTMENT 001.4400.515. 

PLANNING & ZONING DIVISION 

OBJECT OCCUPATIONAL TITLE BUDGETED 
CODE THIS YEAR 

110 EXECUTIVE SALARY 

Planning &Zoning Official 1 

Total Executive Salary 

120 CIVIL SERVICE SALARIES 

Clerk Typist 1111 1 
Community Development Representative 1 

~ Flood Plain Plans Examiner 1 
• Mayor's Liaison to Community Development 0.25 

Planning Board Specialist 1 
Receptionist 0 
Re-OccupancylZoning Inspector 1 
Zoning Inspector I 2 
Total Civil Service Salaries 
Expected salary savings with normal attrition 
Total Civil Service Salaries 

TOTAL SALARY EXPeNSeS 8.25 

CURRENT 

1 

1 
1 
1 

0,25 
1 
1 
1 
2 

9.25 

REQUEST 

1 

1 
1 
1 

0.05 
1 
1 
1 
2 

9.05 

TOTAL 
COST 

$71,644.00 
$71,644.00 

$26,098.00 
$48,376.00 

$0.00 
$2,264.00 

$56,383.00 
$30,479.00 
$39,367.00 
$75,890.00 
$278,857.00 

($20,OOO.OO) 
$258857.00 

$350,501.00 

•• 100% of Salary from the Building Fund - Fund 141 
• Mayor's Liaison to Community Development's salary allocated between four divisions (15% Business Tax DiviSion, 5% Code 

Compliance, 75% Building. and 5% Planning & Zoning) in FY 2012-2013. 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

~ 
I 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual BUdget Prior Year 

001.4400.3221 15 
49569.21 13.720.00 l3.720.00 13,720.00 0.00Concurrency Fees 

001.4400.322130 
9,025.00 12,220.00 I 12,220.00 [2.220.00 000License Inspection Fee 

001.4400.322140 
24,804.80 19,89000 19,890.00 19.89000 0.00Zoning Fees I 

001.4400.322150 
[ 1.05700 15,31800 I 15,31800 15,3l8.00 0.00Site & Plat Fees 

001.4400.322170 
42,851 37 44,910.00 44,910.00 44,910.00 000Re-Occupancy Certificates I 

001.4400.322180 
0.00 52,500.00 0.00 52,500.00 52,50000Billboard Cert ificat io n 

137,307-38 158,558.00 106,058.00 158,558.00 52,500.00ISub Total 

001.4400.341900 
3000 30.00 30.00 30.00 0.00Deposits - Books & Maps 

Sub Total 30.00 30.00 30.00 30.00 0.00 

To~1 Planning & Zoning 137,337.38 158,588.00 106,088.00 158,588.00 52,500.00 

52,500.00 

Budget Report 



General 
AS APPROVED BY CITY OF HIALEAH COUNCltL Exoenditures 

Planningl & Zoning' 
I 

Increase 
DecreaseAccount 2012 201'3 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior YearI 

001.4400.515110 
50,343.40 71.72000 I 70,389.00 71,64400 1,255.00Executive Salaries 

001.4400.515120 
263,13662 194,636.00 219,348.00 258.857.00 39,509.00Civil Service Salaries I 

001.4400.515141 
30,956.20 12,500.00 I 3.000.00 12,50000 9,50000Separation Pay 

001.4400.515210 
26.670.65 27,377.00 I 23.277 00 26,24000 2.963.00F.LC.A. 

001.4400.5 15220 
82,10521 106,361,00 123.161.00 100,803.00 -22,358.00Retirement 

453,212.08 412,594.00 439,\75.00 470,044.00 30,869.00Total 

001.4400.515310 
24,830.00 8,520.00 I 7,530.00 4,850.00 -2,680,00Professional Services 

001.4400.515311 

Plat & Concurrency Review 0.00 5,529.00 I 0.00 5,52900 5,529.00 

001.4400.515312 
0.00 000 I 000 25,000,00 25,000.00Billboard Inspections 

001.4400.515462 
0.00 470.45 I 0.00 471.00 471.00Repair & Maintenance - Equip 

GO 1A400.s 15463 
2,746.26 970.00 I 1,710.00 1.54500 ·165.00Repair & Maintenance - Auto 

001.4400.515470 

Printing & Binding 1,161.90 1,41l.3S I 1,050.00 900.00 -150.00 

001.4400.51549 I 
343.19 97000 I 60.00 900.00 840.00Other Charges - Education 

001.4400.5 I 5492 
12J75,26 10,443.50 I 14,53000 13,56600 ·964.00Other Charges - P & Z 

001.4400.515510 
3,041.55 3,880,00 3,600.00 3.725.00 125.00Office Supplies I 

001.4400.5 I 5522 

Operating Supplies - gas & oil 3,937.37 2,486.16 I 3,980.00 4,596.00 616.00 

001.4400.515525 

Operating Supplies - Uniforms 0.00 1,45500 I 000 1,000.00 1,000.00 

Budgel Rep 011 



General 
AS APPROVED BY CITY OF HIALEAH COUNCILExoenditu res 

Planning & Zoning 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

001.4400.515540 
77600 75272 730_00 750.00 20_00Publications & Memberships 

Total 49,211.53 36,888.L8 33,190.00 62,832.00 29,642.00 

Total Planning & Zoning 502,423.61 449,482.18 472,365.00 532,876.00 60,511.00 

60,511.00 

Budget Report 
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ORGANIZATIONAL CHART
 

CONSTRUCTION AND MAINTENANCE DEPARTMENT
 

2012-2013 

12 13 
I Director I J 

.. 

12 Deslell Cenler 13 
1 Architeci I 
1 CAD OperalOr --l 
2 2 

I 
I 

12 Electrical Unit 13 

! Electrical Supervisor ! 
1 I 

I 

12 Street L,gl!r Unit 13 
I Electrician • I 

! Truck Driver ! 
2 2 

12 

! 
I 

12 General Efec(ric 13 
2 EIcctr ic ian 3 
J. Electrical Apprentice J. 
5 6 

Afamtenance ConslfllClion~1
 

12 
! 
I 

Cons truC! ion Supervisor I 
13 
1 
1 

I 
AJC Unit 

Small Appliance & NC Crev.' Foreman 
13 
! 
I 

12 

1 
Plumbers 
Plumber 

13 
2. -

2 

12 A/CUnit 13 
I Small Appliance & NC Mechanic Apprentice I 
6 Skilled Craftsman Z 
3 3 

2 

I
 
I
 

12 Sillff 0 f!J.f£ 13 
1 Administrative Aide Confidential 1 
! Stockroom Clerk ! 
2 2 

12 13 
I Project Manager I 
1 Purchasing Aide 1 
2 2 

12 IJ 

2. Construction Supervisor I 2 
2 2 

I 
12 Repair & Maintenance Unit lJ 
2. Construction Crew Fon::man -1
 
2 2
 

I 

12 General Repair;' 12 
4 Skilled Craftsman 4 
4 4 

* 100% of salary allocated to CITT Fund 202 



PERSONNEL SUMMARY 
2012-2013 

CONSTRUCTION AND MAINTENANCE DEPARTMENT 001.3230.591. 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODE THIS YEAR COST 

110 EXECUTIVE SALARY 
Director of Construction & Maintenance 1 1 1 $110,959.00 
Architect 1 1 1 $65.665.00 
Project Manager 1 1 1 $75,762.00 
Total Executive Salary $252,386.00 

120 CIVIL SERVICE SALARIES 
Administrative Aide Confidential 1 1 1 $50,129.00 
CAD Operator 1 1 1 $40,833,00 
Construction Crew Foreman 2 2 2 $113,848,00 
Construction Supervisor I 3 3 3 $158,505,00 

• Electrician 3 4 4 $182,857,00 
Electrician Apprentice 3 3 3 $92,812.00 
Electrician Supervisor 1 1 1 $71,895,00 
Plumber 2 2 2 $90,019.00 
Purchasing Aide 1 1 1 $59,412.00 
Skilled Craftsman 6 6 6 $257,659.00 
Small Appliance & AlC Crew Foreman 1 1 1 $60,265.00 
Small Appliance & AlC Mech Apprentice 1 1 1 $27,431.00 
Stockroom Clerk 1 1 1 $39,228.00 
Truck Driver 1 1 1 $49,590.00 
Total Civil Service Salaries $1,294,483.00 

TOTAL SALARY EXPENSES 30 31 31 $1,546,869.00 

• One positions salary allocated 100% cln Fund 202 



General 
Revenues 

Account 

001.3230.342900 

Parking Fines Reimbursement 

001.3230.342950 

Plans Revenue 

Sub Total 
Total Construction & 

Maintenance 

2011 
Actual 

000 

6.255.00 

6,255.00 

6,255.00 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

2012 
Budget 

2012 
Projected 

Actual 

2013 
Proposed 

Budget 

Increase 
Decrease 

Compared to 
Prior Year 

1.000.00 1,000.00 0.00 ·1.00000 

5,000.00 

6,000.00 

6,000.00 

5,00000 

6.0lJO.OO 

6,000.00 

5,000.00 

5,000.00 

5,000.00 

0.00 

-I,noo.oo 
-1,000.00 

I 
-1,000.00 

Budget Report 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures
 

Construction & Maintenance
 

Account 

001.3230.5911 10 

Executive salaries 

001.3230.591120 

Civil service salaries 

001.3230.591140 

Overtime 

001,3230.591141 

Separation pay 

001.3230.591142 

Re imburse ment 0 f Sa lari es 

001.3230.591210 

FICA 

001.3230.591220 

Retirement 

Total 

001.3230.591340 

Contractual Services 

001.3230.591400 

Travel & per diem 

001.3230.591430 

Utilities 

001.3230.591431 

Electricity-Street Lights 

001.3230.591432
 

Repair & Maint-Street Lights
 

001.3230.591433
 

Electricity - Street Lights
 

001.3230.591441
 

Rental & lease - equipment
 

001.3230.591461
 

Repair & maintenance - bldg.
 

001.3230.591462
 

Repair & maintenance - equip.
 

Budget Report 

I 
Increase 

2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual BUdget Actual Budget Prior Year 

246,662 os 247,227.00 243,560.00 252,386.00 8,826.00 

1,026,037 14 994,159.00 966,160.00 1,294.483.00 328,323.00 

12,130.33 12,000.00 10,110.00 10,000.00 -110 00 

44,770.53 30,000.00 26,570.00 30,000,00 3,43000 

0.00 0.00 ·84,069.00 -242,097,00 -158,028,00 

101,873.99 89,851.00 98,559.00 12U9500 22,836.00 

438,030.14 477,813.00 477,813.00 471,795.00 -6,018.00 

1,869,504.18 1,851,050,00 1,738,703.00 1,937,962.00 199,259.00 

9,018.90 8.938.46 10,420,00 9,000.00 ·IA20.00 

0.00 97.00 0,00 1,000.00 1,000.00 

19,259.18 13,677.00 17,750.00 15,400.00 -2,350.00 

1,016,642.18 244,566,00 0.00 0.00 0.00 

90,951.02 88,650.00 0,00 0.00 0.00 

55,981.31 64,522.00 0,00 0.00 0.00 

0.00 485.00 0,00 500.00 500.00 

8,778.49 12,350.00 15,540,00 9,000.00 -6,540.00 

5,362.51 6,790.00 13,500.00 6,790.00 -6.710 00 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures
 

Construction & Maintenance
 
I 

Inc~ease 

OecreaseAccount	 2012 2013 
2011 2012 Projected Proposed Compared to 

Actual Budget Actual Budget Prior Year I 
001.3230.591463 

53,985.41 4lUOO 00 I 68,450.00 50,000.00 ·18,45000Repair & maintenance - auto 

001.3230.591464 ,
3,718.00 8,802.75 0.00 8,803.00 8.803.00R&M-Prk Fines Prog. 

001.3230.591470 
249.25 244.00 I 410.00 200.00 ·21000Printing & binding 

00l.3230.591491 
82.00 970.00 I 140.00 500.00 36000Other charges - education 

001.3230.591510 
1,444.98 2,496.57 I 2,830.00 1.940.00 ·890.00Office supplies 

001.3230.591522 

Operating supplies - gas & oil 78,006.40 73,450.34 I 57,900.00 83.404.00 25,50400 

001.3230.591525 
5.587.14 0.00 0.00 6,000.00 6,000.00Operating supplies - unifonns	 I 

001.3230.591526 
3,806.31 3,880.00 1,160.00 2.00000 840.00Operating supplies - Misc.	 I 

001.3230.591527 
3,473.26 4,704.50 2,690.00 4,000.00 1,31000Operating expense - tools 

Total	 I,.JS6,3%.34 582,923,62 190,790.00 198,537.00 7,747.00 

3,225,850.52 2,433,973.62 1,929,493.00 2,136,499.00 207,006.00Total	 Construction & 
Maintenance 

I 
207,006.00 

Budget Rcpon 
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ORGANIZATIONAL CHART 

EDUCATION AND COMMUNITY 
SERVICES DEPARTMENT 

2012-2013 

12 13 

1 Director of Education & Community Services ! 
I I 

1" 

I 
12 Administrative S/looor/ I3 
I Administrative Aidc (Confidential) 0 
o Ofiicc Coordinator I 
.25 Program Specialist Ill· ** .25 
o Purchasing Aide I 
1 Purchasing Assistant Q 

2.25 2.25 

12 Special PovulalionITherapelltics 13 
I Recreation Supervisor I I I2 Adull Cenler IJ 
1 Activity Coordinator-Therapeutics" 1 1 Recreation Special Programs Supervisor 1 
1 Certified Therapeutics Recreation Spedal ist 0 I Recreation Center Director J{ 1 
I Recreation Center Director l 3 Recreation Specialist II 5 
I Recreation Specialist 11* I 1 Recreation Specialist Instructor PIT 1 
6 Recreation Leader I Pff 6 2 Community Ccnter AidcfDriver Pff 2 
I Counselor Pff 2 10 Recreation Leader I Pff 5 
1 Special Program Instructor Pff 0 l Utilityman ... ,1 
1 Community Center Aide/Driver rn' Q 21 18 

14 12 

1 
12 LiteraCY/Educa/ion 
1 Education Special Programs Director+ 
I Literacy Program Director 
1 Literacy Program Assistant Pff· 

.10 Program Specialist IloH** 
o RecreationlEducation Supervisor ++ 
5 Tutor" 
l Tutor I" 

11.10 

13 
.25 

1 
1 

.10 

.17 
3 
1 

8.52 

[ 

12 Lo~is(icslSpeciaf Evenls 13 
o Communications & Special EvenLS Assistant 1 
I Communications & Special EvenlS Supervisor 0 
1 Sponsorship Coordinator 0 
L Logistics Specialist L 

1 Marketing & Media Administralor 1 
l Media Specialist Inter-Departmerll Liaison 2 
Q Communications & Special EvenlS ASSI PfT 1 
5 6 

12 
2 
6 

~ 
12 

Aller Care 
Education Center Director 1 

Counselor Pff 
Recreation Leader 1 Pff 

I3 
2 
6 
~ 
13 

1 
12 
2 

.l.Q 
18 

dOer Care ­ Summer 
Counselor Pff-Summer 

Recreation Leader Pff-Summer 

13 
3 

11 
IS 

, Position paid through C.o.B.G 
•• One position paid through C.D.B.G, 
... 75% of salary from Children's Trust Fund 116 
-"'65% of salary from Children's Trust Fund 116 and 25% of salary 
from 21 st Century Grant Fund 

+75% of salary from Blue Foundation Grant Fund 138 
++87% of salary from Social Support SeT'llices 



PERSONNEL SUMMARY 
2012-2013 

DEPARTMENT OF EDUCA HON & COMMUNITY SERVICES 001.3120.573. 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODE THIS YEAR COST 

110 EXECUTIVE SALARY 
Director 1 1 1 $91,22300 
Office Coordinator 0 1 1 $43,045.00 

• RecreationfEducation Supervisor 0 0 0.17 $10.841.00 
Recreation SupelVisor 1 1 1 $68.113.00 

.~- Recreation SpecIal Programs SupeNisor 1 1 1 $34.480.00 
Total Executive Salaries $247,702.00 

120 CIVIL SERVICE SALARIES 
Administrallve Aide (Confidential) 1 0 0 $0.00 
Communications & Special Events Assistant 0 1 1 $24,560.00 
Communications &Special Events Supervisor 1 0 0 $0,00 
Education Center Director I 2 2 2 $64,81400 

•• Education Special Programs Director 1 1 0,25 $15,951.00 
Literacy Program Director 1 1 1 $64,930.00 

Logisllcs SpeCialist 1 1 1 $27,115.00 
Marxeting & MedIa Administrator 1 1 1 $53,396,00 
Media Specialist Inter-Department Liaison .... Program Specialist II 

1 
0,10 

1 
0,10 

2 
0.10 

$49,239,00 
$3,731,00 

~ Program Specialist III 0,25 0,25 0.25 $10,954.00 
Purchasing Aide ° 1 1 $49,628.00 
Purchasing Assistant 1 0 0 $0.00 
Recreation Center Director I 1 1 1 $58,004.00 
Recreation Center Director II 1 1 1 $66,517.00 
Recreation Specialist II 4 5 5 $146,143.00 
Sponsorship Coordinator 1 0 0 $0.00 
Utilityman 3 3 2 $50,943.00 
Total Civil Service Salaries $685,925.00 

130 TEMPORARY SALARIES 
Communications & Special Events Assistant PIT 0 0 1 $15,000.00 
Community Center Aide/Driver PiT 2 1 2 $19.095.00 
Counselor PIT 7 8 8 $106,851.00 
Counselor PIT-Summar Only 2 3 3 $10,620.00 
Recreation Leader I PIT 20 16 16 $158,975.00 
Recreation Leader I PIT-Summer Only 16 12 12 $29,808.00 
Recreation Specialist Instructor PIT 1 1 1 $13,117.00 
Special Program Instructor PIT 1 0 0 $000 
Total Temporary Salaries $353,466.00 

TOTAL SALARY EXPENSES 72.35 64.35 65.n $1,287,093.00 

Temporary Grant Funded Positions 
Activity Coordinator-Therapeutics (CDBG) 1 1 1 $0.00 
Certified Therapeutics Rec. Specialist (COBG) 1 0 0 $0.00 
Recreation Specialist II (CDBG) ° 1 1 $0.00 
Community Center Aide/Driver PIT (CDBG) 1 1 0 $0,00 
Literacy Program Assistant PIT (CDBG) 1 1 1 $0.00 
Tutor (COBG) 5 3 3 $0.00 
Tutor I (COBG) 3 3 3 $0.00 
Utilityman (CDBG) 0 0 1 $0.00 
Total Grant Funded Salaries 12 10 10 $0.00 

• Salary allocated between Education &Community Services {17%} and Social Support (83%) 
.. Salary allocated between Education & Community Services (25%) and Blue Foundation Grant (75%) 

_ Salary allocated between Education & Community SelVices (10%), Children's Trust Grant Fund (65%) and 21st Century 
Grant Fund(25%) 

~ Salary allocated between Education &Community Services (25%) and Children's Trust Grant Fund (75%) 
~ Employee is in the DROP program, salary has been prorated to the last date of service for the City based on DROP. 



General 
AS APPROVED BY CITY OF HIALEAH COUNCILRevenues 

~I, 

I 
Increase 

DecreaseAccount	 2012 2013 
Projected Proposed Compared to 2011 2012 

Actual 'Budget I' Actual Budget Prior Year 

001.3120,347400 
0.00 12,556.00 25,510.00 25,25000 -260,00Service Fees	 I 

001.3120.347600 
47,245.00 35,000.00 I 48,200.00 35,000.00 -13,200.00Therapeutics Fees 

001.3120.347700 

Dept of Health-Snack Fund 7,780.88 12,000.00 I 20,580.00 14,00000 -6,58000 

001.3120.347900 
278,221.38 228,80000 290,210.00 245,000.00 -45,210.00Aftercare/Camp Fees 

Sub Total 333,247.26 288,356.00 384,500.00 319,250.00 -65,250.00I 
001.3120.347500 

4,359.00 5,000.00 10,040,00 5,500.00 -4,54000Adult Center Fees 

4,359.00 5.000,00 10,040.00 5,500.00 -4,540.00ISub Total 

001.3120.369000 
0.00 0,00 I 000	 0.00 0.00Blue Foundation Grant 

001.3120.369100 
I 0.00Blue Foundation Grant - Suppl 000 0,00 0.00 

001.3120.369200 
0.00 164,479.00 197,000.00 0.00 -197,000.00HEAfCAD Rent 

0.00 164,479.00 197,000,00	 0.00 -197,000.00ISub Total 

001.3120.366100 
166,000.00 183,030.00 188,000.00 4,97000Sponsorsh ips 

Sub Total 166,000.00 183,030.00 188,000.00 4,970.00 

337,606.26 623,835.00 774,570.00 512,750.00 -261,820.00Total	 Education & 
Community 
Services I -261,820.00 

Budget RepOrl 



General 
AS APPROVED BY CITY OF HIALEAH COUNCILExcenditures 

Education & Community Services 
I 

Increase 
DecreaseAccount 2012 20113 

P,rojee'ted Proposed Compared to 2011 2012 
Actual Budget Actual Budget Prior Year 

001.3120.573110 
226,268.31 227,182.00 227,80000 247,702.00 19,902.00Executive Salaries 

001..3120.573120 
507,374 89 572,159.00 I 608,870.00 685,925.00 77,055.00Civil Service Salaries 

001.3120.573130 
397,090.40 399,120.00 401,92000 353,466.00 -48,454.00Temporary Salaries r 

001.3120.573140 

8.628.35 21,000,00 I 20,560.00 10,000,00 -10,560.00Overtime 

001.3120.573210 

81,85837 92,419.00 97,250,00 99,228.00 1,978,00F.I.C.A. I 

001.3120.573220 
236,610.97 484.407,00 309,568.00 284,75600 -24.812,00Retirement 

1,457,831.29 1,796,287.00 1,665,968.00 1,681,077.00 15,109.00Total 

001.3 120.57331 0 

1,500.00 25,000.00 I 17,650.00 26,797.00 9,147,00Professional Services 

001.3120.573340 

Contractual Services 462,25 20,266.75 I 19,980.00 18,354.00 -1,626.00 

001..3120.57334 ) 

Contractual Services - Janitor 14,497.20 16,331.0& I 14,87000 13,765,00 -1,10500 

001.3120.573400 

29855 29100 I 170.00 275.00 105.00Travel & Per Diem 

001.3 I 20,573430 

Utilities 83,61605 &2,450.00 I 81,63000 73,41600 -8,214.00 

00 1.3120.573441 

7,000.00 7,000.00 I 0.00 6,424.00 6.424.00Rental & Lease - Equipment 

001.3 J20.573461 

R & M - Facilities 20,332.39 23,77995 I 16,770.00 18,354.00 1,584.00 

001.3120,573462 

2,516.17 3,981.28 5,220.00 3,671.00 -1,549.00Repair & Maintenance - Equip I 
001.3120.573463 

Repair & Maintenance - Auto 22,273 18 8,245.00 I 11,210.00 8,259.00 -2,951.00 

001.3120.573470 

Printing & Binding 2,372.28 10,823.15 I 8,140.00 9,17700 1,037,00 

Budget Repon 
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ORGANIZATIONAL CHART
 

CHILDREN'S TRUST
 
FUND
 

2012-2013 

Department o[Educatiol1 & Community Services 

12 ECS 13 
J Education Center Director J 1 

.90 ** Program Specialist H .65 

.75 *Program Specialist III .75 
10 Camp Direclor PIT - Afterschool II 

5 Camp Director PIT - Summer 5 
2 Counselor PJT - Al'terschool 2 
0 Counselor PIT - Summer 6 
I Education Center Director I PJT 0 
6 Literacy Program Assistant PJT 5 
8 Literacy Program Assistant PIT - Summer 0 
8 Recreation Leader I PJT - Summer 8 
1 Special Program Instructor pJT 1 
0 Teacher PIT 2 

24 Teacher Pff - Afterschool 24 
13 Teacher PJT - Summer 12 

12 Tutor PIT - Afterschool 12 
99.65 97.40 

* 25% of Salary from ECS
 
**10% of salary from ECS and 25% from 2 I" Century Grant Fund ( 134)
 



PERSONNEL SUMMARY 
2012-2013 

CHILDREN'S TRUST FUND 116.3120.569. 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODE THIS YEAR COST 

120 CIVIL SERVICE SALARIES 
• Program Specialist II ... Program Specialist III 

0,90 
0.75 

0,65 
0.75 

0.65 
0.75 

$25,254.00 
$32,863.00 

Education Center Director I 1 1 1 $37,361.00 
Total Civil Service Salaries $95,478.00 

130 TEMPORARY SALARIES 
Camp Director PfT - Afterschool 10 11 11 $118,643.00 
Camp Director PIT - Summer 5 5 5 $20,940.00 
Counselor PIT - Afterschool 2 2 2 $18,968.00 
Counselor PfT - Summer 0 6 6 $21,240,00 
Education Cenler Director PIT 1 0 0 $0.00 
Literacy Program Assistanl PIT 6 5 5 $65,699.00 
Literacy Program Assistanl PIT - Summer 8 0 0 $0.00 
Recreation Leader I PIT - Summer 8 8 8 $21,130,00 
Special Program Instructor PIT 1 1 1 $6,20300 
Teacher PIT 0 2 2 $34,201.00 
Teacher PfT - Aflerschool 24 23 24 $117,896.00 
Teacher prr ­ Summer 13 12 12 $16,862,00 
Tutor prr - Afterschool 19 19 \9 $170,151.00 
Total Temporary Salaries $611,933.00 

TOTAL SALARY EXPENSES 99.65 96.40 97.40 $707,411.00 

• 10% of salary from Education and Community Services Department and 25% from 2151 Century Grant Fund (134) 
•• 25% of salary from Education and Community Services Department 

NOTE 1: Children's Trust contract is from June 1st through May 31st. 
Decrease in personnel related to lower grant award in FY 2013 when compared to prior year. 

NOTE 2: Salary amounts have been reduced due to expected attnl!on that occurs within this grant. 



Childrens' Trust Fund 
Revenues 

Account 

116.3120..337900 

Children's Trust Grant 

Sub Total 

Total	 Education & 
Community 
Sen>ices 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

Increase 

2012 2013 Decrease 

2011 2012 Pr~lected Proposed Compared to 
Actual Budget Actua-I Budget Prior Year 

1,150,61395 847,415_82 847,416_00 1,012,637.00 165,221.00 

1,150,613.95 847,415.82 847,416.00 1.012,637.00 165,22UIO 

1,150,613.95 847,415.82 847,416.00 1,012,637.00 165,221.00 

165,221.00 

Budgel Rcpon 



Childrens' Trust Fund 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures
 

Education & Community Services
 
I 

Increase 
Decrease

Account 2012 2013 
2011 2012 Projected Proposed Compared to 

Actual Budget Actual Budget Prior Year 

116.3120.569120 
0.00 56.761.58 56,76200 95.478.00 38.71600Civil Service Salaries 

116.3120.569130 
0,00 516,025.22 I 494,73600 611,933,00 117,197.00Temporary Salaries 

116.3120.569140 
000 0.00 I 0.00 0,00 0.00Overtime 

116.3120.569210 
0.00 43,818.19 43,636.00 54,117.00 10,48100F.LC.A. I 

116.3120,569220 
0.00 0.00 18,908.00 29,121,00 10.213.00Retirement 

0.00 616,604.99 614,042.00 790,649.00 176,607.00Total 

116.3120.569310 
0.00 0,00 I 0.00 0,00 0.00Professional Services 

116.3120.569310A 
000 0,00 0.00 77,000.00 77.00000Professional Services-Children I 

J16.3120.56931 OC 
0.00 90,465.00 I 90,465 DO 0.00 ·90,465.00Professional Services 

J16.3120.569340 
0.00 0.00 / 0.00 000 0.00Contractual Services 

116.31Z0.S69340A 
0.00 0.00 I 0.00 82,500.00 82,500.00Contractual Services 

J16.3120.569.340C 
73,418,00 0.00 ·73,418.00Contractual Services 18,654.75 73,418.00 I 

116.3120.569451 
0.00 0.00 I 0.00 000 0,00Insurance 

116.3120.569490 

Indirect Cost 0.00 0.00 I 0.00 0.00 0.00 

116.3120.569490A 

Indirect Cost 0.00 000 I 0.00 26,372.00 26,372.00 

116.3120.5694908 

Indirect Cost 37,888.32 0.00 I 000 5,400.00 5,400.00 

116.3I20.569490C 

Indirect Cost 5,440.72 28,754.00 28,755.00 0.00 ·28,75500J 

Budget Report 



Childrens' Trust Fund 
AS APPROVED BY CITY OF HIALEAH COUNCIIL Exoendiltures 

Edrucation & Communilty Services 
I 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual BUdget Actual Budget Prior Year I 

116.3120.569491 
0,00 0.00 0.00Other Charges-Education 0,00 I 000 

116.3120.569527 
0.00 0.00 I 0.00 000 0.00Operating Supplies 

116.3l20.S69527A 
000 0.00 I 0.00 24,116,00 24,1 16 00Operating Supplies 

116.3120.5695278 

Operating Supplies 34,011.11 0.00 I 0.00 5,00000 5,000,00 

116.3120.569527C 
5100 32,118.57 34,742.00 000 -34,74200Operating Supplies 

Total 96,045.90 224,815.57 227,380.00 220.388.00 -6,992.00 

116.3120.569640 
0.00 0,00 0.00 0.00 0,00Capital Outlay I 

116.3120.569640A 
1,600,00Capital Outlay 000 0,00 I 0.00 1,600,00 

116.3120.569640C 
000 5,994.50 5,994.00 0,00 -5.994.00Capital Outlay 

Total 0.00 5,994.50 5,994.00 1,600.00 -4.394.00 

96,045.90 847,415.06 847,416.00 1,012,637,00 165,221.00Total Education & 
Community 
Services t 165,221.00 

Budgel Report 



ORGANIZATIONAL CHART 

21ST CENTURY GRANT 
FUND 

2012-2013 

Department o(Education & Community Services 

12 13 
1 Education Center Director 1 I 
I Education Special Program Director 1 
0 Program Specialist IJ* .25 
3 Camp Director Pff 2 
7 Counselor PIT 6 
6 Lifeguard Instructor PIT - Summer 5 
5 Recreation Leader I PIT - Afterschool 4 
9 Recreation Leader I PIT - Summer 7 
1 Special Program Instructor Pff 1 
J I Teacher Pff 9 
4 Tutor PIT 4 

1 Utilityrnan PIT - Summer 1 
49 41.25 

*10% of salary from ECS and 65% from Children's Trust Granl fund (116) 



PERSONNel SUMMARY 
2012·2013 

21ST CENTURY GRANT FUND 134.3120.569. 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODE THIS YEAR COST 

120 CIVIL SERVICE SALARIES 
Education Center Director I 1 1 1 $39,840.00 
Education Special Program Director 1 1 1 $41.552.00 

• Program Speciaiisl II 0 0.25 0.25 59.329.00 
Total Civil ServlclI Salaries $90,721.00 

130 TEMPORARY SALARIES 
Camp Director PIT 3 2 2 $21.595.00 
Counselor PIT 7 6 6 $57.804.00 
Lifeguard Instructors PIT • Summer 6 6 5 $13,465.00 
Recreation Leader I prr . Aflerschool 5 4 4 $16,454.00 
Recreation Leader I PIT • Summer 9 5 7 $15.997.00 
SpeCial Program Instructor PIT 1 1 1 $6.203.00 
Teacher PfT 11 8 9 $52,826.00 
Tutor PIT 4 4 4 $34.80700 
Utilityman PfT • Summer 1 1 1 $2,590.00 
Total Temporary Salaries $221,741.00 
Expected sala/)' savings with normal attrition ($46,718.00) 
Total Civil Service Salaries $175023.00 

TOTAL SALARY EXPENSES 49 39.25 41.25 $265. 744.00 

• 10% of salary from Educalion and Communily SelVices Department and 65% from Children's Trust Grant Fund (116) 

.NOTE1: Salary amounts have been reduced due to expected attrition Ihal occurs within this grant 



Revenues 

Account 

t 34.3120.337900 

21 st Century Grant 

Sub Total
 

Total Education &
 
Community 
Services 

21st. Century After School GA~~PPROVED BY CITY OF HIALEAH COUNCIL 

Increase 

2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual BUdget Actual Budget Prior Year 

554,746.82 446.793.00 525.57600 395,813.00 -129,763.00 

554,746.82 446,793.00 525.576.00 J?5.8IJ.fJO -J 29,763.00 

554,746.82 446,793.00 525,576.00 395,813.00 -129,763.00 

-129,763.00 

Budget Report 
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21 st. Century After School Gran ~ 
Exoenditures AS APPROVED BY CITY OF HIAtEAH COUNCIL
 

Education & Community Servi'ces
 
I 

Increase 
DecreaseAccount 2012 2013 

Projected Proposed Compared to 2011 2012 
Actual' Budget Actual BUdget Prior YearI 

134.3120.569120 
000 62,566.00 1 77,555.00 90,721.00 13,166.00Civil Service Salaries 

134.3120.569130 
93.944.24 221,376.00 I 259,28LOO \75.0B-00 -84,258.00Temporary Salaries 

134.3120.569210 
3,97328 21,722.00 I 25.768.00 20,32900 -5.43900FICA 

134.3l20.569220 
23,60868 17,624.00 20,92000 22,968.00 2,048.00Retirement 

Total IlI,SUi.20 323,288.00 383,524.00 309,041.00 -74,483.00 

134.3120.569310 
24,000 00 0.00 I 0.00 0.00 000Professional Services 

134.3120.569310B 
000 0.00 I 0.00 0.00 0.00Professional Services 

134.3120.5693100 
000 0.00 I 2,77900 13,500,00 10,72100Professional Services 

134.3120.569320 
000 0.00 I 2,204.00 11,075.00 8,871 00Health Insurance 

134.3120.569340 
1.38375 0.00 I 0.00 0.00 0.00Contractual Services 

134.3120.569340B 
66,583.25 0.00 I 0.00 0.00 000Contractual Services 

134.3120.5693400 
000 0.00 0.00 35,800.00 35,800.00ConlTactual Services I 

134.3120.569400 

Travel & Per Diem 0.00 0.00 I 0.00 000 0.00 

134.3120.5694000 

Travel & Per Diem 0.00 0,00 I 0.00 2,000.00 2,000.00 

134.3120.569527 

Operating Supplies -1,303 27 0.00 I 0.00 0.00 0.00 

134.3120,569527B 

Operating Supplies 36,079.59 0.00 I 0.00 0.00 0.00 

134.3120.5695270 

Operating Supplies 000 0.00 I 4,902.00 24,397.00 19,495.00 

Budget Report 



21st. Century After School Gran 
Exoenditures AS APPROVED BY CITY OF HIALEAH COUNCIL 

Education & Community Services 
I 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual BUdget Prior Year 

134.3120.569529 

Other Charges - Education 000 0.00 I 0.00 0.00 0.00 

134.3120.569529B 

Olher Charges - Education 1,345.00 0.00 I 0.00 000 0,00 

Total 128,088.32 0.00 9,885.00 86,772.00 76,887.00 

I 
J 34.3120.569640 B 

Capital Outlay 0.00 0.00 000 000 0.00 

Total 0.00 0.00 0.00 0.00 0.00 

Total Education & 249,6l4.52 323,288.00 393,409.00 395,8J3.00 2,404.00 

Community
 
Services I
 2,404.00 

Budget Report 



ORGANIZATIONAL CHART
 

BLUE FOUNDATION GRANT
 
FUND
 

2012-2013 

Department o(Education & Community Services 

12 13 
0 Education Special Program Director .75 
Q Literacy Program Assistant PIT 1 
0 1.75 

*25% of salary from Education & Commun ity Services Depanmenl 



PERSONNEL SUMMARY 
2012·2013 

BLUE FOUNDATION GRANT FUND 138.3120.569. 

OBJECT OCCUPATIONAL TITLE REQUESTBUDGETED CURRENT TOTAL 
CODE THIS YEAR COST 

CIVIL SERVICE SALARIES120 
* Education Special Program Director 0 0 075 $43,94300 

Totar Civil Service Salaries $43,943.00 

130 TEMPORARY SALARIES
 
Literacy Program Assistant PIT
 10 1 $14,700.00 
Total Temporary Salaries $14,700.00 

TOTAL SALARY EXPENSES 1.750 1 $58,643.00 

• 25% of salary from Education & Community Services Department 



ECS & LIBRARY GRANTS
 
!Revenues 

Account 

138.3120.337900 

Blue Foundation Grant 

Sub Tolal 

138.3120.369100 

Blue Found-Mini Grant Admi 

Sub Tolal 

Total Education & 
Community 
Services 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

'2011 
Actual 

85,000.00 

85,000.00 

0.00 

0.00 

85,000.00 

20,12 
Budget 

105,000.00
 

105,000.00
 

6,000.00 

6,000.00 

111,000.00 

I 

2012 
Projected 

Actual 

I J5,000.00 

115,000.00 

6.00000 

6.000.00 

121,000.00 

Increase 
Decrease2013 

Proposed Compared to 
BUdget Prior Year 

105,000.00 -10,000.00 

105,000.00 -10.000.00 

6,000.00 0.00 

6.000.00 0.00
 

111,000.00 -10,000.00
 

-10,000.00 

Budgel Report 



ECS & LIBRARY GRANTS AS APPROVED BY CITY OF HIALEAH COUNCIL 
Revenues 

Increase 

Account 
2011 

Actual 
2012 

Budget 

2012 
Projected 

Actual 

201'3 
Proposed 

BUdget 

Decrease 
Compared to 

Prior Year 

Total Revenues 85,000.00 111,000.00 121,000.00 111,000.00 

Budget Repor1 



ECS	 & LIBRARY GRANTS 
AS APPROVED BY CITY OF HIALEAH COUNCIL Expenditures
 

Education & Community Services
 

Account 

138.3120.569120 

Civil Service Salaries 

J38.3 J20.569130 

Temporary Salaries 

138.3120.569210 

FICA 

138.3120.569220 

Retirement 

Total 

138.3120.569340 

Contractual Services 

138.3120.569527 

Operating Supplies 

Total 

Total	 Education & 
Community 
Sen-ices 

I 
Increase 

2012 2013 Decrease 

2011 
Actual 

2012 
Budget I 

Projected 
Actual 

Proposed 
Budget 

Compared to 
Prior Year 

000 46.300.00 I 56,902.00 43.94300 ·12,959.00 

0,00 14JOOOO I 6,55000 14,700.00 8.150.00 

000 5,965.00 I 4,862.00 4,486.00 -37600 

0.00 5,714.00 Ii ,355.00 )3,403.00 ·3.952.00 

0.00 72,079,00 85,669.00 76,532.00 -1).137.00 

0,00 4,00000 I 000 28,15000 28,150.00 

12,455.90 4,921.00 5,383.00 6,318,00 935.00 

12,455.90 8,921.00 5,383.00 34,468.00 29,085.00 

12,455.90 81,000.00 91,052.00 111,000.00 19,948.00 

19,948.00 

Budgel Report 



ECS & LIBRARY GRANTS AS APPROVED BY CITY OF HIALEAH COUNCIL 
Exoenditu res 
Education & Community Services 

Increase 

Account 
2011 

Actual 
2012 

Budget 

2012 
Projected 

Actual 

2013 
Proposed 

Budget 

Decrease 
Compared to 

Prior Year 

Total Expenditures 12,455.90 81,000.00 91,052.00 IIl,OOO.OO 

Budget Repon 
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ORGANIZATIONAL CHART 

FINANCE DEPARTMENT 

2012-2013 

12 13 
.90 Finance Director 1 

l ~ " ..... --

13 
4.5 

1 

! 
6.5 

J2 ACCOllnlS Payable 13 
I Jr. Accounlant I 

12 Dola Processing 13 1 Accounting Clerk 1/11 4 
! Computer Accounting Clerk ! 4 5 
1 1 

J2 Cashier 13 
12 Accounting 1 Accounting Clerk IIll ! 
5 Accountant * 1 1 
I Accounling Clerk fill 

2 Accounts Payable Clerk 
8 

" One Position Paid through CD.B.G. 50% 



--- ---

PERSONNEL SUMMARY 
2012-2013 

RNANCEDEPARTMENT 001.4200.513. 

OBJECT 
CODE 

OCCUPATIONAL TITLE BUDGETED 
THIS YEAR 

CURRENT REQUEST TOTAL 
COST 

110 EXECUTIVE SALARY 

Director of Finance 
Total Executive Salaries 

0.90 1 1 $76,122.00 
$76,122.00 

120 CIVIL SERVICE SALARIES 

* Accountant 
Accounting Clerk 1/11 
Accounts Payable Clerk 
Computer Accounting Clerk 
Jr. Accountant 
Total Civil Service Salaries 

5 
5 
2 
1 
1 

3.5 
6 
1 
1 
1 

4.5 
6 
1 
1 
1 

$241,128.00 
$183,783.00 
$22,839.00 
$52,939.00 
$40,307.00 

$540,996.00 

TOTAL SALARY EXPENSES 14.9 13.5 14.5 $617, 118.00 

* 50% of one position paid through C.D.B.G. 



General 
AS APPROVEJO BY CITY OF HIAlEAH COUNCILExoe,nd itures
 

Finance
 
1 

Increase 
Decrease 

I 
Account 2012 2013 

Projected Pl'\oposed Compared to2011 2012 
Actual Budget Actual Budget Prior Year 

001.4200.513110 
88,506.25 89,275.00 99.230.00 76,12200 ·23,\08.00Executive salaries I 

001.4200.513120 
456,342,54 440,418,00 I 410,450.00 540,996.00 130.546,00Civil service salaries 

001.4200.513140 
5360 1.000.00 I 0,00 000 0.00Overtime 

001.4200.513141 
000 25.000.00 I 25,000.00 25,000,00 000Separation pay 

001,4200.513210 
40,043.00 42,358.00 43,118.00 49,122.00 6,004 00 FICA I 

001.4200.513220 
165.942.48 204,496,00 204,496,00 J88.221.00 ·16.275.00Retirement 

750,887.87 802,541.00 782,294.00 819,461.00 97,167.00Total 

001.4200.513310 
81,465,00 62,099.00 I 52.708.00 52.708.00 000Professional services - audit 

001.4200.513312 
7,000.00 17,550.00 I \5.000,00 0.00 ·15.000.00Professional serv.-cost alloc. 

001.4200.513314 
1,170.00 15,050,00 12,842.00 0,00 ·12,842,00Professional serv-Fixed Asset I 

00l.4200.513316 
12,200.00 11,834.00 I 12,200.00 0.00 -12,200.00Professional Servo - AMI 

001.4200.513400 
0.00 94.00 0.00 0.00 0.00Travel & per diem I 

001.4200.513412 
1,145,00 1,164 00 1,145,00 1,164.00 19.00Other Charges - GFOA I 

001.4200.513462 
496,52 470,00 I 700,00 470.00 -23000Repair & maintenance - equip. 

001.4200.513510 

Office supplies 7,130.54 5,645.00 I 5,645.00 5.64500 0,00 

001.4200.513540 
45lJ2 470.00 I 470.00 450,00 -2000Publications & memberships 

001.4200.513542 

CAFR Review 935.02 941.00 I 941.00 941.00 0,00 

Budget Report 



General 
EXDenditures 
Finance 

Account 

Total 

001.4200.513640 

Capital Outlay-Equipment 

Total 

Total Finance 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

Increase 

2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual BUdget Prior Year 

111,993.40 115,317.00 IOl.65l.()O 61,378.00 .40,273.00 

0.00 0.00 0.00 6,000.00 6.000.00 

0.00 0.00 0.00 6,000.00 6,000.00 

862,881.27 911,864.00 883.945.00 946,839.00 62,894.00 

62,894.00 

Budget Report 



Elected Official Retirement AS APPROVED BY CITY OF HIALEAH COUNCIL 
Revenues 

Increase 
DecreaseAccount 2012 2013 

2011 201'2 Projected Proposed Compared to 
Actual Budg,et Actual Budget Prior Year 

111.0000.390501 

313.841.00 0.00 280,405,00 200,000.00 -80,405.00Contribution from General Fu 

111.0000.361110 

Interest Earning 0.00 0.00 817.421.00 280,000.00 ·537,42100 

Sub Total 0.00 0,00 817,421.00 280,000.00 ·537,421.00I 
111.0000.369500 

000 0,00 ·853.416,00 -200,000.00 653,416.00Appropriation of Fund Balanc 

Sub Total 0.00 0.00 -853,416.00 ·200,000.00 653,416.00 

Total 313,841.00 0.00 244,410.00 280,000.00 35,590.00 

35,590.00 

Budget Repon 



Elected Official Retirement AS APPROVED BY CITY OF HIALEAH COUNCIL 
Expend itu res 
General Government 

Increase 
DecreaseAccount 2012 2-01,3 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual eUdget Prior Year 

11 ) .8500.5 19497 

Elected Officials Ret. Exp. 166,289.88 0.00 212,000.00 250.000.00 38,000.00 

I I 1.8500.5 I 9526 

Investment Manager Expenses 25.958.49 000 25,00000 25,000.00 0.00 

I I 1.8500.519527 
000 I 7,41000 5,00000 -2,410.00Acturial Expenses 0.00 

Total 192,248.37 0.00 244,410.00 280,000.00 35.590.00 

Total General 192,248.37 0.00 244,410.00 280,000.00 35,590.00 

Government 

35,590.00 

Budgel Report 
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12 Administration 13 
)- Assistant Firc Chief 1 
J I 

12 
I 
~ 
3 

12 
3 
9 

12 
54 
36 
153 
266 

Training 

Division Chief 
Firefighter 

Fire Suppression 
Battalion Chief
 
District Chief
 

CapUlin
 
Fire Lieulenant
 

Engineer
 
Firefighter
 

13 
I 

.2 
3 

13 
3 
9 
12 
54 
36 
136 
250 

ORGANIZATIONAL CHART
 

FIRE DEPARTMENT
 

2012-2013
 

12 Fire Chief's Office 
1 Fire Chief 

1 Office Coordinator 
2 

-
.. " -­ -

12 
1 

! 
2 

Support 
CJcrk TYPist lIll 

Accountant 

13 
2 

1 
3 

12 Rescue 13 
I Division Chief 1 
I Captain I 
I Lieutenant I 
1 Firefighter I 
I Clerk Typist I/ll I 

! Utilityman ! 
6 6 

12 Logistics 13 
I Division Chief I 
I Firefighter I 
4 Ulilityman 3 

! CJerk Typist 1/11 1 
7 6 

I13 
1 
1 
2 I 

--- I 

)2 Fire Prevention 13
 
I Division Chief I
 

I Lieutenant 1
 
2 Plans Examiners 2
 
7 Inspectors 7
 

1 Clerk Typi~1 1m 1
 
J2 12
 

J2 omce o(Emergency Manogemenr 13
 
.70 Director Emergency Mgmtn .70
 

1 Emergency Mgmt Planner/Coord * -.l
 
1.7 1.7
 

12 Telecommllnicotiom 13 
I Telecommunications Manager I 
1 Electronic Tech Telecommunication 1 

1 Parks & Recreation Journeyman 1 
3 3 

This chart includes positions funded by the General Fund, Fire Prevention Fund (108), Fire Rescue Fund (109) and Urban Areas Securit) 
Initiatives Grant (UAST - Fund 119) 
·Salary funded 100% by Urban Area Security Initiatives Grant. 

**30% of salary funded by the Police Department. 



PERSONNEL SUMMARY 
2012-2013
 

FIRE DEPARTMENT/FIRE PREVENTION/FIRE RESCUE FUNDS 

BUDGETED CURRENT REQUEST TOTALOBJECT OCCUPATIONAL TITLE 
nilS YEARCODE COST 

110
 EXECUTIVE SALARIES 

Fire Chief 1
 1
 $130,541,001
 
1
 $113,63300• Assistant Fire Chief 1
 1
 

$364,104.003
 3
Battalion Chief 3
 
$-417 ,916,004
 4
 4
Division Fire Chief 

0,70 0.70_.~ Director of Emergency Management 0.70 560,956.00 
1
 1
 $-46,425.00Emergency ManagemenVPlanner Coordinator 0 
1
 1
 $60,747.00Office Coordmator 1
 
1
 1
 $70,107,00Telecommunications Manager 1
 

$1,266,429.00
 

120
 

Total El(ecutlve Salary 

CIVIL SERVICE SALARIES 

Accountant 1
 1
 $45.667.001
 
9
 5984,442.00Disll'ict Fire Chief 9
9
 

13
 13
 S1,326,287.00 13
FIre Captain 
56
 56
 $5,169,563,00Fire LieUlenanl 55
 
36
 36
 $2,775,646.00Fire Engineer 36
 
140
 140
 $9,443,479.00Firefighter 139
 

SO,OOFirefighter (SAFER Grant) 18
 0 0 
$151,669.00Clerk Typist 1111
 4
 5
 5
 

1
Electronic Tech. Telecommunicalion 1
 1
 $52.822.00 
7
 7
 $295,512.00Fire Inspector 5
 

1
 0Emergency Management Planner $0.000 
1
 1
 1
 $54,585.00Parks & Recreation Journeyman 

2
 $132,598,00Plans Examiner 2
2
 
4
 4
 $141,856.00UtlIityman 5
 

$20,574,350.00Total Civil Service Salaries 
($264,007.00) Expected salary savings with nonnal attrition 

$20,310,343.00Total Civil Service Salaries 

301.7TOTAL SALARY EXPENSES 287.7 287.7 $21,5761 772.00 

. Salary spilt between Fire Prevention Fund (97%) and the Metro Medical Rescue Systems Grant Fund (3%) 
- 30% of charged to the Police Oepar1menl 

••• 100% of Salary charged to the Urban Areas Security Initiahve Fund (119) 

This Summary includes positions funded by the General Fund. Fire Prevention (Fund 108), Fire Rescue (Fund 109), Metro Medical 
Rescue Systems Grant (MMRS - Fund 117) and the Urban Area Security Inibative Grant (UASI - Fund 119) 



-----

Generall 
AS APP;/ROVED BY CITY OF HIALEAIH COUNCIL EXloend ~tu res 

Fire 
I 

Increase 
DecreaseAccount 2012 2013 

2()11 2012 Projected Proposed Compared to 
A.ctual Budget Actual Budget Prior Year I 

001.2000.522110 
618,139.68 556,466.00 I 417,546.00 373.543.00 -44,003.00Executive Salaries 

001.2000.512120 
19,297,081.30 19,600,591.00 I 19,613,008.00 19,752,748.00 139,740.00Civil Service Salaries 

00 J.2000.522120C 

291,755.62 000 I 0.00 000 0.00SAFER Grant 

001.2000.522135 
0.00 -670,00000 I -763,372 00 -563.847.00 199,525.00Mandated Furlough 

001.2000.522140 
1,231,400.72 600.00000 I 686.76000 700,00000 13,240.00Overtime 

001.2000.522 J403 
819.902.71 000 I 000 225.00000 225,00000Holiday Paid Contractual 

001.2000.S22140A 
-1,078.80 -2,500.00 I -2,190.00 0.00 2,190.00Fire OIT Reimbursement 

001.2000.522141 
242,722.94 306,559.00 I 306,23600 300,000.00 -6.236.00Separation Pay 

001.2000.522150 

58,150.00 52,000.00 I 61,710.00 58,230.00 ·3,480.00Special Pay 

001.2000.522210 

1,693,24474 1,416,948.00 1,542,884.00 1.594.69400 51,81000FICA I 

00 1.2000.52221 OA 

0.00 0.00 I 000 0.00 0.00SAFER F.l.C.A. 

001.2000.522220 

6,636,932.05 6,704,151.00 6,704,151.00 6,138,519.00 -565,632.00Retirement I 

001,2000,522220A 

0.00 0.00 0.00 0.00 0.00SAFER Retirement I 

001.2000.522230 

-81,010.00 -142,000.00 -142,000.00 -100,000.00 42,000.00Special Pay Collected I 

001.2000.522231 

000 0.00 0.00SAFER Grant Reimbursement 0.00 I 0.00 

Tolal 30,807,240.96 28,422,215.00 I 28,424,733,00 28,478,887.00 54,154.00 

Budget Report 



Exoenditures
 
Fire
 

Account 
2011 2012 

Actual BUdget 

30,807,240.96 28,422,215.00Total Fire 

General 
AS APPROVED BY CITY OF HIALEAH COUNC\'L 

Increase 

2012 2013 Decrease 
Projected Proposed Compared to 

Actual Budget Prior Year 

28,424,733.00 28,478,887.00 54,154.00 

54,154.00 

Budget Report 



Fire Prevention 
AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual BUdget I Actual Budget Prior Year 

108.0000.361110 
63.95 0.00 100.00 100.00 0.00Interest 

Sub Tolal 63.95 0.00 100.00 100.00 0.00 

Total 63.95 0.00 100.00 100.00 0.00 

I 
0.00 

Budgel Repon 



Fire Prev,ention 
Revenues 

Account 

108.2000.342200 

Fire Re-fnspection Fees 

108.2000.342210 

Fire Prevention Fees 

108.2000.342220 

Fire Plans Review 

108.2000.342900 

Fire Records Copy Fees 

Sub Total 

Total Fire 

AS APPROVED BY CIIi('Y OF HIALEAH COUNCIL 

Increase 

2012 2013 Decrease 

2011 2012 Projected P,roposed Compared to 
Actual Budget Actual Budget Prior Year 

0.00 1,057,00800 0.00 657,00000 657.00000 

641,914.03 0.00 I 657,841,00 0.00 ·657,841.00 

1,770.00 0.00 I 2,000.00 2,293.00 293.00 

2,826,84 10,000,00 4,00000 5,000.00 1,000.00 

646,510.87 1,067,008.00 663,841.00 664,293.00 452.(10 

646,510.87 1,067,008.00 663,841.00 664,293.00 452.00 

452.00 

Budget Report 



Fire Prevention 
AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

Increase 
DecreaseAccount 2012 2013
 

Projected Proposed Compared to
2011 2012
 
Actual Budget Actual Budget Prior Year 

646,574.82 1,067,008.00 663,941.00 664,393.00Total Revenues 

Budget Report 



Fire Prevention 
Exoenditures 
Fire 

Account 

108.2000.522110 

Executive Salaries 

108.1000.522 J20 

Civil Service Salaries 

108.2000.522140 

Overtime 

108.2000.52214 J 

Separation Pay 

108.2000.522210 

FTCA 

108.2000.522220 

Retirement 

Total 

108.2000.522491 

Other Chgs-Fire Prev Educ. 

Total 

Total Fire 

AS APPROVED BY CITY OF HIALEAH COUNCIL 

1 
Increase 

2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual BUdget Actual Budget Prior Year 

223.755,58 221,75500 216.356.00 221,394,00 5,038,00 

223,570.06 363,69900 I 204,302.00 235,795.00 31.49300 

7,372.75 143.794.00 I 13,777.00 14.000.00 223.00 

26,20386 50,000.00 I 000 0.00 000 

36,299,66 59,612,00 1 30.575.00 36,04600 5,471.00 

82,226.26 216.618.00 194.951.00 139,443,00 ·55,508.00 

599,428.17 1,055,478,00 659,961.00 646,678.00 -IJ,283.00 

000 11,530.00 3.980.00 17,715,00 13,73500 

0.00 11,530.00 3,980.00 17,715.00 13.735.00 

599,428,17 1,067,008.00 663,941.00 664,393.00 452.00 

452.00 

Budgel Report 



Exoenditures 
Fir1e 

Account 
2011 2012 

Actual Budget 

599,428.17 1,067,008.00Total Expenditures 

Fire Prevention 
AS APPROVED BY CITY OF HIALEAH COUNCIL 

Increase 

2012 2013 Decrease 
Projected Proposed Compared to 

Actual Budget Prior Year 

663,941.00 664,393.00 

Budget Report 



Fke [Rescue 
AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

~#, 

I 
Increase 

DecreaseAccount 2012 2013 
2011 2012 Projected Proposed Compared to 

Actual Budget Actual BUdget Prior Year 

109.0000.343249 
7.983.93467 3.460.235.00 3,413,878.00 3,400,000.00 -13,878.00Rescue transportation fees 

Sub Total 7,983,934.67 3.460,235.00 3,413,878.00 3.400.000.00 -13.878.00 

J09.0000.361l10 
1,94608 2,000.00 460.00 1.500.00 1,040.00Interest income 

1.946.08 2,000.00 460.00 1,500.00 1,040.00ISub Total 

109.0000.363200 
13,586.28 4.500.00 8,813 00 3.000.00 -5,813.00Fire Rescue Impact Fees 

Sub Total 13,586.28 4.500.00 8,813.00 3,000.00 -5,813.00I 
109.0000.369200 

15.000.00 1.00000 I 35,510.00 34,000,00 -1,510.00Miscellaneous Revenue 

109.0000.369500 
000 8,973.00 000 0.00 0.00Utilization of fund equity 

Sub Total 15,000.00 9.973.00 35,510.00 34,000.00 -1,510.00 

Total 8,O'4,~7.03 3,476,708.00 3,458,661.00 3,438,500.00 -20,161.00 

-20,161.00 

Budgel Report 



Fire Rescue 
AS APPROVED BY CITY OF IHIALEAH COUNCIL Revenues 

Increase 

Account 2012. 2013 Decrease 

2011 2012 Projected IProposed Compared to 
Actual Budget Actual Budget Prior Year 

TotalRevenues 8,0 14,467.0J 3,476,708.00 3,458,661.00 3,438,500.00 

Budget Report 



Fire Rescue 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures
 

Fire
 
I 

Increase 
DecreaseAccount 2012 2013 

I Projected Proposed Compared to2011 2012 
Actual Budget Actual Budget Prior Year 

109.2000.5221 J0 
352,587.75 437,973.00 I 570,080.00 619.658.00 49,578.00Executive salaries 

109.2000.522120 
354,303.25 403.130.00 I 332,900,00 321,800,00 -11,100,00Civil service salaries 

109.2000.522140 

Overtime 17,228.22 20,000.00 I 5,716.00 10,000.00 4,284.00 

109.2000.522210 
64.659,86 65,874.00 \ 71,984.00 72,787.00 803.00FICA 

109.2000.522220 
239,957.00 )[ 1,208,00 334,103.00 287,/45.00 -46,958.00Retirement 

1,028,736.08 1,238.185.00 1.)14,783.00 1.30,390.00 -3,393.00Total 

109.2000.522310 
48,999.96 49,000.00 49,000.00 49,00000 0.00Professional Medical Svcs I 

109.2000.522340 
295.636,56 300.000.00 I 300,000.00 310,000.00 10,000.00Contraclual services 

109.2000.522342­ ,
229,843.37 245,000.00 245,000.00 238,000.00 -7,000.00Contractual Billing Fees 

109.2000.522360 

Firefighter's Health & Safety 12.926.00 15.00000 I 14,700.00 15,000.00 300,00 

J09.2000.522400 
890.37 3,000.00 I 2,010,00 3,000.00 990.00Travel & per diem 

109.2000.522430 
274,221.79 225,000.00 187,720.00 200,000.00 12,280.00Utilities I 

109.2000.522461 
55,501.21 70,000.00 I 70,000.00 50,000.00 -20,000.00Repair & Maint - Bldg 

109.2000,522462 
19,195,65 30,000.00 I 22,340.00 30,000.00 7,660.00Repair & maintenance - equip. 

109.2000.522463 
245,532.03 220,000.00 I 301,200.00 220,000.00 -8[,200.00Repair & Maior - Auto 

109.2000.522465 
56,582.08 58,000.00 I 84,968,00 62,000.00 ·22.968.00Repair & Maintenance-Radio 

109.2000.522468 
69,924.75 90,000.00 I 80,000.00 80,000.00 0.00Repair & Maintenance-DIP 

Budget Report 



Fire Rescue 
AS APPROVED BY CITY OF HIALEAH COUNCIL Excenditures
 

Fire
 
I 

Increase 
DecreaseAccount 20112 2013 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

109.2000.522490 
755.86 1,000.00 504.00 50000 -4.00Printing & Binding 

109.2000.522491 
72,790.34 70,795.00 I 70,795 00 70.00000 ·79500Other charges -education 

109.2000.522493 
13,755.00 15,000 00 I 35000 \3,000.00 12,650.00Other Chgs - Rescue Lics 

109.2000.522495 
11,85477 000 2.169.00 4.000,00 1,831.00Refund-Rescue Transport Fee I 

109.2000.522510 
8,918.23 20,000.00 I 13.00000 16,00000 3.000,00Office supplies 

109.2000.52251 I 
6,460.10 7,000.00 I 3.19200 6,000.00 2,80S.00Office Supplies-DIP 

109.2000.522521 
211,633,93 250,000,00 I 249,668.00 275,000.00 25,332,00Operarating supplies - medical 

109.2000.522522 
236,556.13 258,528.00 I 269.668.00 300,000.00 30,332.00Operating supplies - gas & oil 

109.2000.522523 

Operati ng SuppIies-Janitori a I 17,515.84 30,00000 I 24,207,00 25,000.00 793.00 

109.2000.522525 
20,310.46 40,000,00 13,415.00 25,000.00 11,585.00Operating Supplies-Unifonns I 

109.2000.522526 
2,182.95 3,000.00 I 1,930.00 J,OOO 00 1,070.00Operating supplies - misc. 

109.2000.522527 
111.847,92 200,000.00 I 93,240.00 113,110,00 19,810.00Oper. Supp.-Fire Suppression 

109.2000.522528 
22,340.50 20,000.00 I 11.32200 17.50000 6,178.00Infectious Disease Exposure 

109.2000.522540 
2,961.45 3,200.00 1,708.00 2,000.00 292.00Publication & memberships 

2,049,137.25 2,223,523.00 2.112,106.00 2,127,110.00 15,004.00Total 

J09.2000.522640 
2,809.05 0.00 I 0.00 0.00 0.00Capital Outlay 

109.2000.522660 ,
83,882.83 15,000,00 000 0,00 0.00Capital Outlay - Vehicles 

Budget Rcpol1 



Fire [Rescue 
AS APPROVED BY CITY OF HIALEAH COUNCIL EXDenditures
 

Fire
 

Increase 
Decrease2012 2013 

2011 2012 Projected Proposed Compared to 
Actual BUdget Actual Budget Prior Year 

Account 

Total 86,691.88 IS,OOO.DO 0.00 0.00 0.00 

109.2000.522710 
270.570.36 0.00 0,00 000 0.00Debt Service 

Total 270,570.36 0.00 0.00 0.00 0.00 

Total Fire 3,435,135.57 3,476,708.00 3,426,889.00 3,438,500.00 11,611.00 

11,611.00 

Budget Repon 



--~ - -- ---- -------­

EXDendi~ures 

Fire 

Account 
2011 2012 

Actual Budget 

3,435,135.57 3,476,708.00Total Expenditures 

Fire Rescue 
AS APPROVED BY CITY OF HIALEAH COUNCIL 

Increase 

2012 2,013 Decrease 
Projected Proposed Compared to 

Actual Budget Prior Year 

3,426,889.00 3,438,500,00 

Budgel Rep OTt 



Metro M,edical Res. Sys. Gra~t APPROVED BY CITY OF HIALEAH COUNCIL 
Revenues 

Increase 
Decrease2012 2013Account 

Projected Proposed Compared to2011 2012 
Actual Budget Actual Budget Prior YearI 

117.0000.369510 
2..634.06 0.00 0.00 0.00 000Cantr. from Encumbrance Res 
2,634.06 0.00 0.00 0.00 0.00

Sub Total 
0.00 0.00 0.002,634.06 0.00Total 

Budge! Report 

0.00 



Revenues 

Account 

117.2000.33120009 

MMRS Grant Revenue 

IJ 7.2000.J3 12001 0 

MMRS Grant revenue - 20) 0 

117.2000.3312001 t 

MMRS Grant Revenue 

Sub Total 

117.2000.369500 

Unappropriated Fund Balance 

Sub Total 

Total Fire 

Metro Medical Res. Sys. Gra2~ APPROVED BY CITY OF HIALEAH COUNCIL 

Increase 

2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

0.00 321.22 [ 00 0.00 0.00 0.00 

0.00 317,41900 I 0.00 317,419.00 317,419.00 

000 000 0.00 281,693.00 281,693.00 

0.00 638,640.00 I 0.00 599,112.00 599.112.00 

178,321.71 325,138.25 10,25500 268,10500 257,85000 

178.321.72 325,138.25 10,255.00 268,105.00 257,850.00 

178.321.72 963,778.25 10,255.00 867,217.00 856,962.00 

856,962.00 

13 udget Report 



Metro Medical Res. Sys. Gra~~ APPROVED BY CITY OF HIALEAH COUNCIL 
Revenues 

Increase 

Account 2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual BUdget Prior Year 

Total Revenues 180,955.78 963,778.25 10,255.00 867,217.00 

Budgel Report 



Exoenditures
 
Fire
 

Account 

117.2000.522120B 

MMRS Salary/Federal 

117.2000.522210B 

FICA - Federal 

117.2000.522220 B 

Retirement - Federal 

Total 

117.2000.5224008 

Travel & Per Diem - Federal 

117.2000.522491 B 

Other Charges-Educ.-MMRS 

I 17.2000.52252 I A 

Medical Supplies 

117.2000.522527A 

CBRNE Logist. Equip-St3tc 

117.2000.522528A 

Pers. Protective Equip-State 

Total 

117.2000.52264009 

Capital Outaly - State 09 

117.2000.52264010 

Capital Outlay - State 20 I0 

117.2000.522640 II 

Capital Outlay - State 11 

J 17.2000.522640A 

Capital Outlay-St3te 

117.2000.5226406 

Capital Outlay - MMRS 

Total 

Total Fire 

Budget Report 

Metro Medical Res. Sys. Grant 
AS APPROVED BY CITY OF HIALEAH COUNCIL
 

2011 
Actual 

4.06876 

180.98 

635.62 

4,88536 

0.00 

0.00 

2,878.65 

36,536.62 

0.00 

39.415.27 

122,937.00 

0.00 

000 

17,770,21 

61,55834 

202,265.55 

246,566.18 

I 

2012 
Budget 

3,415.00 

261.25 I 

1,24600 

4.922.25 

5,000,00 I 

5,000.00 I 

10,00000 I 

21,40000 I 

24,000.00 

65,400.00 

321,471.00 I 

317,419.00 I 

0.00 I 

20,968.00 I 

233,598.00 

893.456.00 

963,778.25 

2012 
Projected 

Actual 

2013 
Proposed 

Budget 

Increase 
Decrease 

Compared to 
Prior Year 

3.415.00 3.415.00 0.00 

0.00 261.00 261.00 

0.00 

3,415.00 

1,042.00 

4.718.00 

1,042.00 

1.303.00 

0.00 5,00000 5,000,00 

0.00 5,00000 5.000,00 

0.00 10,000.00 10,000,00 

3,911.00 20,00000 16.089.00 

0.00 

3,911.00 

23,16500 

63.165.00 

23.165.00 

59.254.00 

97.570.00 0.00 -97.570.00 

0.00 317,419.00 317,419.00 

0.00 281,693.00 281,693.00 

13,61J.OO 0.00 -13.613.00 

28,489,00 

139,672.00 

146,998.00 

200,222.00 

799,334.00 

867,217.00 

17l,733.00 

659,662.00 

720,219.00 

720,219.00 



Metro Medical Res. Sys. Gra~~ APPROVED BY CITY OF HIALEAH COUNCIL 
Exoenditures 
Fire 

Increase 

Account 
2011 

Actual 
2012 

Budget 

2012 
Projected 

Actual 

2013 
Proposed 

Budget 

Decrease 
Compared to 

Prior Year 

Total Expenditures 246,566.18 963,778.25 146,998.00 867,211.00 

Budget Report 



Urban Area Security Grant AS APPROVED BY ClrTY OF HIALEAH COUNCIL 
Revenues 

Account 

119.2000.337220 

UASI Grant - Fire 

Sub Total 
Total Fire 

2011 
Actual 

355.63697 

355,636.97 

355,636.97 

2011 2 
Budget 

3.340,795.75 

3,340,795.75 

3,340,795.75 

2012 
Projected 

Actual 

3,340,79600 

3,340,796,00 

3,340,796.00 

Increase 
Decrease2013 

Proposed Compared to 
BUdget Prior Year 

2.8 )4,033.00 ·526.763.00 

2,814,033.00 -526,763.00 

2,814,033.00 -526,763.00 

~526, 763.00 

Budget Rcpol1 



Urban Area Secur1ity Grant AS APPROVED BY CITY OF HIALEAH COUNCIL 
Revenues 

Increase 

Account 
2011 2012 

2012 
Projected 

2013 
Proposed 

Decrease 
Compared to 

Actual Budget Actual Buoget Prior Ye'ar 

Total Revenues 355,636.97 3,340,795.75 J,J40,796.00 2,814,033.00 

Budget Report 



Urban Area Security Grant 
Exoenditures
 
Fire
 

Account 

119.2000.522110 

Executive Salaries 

119.2000.522130 

Temporary Salaries 

119.2000.522140 

Overtime 

119.2000.5222 I 0 

F.J.C.A. 

119.2000.522220 

Retirement 

Total 

119.2000.522640 

Capital Outlay - Equipment 

Total 

Total Fire 

AS APPROVED BY CITY OF HIALEAH COUNCIIL 

I 
Increase 

Decrease2012 2013 
2011 2012 Projected P,roposed Compared to 

Actual Budget Actual 'Budget Prior YearI 
0.00 0,00 I 32,525.00 48.425.00 15,900.00 

32,11101 30.56100 I 2,625.00 0.00 -2,625.00 

20139 250.00 I 25000 5,000.00 4,75000 

2,16001 2,337.92 I 2,70800 4,087.00 1,37900 

13,006.00 14.770.00 1,764.00 

4S,299.60 44,456.49 

10,827.19 I J,307.57 

51,114.00 72,282.00 21,168.00 

310,337.20 3.251,339.26 3,244,682.00 2,741,751.00 -502,931.00 

J I 0,337.20 3,25 J.339.26 3,244,682.00 2,741,751.00 -502,93 I,00 

355,636.80 3,295,795.75 3,295,796.00 2,814,033.00 -481,763.00 

-481,763.00 

Budget Rcpon 



Urban Area Security Grant AS APPROVED BY CITY OF HIALEAH COUNCIL 
Exoend itu res 
Fire 

Increase 

Account 
2011 

Actual 
2012 

Budget 

2012 
Projected 

Actual 

2013 
Proposed 

Budget 

Decrease 
CQmp,ared to 

Prior Year 

Total Expenditures 355.636.80 3,295,795.75 3.295.796.00 2,814,033.00 

Budget Report 



E.M.S. COUNTY GRANT FUN,& APPROVED BY CITY OF HIALEAH COUNCIL 
Revenues 

Increase 

Account 2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

128.2000.342200 

Grant Revenues 0.00 10,638.00 4,561 00 0.00 -4,561 00 

Sub Total 0.00 10.638.00 4,561.00 0.00 -4,56J .00 

128.2000.369500 

Appropriation of Fund Bal. 000 63.32000 0.00 86,408.00 86,408.00 

Sub Total 0.00 63,320.00 0.00 86,408.00 86,408.00 

Total Fire 0.00 73,958.00 4,561.00 86,408.00 8J,847.00 

81,847.00 

Budget Repon: 



E.M.S. COUNTY GRANT FUNR APPROVED BY CITY OF HIALEAH COUNCIL 
Revenues 

Increase 

Account 
2011 

Adual 
2012 

BUdget 

2012 
Projected 

Actual 

2013 
Proposed 

Budget 

Decrease 
Compared to 

Prior Year 

TotalRevenues 0.00 73,958.00 4,561.00 86,408.00 

Budget Report 



EXJ)enditu res
 
Fire
 

Account 

128.2000.522491 

Education & Training 

Total 

128.2000.522640 

Extracation Equipment 

128.2000.522640A 

Training Equipment 

128.2000.522640 B 

Electronic Report 

128.2000.522640C 

EMS Equipment 

Total 

Total Fire 

E.M.S. COUNTY G,RANT FUN,R, APPROVED BY CITY OF HIALEAH COUNCIL
 

Irlcrease 

2012 2013 Decrease 

2011 2012 Projected Proposed Compared (0 
Actual Budget Actl!Jal Budget Prior year 

0.00 4,210,00 0.00 5,00000 5.00000 

0.00 4,210.00 0.00 5,000.00 5,000.00 

0.00 3,000,00 0,00 3.000.00 3,00000 

0,00 3,370.00 39,00 3,370.00 3,331.00 

000 41,788.00 4,522.00 34,238.00 29,716.00 

000 21,590.00 0.00 40,800.00 40,800.00 

0.00 69,748.00 4,561.00 81,408.00 76,847.00 

0.00 73,958.00 4,561.00 86,408.00 81,847.00 

81,847.00 

Budget Rcpol1 



E.M.S. COUNTY GRANT FUN,R APPROVED BY CITY OF HIALEAH COUNCIL 
Exoenditures
 
Fire
 

Increase 

Account 
2011 

Actual 
2012 

Budget 

2012 
Projected 

Actual 

20113 
Proposed 

Budget 

Decrease 
Compared to 

Prior Year 

Total Expenditures 0.00 73,958.00 4,561.00 86,408.00 

Budget Report 



special revenue 
AS APPROVED BY CITY OF HIALEAH COUNC'f!LRevenues 

Account 
2011 

Actual 
2012 

Budget 

2012 
Projected 

Actual 

2013 
Proposed 

Budget 

Increase 
Decrease 

Compared to 
Prior Year 

131.2000.33120008 

SHSGP Grant Revenue 0,00 000 000 120,824.00 120,82400 

131.2000.33120009 

SHSGP Grant Revenue 0,00 0.00 I 0,00 84,29500 84,295,00 

J31.2000.331200 to 

SHSGP Grant Revenue 0.00 000 000 30,096.00 30,096.00 

Sub Total 0.00 0.00 0.00 235,215.00 235,.215.00 

Total Fire 0.00 0.00 0.00 235,215.00 235,215.00 

235,215.00 

Budgel Report 



special revenue 
Revenues AS APPROVED BY CITY OF HIALEAHI COUN1CIL 

Increase 

Account 201'2 2013 Decrease 

2011 2012 ProJected Proposed Compared to 
Actual Budget Actual Bu,dget Prior Year 

Total Revenues 0.00 0.00 0.00 235,215.00 

Budgel Report 



special revenue 
AS APPROVED BY CITY OF HIALEAH COUiN.Gll Exoenditures
 

Filre
 
I 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior YearI 

131.2000.52249108 
0.00 0.00 0.00 21,28500 21,285.00Other Charges - Edu. - SHSGP I 

J31.2000.52249109 
0.00 0.00 25,600.00 . 25,60000Other Charges-Educ.-SHSGP 0.00 I 

13J.2000.52249 110 
0.00 000 25,000.00Other Charges-Edllc.-SHSGP 0.00 I 25.000.00 

131.2000.52252608 
000 0.00 I 0.00 33,600.00 33,600.00Oper. Supplies-Misc-SHSGP 

131.2000.52252609 
0.00 0.00 I 0.00 )4,69500 34,69500Oper. Supplies-Misc-SHSGP 

131.2000.52252610 
0.00 0.00 0.00 5.096.00 5,096.00Oper. Supplies-Misc-SHSGP 

0.00 0.00 0.00 145,276.00 145,276.00Total 

131.2000.52264008 
0.00 0.00 I 000 65,939.00 65,939.00Capital Outlay-Sl-ISGP 08 

131.2000.52264009 
000 0.00 0.00 24,000.00 24,00000Capital Outlay-SHSGP 09 

0.00 0.00 0.00 89,939.00 89,939.00ToUlI 

0.00 0.00 0.00 235,215.00 235,215.00Total Fire 

235,215.00 

Budgel Report 



spec,ial revenue 
AS APPROVED BY CITY OF HIIALEAH COUNCIL EXDenditures
 

Fire
 

Increase 

Account 
2011 

Actual 
2012 

Budget 

2012 
Projected 

Actual 

2013 
Proposed 

Budget 

Decrease 
Compared to 

Prior Year 

Total Expenditures 0.00 0.00 0.00 235,215.00 

Budget Report 



Revenues 

Account 

20 J,0000.369500 

Appropriation of Fund Balanc 

Sub Total 

Total 

Fire Administration BuildingAS APPROVED BY CITY OF HIALEAH COUNCIL 

Increase 

2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

0.00 270,000.00 270.000.00 270,000.00 000 

0.00 270,000.00 270,000.00 270.000.00 0.00 

0.00 270,000.00 270,000.00 270,000.00 0.00 

0.00 

Budgel Repon 



Fire Administration BuildingAS APPROVED BY CITY OF HIALEAH COUNCIL 
Revenues 

Increase 

Account 
2011 

Actual 
2012 

Budget 

2012 
Projected 

Actual 

2'013 
Proposed 

Budget 

Decrease 
Compared to 

Prior Year 

Total Revenues 0.00 270,000.00 270,000.00 270,000.00 

Budget Repon 



Fire Administration BuildingAS APPROVED BY CITY OF HIALEAH COUNCIL 
Exoenditures 
Fire 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected 'Proposed Compared to 
Actual Budget Actual Budg'et Prior Year 

20 L2000.585710 
0.00 270,000.00 270.000.00 270,00000 0.00Debt Service-Fire Admin Bldg 

Total 0.00 270,onO.OO 270,000.00 270,000.00 0.00 

Total Fire 0.00 270,000.00 270,000.00 270,000.00 0.00 

0.00 

Budgel Report 



Fire Administration BuildingAS APPROVED BY CITY OF HIALEAH COUNCIL 
Exoenditures 
Fire 

Increase 

Account 
2011 

Actual 
2012 

Budget 

2012 
Projected 

Actual 

2013 
Proposed 

Budget 

Decrease 
Compared to 

Prior Year 

Total Expenditures 0.00 270,000.00 270,000,00 270,000,00 

Budget Report 
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ORGANIZATIONAL CHART 

FLEET DEPARTMENT 

2012-2013 

12 Director of Fleet 13 
I Maintenance I 

-

12 13 

1 Fuel Operations and Systems Foreman 1 L­

I I 

12 SlOckroom 13
 
1 Automotive Parts Counlcrpersoll I
 
I Automotive Parts Manager I
 

.75 Utility man .75
 
2.75 2.75
 

J2 13
12 13 o Administrative Aide Confidential .70 1 Fleet Manager Q 
1 

1 Clerk Typist JIll Q
0 

1 .70 

12 Amon/olive Shoo 13
 
I Auto Supervisor I I
 
J. Mechanic II i
 
6 6
 

1 
I 1 

12 Motorcycle Shop 13 12 Small Engine Shop 13 
1 Mechanic I) 1 ! Mechanic IJ 1 
I I 1 1 

12 Truck Shop 13
 
.75 Auto Supervisor 1 .75
 
6 Mechanic II 7
 

! Hydraulic Technician J.
 
7.75 8.7S
 

I L I
 
12 Welding Shop 13)2 Lube Rack 1312 Tire Shop 13 
! Welder !1.75 Tire Repairper.>on 1.50 Z Equipment Service Worker 2. 
1 I2 21.75 1 .50 

-l 

12 Transit System 13 
LSO Mechanic 11 I 

2.Q Equipment Service Worker -5..Q 
2 1.50 

Note: See attached Personnel Summary for salary 
allocations 



~ .-------- --­

PERSONNEL SUMMARY 
2012-2013 

FLEET DEPARTMENT 001 .3220.591 . 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODE THIS YEAR COST 

110 EXECUTIVE SALARY 

Director of Fleet Maintenance 1 1 1 $55,664.00 
Fleet Manager 1 0 0 $0.00 
Total Ex.ecutive Salary $55,664.00 

120 CIVIL SERVICE SALARIES 

Y Adminlstrative Aide Conftdentlal 0 0.70 0.70 $22,382.00 
Automotive Parts Counterperson 1 1 1 $41.976.00 
Automotive Parts Manager 1 1 1 $48,676.00 

~ Auto SupervIsor I 1.75 1.75 1.75 $87,380.00 
Clerk Typist fill .­ Equipment Service worker 

1 
250 

0 
2.50 

0 
2,50 

$0.00 
$102,214.00 

Fuel Operations &Systems Foreman 1 1 1 $43.280.00 
Hydraulic Technician 1 1 1 $56,916.00 

~ Mechanic 1111 14.5 15 15 $683,550.00 
·""".11 

- Tire Repairperson 
Utility man 

175 
0.75 

1.50 
0.75 

1.50 
0,75 

$58,70000 
$36,194.00 

Welder 1 1 1 $57,449.00 
Total Civil Service Salaries $1,238,717.00 

TOTAL SALARY EXPENSES 29.25 28.20 28.20 $1,294,381.00 

Allocations for FY 2013 are as follows: 
• Administrative Aide Confidential- 30% of salary from Circulator Fund 130 

.... Automotive Supervisor I -25% salary from Circulator Fund 130 
.~ One Equipment Servicemen - 50% salary from Circulator Fund 130 
~... Two Mechanic II's - 50% salary and one Mechanic II - 100% salary from Circulator Fund 130 

... ~ One Tire Repairperson- 50% salary from Circulator Fund 130 
.......... Utility man- 25% salary from Circulator Fund 130 



General 
Revenues 

Account 

001.3220.369200 

Misc. Revenue 

Sub Total 

Total Fleet Maintenance 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

Increase 

2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budg.et Actual Budget Prior Year 

7,580.90 34,000.00 4,000.00 4,000.00 0.00 

7,580.90 ]4,000.00 4,000.00 4,000.00 0.00 

7,580.90 34,000.00 4,000.00 4,000.00 0.00 

0.00 

Budget Report 



General 
AS APPROVED BY CITY OF HIALEAH COUNC,lrLExoend ituJes
 

Fleet Ma'inlenance
 

Increase 
DecreaseACCOUfilt 2012 2013 

Projected P~oposed Compared to2011 2012 
Actual Budget Actual Budget Prior Year 

001.3220.591110 
115,369.50 83,750.00 89.944.00 55,66400 -34,280.00Executive salaries 

001.3220.591120 
I, I33, 121.24 1,105.673.00 I 1,112,929.00 1,238,717.00 125,788.00Civil service salaries 

001.3220.591 120A 

Salary Reimbursement -34,061.12 -40,000.00 I -40.000.00 -40.000.00 0.00 

001.3220.591140 
19,332.87 20,000.00 I 20,000.00 20.00000 0,00Overtime 

001.3220.591141 

Separation pay 37,637.18 15,000.00 I 25,850.00 l5,OOO,00 -10,850,00 

001.3220.591210 
87,778.66 88,849.00 I 96,033.00 98,638.00 2,605,00FICA 

001.3220.591220 
409,447.86 433,427.00 433,03400 394,78600 -38,248.00Retirement 

Total 1,768,626.19 1,706,699.00 1,737,790.00 1,782,805.00 45,015.00 

001.3220.591340 
21,608.11 24,840.00 I 24,600,00 30,00000 5,400.00Contractual Services 

001.3220.591430 
38,551,06 44,030.00 I 35,63000 47,530,00 11,900.00Utilities 

001.3220.591461 
14,788,57 lJ,580.00 I 7.93000 13,580.00 5,650.00Repair & maintenance - bldg. 

00 1.3220,591462 
21,865.36 23,562.50 I 24,&4000 21,43000 -3,410.00Repair & maintenance - equip. 

001.3220.591463 
18,977.19 16,490,00 I 20,89000 16,490,00 -4.400.00Repair & maintenance - auto 

001.3220,591464 
0,00 000 50,000,00 50,000.00Repair & Maint.- Fuel Station 0.00 I 

00] .3220.591464A 
0,00 0.00 I 000 -50,00000 -50,000.00Reimburse - Fuel Maintenance 

001.3220.591470 
871.00 587,00 I 1,150,00 80000 -350.00Printing & binding 

001.3220.59] 510 

Office supplies 686.20 1,164,00 I 1,570,00 1,164,00 -406,00 

Budget Report 



General 
Exoenditures 
Fleet Maintenance 

Account 

001.3220.591522 

Operating supplies - gas & oil 

001.3220.591523 

Hazardous waste disposal 

001.3220.591525 

Operating supplies - uniforms 

001.3220.591526 

Operating supplies - Misc. 

001.3220.591527 

Operating expenses - tools 

Total 

Tow.1 Fleet Maintenance 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

Increase 

2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual BUdget Actual Budget Prior Year 

29,944.42 26,000.00 24,810.00 32.370.00 7,560.00 

11.968.87 7,275.00 I 2,510.00 7,275.00 4,765.00 

7,452.06 9,409,00 I 9,010.00 9.400,00 390.00 

12,004,15 13,67000 I )8,280,00 10,670.00 -7,61000 

5.700.00 5,238.00 5,400.00 5.23800 -162.00 

1S4,416.99 185,845.50 176.620.00 195,947.00 19,)27.00 

1,953,043.18 1,892,544.50 1,914,410.00 1,978,752.00 64,342.00 

64,342.00 

Budgel Rcpor1 
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ORGANIZATIONAL CHART 

HIALEAH CIRCULATOR 

2012-2013
 

12 13
 
I Transit Manager I
 

. 
-

J2 13
 

.Q Adm inistrat ive Aide Confidentia1 .30
 
0 .30
 

12 Automotive Shop 
.25 Auto Supervisor J 
.50 Equipment Servicemen 
1.5 Mechanic II
 

.25 Tire Repairman
 

.25 Utility man
 
2.75*
 

J2 13
 

! Receptionist !
 
) 1 

13
 

.25
 
.50
 

2
 
.50
 
.25
 

"'3.50
 

Note: See attached Personnel Summary for salary 
allocations 



PERSONNEL SUMMARY 
2012-2013 

HIALEAH CIRCULA TOR 
TRANSIT DEPARTMENT 130.3220.544. 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODE THIS YEAR COST 

110 EXECUTIVE SALARY 

Transit Manager 1 1 1 $70,055.00 
Total Executive Salary $70,055.00 

120 CIVIL SERVICE SALARIES 

• Administrative Aide Confidential .. Automotive Supervisor I 
0 

0.25 
0.30 
0.25 

0.30 
0.25 

$9,592.00 
$11,726.00 ...... Equipment Servicemen 

.",*. Mechanics 1111 
0.50 
1.50 

0.50 
2 

0.50 
2 

$18,05500 
$86,507.00 

Receptionist 
"".. Tire Repairman 

1 
0.25 

1 
0.50 

1 
0.50 

$29,722.00 
$19,567,00 

.ilt••• ~ Utilityman 0.25 0.25 0.25 $12,065.00 
Total Civil Service Salaries $187,234.00 

TOTAL SALARY EXPENSES 4.75 5.80 5.80 $257,289.00 

" Administrative Aide Confidential - 75% of salary in Fleet Department 
U One Automotive Supervisor - 75% of salary in Fleet Department 

.... One Equipment Serviceman - 50% of salary in Fleet Department 
.... Two Mechanic II - 50% of salary in Fleet Department 

....... One Tire Repairman - 50% of salary in Fleet Department 
...... One Utilityman - 75% of salary in Fleet Department 



Hialeah Circulator 
Revenues 

Account 

130.0000.381100 

Level of Effort from Gen Fund 

130.0000.312600 

Discret. Half Cent Sales Tax 

Sub Total 

130.0000.344300 

Circulator Fees 

130.0000.344310 

Hialeah Gardens Transit Fee 

Sub Total 

130.0000.369210 

Advertising Fees 

Sub Total 

Total 

AS APPROVED BY CITY OF HIALEAH COUN,ClrL 

2011 
Actual 

41,257.68 

1,424,818.40 

1,424,818.40 

147,776.06 

216,617.48 

364,393.54 

600.00 

600.lIO 

1,831,069.62 

2012 
Budget I 

0.00 I 

1,498,78600
 

1,498,786.00
 I 

175,000.00 I 

182,572.00
 

357,572.00
 I 
2,000.00 

2,000.00 

1,858,358.00 

2012 
Projected 

Actual 

0.00 

1,498,786.00 

1,498,786.00 

175, I50.00 

182,572-00 

357,722.aa 

8.000.00 

8,000.00 

1,864,508.00 

2013 
Proposed 

Bodget 

000 

1.472,524.00 

1,472,524.00 

175,00000 

210,649.00 

385,649.ao 

2,00000 

2,000.00 

1,860,173.00 

Increase 
Decrease 

Compared to 
Prior Year 

-26,262.00 

-26,262.00 

·150.00 

28,077.00 

27,927.0ll 

-6,000.00 

-6,000.00 

-4,335.00 

-4,335.00 

Budget Report 

000 



Hia1leah Circulator 
AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

Account 
2011 2012 

Actual Budget 

1,831,069.62 1,858,358.00Total Revenues 

Increase 

2012 2013 Decrease 
Projected Proposed Compared to 

Actual Budget Prior Year 

1,864,508.00 1,860,173.00 

Budget Report 



Hia,l'eah Circulator 
AS APPROVED BY CITY OF HIALEAH COUNCIL Expenditures 

Fleet Maintenance 
I 

Increase 
DecreaseAccount 2012 2013 

20'11 2,012 Projected Proposed Compared to 
Actual Budget I Actual Budget Prior Year 

130.3220,544110 
69,611.70 69,80300 72,090,00 70,05500 ·2.035,00Executive Salaries I 

130.3220.544120 
80,281.69 127,132.00 I 146,600.00 187,234.00 40.634.00Civil Service Salaries 

130.3220.544140 
3,849.57 3,100.00 I 980.00 3.20000 2,22000Overtime 

130.3220.544141 
1,36386 30,000.00 I 1,250.00 12.00000 10.75000Separation Pay 

130.3220.544210 

FICA 14,119.14 17 .605.00 I 17,507.00 20,845.00 3,33800 

130.3220.544220 
66,752.13 72,866.00 

I 
83,84900 18,473.00 -5,31600Retirement 

235,978.09 320,606,00 322,276.00 371,807.00 49,531.00ITotal 

130.3220.544340 
724.89054 786,80600 I 727.290.00 820.000.00 92,710.00Contractual Services 

130.3220.544400 
0.00 1.000,00 I 0,00 1,000.00 1,000,00Travel & Per Diem 

)30.3220.544440 
3.300.00 3,500.00 I 3,440.00 3,500.00 6000Rental & Lease 

130.3220.544462 
198,437.63 173,895.00 I 223.800.00 189.899,00 ·33,901.00Repair & Maintenance 

130.3220.544463 
000 000 I 0.00 25,000.00 25,000.00Repair & Mainl-Bus Cleaning 

130.3220.544470 
3,840.85 4,034,00 540,00 4,000.00 3,460,00Printing & Binding I 

J30.3220.544480 
57500 11,515.00 I 9,76000 6,500.00 -3.260.00Promotional Activities 

130.3220.544500 
0.00 200,478.00 205,629,00 4,468,00 ·201.161.00Reserve for Replacement I 

JJO.3220.544510 

Office Supplies 400.02 500.00 I 540.00 68400 144.00 

130.3220.544522 
262,353.00 292,570.00 353,376.00 60,80600Operating Supplies-Gas & Oil 255,786.63 I 

Budget Report 



Hialeah Circulator 
Exoenditures 
Fleet Maintenance 

Account 

130.3220.544526
 

Operating Supplies-Misc.
 

130.3220.544910 

Cost Allocation 

Total 

J30.3220,544640 

Capital Outlay-Machinery 

Total 

Total Fleet Maintenance 

AS APPROVED BY CITY OF HIALEAH COUNCIL 

2012 2013 
2011 2012 Projected Proposed 

Actual Budget Actual Budget 

4.15748 5,556.00 4.200.00 5,000.00 

0.00 66.533.00 66,53300 74,939.00 

1,191~88,IS 1,516,230.00 1,534,.302.00 1,488,.366.00 

67.179.40 14,883.00 0.00 0.00 

67,179.40 14,1>83.00 0.00 0.00 

1,494,545.64 1,851,719.00 1,856,578.00 1,860,173.00 

Increase 
Dec,rease 

Compared to 
Prior Year 

80000 

8,406.00 

-45,936.00 

0.00 

0.00 

3,595.00 

3,595.00 

Budget Report 



Ex:oendiltu res
 
Fleet Maintenance
 

Account 
2011 2012 

Actual Budcget 

1,494,545.64 1,851,719.00Total Expenditures 

Hialeah Circ.ulator 
AS APPROVED BY CITY OF HIALEAH COUINCIL 

Increase 

2012 201,3 Decrease 
Projected Propos.ed Compared to 

Act'ual Budget Prior Year 

1,856,578.00 1,860,173.00 

Budgel Rcpon 
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ORGANIZATIONAL CHART
 

CITY OF HIALEAH SUPPORT SERVICES
 

2012-2013 

12 
I Program Manager* ** 

13 
.83 

-

I 

12 13 
0 Administrative Aide Confidential** .20 
1 Clerk Typist 1111* 1 
1 Receptionist 0 
Q Receptionist P/T* 2 
2 3.20 

* Stationed in Mayor's Office
 
** Salary allocated between City Clerk (80%) and Social Support (200/.
 
***Salary split between Social Support (83%) and Education &
 
Cornm unity Services Department (17%)
 



PERSONNEL SUMMARY 
2012-2013
 

City of Hialeah Support Services 001.8500.569.835
 

OBJECT 
CODE 

OCCUPATIONAL TITLE BUDGETED 
THIS YEAR 

CURRENT REQUEST TOTAL 
COST 

120 CIVIL SERVICE SALARIES 

•• Administrative Aide Confidential 
• Clerk Typist 1/11

-* Program Manager 
• Receptionist 

Total Civil Service Salaries 

0 
1 
1 
1 

0 
1 
1 
0 

0.20 
1 

0.83 
0 

$5.561.00 
$32,381.00 
$52,930.00 

$0.00 
$90,872.00 

130 TEMPORARY SALARIES 
• Receptionist PfT 0 0 2 $21.153.00 

$21,153,00 

TOTAL SALARY EXPENSES 3 2 4.03 

FICA 

RETIREMENT 

$112~025.00 

$8.570.00 

$37,528.00 
$15B~123.00 

• Stationed in Mayor's Office 
•• Salary split between Social Support (20%) and Office of the City Clerk (80%) 

...... Salary split between Social Support (83%) and Education & Community Services Department (17%) 



General 
AS APPROVEllO BY CITY OF HIALEAH COUNCIL EXDe,oditures
 

General Government
 
I 

Increase 
DecreaseAccount 2012 201,3 

I Projected Proposed Compared to 2011 2012 
Actual Budget Actual BUdget Prior Year 

001.8500.519250 
138,60936 54,25000 I 79,240.00 75.000.00 -4,240,00Unemployment compensation 

001.8500.519275 
190,974.88 1,213.00 0.00 0.00 0.00Payroll Taxes-Adjustments 

329.584.24 55.463.00 79,240.00 75,000.00 -4,240.00Total 

001.8500.513490 
148,730.19 145,500.00 I 70,18000 66,500,00 ·3,68000Bank Charges 

001.8500.513491 
0.00 0.00 I 58,070.00 55,000.00 -3,070.00Credit Card Fees 

001.8500.519340A 
88,237.77 100,000.00 I 107,51000 100,000.00 -7,510.00Contractual Services-City Hall 

001.8500.5193408 
17,345.89 18,000.00 13,330.00 13,00000 -330.00ContractuaI Serv ices-Garage I 

001.8500.519340C 
2,664.00 5,000.00 I 2,270.00 2,500.00 230.00Contr. Services-Farmers Mkt 

001.8500.519340E 
1,645.00 2,323.00 1,230.00 1,300.00 70,00Contr. Svcs-Blanche Morton I 

OO1.8500.51934QF 
810.00 1,000.00 I 0.00 0.00 0.00Contr.Services-Technical CtT 

001.8500.5 19404 
25,654.48 0.00 I 0.00 0.00 0.00Travel allowance 

001.8500.519410 
1,010,99804 740,000.00 I 745.820.00 545,000.00 -200,820.00Telephone - city hall 

001.8500.519420 

Freight, postage, etc I 14,997.82 103,790.00 I 83,720,00 80.000,00 -3,720.00 

001.8500.519430 
175,911.95 179,400.00 I 177,700.00 180,000.00 2,300.00Utilities - city hall 

001.8500.519432 
0.00 903.00 I 0.00 900.00 900.00EOC - Satellite T.V. Service 

001.8500.519433 
0.00 2,258.00 I 0.00 2,200.00 2.200.00EOC - Communications 

001.8500.519441 

Rental & lease equipment 49,351.91 59,046.00 I 59,610.00 60,000.00 390.00 

Budgel Report 



General 
AS APPROVEiD BY CITY OF HIIALEA'H COUNCILExoendilures 

General Government 
1 

Increase 
DecreaseAccount 2012 2013 

I Projected Proposed Compared to 2011 2012 
Actual Budget Actual BUdget Prior Year 

001.8500.519451 
7,822.37913 6,909,894.00 I 7,706,894.00 7,586,676.00 .120,218.00Insurance - general 

001.8500.519452 
10,422,062.66 9.828,615.00 10,177.409.00 10,290,549.00 113,140.00Insurance - health & life I 

001.8500.519453 
000 -847,944.00 I 000 000 000Mandated Insurance Contr. 

001.8500.519454 
-20.310.48 ·241,641.00 I .232,681.00 -232,68100 0.00Veh.Take Home Cost Recov. 

001.8500.519455 
757,539.56 740,000.00 I 792,265.00 831,878.00 39,6lJ.00Insurance - Property 

001.8500.519461 
1,890.17 2,700.00 2,030.00 2,00000 ·30.00R & M-Telcwmmunications I 

001.8500.519461A 
53,98602 34,000.00 J 37,820.00 46,000.00 8,180.00R & M - City Hall 

001.8500.519461 B 
14,195.06 17,500,00 I 20,690.00 15,000.00 ·5,69000R & M - Parking Garage 

OO1.8500.519461C 
6,73&.27 8,872.00 4,240.00 5,000.00 760.00R & M - Farmers Market I 

00 1.8500.519461 D 
1,953.2& 3.00000 I 3.720.00 2,000.00 -1,720.00R & M - Dental Clinic 

001.8500.519461 E 
19,609,91 21,000.00 I 20,630.00 20,000.00 ·630.00R & M - Blanche Morton 

001.8500.519461 F 
620.22 4,300.00 I 0.00 4,300.00 4JOO 00R & M - Technical Center 

001.8500.519461 G 

Holiday Decorations Supplies 28,773.11 33,283.00 I 42,020.00 30,200.00 .J 1,820,00 

001.8500.519462 
1,087.23 3,350.00 4,710.00 3,350.00 -1,360.00Repair & Maintenance - EOC I 

001.8500.519463 
-650.98 50000 I 640.00 I,SOO.OO 860.00Property Securing 

001.8500.519481 

Publicity - advertising 32,939.11 82,970.00 I 61,360.00 60,000.00 ,),360.00 

001.8500.519482 
57.32 6,441.00 I 0,00 0.00 0,00EOC-Printing Expense 

Budget Report 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures
 

Generall Government
 
1 

Increase 
Decrease2012 2013Account 

Projected Proposed Compared to2011 2012 
Actual Budget Actual Budget Prior Year 

001.8500.519491 
4)2620 9.234.38 3,730.00 3,500.00 -230.00Other charges - auto tags 

001.8500.519492 
0.00 1,731.00 I 0.00 000 0.00Other Chg-Award Educ Lunch 

001.8500.519494 

Other charges - disability 788,18365 768,592.00 I 797,38000 800,00000 2,62000 

001.8500.519495 
17,13426 23,029.00 I 1\ ,79000 12,000.00 21000Other charges - municipal dues 

001.8500.519496 
0.00 0.00 352,501.00 232)623.00 -119,878.00Other Charges - Elections I 

001.8500.519497 
313,841.00 280,405.00 I 280,40500 200.000.00 ·80,405.00Other chg-Elec Off Retirement 

001.8500.519498 
000 0.00 0.00 91,400.00 91,40000Other Charges - Education I 

001.8500,519499 
0.00 2,500.00 I 5,200.00 10,00000 4,800.00M iscellalleous Expense 

001.8500,519502 

Contribution matching funds 1.000.00 970.00 I 1,210.00 970.00 -240.00 

001.8500.519503 
0.00 000 I 0.00 -360)951.00 -360,951.00Reimb. of Retirement - Grants 

001.8500.519522 
0.00 1,117.00 I 0.00 1,1\7.00 1,117.00Gas & Oi I - EOC Generator 

001.8500.519990 
103,750.00 101,850.00 I 100,030.00 105,000.00 4,970.00Consulting Services 

001.8500.524300 
1,473.00 4,850.00 1,010.00 1,000.00 -10.00Code enforcement board I 

00 I .8500.569812 
26,179.03 30,361.00 I 33,960.00 33,960.00 0.00Senior citizens - activities 

001.8500.569813 

Housing authority activity 135,000.00 IJO,950.00 I 135,00000 135,000.00 0.00 

001.8500.569830 
0.00 4,850.00 I 0.00 4,850.00 4,850.00City of hialeah social services 

001.8500.569835 
161,977.67 176,476.00 174,420.00 158,123.00 -16,297.00Social Support Salaries I 

Budget Report 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures
 

General Government
 
I 

Increase 
DecreaseAccount 2012 2013 

Projected Proposed Compared to2011 2012 
Actual BUdget I Actual Budget Prior Year 

001.8500.569837 
35,000.00 10,800.00 14,400.00 9,000.00 -5,400.00Scholarship 

22,367.481.45 19,511.775.38 21,872,223.00 21.209.764.00 --{j62,459.00Total 

001.8500.519640A 
4,89799 16,51100 I 60,000.00 60,000.00 0.00Machinery & Equipment 

001.8500.51 9640F 
79.461 59 68,915.48 I 100,000.00 115,000.00 15,000.00Computers & Peripherals 

001.8500.519641 
144,623.75 14,890.00 I 18,000.00 14,439.00 -3,561.00Vehicle Replacement 

001.8500.519650 
0.00 000 000 0.00 0.00Level of Effort-Transit Contr. 

Total 228,983.33 100,316.48 178,000.00 189,439.00 11,439.00 

001.8500.5197 J0 
625,917.70 457,49000 I 0.00 0.00 0.00Debt Service Lease Expense 

001.8500.519720 
0.00 0.00 I 0.00 0.00 0.00Telephone Lease Expense 

001.8500.519730 
2,738.41 200,156.00 178.00000 0.00 -I 78,000.00 N Route Lease Expense I 

001.8500.519740 
227,769.30 158,323.00 276,503.00 262,551.00 -13,952.00Truck Lease Financing 

856,425.41 815,969.00 454,503.00 262,551.00 -191,952.00Total 

Total General 23.782,474.43 20,483.523.86 22,583,966.00 21,736,754.00 --847,212.00 

Government 
I 

--847,212.00 

Budgct Rcport 



EXDenditures
 
General Government
 

Account 
2011 2012 

Actual BUdget 

126,002,170.78 116..342,981.73Total Expenditures 

General 
AS APPROVED BY CITY OF HIALEAH COUNCIL 

Inaease 

2012 2013 Decrease 
Projected Proposed Compared to 

Actual Budget Prior:Y,ear 

1]6,686,263.00 116,458,194.00 

Budgel Rcpon 
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ORGANIZATIONAL CHART
 

HUMAN RESOURCES DEPARTMENT
 

2012-2013 

I 

12 13 
.40* Human Resources Director *.60 
1 Assistant Human Resources Director ] 

1 Office Coordinator 1 

1 Clerk Typist 11 i2 
3.40 2.60 

1 

12 Testing 13 
1 Human Resources Tech. Examiner 1 
1 1 

12 Payroll 13 
1 Accounting Clerk IIII I 
I Clerk Typist IIII 0 
1 Human Resources Payroll Specialist 0 
Q Human Resources Payroll Technician 1 
3 2 

*Human Resource Director's salary is allocated 60% Human Resources & 40% Law. 



PERSONNEL SUMMARY 
2012-2013 

HUMAN RESOURCES DEPARTMENT 001.4100.513. 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODE THIS YEAR COST 

110 EXECUTIVE SALARY 

• Human Resources Director 0.40 0.40 0.60 $60,709.00 
Office Coordinator 1 1 1 $62,183.00 
Total Executive Salary $122,892.00 

120 CIVIL SERVICE SALARIES 

Assistant Human Resources Director 1 1 1 $75,982.00 
Accounting Clerk JIll 1 1 1 $26.387.00 
Clerk Typist 1/11 2 0 0 $0.00 
Human Resources Payroll Specialist 1 0 0 $0.00 
Human Resources Payroll Technician 0 1 1 $36,149.00 
Human Resources TechnicianlExaminer 1 1 1 $54,327.00 
Total Civil Service Salaries $192,845.00 

TOTAL SALARY EXPENSES 7.40 5.40 5.60 $315,737.00 

• Director's salary allocated 60% Human Resources and 40% Law. 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures 

Human Resources 
1 

Increase 
DecreaseAccount 2012 2013 

Projected Proposed Compared to 2011 2012 
Actual BUdget I Actual Budget Prior Year 

001.4100.5 1311 0 
196,417.07 64,195,00 60,310,00 122,892.00 62,582.00Executive salaries I 

001.4100.513120 
210,431.58 172,730.00 I 165,93000 192,845.00 26,915.00Civil service salaries 

001.4100.513140 
2,025.63 4,000,00 10,610.00 24,000.00 13,390,00Overtime ! 

001.4100.513141 
18.802.53 45,000.00 I 0.00 25,00000 25,000.00Separation pay 

001.4100.513210 
30,650.39 17,668.00 19,857.00 27,902,00 8,045.00FICA I 

00 IAI 00.513220 
87,104,09 116,430.00 1J6,430,00 96,300.00 -20.130.00Retirement 

545,431.29 420,023.00 373,137.00 488,939.00 115,802.00Total 

001.4100.513310 
22,013.28 36,060.00 I 17,630.00 36,000.00 18,370.00Professional services - medical 

001.4100.513312 
1,525.00 2,352.00 490.00 2,35200 1,862.00Prof service labor relation I 

001.4100,513340 
44,859.75 38,847.00 I 30,060.00 38.847.00 8,787.00Contractual Services 

001.4100.513400 
6.15 94.00 I 0.00 94.00 94.00Travel & per diem 

001.4100.513462 
209.71 282.00 I 290.00 282.00 -8.00Repair & maintenance - equip. 

001.4100.513470 

Printing & binding 1,766.15 1,882.00 I 1,520.00 1,882,00 362.00 

001.4 J00.513480 

Recruitment & Advertisement 7,341.40 14,11400 I 1,430.00 14,114.00 12,684.00 

001.4100.513491 

Other charges - education 106,951.23 116,200.00 I 90,900.00 0,00 -90,900.00 

001.4100.513492 

Other Charges-examinations I13,392.89 13,173.00 4,220.00 13,173.00 8,953.00 

001.4100.513493 

Training Courses 595.00 3,764.00 I 0.00 3,764.00 3,764.00 

Budgel Report 



General 
ExoenditUlres
 
Burnan Resources
 

Account 

001.4100.513510 

Office supplies 

001.4100.513540 

Publications & memberships 

Total 

Total Human Resources 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

2011 
Actual 

5,809.87 

303,00 

204,773.43 

750,204.72 

2012 
Budget 

5,64500 

670.00 I 

233,083.00 I 

653,106.00 I 

Increase 

2012 2013 Decrease 
Projected Proposed Compared to 

Actual Budget Prior Year 

4,430.00 5,645.00 1,215.00 

920.00 670.00 -25000 

151,890.00 llG,82J.OO -35,067.00 

525,027.00 605,762.00 80,735.00 

80,735.00 

Budget Report 
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ORGANIZATIONAL CHART 

INFORMATION TECHNOLOGY
 
DEPARTMENT
 

2012-2013 

1­

12 13 
I ChiefInfonnation Officer 1 

----' ___~_~ "---J 

12 Systems Development 13 
1 Application Technician 1 
1 Senior Systems Developer/Architect I 
1 Systems Applications Engineer 1 
1 Systems Developer 1 
4 4 

12 Network Admin/Help Desk 13 
2 Senior Systems Administrator 2 
4 Information Systems Technician 4 
1 System Engineer 1 
7 7 



PERSONNEL SUMMARY 
2012·2013 

INFORMA nON TECHNOLOGY 001.0201.519. 

DEPARTMENT 

OBJECT 
CODE 

OCCUPATIONAL TITLE BUDGETED 
THIS YEAR 

CURRENT REQUEST TOTAL 
COST 

110 EXECUTIVE SALARY 

1 1 1 $96,998.00Chief Information Officer 

120 

Total Executive Salary 

CIVil SERVICE SALARIES 

1 
4 
2 
1 
1 
1 
1 

12 

1 
4 
2 
1 
1 
1 
1 

12 

1 
4 
2 
1 
1 
1 
1 

12 

$96,998.00 

$57.368.00 
$191,852.00 
$173,644.00 

$65,892.00 
$73,125.00 
$62,604.00 
$61,210.00 

Application Technician 
Information Systems Technicians 
Senior Systems Administrator 
Senior Systems Developer/Architect 
System Developer 
System Engineer 
Systems Application Engineer 
Total Civil Service Salaries 

TOTAL SALARY EXPENSES 

$705,695.00 

$802,693.00 



Generall 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditulies
 

lnformation Technology
 
1 

Increase 
DecreaseAccount 2012 2013 

Projected Proposed Compared to2011 2012 
Actual Budget Actua'j Budg,et Prior Year 

00 l.020 1.519110 
106,234.94 95,000,00 94.&89,00 96,99&,00 2.109,00Executive salaries 

001.0201.5J 9120 
662,982,34 591,962.00 I 632,972.00 705,695.00 72,723.00Civil service salaries 

001.0201.519140 
127, l06.23 85.00000 I 85,000.00 80,00000 -5,000.00Overtime 

001.0201.519140A 
0,00 0.00 I 0.00 20,000.00 20,000.00Overtime - 911 Maintenance 

001.0201.5191408 
0.00 0,00 I 0,00 -20.000.00 ·20,00000Overtime - Reimbursement 

001.020J .519141 
25,000,00 25,000.00 I 25,000.00 5.000.00 -20,000.00Separation pay 

001.0201.519210 
65,277.86 63,26300 I 64,096.00 67,909.00 3,& 13,00FICA 

001,0201.519220 
258,589.73 252,326.00 252,326.00 244,821.00 -7,505.00Retirement 

Total 1,245.191.10 1,112,551.00 J,154,283.00 1,200,423.00 46,140.00 

001.0201.519310 

Professional service 7,145.00 34,985.02 I 20,000.00 35,000.00 15,000.00 

001.020 J.5 J9400 

0.00 914.98 I 0,00 3,000.00 3,000.00Travel & per diem 

001.0201.519462 

9.850,06 8,000.00 20,000.00 10,000,00 ·10,000.00Repair & maint - equipment I 

001.0201.519463 

Repair & main! - auto 1,493.07 2,nsoo I 1,500.00 1,728.00 228.00 

001.0201.519470 

233,08 30,00 120.00Printing & binding 194.00 I 15000 

001.0201.519490 

Software Licensing Fees I234,698 89 154,923.55 133,000.00 133,00000 0.00 

001.0201.519491 

Education 000 2,000.00 I 1,000.00 10,000.00 9,000,00 

00 L.0201.519510 

Office supplies 544.16 970,00 I 900,00 900.00 0.00 

l3udgel Report 



Genera~ 

Exoenditures 
Information TechnologlY 

Account 

001.0201.519522 

Operating supplies - gas & oil 

001.0201.519529 

Operating supplies 

Total 

001.0201.519710 

Telephone Lease Expense 

Total 

Total	 Information 
Technology 

AS APPROVEO BY CHV OF HiI'ALEAH COUNCIL 

Increase 

2012 2013 Decrease 

2011 
Actual 

2012 
Budget I Projected 

A.ctual 
Proposed 

Budget 
Compared to 

Prior Year 

5,749.12 3.401.00 I 3,401.00 4,19200 791,00 

521,87 3,395.00 2,000.00 2.00000 000 

260,235.25 211,011.55 181,831.00 199,970.00 18,139.00 

103,127.32 28,00000 24,000.00 23.81600 -18400 

103,127.32 28,000.00 24,000.00 23,816.00 -184.00 

1,608,553.67 1,351,562.55 1,360,114.00 1,424,209_00 64,095.00 

64,095.00 

Budgel Report 
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ORGANIZATIONAL CHART 

LAW DEPARTMENT
 

2012-2013
 

12 Allorneys 13
 
.90 City Attomey* .90
 

3.85 Assistant City Attorney** 1.80 
4.75	 2.70 

12 Sta[[Offlce 13
 
I Office Coordinator 1
 
.60 Administrative Aide (Confidential) 0
 

1.90	 Paralegal*** 1.90
 
2 Legal Secretary 2
 
1 Senior Legal Secretary 1
 

6.50	 5.90 

*SaJary split between R.O. Treatment Plant (10%) and Law Department (90%) 
**One position funded by Self-insurance Fund, one position split 95% Self-insurance Fund and 
5% Law Enforcement Trust Fund, one position split 75% Risk Managemeot, 12.5% Law 
Enforcement Trust Fund and 12.5% Law Department, one position split 60% Human Resources 
Department and 40% Law Department, one position split 40% Mayor's Office, 48% Law 
Department and 12% Law Enforcement Trust Fund and one position split 20% Law 
Enforcement Trust Fund and 80% Law Department. 
*** t0% of one position funded in the Risk Management Department 



PERSONNEL SUMMARY 
2012-2013 

LAW DEPARTMENT 001.0230.514. 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODE THIS YEAR COST 

110 EXECUTIVE SALARY 

* City Attorney 0.90 0.90 0.90 $149,059.00 
.. Attorney (Staff) 3.85 2.95 1.80 $133,507.00 

Office Coordinator 1 1 1 $56,315.00 
Total Executive Salaries $338,881.00 

120 CIVIL SERVICE SALARIES 

Administrative Aide (Confidential) ... Paralegal 
0.60 
1.90 

0 
1.90 

0 
1,90 

$0.00 
$84.013.00 

Legal Secretary 2 2 2 $96.366,00 
Senior Legal Secretary 1 1 1 $52,196.00 
Total Civil Service Salaries $232,575.00 

TOTAL SALARY EXPENSES 11.25 9.75 8.60 $571,456.00 

* 10% of salary funded by the RO Plant (cost center 9530) 
•• One position funded by Self-Insurance Fund, one position split 95% Self-insurance Fund and 5% Law Enforcement Trust 

Fund, one position split 75% Risk Management, 12.5% Law Enforcement Trust Fund and 12.5% Law Department, one 
position split 60% Human Resources Department and 40% Law Department, one position split 40% Mayor's Office. 48% 
Law Department and 12% law Enforcement Trust Fund and one position split 20% Law Enlorcement Trust Fund and 
80% Law Department. 

••• 10% of one position funded in the Risk Management Department 



General 
AS APPROVED BY CITY OF HIAL£AH COUNCIL Exoend itures 

Law 
I 

Increase 
DecreaseAccount 2012 2013 

Projected Proposed Compared to2011 2012 
Actual Budget Actual Budget Prior Year 

001.0230.514110 
306,650.58 357.809.00 I 377,234.00 338,881.00 -38,353.00 

I 
Executive salaries 

001.0230.514120 
201,295.21 223,39000 I 2\9,281.00 232,575.00 13,294.00Civil service salaries 

001.0230.514135 
6,243.12 6,23800 I 6,238.00 6,24300 5.00Deferred compensation 

001.0230.514140 
12093 0.00 I 0.00 0.00 0.00Overtime 

001.0230.514141 
0.00 0.00 I 000 10.000.00 10,000.00Separation pay 

001.0230.514210 
33,422.26 38,939.00 46,111.00 44,959.00 .1,152.00FICA I 

001.0230.514220 
87,660.09 215,04400 215,044.00 174,29400 -40,750.00Retirement 

635,392.19 841.420.00 863,908.00 806,952.00 -56,956.00Total 

001.0230.514310 
50,299.56 50,231.91 I 50,232.00 36,398.00 -13,834.00Professional services - legal 

001.0230.514400 

Travel & per diem 1,045.12 2.103.00 I 2.103.00 2,103.00 0.00 

001.0230.514462 
0.00 456.00 I 456.00 45600 0.00Repair and maintenance 

001.0230.514491 
2,736.79 4,808.00 4,808.00 2,808.00 -2,000.00Other charges - education I 

001.0230.514510 
3,222.56 2,765.00 I 2,765.00 2,765.00 0.00Office Supplies 

001.0230.514520 
33,481.52 37.634.48 -27,635.00Law License/Research I 37,635.00 10.000.00 

001.0230.514526 
1,981.66 1,882.00 \,88200 1,882.00 0.00Operating supplies I 

001.0230.514540 

Publications & memberships 2,098.11 823.00 I 82300 2,823.00 2,000.00 

TOUlI 94,865.32 100,703.39 I 100,704.00 59,235.00 -41,469.00 

Budget Report 



Exoenditures
 
Law
 

Account 
2011 2012 

Actual Budget 

730,257.51 942,123.39Total Law 

General 
AS APPROVED BY CITY OF HIALEAH COUNCIL 

Increase 

2012 2013 Decrease 
Projected Proposed Compared to 

Actual Budget Prior Year 

964,612.00 866,187.00 -98,425.00 

-98,425.00 

Budget Repon 
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ORGANIZATIONAL CHART 

LIBRARY
 
DIVISION OF EDUCATION & COMMUNITY
 

SERVICES DEPARTMENT
 
2012-2013
 

1­

12 13 
1 Library AdministratorlDirector 1 

1 -1----­

12 Adminislrative Supporl 13 
I Library Services Supervisor ] 

1 Clerk Typist ]/11 1 
2 2 

12 Technical Services 13 12 Computer StUlPOrt Services 13 
(Acquisitions /Proce.ssing) 2 PIT Computer Assistant 2 

] Librarian II I ]. PIT Library Assistant ]. 
] Librarian J ] 5 5 
2 Librarian Aide 2 

1 PIT Library Assistant 1 
5 5 

12 Reference I Spanish Services 13 
] Librarian I J 

2. Librarian Aide 2. 
3 3 

12 OutreachlPrnr;ramming/Children's Services 13 
J Librarian II I 
]. Librarian Aide 1 
4 4 

12 Circulalion I Branches 13 
] Librarian IT I 
2 Clerk 2 
) prr Computer Assistant 1 
2 PIT Librarian 2 
1 PIT Library Assistant 1 
7 7 



PERSONNEL SUMMARY 
2012-2013 

LIBRARY 001.3110.571. 
DIVISION OF EDUCA HON AND COMMUNITY SERVICES DEPARTMENT 

OBJECT 
CODE 

OCCUPATIONAL TITLE BUDGETED 
THIS YEAR 

CURRENT REQUEST TOTAL 
COST 

110 EXECUTIVE SALARY 

1 1 1 $70,691,00Library Administrator/Director 

120 

Total Executive Salary 

CIVIL SERVICE SALARIES 

2 
1 
7 
2 
3 
1 

2 
1 
7 
2 
3 
0 

2 
1 
7 
2 
3 
1 

$70,691.00 

$53,135.00 
$39,626,00 

$225,807.00 
$88,029.00 

$169,305.00 
$55,802.00 

Clerk 
Clerk Typist 1111 
Librarian Aide 
Librarian I 
Librarian II 
Library Services Supervisor 

130 

Total Civil Service Salaries 

Temporary Salaries 

3 
5 
2 

27 

3 
5 
2 

26 

3 
5 
2 

27 

$631,704.00 

$10,617,00 
$41,663.00 
$22.359.00 

Computer Assistant PIT 
Library Assistant PIT 
Librarian PIT 
Total Temporary Salaries 

TOTAL SALARY EXPENSES 

$74,639.00 

$777,034.00 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

~,c" 

I 
Increase 

DecreaseAccount 2012 2013 

I Projected Proposed Compared to 20111 2012 
Actual Budget Actual Budget Prior Year 

001.311 0.339600 
000 48,000.00 48,000,00 45.6J 8.00 -2.382.00Charter School Cost Allocatio 

0.00 48,000.00 48,000.00 45,618.00 -2,382.00ISub Total 

001.3110.331701 
-164.47 0.00 I 0.00 000 0.00LSTA Grant 

001.3 J J0.334705 
39,049.00 000 39,049,00 39.85400 805,00State Grant-07-ST-35 

38.884.SJ 0.00 39.049.00 39,854.00 805.00ISub Total 

001.3110.352100 
29,044,42 28.00000 28,000.00 23.63200 -4,368,00Library Fines 

Sub Total 28,000.00 f29,044.42 28.000.00 23.632.00 -4,368.00 

001.3110.347110 

Library Fees 8,944.04 1LOOO.OO I I 1,000.00 10.014.00 ·986,00 

001.3110.347120 
15,768.74 18,000.00 18,000.00 11,814.00 -6,186.00Library Copy Machine 

24,712.78 29,000.00 29,000.00 21,828.00 -7,172.00ISub Total 

001.3110,362000 

0.00 67,66700 50,75 LOO 0.00 ·50,751.00Rental Income 

0.1l0 67,667.00 50,751.00 0.00 -50,751.00ISub Total 

001.3110.366400 
1,595.00 0,00 200.00Gift - Library Donation 295.00 I 200.00 

001.3110.366600 

0.00 0.00 0.00 39,854.00 39,854.00Rollover of State Aid 

Sub Total 1,595.00 295.00 0.00 40.054.00 411,054.00 

Total Libraries 94,236.73 172,962.00 194,800.00 170,986.00 -23,814.00 

-23,814.00 

Budget RepOT1 



Genera' 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoend itu res 

Libraries 
I 

Increase 
DecreaseAccount 2012 2013 

201,2 Projectedl Proposed Compared to2011 
Actual Budget I Actual 8udget Prior Year 

001.3110.571110 
77.190.96 73,622.00 I 71532.00 70,691.00 -841.00Executive Salaries 

001.3110.571120 
559.902.59 465,245.00 I 516,868.00 631,704.00 114,836.00Civil Service Salaries 

001.3110.5711JO 
85,88236 107,401.00 I 105,016.00 74.639.00 -30.377.00Temporary Salaries 

001.3110.571140 
1,607.05 500.00 I 500.00 500.00 0.00Overtime 

001.3110.571141 
5,992 15 25,000.00 I 25.000.00 5,000.00 -20,00000Separation Pay 

001.3110.571210 
52,775.08 51,3 13.00 I 54,99700 59,864.00 4,867.00FICA 

001.3110.571220 
216,771.11 265,407.00 265,40700 214,230.00 -51,177.00Retirement 

1,000,121.30 988,488.00 1,039,320.00 1,056,628.00 17.308.00Total 

001.31 J 0.571340 

Contractual services 33.776 16 33,496.04 I 34510.00 33,496.00 -1,01400 

001.3110.571400 
302.80 388.00 I 560.00 375.00 -185.00Travel & per diem 

001.3110.571430 
58,264.84 58,200.00 54,010.00 58,200.00 4,190.00Utilities I 

001.3110.571441 
17,000.00 6,18000Rental & lease - equipment 21,451.74 22,310.00 I 10,820.00 

001.311 0.571461 

Repair & maintenance - bldg. 12,477.80 17,730.00 I 25,150.00 18,930.00 -6,220.00 

001.3110.571462 
53,766.11 55,440.00 I 57,190.00 55,000.00 -2,190.00Repair & maintenance - equip. 

001.3110.571463 
597.31 6.000.00 30.00 1,000.00 97000Repair & maintenance - auto I 

00).3110.571470 
442.33 485.00 I 440.00 400.00 -40.00Printing & binding 

001.3110,571480 

Public affairs 2,910.49 1,940.00 I 2,790.00 1,500.00 -\29000 

Budgel Re-pon 



General 
Exoenditures 
Libraries 

Account 

001.3110.571491 

Other charges - education 

OOI.JIIO.571510 

Office supplies 

001.3110.571522
 

Operating supplies - gas & oil
 

001.3110.57152)
 

Operating supplies - janitorial
 

001.3110.571540
 

Publications & memberships
 

Total 

001.3 110,571660 

Capital Outlay - Books 

001.3110.57166] 

Capital outlay- periodicals 

001.3] 1O.57166]A 

State Aid Granl OS-Periodicals 

Total 

Total Libmrics 

AS APPROVED BY CITY OF HIALEAH COUNCIL 

I 
Increase 

2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

375.00 242.50 300.00 200.00 -10000 

25,758.14 23,280.00 I 26,080.00 23,000.00 -3,080.00 

2,620.69 395.00 I 440.00 1,190.00 750.00 

1,896.43 3,395.00 I 4,130.00 4,000.00 -130.00 

64000 680.50 860.00 680.00 -180.00 

215.279.84 223,982.04 217,3 10.00 214,971.00 .2,.339.00 

71.076.66 6,295.00 I 6,295.00 0.00 -6.295.00 

-242.80 2,00000 I 2,00000 0.00 -2.000.00 

6.153.83 0.00 000 0.00 0.00 

76,987.69 8,295.(10 8,295.00 0.00 -8,295.00 

],292,388.83 1,220,765.04 1,264,925.00 1,271,599.00 6,674,00 

6,674.00 

Budget RepDrt 
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ORGANIZATIONAL CHART
 

OFFICE OF THE MAYOR
 

2012-2013 

l 
12 13 " 'I 
1 Mayor 1 

-I 

12 13 
2 Administrative Assistant 2 
Q* Chief of Staff 1 
2 3 

-

12 13 
AO Administrative Aide Confidential 0 
1 College Intern PIT 0 
1 Receptionist PIT Q 
2.40 0 

.. At the time of budget preparation last year no Chief of Smffposilion was 
filled. but the position was filled aHer budget preparation by the current Chief of 
Staff. 



PERSONNEL SUMMARY 
2012-2013 

OFFICE OF THE MA YOR 001.0200.512. 

OBJECT 
CODE 

OCCUPATIONAL TITLE BUDGETED 
THIS YEAR 

CURRENT REQUEST TOTAL 
COST 

$149,836.00 
$100,768.00 

$65,649.00 

110 EXECUTIVE SALARY 
1 
2 
0 

1 
2 
1 

1 
2 
1 

Mayor 
Administrative Assistant 
Chief of Staff 

120 

Total Executive Salaries 

CIVil SERVICE SALARIES 
0.40 0.40 0 

$316,253.00 

$0.00Administrative Aide Confidential 

130 

Total Civil Service Salaries 

TEMPORARY SALARIES 
1 
1 

5.40 

0 
1 

5.40 

0 
0 

4 

$0.00 

$0.00 
$0.00 

College Intern prr 
Receptionist PfT 
Total Temporary Salaries 

TOTAL SALARY EXPENSES 

$0.00 

$316,253.00 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures 

Mayor's Office 
I 

Increase 
DecreaseAccount 2012 2013 

I Projected Proposed Compared to 2011 2012 
Actual Budget Actual Budget Prior Year 

001.0200.512110 
241,372.53 250,877.00 265,476.00 316,253.00 50,777.00Executive salaries I 

001.0200.511120 
80.67975 10.024 00 I 000 0.00 0.00Civil service salaries 

00 \ .0200.512130 

Temporary salaries 20.12714 32,92300 I 38,707.00 0.00 -38.707.00 

001.0200.5122\ 0 
27,147.44 22,478.00 I 23,270.00 24,19300 923.00rICA 

001.0200.512220 
60,903.38 108,716.00 42,726.00 50.707.00 7,981.00Retirement 

Total 430,230.24 425,018.00 370,179.00 391,153.00 20.974.00 

001.0200.512400 
62,369.25 40,000.00 I 40,000.00 34.000.00 '6,000.00Mayors Expense 

001.0200.5 I 240) 
29,49789 000 I 0.00 0.00 0.00Travel & Per Diem 

OOl.0200.S1240IA 
000 470.00 I 0.00 470.00 470.00Travel & Per Diem - Staff 

001.0200.512463 
1,775.26 1.411.00 I 10000 1,411.00 1.311.00Repair & maintenance - auto 

001,0200.5125) 0 
2,510.21 3,368.00 I 4,000.00 2,718.00 -1,282.00Office supplies 

001.0200.512522 
5,84671 5,209.00 I 5,209.00 6,081.00 872.00Operating supplies - gas & oil 

001.0200.512526 
407.17 467.00 I 800.00 467.00 -333.00Operating supplies - Misc. 

001.0200.512540 
219.78 243 00 243.00 243.00 0.00Publications & memberships 

Total 102,626.27 51,168.00 50,.352.00 45,390.00 -4,962.00 

16,012.00Total Mayor's Office 532,856.51 476,186.00 420,531.00 436,543.00 

16,012.00 

Budget Report 
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ORGANIZATIONAL CHART
 

OFFICE OF MANAGEMENT & BUDGET
 
AND PURCHASING DIVISION
 

2012-2013 

l l12 13 
12 131 Director 1 

.25 Purchasing/Property Director- .251 1 

-

12 Budgeting 
I Budget Analyst 

1 Budget Analyst Assistant 
2 

.25 

~ L 

13 J2 
2 .75 
Q 1 
2 1.75 

12 

I.25 

+.. .J 

Purchasing 13 
Office Coordinator 0 

Clerk 1 
1 

Garage 13 
I Parking Attendant Coordinator 1 

1 Parking Attendant Pff 1 
2 2 

.. Purchasing Director salary allocated 75% Affordable Housing and 25% OivtB 



Gene,ral 
AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

Increase 
Decrease

Acto~nt 2012 2013 
2011 20t2 Projected Proposed Compared to 

Actual Budget Actual Budget Prior Year 

001.0210.344510 
61}94.J3 60,000.00 65,000.00 0.00 -65,000.00Parking Garage Fees 

Sub Total 61,794.1.3 60,000.00 65,000.00 0.00 -65,000.(10 

61,794.13 60,000.00 65,000.{)0 0.00 -65,000,00Total Office of 
Managemeot & 
Budget I -65,000.00 

Budget Report 



General 
AS APPROVED BY CITY OF HIALEAIH COUNCIL Exoenditures 

Office of Management & Budget 
I 

Increase 
DecreaseAccount 2012. 2013 

2012 Projected' Proposed Compared to 2011 
Actual Budget I Actual Budget Prior Year 

001.0210.513110 
221,711.41 123,821.00 I J87,952.00 1JI,633.00 -56,319.00Executive salaries 

001.0210.513120 
172,148.19 127,734.00 I 160.796.00 182,840.00 22,04400Civil service salaries 

001.0210.513130 
9,291.65 24,555.00 I 19.711.00 10,805.00 -8.906.00Temporary Salaries 

001.0210.513140 
000 1,00000 I 422.00 500.00 78.00Overtime 

001.0210.513141 
36354 25,000.00 I

I 25,00000 5.000.00 -20,000.00Separation pay 

001.0210.513210 
27,582.60 25,502.00 I 30.132.00 25.305.00 -4,827.00FICA 

001.0210.513220 
135.449.96 123,343.00 123,343.00 95,914.00 -27.429.00Retirement 

566,547.35 450,955.00 547,356.00 451,997.00 -95,359.00Tofu! 

001.0210.513310 
2.020,96 1,369.00 1,369,00 0.00 -1,369.00Professional Services I 

001.0210.513400 
0.00 630,50 I 530.00 630.00 100.00Travel & per diem 

001.0210.513462 
000 I 0.00 0.00 0.00Repair & maintenance - Equip. 0.00 

001.0210.513490 
255.00 1,095.45 I 1,064.00 1,100.00 36.00Other charges - education 

001.0210.513510 

Office supplies 6,64\ 25 5,930.00 I 7,759.00 6.000.00 -1,75900 

001.0210.513525 
537.68 485.00 I 0.00 485.00 485,00Operating Supplies - Uniforms 

001.0210.513540 
19400 175.00 25.00 -150,00Publications & memberships 2500 I 

001.0210.513541 
635,00 679,00 550.00 550.00 0,00GFOA - Certificates 

Toful 10,JI4.89 10,382.95 J1,447.00 8,790.00 -2,657.00 

Budget Report 
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General 
EXDenditures AS APPROVED BY CITY OF HIALEAH COUNCIL 

Office of Management & Budget 

Account 
2011 

Actual 
2012 

Budget 

Total Office of 
Management & 
Budget 

576,662.24 461,.337.95 

2012 
Projected 

Actual 

2013 
Plioposed 

Budget 

Increase 
Decrease 

Compared to 
Prior Year 

558,803.00 460,787.00 -98,016.00 

-98,016.00 

Budget Report 
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ORGANIZATIONAL CHART 

AFFORDABLE HOUSING FUND 

2012-2013 

12 

.75 
.25 
1 

12 

J 

0 
0 
0 
0 
1 

~ 

6 

13 
PurchasingIProperty Director* .75 

Office Coordinator Q 
.75 

- I ri. 

Properly Maintenance 13 
Maintenance Worker I 

Property Aide I 
Purchasing Aide 0 

Purchasing Supervisor I 
Service Worker 2 
Skilled Craftsman 0 

Janitor (prr) -1 
8 

; 

I 

12 
2 

0.. 
2 

Housing Adminislralion 
Clerk Typist lin 

Program Specialist I 

13 
0 

1 
1 

*PurchasinglProperty Director's salary allocated 75% Affordable Housing and 
25%OMB 



PERSONNEL SUMMARY 
2012-2013 

AFFORDABLE HOUSING FUND 125.8500.554 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 

CODE THIS YEAR COST 

110 EXECUTIVE SALARY 

• Purchasing I Property Director 0.75 075 0.75 $41,734.00 
Office Coordinator 0.25 0 0 $0.00 

$41,734.00 

120 CIVIL SERVICE SALARIES 

Clerk Typist 1111 2 1 0 $0.00 
Maintenance Worker 1 1 1 $31,555.00 
Program Specialist I 0 1 1 $36,149.00 
Propertry Aide 0 0 1 $39,098.00 
Purchasing Aide 0 1 0 $0.00 
Purchasing Supervisor 0 0 1 $43,039.00 
Service Woli<er 0 2 2 $49,381.00 
Skilled Craftsman 1 0 0 $0.00 
Total Civil Service Salaries $199,222.00 

130 TEMPORARY SALARIES 

Janitor prr 4 3 3 $34,178.00 
$34,178.00 

TOTAL SALARY EXPENSES 9.00 9.75 9.75 $275,134.00 

• Purchasing I Property Director's salary allocated between 25% OMS/Purchasing and 75% Affordable Housing Fund. 



Affordable Housing 
AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

~#, 

1 
Increase 

DecreaseAccount 2012 20'13 
2'011 2012 Project~d Proposed Compared to 

Actuall Budget I Actual Budget Prior Year 

125.0000.345101 
26,640.00 28,000.00 I 28,000,00 28,000.00 0008 Units Rental Income 

125.0000.345102 
83,333.00 82,568.00 82,56800 82,568.00 0.0029 Units Rental Income I 

125.0000.345103 
89,713.00 89,816.00 I 89,816.00 89,816,00 0.0032 Units Rental Income 

125.0000.345104 
197,700.00 197.485.00 I 197,485.00 197,485.00 0.0057 Units Rental Income 

125.0000.345105 
112,800.00 113,657.00 I 113,657.00 113.65700 0.00328 Units Rental Income 

125.0000.345106 
60,600.00 57.60000 57,600.00 60.600.00 3,000.00t 8 Units Rental Income I 

125.0000.345107 
1.074,000.00 1,074.000,00 I ) ,074,000.00 1,074,000,00 0.00300 Units Rental Income 

125.0000.345108 
8,70000 0,00 I 0.00 118,800,00 118,800.0033 Units Rental Income 

125.0000.345109 
0.00 118,800,00 118,800.00 0,00 -118,800.0033 unit rental income I 

125.0000.345110 
000 000 0.00 16,200.00 16,200.009 Unit Rental Income I 

125.0000.345900 
125.00 150.00 150.00 0.00 ·150,00Penalties & Fees 

Sub Total 1.653,611.00 1,762,076.00 1,762.076.00 J,781,126.00 19,050.00 

125.0000.361110 

I 
539.68 1,070.00 1,070,00 0.00 -1,070.00Interest 

Sub Total 539.68 1,070.00 1,070.00 0.00 -1,070.00I 
125.0000.369200 

000 3,296.00 I 3,296.00 0.00 -3,296.00Miscellanous Revenue 

125.0000.369300 
52,453.64 50,000.00 56,668.00 50,000.00 -6,668,00Laundryroom Sales I 

125.0000.369500 
0.00 000 250,000.00 250,000.00 0.00Appropriation - Fund Balance 

Sub Total 52.453.64 53,296.00 309,964.00 300,000.00 -9,964.00I 
Budget Report 



Affordable Housing 
AS APPROVED BY CUY OF HIALEAH COUNCIL EXDendi,tu res 

Genera~ Government 
1 

Increase 
DecreaseAccolmt 2012 2013 

2012 Projected Proposed Compared to 201'1 
ActuaJ Budget Actual Bu.dget Prior YearI 

125.8500.554110 
223 S3 71,083.00 I 40,000.00 41,734.00 1,73400Executive Salaries 

125.8500.554120 
126,97126 125,606.00 I 114,325.00 199,222.00 84.897,00Civil Service Salaries 

)25.8500.554130 

Temporary Salaries 48,670.02 50,269.00 I 76,387.00 34,178.00 ~2,209,00 

\25.8500.554140 
1,113,36 3,00000 I 4,160.00 4,000.00 -160,00Overtime 

125.8500.554141 
482 16,94(,00 I 25.000.00 26,500.00 1500,00Separation Pay 

125.8500.554210 
12,565,57 20,41800 I 19,8S0.00 23.381.00 3,501.00F.I.C.A. 

125.8500.554220 
49,583,98 91.374.00 9 J,374.00 73,492.00 -17,882.00Retirement 

239,132.54 378,696.00 371,126.00 402.507.00 J 1,381.00Total 

125.8500.554340 
97,675.94 99,000,00 99,000.00 99.00000 0.00Contractual Services I 

125.8500.554430 
8,530.07 5,000,00 I 2,780.00 5,000,00 2,220.00Utilities-Phone Service 

125.8500.554431 

Utilities-Water 153,103.17 140,000.00 I 143,190.00 140,00000 -3,190.00 

125.8500.554432 
8,741.21 24,6J6.00 I 6,600.00 8,000,00 1,400.00Uti Ij ti es-Sewer 

125.8500.554433 

Utilities-Electricity 67,227.26 78,766.00 I 75,500.00 78,766,00 3,266.00 

)25.8500.554461 

Repair & Maintenance-Bldg 5,278.46 2,000.00 I 13,150.00 12,000.00 -1,150.00 

125.8500.554461 A 

R & M- Villa Aida 22,260.39 20,100.00 I 18,170.00 18,000,00 -170.00 

125.8500.554461B 

R & M - Villa Aida Annex J4,317.90 12,500.00 I 12,800.00 12,50000 -JOO.OO 

125.B500.55446IC 

R & M- 29 Units 23,00309 15,000.00 I 15,010.00 J5,000.00 -10.00 

Budget Report 



Affordable Housing 
Excenditures 
General Government 

Account 

125.8500.554461 D 

R & M - 32 Units 

125.8500.554461 E 

R & M- Angela Gardens 

125.8500.554461 F 

R & M - Martin Luther King 

125.8500.554461 G 

R&M-300Unils 

125.8500.554461 H 

R&M-Woman's Club/33 Units 

125.8500.554463 

Repair & Maintenance-Auto 

125.8500.554490 

Bank Charges 

125,8500.55451Q 

Office Supplies 

J25,8500.554522 

Operating Supplies-Gas & Oil 

125.8500.554525 

Operating Supplies-Uniforms 

125.8500.554526 

Miscellaneous Supplies 

125.8500.554527 

Oper.Supp.-Tool Allowance 

125.850Q.55491 0 

Cost Allocation 

Total 

J25.8500.554620 

Capital Outlay-Building 

Total 

125.8500.554710 

8 Unit Mortgage Payment 

Budget Report 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

2011 
Actual 

11.887.41 

11.128.27 

6,636.59 

36,38057 

6,266.8f> 

4,012.52 

143.35 

1.629.f>9 

4,332.32 

1,078.29 

0.00 

30000 

0.00 

483,933.36 

0.00 

0.00 

3,794.45 

J 

2012 2013 
2012 Projected Proposed 

BUdget I 
12,000.00 I 

8,50000 I 

5,000.00 I 

35,000.00 I 

8,000.00 I 

2,900.00 I 

0.00 I 

2,000.00 I 

6,086.00 I 

2,000.00 r 

2,000.00 I 

700.00 I 

000 

481,168.00 

0.00 

0.00 

0.00 I 

Actual Budget 

6.200.00 12.00000 

10,610.00 8.500.00 

4,040.00 5,400.00 

49.940.00 35,000.00 

11,850.00 8.00000 

1,640.00 5,000.00 

0.00 354.00 

860.00 1.500.00 

4.630.00 5,595.00 

1,780.00 1.500.00 

230.00 200.00 

45000 726.00 

250,000.00 250.000.00 

728,430.00 721,041.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

Increase 
Decrease 

Compared to 
Prior Year 

5,800.00 

-2,110.00 

1,360.00 

-14,940.00 

-3,85000 

3,360.00 

354.00 

640.00 

965.00 

·280.00 

-30.00 

276.00 

000 

-6,389.00 

000 

0.00 

0.00 



Affordable Housing 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures
 

General Government
 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

125.8500.554711 
944.526.97 956,57800 956,578,00 956,578,00 000Debt Service 

948,321.42 956.578.00 956.578.00 956.578.00 0.00Total 

1,67J,387.32 1,816,442.00 2,056,' 34.00 2,081,126.00 24,992.00Total General 
Government I 

24,992.00 

Budget Report 
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ORGANIZATIONAL CHART 

DEPARTMENT OF PARKS AND RECREATION 

2012-2013
 

12
 
1 Director of Parks and
 

Recreation
 

I
 ,-

12 
J 
I 
I 
J4 
6 

1- 4 

5 
49 
6 
.L 
88 

13 -
1 

\ 

- . 

12 Office 13
 
2 Clerk Typist Ifl I 2
 &crealion Division 12
 
I Office Coordinator J Recreation Programs Supervisor I
 
I Purchasing Assistant I
 Recreation Supervisor I I
 
1 Recep! ion ist 1
 Recreation Center Director II I
 
5 5
 Recreation Center Director I 13
 

Recreation Leader II 7
 
Recreation Manager 4
 

Counselor prr 3
 
J2 Parks Division I3 Recreation Leader J prr 51
, Assistant Director of Parks I
 Recreation Leaderllnstructor prr 6
 
2 Parks Supervisor VII 2
 Tennis Instructor P!T --.l 
3 Parks Crew Foreman 3
 88
 
I Parks & ReG- Supervisor I I
 

3 Parks & Rec. Journeyman 3
 
6 Service Worker 8
 
I Spray Technician J
 

17 Utility man 14
 

II Service Worker P/T* 18
 
12 Concessions J3

II Utilityman PIT II
 1 Concession Manager I

66 69
 

1 Concession Operator I
 

~ Concession Stand Operator PIT ~
 
7 7
 

12 AquOIics Division 13
 
1 Aquatics Supervisor I
 
3 Aquatics Manager 3
 
4 Aquatics Chief Guards 4
 12 Cultural A([airs 13
 
I Aquatics Swim Coach 1
 I Performing Arts Coordinator 1
 

11 Cashier PIT 9
 
42 Lifeguard/Lifeguard Instructor PIT ~ 
62 S9 

* Four positions charged to Streets Fund (101) 



PERSONNEL SUMMARY 
2012-2013 

DEPARTMENT OF PARKS AND RECREATlON 001.3130.572. 

OBJECT 
CODE 

OCCUPATIONAL TITLE BUDGETED 
THIS YEAR 

CURRENT REQUEST TOTAL 
COST 

110 EXECUTIVE SALARY 
Director of Parks & Recreation 
Aquatics Supervisor 
Assistant Director of Parks 
Concession Manager 
Office Coordinator 
Recreation Programs Supervisor 
Recreation Supervisor I 
Parks &Recreation Supervisor I 

1 
1 
1 
1 
1 
1 
1 
1 

1 
1 
1 
1 

1 
1 
1 
1 

1 
1 
1 
1 
1 
1 
1 
1 

$74,878.00 
$50,892.00 
$67,526.00 
$61,243.00 
$51,362.00 
$59,193.00 
$71,567.00 
$45,600.00 

Total Executive Salaries 
Expected salary savings with normal attrition 

$482,261.00 
(S71,202.00} 

120 

Total Civil Service Salaries 

CIVIL SERVICE SALARIES 
4 
3 
1 
2 
1 

3 
3 
2 
1 
1 
1 

14 
1 
6 
4 
6 
1 

17 

4 
3 
1 
2 
1 
3 
3 
2 
1 
1 
1 

13 
1 
7 
4 
8 
1 

14 

4 
3 
1 
2 
1 
3 
3 
2 
1 
1 
1 

13 
1 
7 
4 
8 
1 

14 

$411 ,059.00 

$179,738.00 
$143,844.00 

$31,336.00 
$47,787.00 
$30,948.00 

$131,86000 
$172,789.00 
$125,603.00 

$36,444.00 
$27,492,00 
$22,839.00 

$635,785.00 
$62,077.00 

$185,760,00 
$120,138.00 
$193,555.00 

$25,837.00 
$488.935.00 

Aquatics Chief Guard 
Aquatics Manager 
Aquatics Swim Coach 
Clerk Typist 1111 
Concession Operator 
Parks & Recreation Journeyman 
Parks Crew Foreman 
Parks Supervisor I 
Performing Arts Coordinator 
Purchasing Assistant 
Receptionist 
Recreation Genter Director I 
Recreation Center Director II 
Recreation Leader II 
Recreation Manager 
Service Worker 
Spray Technician 
Utilityman 
Total Civil Service Salaries 
Expected salary savings with normal attrition 
Total Civil Service Salartes 

$2,662,767.00 
($94,855.00) 

$2,567,912.00 



PERSONNEL SUMMARY 
2012-2013 

DEPARTMENT OF PARKS AND RECREAnON (CONT'D) 001.3130.572. 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODE THIS YEAR COST 

130 TEMPORARY SALARIES 
Cashier PIT 11 9 9 $81,046.00 
Concession Stand Operator PIT 5 5 5 $49,839.00 
Counselor PIT 5 3 3 $41,532.00 
Chief lifeguard/Lifeguard/Lifeguard Instructor prr 42 41 41 $601,320.00 
Recreation Leader I PIT 49 51 51 $518,749.00 
Recreation Leader/Instructor PIT 6 6 6 $70,370.00 

• Service Worker PIT 11 18 18 $153,222.00 
Tennis Instructor PIT 1 1 1 $12,554.00 
Utilityperson PIT 21 18 18 $225,962.00 
Total Temporary Salaries $1,754,594.00 

TOTAL SALARY EXPENSES 230 230 230 $4,733,565.00 

• 100% of four positions charged to the Streets Fund(Fund 101). 



General 
AS APPROVED :BY CITY OF HIIALEAH COUNCILRevenues. 

~c; 

I 
Increase 

DecreaseAccount 2012 2013 
2012 Projected Proposed Compared to 2011 IActual Budget Actual Budget Prior Year 

001.300339600 
91577.90 40.00000 I 46,390.00 45,619.00 -771.00Charter school reimbursement 

0013130.339700 
1,148.00 0.00 I 0.00 0.00 000E.PJ. Grant 

001.3130.339710 
30,00000 0.00 0.00 000 000NRPA Grant Revenues 

122,725.90 40,000,00 46,.390.00 45,619.00 ·771.00ISub Total 

001.3130.347210 
0.00 0.00 J 17,507.00 17,507.00 000Program Activity Fees 

001.3130.347220 
51,540.00 156,000.00 I 46.995.00 46,99500 0.00Adult Leagues 

001.3130.347240 

Swimming Pools 187,88393 200,000.00 I IIl9,000.00 189,000.00 0.00 

001.3130.347250 
35,98991 71,000.00 I 46,223.00 46,223.00 000Swim Team Revenues 

001.3130.347260 
0.00 0.00 I 3,233.00 3,233.00 0.00Corporate Picnics 

001.3130.347270 
0.00 0.00 I 0.00 0.00 0.00Sponsorsh ips 

001.3130.347292 
230,783.28 220,000.00 I 235,000.00 235,000.00 000Concessions 

001.3130.347510 
72,533.25 96,000.00 J 80,178.00 80,178.00 0.00Registration Fees 

001.3130.347520 

Facility Rentals 93,480.09 90,000.00 I 118,346.00 118,346.00 0.00 

001.3130.347530 
23,525.00 27,500.00 I 0.00 0.00 0.00Partnership Program Revenue 

001.3130.347592 
33,000.00 20,000.00 29,64700 29,647.00 0.00Batting Cage Revenue 

Sub Total 728,735.46 880,500.00 766,129.00 766,129.00 0.00I 
00 I .3130.349100 

11,850.00 18,570.00 10,24900 10,249.00 000Centro Mater Walker Pk Uti!. 

18,570.00 10,249.00ISub Total 11,850.00 10,249.00 0.00 

Budget Report 



General 
Revenues 

Account 

001.3130.369900 

Miscellaneous Revenue 

Sub Total 

Total Parks & 
Recreation 

AS APPROVED BY CITY OF HIALEAH COUNCIL 

Increase 
Decrease2012 201~ 

2011 2012 Projected Proposed Compared to 
Actual BUdget Actual Budget Prior Year 

000 0,00 70,592.00 70,592.00 0.00 

0.00 0.00 70,592.00 70,592.00 0.00 

863,31 J.36 939,070.00 893,360.00 892,589.00 -771.00 

-771.00 

Budget Report 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures 

Parks & Recreation 
I 

Increase 
DecreaseAccount 2012 2013 

I Projected Proposed Compared to 2011 2012 
Actual Budget Actual Budget Prior Year 

001.3130.572110 
480,470.38 474.207,00 472.988.00 411.059.00 -61,929,00Executive salaries I 

001.3130.572120 
2,336,989.67 2,238,91500 I 2,397,60900 2,567,912.00 170,30300Civil service salaries 

001.3130.572130 
1,666,085.72 1.391.227.00 J,846,260.00 1,754,59400 -91,666.00Temporary salaries I 

001.3130.572140 
11,539.87 10.000.00 I 20,000.00 10.000.00 -10.00000Overtime 

001.3130.572141 
115,365 54 28.00000 I 28,000.00 100.000.00 72,00000Separation pay 

001.3130.572210 
331,983.41 308,526.00 I 364,512.00 370,533.00 6,021.00FICA 

001.3130.572220 
861.469.31 1,018.229.00 1,018,229.00 908,58600 ·109,643.00Retirement 

5,803,903.90 5,469.1 B4.00 6,147,598.00 6,122,684.00 -24,914.00Total 

001.3130.570475 
0.00 0.00 j 0.00 170.139.00 170,139.00Repair & Maintenance - Facil 

001.3130.572310 
291.345.00 310,00000 I 306,110.00 300,000.00 -6,11000Professional Services - Landsc, 

001.3130.572311 
10,472 88 13,182.00 13,62000 12,182.00 -1,438.00Prof. Svcs.-engineering I 

001.3 J30.572400 
187,33 1,710.00 I 500.00 710,00 210.00Travel & per diem 

001.3130.572430 

Utilities I, I38,443.25 1,200,000 00 I 1,139,660.00 I, I 10,000.00 -29,660.00 

001.3130.572462 

Repair & maintenance - equip. 43,3 71.15 24,600.00 I 36,840.00 37,000.00 160.00 

001.3130.572463 

Repair & maintenance - auto 37,921.17 34,920.00 I 27,730.00 30,920.00 3,190.00 

001.3130.572464 

Repair & Maint.- Facility 2,611.78 0.00 I 0.00 000 0.00 

001.3130.572464A 

94,649.74 78,094.00 104,040.00 104,000.00 -40.00R & M-Facijities/C&M Exp. I 
Budget Repol1 



Genera,' 
Exoend itu res 
Parks & Recreation 

Ace_ount 

001.3130.572465 

Repair & maintenance - radio 

001.3130.572466 

Repair & maintenance - pools 

001.3130.572470 

Printing & Binding 

001.3130.572480 

Public affairs 

001.3130.572490 

Refund Park & Rec Fees 

001.3130.572491 

Other charges - education 

001.3130.572510 

Office supplies 

001.3 J30.572520
 

Operating Supplies-Adult Pr.
 

001.3130.572522
 

Operating supplies - gas & oil
 

001.3130.572523
 

Operating supplies - janitorial
 

001.3130.572524
 

Operating supplies - Rec.
 

001.3130.572525 

Operating supplies - uniforms 

001.3130.572526 

Concessions 

001.3 J30.57252 7 

Op. supplies - beautification 

001.3130.572528 

Oper. Sup.-Corporate P icn ics 

001.3130.572540 

Publications & memberships 

Total 

Budgel Repon 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

2011 
Actual 

11,32086 

193,J 25.34 

2,483,26 

4,78077 

0.00 

4,77500 

3,618.33 

130,115.82 

106,837.00 

43,235.0 I 

49,00397 

17,906,78 

139,400.37 

57,930.09 

000 

1,583.00 

2,385, II 7.90 

I 

2012 
Budget I. 

11,91600 I 

17l.144.00 r 

4,426.00 I 

4,00000 I 

0.00 I 

4,365.00 I 

4,190,00 I 

142.664.00 I 

124,473.00 I 

34,920.00 I 

45,832.00 I 

J4,149,25 I 

161,366.60 I 

48,380.00 I 

0.00 I 

1,00000 

2,435,331.85 

2,012 
Projected 

Actual 

22,110.00 

171,144.00 

4,790.00 

2.010.00 

1,32000 

4,880.00 

3,260,00 

133,150.00 

124,473.00 

20,550,00 

32,520.00 

15,260.00 

96,590.00 

42,160.00 

0.00 

0.00 

2,302,717.00 

2013 
Proposed 

Budget 

22,000.00 

160,782.00 

1,2l3.00 

4.000.00 

1,000.00 

3,365,00 

3,190.00 

132,664.00 

114.903,00 

24,920.00 

35.832.00 

12,600.00 

120,771.00 

48,380.00 

0,00 

1,000.00 

2,451,571.00 

Increase 
Decrease 

Compared to 
Prior Year 

-110.00 

-10,362.00 

-3,577.00 

1,990.00 

-320.00 

-1,51500 

-70,00 

-486.00 

-9,570,00 

4,370.00 

3,312.00 

-2,660.00 

24,181.00 

6,220.00 

1,000.00 

148,8S4.00 

000 



General 
AS APPROVED BY CITY OF HIALEAH COUNCiIL Exoenditures
 

Parks & Recreation
 

Increase 
DecreaseAccount 2012 2013 

2011 2012 ProJected Proposed Compared to 
Actual Bl.Idget Actua~ BUdget Prior Year 

001.3 J30.572630 
0.00 0.00 0.00 000 0.00Park Development 

0.00 0.00 0.00 0.00 0.00Tolal 

8,189,021.80 7,904,435.85 8,450,315.00 8,574,255.00 123,940.00Total Parks & 
Recreation 

123,940.00 

Budget Report 



Park Grant and Impact Fees AS APPROVED BY CITY OF HIALEAH COUNCiIL 
Revenues 

Increase 

Account 2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

115.0000.363270 

Impact Fee - Parks 

Sub Total 

0.00 

0.00 

0.00 

0.00 I 9,243.00 

9,243.00 

15,000.00 

15,000.00 

5.757.00 

5,757.00 

115.0000.369500 

Utilization of Fund Balance 0.00 0.00 0.00 0.00 0.00 

Sub Total 0.00 0.00 0.00 0.00 0.00 

Total 0.00 0.00 9,243.00 15,000.00 5,757.00 

5,757.00 

Budget Report 



Park Grant and Ilmpact Fees AS APPROVED BY CITY OF HIA~EAH COUNCIL 
Revenues 

Increase 

Account 
2011 

Actual 
2012 

Budget 

2012 
Pmjected 

Actual 

2013 
Proposed 

Budget 

Decrease 
Compared to 

Prior Year 

Total Revenues 0.00 0.00 9,243.00 15,000.00 

Budget Report 



Exoenditures 
Parks & Recreation 

Account 

115.3130.572630 

Capital outlay-Park Devel. 

Total 

Total	 Parks & 
Recreation 

Park Grant and Impact Fees AS APPROVED BY CITY OF HIALEAH COUNCIL 

Increase 
Decrease2012 2013 

Projected Proposed Compared to20111 2012 
Actual Budget Actual Budget Prior Year 

000 15.000.00 8,075.00 15,00000 6,925.00 

0.00 15,000.00 8.075.00 15,000.00 6,n5.oo 

0.00 15,000.00 8,075.00 15,000.00 6,925.00 

I 
6,925.00 

Budget Report 



Park Grant and Impact Fees AS APPROVED BY CliTY OF HIALEAH COUNCIL 
Expenditures 
Parks & 'Recreation 

Increase 

Account 
20111 

Actual 
2012 

Budget 

2,012 
Projected 

Actual 

2013 
Proposed 

BUdget 

Decrease 
Compared to 

Prior Year 

Total Expenditures 0.00 15,000.00 8,075.00 15,000.00 

Budget Rcpol1 
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PERSONNEL SUMMARY 
2012-2013 

POLICE DEPARTMENT 001.1000.521, 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODE THIS YEAR COST 

EXECUTIVE SALARY 
Police Chief 

110 
1 1 1 $119,59600 

Police Major 4 4 4 $421,643,00 
Police Commander 6 66 $573,238.00 

• Director of Emergency Management 0,30.3 0.3 $26,192.00 
Office Coordinator 1 1 1 $60,526.00 
Total Executive Salaries $1,201,195.00 

120 CIVIL SERVICE SALARIES 
lieutenant 15 12 15 $1,204,697.00 
Sergeant 48 47 48 $3,752,00100 
Police Officer / Trainee 237255 255 $15,445,302.00 
Accountant 0 1 1 $45,736,00 
Accounting Clerk fill 1 1 1 $41,400.00 
Clerk 1 11 $26,335.00 
Clerk Typist 1111 28 25 26 $796,184.00 
Computer Coordinator/Programmer 1 00 $0.00 
Data Entry Supervisor 1 1 a $0.00 

h Domestic Violence Victim's Advocate 0,5 0,541 
I.D. Technician 1/11 
1.0. Technician Supervisor 
Intelligence Analyst 
Logistic Coordinator 
Mechanic II 
Police Computer Programmer 
Police Records Supervisor 
Police Traning Program Coordinator 
Property Clerk 
Property Supervisor 
Public Service Aide 
School Crossing Guard Supervisor 
Total Civil Service Salaries 
Expected salary savings with normal attrltlon 
Total Civil Service Salaries 

Temporary SalarIes 
Utilityman PIT 
Mail Courier PIT 
Total Temporary Salaries 

School Crossing Guard PIT 
School Crossing Guard Reserve Pff 
Total School Salaries 

TOTAL SALARY EXPENSES 

$28,420,00 
9 9 9 $354,094.00 
1 1 1 $55,306.00 
1 1 1 $61,25900 
0 10 $56,559.00 
1 10 $27,562.00 
0 0 1 $38,576.00 
1 0 1 $27,562.00 
0 1 1 $58,578.00 
3 3 $113,128.003 
1 1 1 $52,174.00 

79 $263,088.009 
1 11 $28,710.00 

$22,476,671.00 
($1,291,537.00) 
$21,185,134,00 

130
 
0
 1 2 $21,611.00 
1 0 1 $10,805.00 

$32,416.00 

131 38 37 40 $322,700.00 
0 2 0 $0.00 

$322,700,00 

428.8 402.3 432.84 
$22,741,445.00 

• 70% of salary from Fire Department
 
•• 58.6% of salaries from Byrne Grant for one posillon and 87% of salaries from VOCA for lhe other position.
 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

~ 
J 

Increase 
DecreaseAccount 2012 2013 

2012 Projected Proposed .Compared to2011 
Actual !3udget I Actual Budget Prior Year 

001.1000.334200 
7,35068 0.00 000 0.00 0.00Domestic Violence Proj Grant 

7,.350.68 0.00 0.00 0.00 0.00ISub Total 

001.1 000.34211 0 

610,399.77 620,000.00 448.680.00 448,680.00 0.00Fines & Forfeitures I 

001.1000.342115 

21,707 7J 50,000,00 18,636.00 18,636,00 000Fines Crossing Guards I 

001.1000.342120 

34,940.95 28.50000 37,84700 37,847-00 0.00Accident Reports I 

001.1000.342125 

222.443-94 120,00000 I 153,241.00 \ 53.24\-00 0.00Crossing Guards Prkg Search 

001.1000..342140 

357.00 1,00000 I 160.00 16000 000Accident Pictures 

00 I. I 000.3421 SO 

416.55 6,000.00 I 86300 8HOO 0.00Records Clearance 

001.1000.342160 

6,15000 10,000.00 I 5,682.00 5,682-00 0.00Finger Printing 

001.1000.342170 

11.429.75 50,000.00 I 13,073.00 73,073.00 0,00Investigations Cost Recovery 

oat.1000.342200 

0.00 5,000.00 I 0,00 0.00 0.00Ins urance In vesti gati ons 

001.1000..342300 

30,046,25 29,000,00 I 32,009.00 32,009.00 0.00False Alarm Revenue 

00 1.1 000.351000 
0.00LETF Training - County 24,707.50 000 I 000 0.00 

001.1000.351100 

699.99 \,000.00 340.00 340.00 0.00Judgement & Fines Conf. Tags 

Sub Total 963,299.43 920,500.00 770,531.00 770,531.00 0.00 

00 t.l000..369000 

26,275,72 26,000,00 I 27,643.00 27,643.00 000 

I 
Police OfT Reimbursement 

001.1000..369100 

6,500.00 000 0.00Auto Physical-Recovery 13,822.33 I 0.00 

001.1000.369200 

Misc. Revenues 15,000.00 I 458.000.00 45800 0.00 

Budgel Repon 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual BUdget Actual Budget Prior Year 

00 I. )000.369230 

Misc. orr Duly Services 000 0.00 I 1,620,00 1.620.00 0.00 

001.1000.369240 
35,505,00 20,000.00 38.07000 38,070.00Misc. Off Duty Motorcycles 0.00 

Sub Total 75,603.05 67,500.00 67,191.00 67,791.00 0.00 

Total Police 1,046,253.16 988,000.00 838,322.00 838,322.00 0.00 

0.00 

Budget Report 



Genera'i 
AS APPROVED BY CITY OF HIALEAH COUNCIL EXDenditures 

Pollice 
I 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual Budget I Actual Budget Prior Year 

001.1000.521110 

Executive salaries I,188,297.15 1,/41.9/2.00 I 1.130,64000 1.201,195.00 70,55500 

001.1000.521120 
22,400,933.89 21,341,780.00 I 20.749,74000 21,185.13500 435.395,00Civil service salaries 

001.1000.521130 
77,827.80 117,402.00 120.33000 32,416.00 -87.914.00Temporary salaries I 

001.1000.521131 
220,83054 235,566.00 I 233,870.00 322.700.00 88,830.00School crossing guards 

001.1000.521140 

Overtime 3,869,444,33 2,850,000,00 I 2.948.600.00 3,312.064.00 363,464.00 

001.1000.5211400 

Overtime - Personnel Shortage -153,423.15 50.000.00 I -108.240.00 • J08,240.00 0.00 

001.1000.5211401 

Overtime-Court related matter ·25,000.00 50,000.00 I 0,00 0,00 000 

001.1000.5211402 

000 50,000.00 I 0.00 0.00 000Overtime - Investigations 

001.1000.5211403 
000 000 0.00 150,000.00 150,000.00Overtime - Holiday Pay I 

001.1000.5211405 

Overtime-HolidayfTask Force 13,978.35 0.00 I 000 0.00 0.00 

00 1.l00O.521140A 

·207,385.09 ·175,000.00 I -175,010,00 -175,000.00 10.00Police OfT Reimbursement 

001.1000.521141 
517,428.23 400,000.00 500.048.00 400,000,00 ·100,048,00Separation Pay I 

001.1000.521210 
1,966,461.15 1,949,815.00 I 1,904,84500 J,982,901 .00 78,056.00FICA 

001.1000.521220 
7.726,234.08 8.670,881.00 8,226,795,00 6,827,83 1.00 -1,398,964.00Retirement I 

00 J.l 000.521240 
-9,868.83 -10,000.00 I 0.00 000 0.00Recovery salaries 

001.1000.529100 
0,00 000 0.00 0.00Buffer Grant Expense 0.00 

)7,585,758.45 36,672,356.00 3S,5)l,618.0ll 35,J 31,OO2.0ll -400,616.00Total 

Budget Report 



c 

General 
Exoenditures 
Police 

Account 

OOI.lOOO.521310 

Professional services 

001.1000.521340 

Other contractual services 

001.1000.521400 

Travel & Per Diem 

001.1000.521430 

Utilities 

00 I.t000.521441
 

Rental & lease - equipment
 

001.1000.521461
 

Repair & maintenance - build.
 

001.1000.521462
 

Repair & maintenance - equip.
 

001,1000.521463
 

Repair & maintenance - auto
 

001. 1000.521464 

R & M - Motorcycle 

001.1000.521465 

Radio & Maintenance - Radio 

00l.1000.521468
 

Repair & Maintenance-D.P.
 

001.1000.521470 

Printing & Binding 

001.1000.521491 

Other Charges - Education 

001.1000.521491 A 

Other Charges-Education Acad 

001.1000.521492 

Other Charges - Investigation 

001.1000.521510 

Office Supplies 

001.1000.521511 

Office Supplies-D.P. 

Bodgel Repon 

AS APPROVED BY CITY OF HIALEAH COUNCI,L 

I 

2012 2013 
2011 2012 Projected Proposed 

Actual Budget I Actual 6udget 

19,504.21 18,818.00 I 22,200.00 18,818.00 

332)29.37 310.400.00 I 364,070.00 310,400,00 

6.821.4 7 4,409.00 I 2,020.00 9,409.00 

527,805.98 526,063.00 I 491,063.00 556.925.00 

9.365.13 11,761,00 I 6.020.00 11,76100 

55,88443 37.636,00 I 53,57000 42,636.00 

19.66337 /8.8/8.00 I 22,330.00 18,8\8.00 

471.49451 504,270.00 I 481,160.00 481,160.00 

26.58977 23,523.00 I 26,100,00 23.523.00 

139,975.12 181,000.00 I 254,040.00 181.000.00 

192,501 16 194,000.00 I 233,500.00 194,000,00 

13,078.19 11,291.00 I 8.120.00 11,291.00 

15,307.31 lJ,523,OO I 3,320.00 23,523.00 

58,080,50 18,090.00 I 0.00 63,090.00 

187.605.37 189,100.00 I 189,100.00 225,000.00 

23,84692 19,747.00 I 18,52000 19.147,00 

14,483.24 14,114.00 I 10,030.00 20,114.00 

Increase 
Decrease 

Compared to 
Prior Year 

·3,382,00 

-53,670.00 

7,389.00 

65,862,00 

5,741,00 

-10,934.00 

-3,512.00 

·2,577.00 

·73,040.00 

·39,500.00 

3,171.00 

20,203.00 

63,090.00 

35,900.00 

1,227.00 

10,084.00 

000 



Generall 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoeli1ditures
 

Police
 
I 

Increase 
DecreaseAccount 2012 201'3 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

OOLlOOO.52IS21 
8,045.45 0.00 -5,120.00 10.35000 15,470.00Operating Supplies-K9 

001.1000.521522 

Operating Supplies-Gas & Oil 1,377,750.48 ),415,526.00 I 1,273,230.00 1.397.&55.00 124,62500 

001.1000.521523 
7,381.55 9,409.00 11,950.00 9,409.00 -2.541.00Operating Suppl ies-Janitorial I 

001.1000.521524 
1,567.41 1,600.00 752.00Operating Supplies-Photo 2,352.00 I 2.352.00 

001.1000.521525 
192.540.00 192,540.00 0.00Operating Suppl ies-Uni forms 189,034.62 I 192,540.00 

001.1000.521526 
34,892.76 33,872.00 I 47,250.00 33,872.00 -13,378,00Operating Supplies-Misc. 

001.1000.521527 
61,958,99 58,200.00 I 60,010.00 58,200.00 -1.810.00Operating Supplies-Ammo 

00 1.1000.52152 9 
13,277.52 9,409.00 I 6,310.00 9,409.00 3,099.00Fines Remitted to State 

001.1000.521540 
4,715.89 4,705.00 5,540.00 4,705.00 -835.00Publications & Memberships 

Total 3,8 J3,.360.72 3.822,576.00 3,778,473.00 3,929.907.00 151,434.00 

4J,399,119.17 40,494,932.00 39,310,091.00 39.060,909.00 -249,182.00Total Police 

-249,182.00 

Budgel Repon 



Law Enforcement 
Revenues 

Account 

105.1000.342110 

Court Order Forfeitures-State 

Sub Total 

Total Police 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

Increase 

2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

212,397-n 120.000.00 103,890.00 0.00 .103,890.00 

212,397.13 120,ilOO.00 103.890.00 0.00 -103.890.00 

212,397.13 120,000.00 103,890.00 0.00 -103,890.00 

-103,890.00 

Budget Report 



Law Enforcement 
AS APPROVED BY CITY OF HIALEAHI COUNCIL Revenues 

Account 
2011 2012 

Actual Budget 

212,397.13 120,000.00Total Revenues 

Increase 

2012 2013 Decrease 
Projected Proposed Compared to 

Actu,al aUdget Prior Year 

103,890.00 0.00 

Budget Report 



Law Enforcement 
AS APPROVED BY CITY OF H~ALEAH COUNCILEXDenditures
 

Police
 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

105.1000.521526 

Operating Supplies-M isc-State 200,446.72 120,000.00 I 298,57000 000 ·298,57000 

Total 200,446.72 120,000.00 298,570.00 0.00 .298,570.00 

Total Police 200,446.72 120,000.00 298,570.00 0.00 -298,570.00 

.298,570.00 

Budget Report 



Exoenditures 
Police 

Account 
2011 20112 

Actual iBud,get 

200,446.72 120,000,00Total Expenditu res 

Law Enforcement 
AS APP.ROVED BY CITY OF HIALEAH COUNCIL 

Increase 

2012 2013 Decrease 
!Projected Proposed Compared to 

Actual Sudget Prior Year 

298,570.00 0.00 

Budge\ Report 



Police Grant 
AS APPIROVIED BY CITY OF HIALEAH COUNCIL Revenues 

Account 
2011 

Actual 
2012 

Budget 

2012 
Projected 

Actual 

2013 
Proposed 

Budget 

Increase 
Decrease 

Compared to 
Prior Year 

121.1000.334200 

Buffer Zone Protection Prog 0.00 0.00 I 0.00 0.00 000 

121.1 000.334210 

VOCA Dam. Violence Proj G 000 46.001.00 I 46,001.00 39,747.06 ·6,253.94 

121.1000..334300 

Bryne JAG Grant Revenue 

Sub Total 

000 

0.00 

107,529.00 

153.530.00 I 
107,52900 

153p "J0.00 

J 1,924.17 

71,671.23 

.75,604.83 

-81.858.77 

121.1000.369500 

Appropriation of Fund Balanc 

Sub Total 

Total Police 

0.00 

0.00 

0.00 

178,014.00 

178,014.00 

331,544,00 

139,559.00 

139,559.00 

293,089.00 

29.015.00 

29,015.00 

100,686.23 

·110,544.00 

-110,544.00 

-192,402.77 

-192,402.77 

Budgel Report 



Police Grant 
AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

Increase 

Account 
2011 

Actual 
2012 

Budget 

2012 
Projected 

Actual 

2013 
Proposed 

Budget 

Decrease 
Compared to 

Prior Year 

Total Revenues 0.00 331,544.00 293,089.00 100,686.23 

Budget R,port 



Police Grant 
Excenditures 
Police 

Account 

Ill-lOOQ.52] 120 

Civil Svc-Social SvclFam COOl 

121.1000.521210 

FleA 

121.1000.521220 

Retirement 

Total 

121.1000.521640 

Capital Outlay - BZPP Grant 

Total 

Total Police 

AS APPROVED BY CITY OF HIALEAH COUNCIL 

I 
Increase 

Decrease2012 2013 
Proj,ected Proposed Compared to2011 2012 

Actual Budget I Actual Budget Prior Year 

0.00 66,001.00 I 0.00 71,67L23 71,671.23 

0.00 0.00 I 0.00 5,483.00 5,483.00 

0.00 0.00 0.00 23,532.00 23,532.00 

0.00 66.001.00 0.00 100,686.23 100.686.23 

0.00 178.014.00 196,00800 000 ·196,008.00 

0.00 178,014.00 196,008.00 0.00 .196.008.00 

0.00 244,015.00 196,008.00 100,686.23 -95.321.77 

-95,321.77 

Budget Report 



Police Grant 
AS APPRQVE,D BY CITY OF HIAL,EAH COUNCIL EXDenditures
 

Police
 

Increase 

Account 
2011 

Actual 
2012 

Budget 

2012 
Projected 

Actuall 

2013 
Proposed 

BUdget 

Decrease 
Compared to 

Prior Year 

Total Expenditures 0.00 244,015.00 196,008.00 100,686.23 

Budgel Report 



L.E.T.F. FEDERAL 
Revenues 

Account 

127.t000.342110
 

Court Order Forfeitures-Fed.
 

Sub Total 

Total Police 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

Increase 

2012 2013 Decrease 

2011 2012 Projected Propos'ed Compared to 
Actual BUdget Actual BUdget Prior Year 

136,824.29 50,675.00 1.794.480 00 0,00 -1,794,480.00 

136,824.29 50,675.00 1.794,480.00 0.00 -1,794.480.00 

136,824.29 50,675.00 1,794,480.00 0.00 -1,794,480.00 

-1,794,480.00 

Budgel Repon 



L.E.T.F. FEDERAL 
AS APPROVED BY GITY OF HIALEAH COUNCIL Revenues 

Increase 

Account 2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prjot Year 

Total Revenues ]36,824.29 50,675.00 1,794,480.00 0.00 

Budget Report 



L.E.T.F. FEDERAL 
Exoenditures 
Police 

Account 

127.1000.521526 

LETF-Expend it ures 

Total 

Total Police 

AS APP,ROVIED BY CITY OF HIALEAH COUNCIL
 

Increase 

201'2: 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

18,130.00 50,675.00 184,360.00 0.00 -184,36000 

18,130.00 50,675.00 184,360.\}0 0.00 -J84,360.00 

18,130.00 50,675.00 184,360.00 0.00 -184,360.00 

-184,360.00 

Budget Report 



L.E.T.F. FEDERAL 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures
 

Pollice
 

Increase 

Account 
2011 

Actual 
2012 

Budget 

2,0112 
Projected 

Actual 

2013 
Proposed 

BUdget 

Decrease 
Compared to 

Pr,ior Year 

Total Expenditures 18,130.00 50,675.00 184,360.00 0.00 

Budge! Report 
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ORGANIZATIONAL CHART 

911 COMMUNICATIONS 
DEPARTMENT 

2012-2013 

Police Deparfment Fire Department 

12 911 Communications 13 
.937 Fire Division Chief>< .880 
.937 Fire Communications Supervisor'" .880 

5.622 Police Communications Supervisor* 5.280 
38.417 Public Safety Communications Officer'" 31.68 
45.913 38.72 

* Salaries allocated between 911 Communications Division (88%) and Fund 
124 &91 t Wireless (12%) 



PERSONNEL SUMMARY 
2012-2013 

911 COMMUNICAnONS DIVISION 001.1500.520. 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODE THIS YEAR COST 

110 EXECUTIVE SALARY
 

~ Division Fire Chief
 0.937 0.937 0.B80 $88.973.00 
Total Executive Salaries $88,973.00 

120 CIVIL SERVICE SALARIES 

0.937 0.937 0.880• F,re Communlcations SupelVisor $57,644.00 
5.622 5.622• Police Communications Supervisor 5.280 $325,432.00 
38.417 33.732 31.680• Public Safely Communications Officer $1,334,345.00 

Total Civil Service Salaries $1,717,421.00 

TOTAL SALARY EXPENSES 45.913 41.228 38.720 
$1,806,394.00 

~ Salaries allocated between 911 Communications Division (88%) and E-911 Wireless Fund (12%) in FY 2013. 



Generall 
AS APPROVED BY CITY OF HIALEAiH COUNCIL Exoendlilures 

911 Communi,c.ations 
I 

Increase 
DecreaseAccount 2012 2013 

2011, 2012 Projected Proposed Compared to 
Actual Budget A'ctual Budget Prior Year 

001.1500.520 Ito 
97,667,1)4 94,87300 95)60.00 88,973.00 -6,387.00Execu ti ve Sa Iaries 

001.1500.520120 
1,875,527.22 1,733,210,00 1,766,775.00 1,717,421.00 -49,354.00Civil Service Salaries I 

001.1500.520140 

Overtime 517,724.56 471,000.00 I 327.10800 430,000.00 102.892.00 

001.1500.520141 

Separation Pay 281.11 5,000.00 I 5,000,00 000 -5,000.00 

001.J500,520210 

FJ.C.A. 171,964,93 165.481.00 I 165,481.00 171,08400 5,603.00 

001.1500.520220 

393,93044 659,741.00 659,741 00 550,95000 -108.791.00Retirement 

3,057,095.30 3,129,305.00 3,019,465.00 2,958,428.00 -61,037.00Total 

Total 911 3,057,095.30 3,129,305.00 I 3,019,465.00 2,958,428.00 -61,037.00 

Communica tians 
I 

-61,037.00 

Budget Report 



ORGANIZATIONAL CHART
 

E-911 WIRELESS FUND
 

2012-2013
 

Communications 

12 13
 
.063 Division Fire Chief * .120
 
.063 Fire Communications Supervisor* .120
 
.378 Police Conununications Supervisor* .720
 

2.583 Public Safety Communications Officer* 4.320
 
3.087 5.280 

* Salaries allocated between 91 1 Com muni cal ions 0 ivision 
(88%) and E-911 Wireless Fund (12%) 



PERSONNEL SUMMARY 
2012-2013 

E-911 WIRELESS - POLICE AND FIRE 124.1500.521. 

OBJECT 
CODE 

OCCUPATIONAL TITLE BUDGETED 
THIS YEAR 

CURRENT REQUEST TOTAL 
COST 

110 EXECUTIVE SALARY 

~ Division Fire Chief 
Total Executive Salary 

0,063 0.063 0120 $12.133,00 
$12,133.00 

120 CIVIL SERVICE SALARIES 

• Fire Communications Supervisor 
~ Police Communications Supervisor 
~ Public Safety Communications Officer 

Total Civil Service Salaries 

0.063 
0.378 
2.583 

0.063 
0.378 
2.268 

0.120 
0.720 
4.320 

$7.860.00 
$44,377.00 

$181,956.00 
$234,193.00 

TOTAL SALARY EXPENSES 3.087 2.772 5.280 $246,326.00 

• Salaries allocated between 911 Communications Division (88%) and E-911 Wireless Fund (12%) 
in FY 2013. 



E-911 Wi'reless 
AS APPROVED BY CITY OF IHIALEAH COUNCIL Revenues 

Increase 
DecreaseAccount 2012 201'3 

201'1 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

124.0000.369220 
556,238.58 480,000,00 464,648,00 525,000.00 60,352.00Service Revenues 

Sub Total 556,238.58 480,000.00 464.648.00 525,000.00 60,352.1)0 

Toffil 556,238.58 480,000.00 464,648.00 525,000.00 60,352.00 

60,352.00 

[Judgel Report 



E-911 Wireless 
AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

Increase 

Account 2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

Total Revenues 556,238.58 480,000.00 464,648.00 525,000.00 

Budgel Report 



I 

E-911 Wireless 
Exoenditures 
911 Communications 

Account 

124.1500.521110 

Executive Salaries 

124. 1500.52 1120 

Civil Service Salaries 

124.1500.521140 

Overtime 

124.1500.521141 

Separation Pay 

124.1500.521210 

FJ.C.A. 

124.1500.521220 

Retirement 

Total 

124.1500.521462 

Repair & Maint-Equipment 

Total 

124.1500.521640 

Capital Outlay Equipment 

Total 

Total 911 
Communications 

Budget Report 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

I 
Increase 

2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual BUdget Prior Year 

2,938,37 6,37900 3,31000 12, D3.00 8,823.00 

58,345 24 113,509.00 I 56,97000 234,193.00 177,223.00 

16,177.71 77,822.00 I 15,85000 20,000.00 4,150.00 

8.69 0.00 I 12000 27,500.00 27,380.00 

6,841.53 15,125.00 I 5,83300 22,478.00 16,645.00 

12,288.84 44,359.00 44,608.00 75,129.00 30,521.00 

96,600.38 257,194.00 126,6?l.OO 391,433.00 264,742.00 

59,912.00 80,000,00 114,260.00 67.06700 -47,193.00 

59,91'2.00 80,000.00 114,260.00 67,067.00 -47,193.00 

157,560.30 166,184.00 171,050,00 66,500,00 -104,550.00 

157,560.30 166,184.00 17I,O~.OO 66,500.00 -l04,550.00 

314,072.68 503,378.00 412,001.00 525,000.00 112,999.00 

I 
112,999.00 



E-911 Wireless 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures
 

911 Communications
 

Increase 

Account 
2011 

Actual 
2012 

Budget 

2012 
Projected 

Actual 

2013 
Proposed 

Budget 

Decrease 
-Compated to 

[Prior Year 

Total Expenditures 314,072.68 503,378.00 412,001.00 525,000.00 

Budgel Report 



E-911 
Revenues 

Account 

106.0000.369220 

£-911 Services Revenues 

Sub Total 

Total 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

Increase 

2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual BUdget Actual Budget Prior Year 

388,032.29 360.000.00 374,955.00 360,000,00 -14,95500 

388,032.29 360,000.00 374.955.00 360,000.00 -14,955.00 

388,0.32.29 360,000.00 374,955.00 360,000.00 -14,955.00 

-14,955.00 

Budget Rcpon 



E-911 
AS APPROVED BY ClrTY OF HIALEAH COUNCIL Revenues 

Increase 
DecreaseAccount 2012 2013
 

2012 Pwjected Proposed Compared to
 20111
 
Actual BUdget Actual Budget Prior Year 

388,032.29 360,000.00 374,955.00 360,000.00TotalRevenues 

Budgel Report 



E-911 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures
 

911 Communications
 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

106.1 500.521410 

Telephone Services - PSAP 249,270.26 272,000.00 247,390,00 230,00000 -17,390.00 

106.1500.521462 

Repair & Mainlenance - PSAP 24.158.25 0.00 000 60,000,00 60,000.00 

106,1500,521526 

Call Taker Expenses 46,810.96 60,000.00 27,565.00 70,000.00 42,435.00 

Total 320,239.47 332,000.00 274,955,00 360,000.00 85,045.00 

Total 911 320,239.47 332,000.00 274,955.00 360,000,00 85,045.00 

Com munications 

85,045.00 

Budget Report 



Exoenditures
 
911 Communications
 

Account 
2011 2012 

Actual Budget 

320,239.47 332,000.00Total Expenditures 

E-911 
AS APPROVED BY CITY OF HIALEAH COUNCIL 

Increase 

2012 2013 Decrease 
Projected Pmposed Compared to 

Actual Budget Prior Year 

274,955.00 360,000,00 

Budget Report 
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ORGANIZATIONAL CHART 

RETIREMENT
 
DIVISION OF FINANCE DEPARTMENT
 

2012-2013 

12 
.10 

~ 

Director of Retirement 

. ····1 

13 
1 

-

12 
1 
1 
I 
Q 
3 

StaffO[[ice 
Accountant 
Accounting Clerk 
Clerk Typist* 
Jr. Accountant 

13 
a 
0 
2 

1 
3 

"One position's salary reimbursed by the Retirement Board 
for fiscal year 2013 



PERSONNEL SUMMARY 
2012-2013 

RETIREMENT 001.4210.513. 
DIVISION OF FINANCE DEPARTMENT 

OBJECT 
CODE 

OCCUPATIONAL TITLE BUDGETED 
THIS YEAR 

CURRENT REQUEST TOTAL 
COST 

110 EXECUTIVE SALARY 

Director of Retirement 
Total Executive Salary 

0.10 1 1 $48,525.00 
$48,525.00 

120 CIVIL SERVICE SALARIES 

Accountant 
Accounting Clerk 

• Clerk Typist I 
Junior Accountant 
Total Civil Service Salaries 

1 
1 
1 
0 

0 
0 
2 
0 

0 
0 
2 
1 

$000 
$0.00 

$54,490.00 
$30,798.00 
$85,288.00 

TOTAL SALARY EXPENSES 3.10 3 4 $133~813.00 

• One Clerk Typist I position reimbursed by the Retirement Board for FY 2013. 



General 
Exoenditures
 
Retirement
 

Account 

001.4210.513110 

Execut ive sa lari es 

001.4210.513120 

Civil service salaries 

00 J.421O.513120A 

Civil Service Salaries-Reimbur 

001.4210.513140 

Overtime 

001.4210.513141 

Separation Pay 

001.4210.513210 

FICA 

001.4210.513220 

Retirement 

Total 

001.4210.513311 

Prof serv attorney 

001.4210.513314 

Prof serv medical 

001.4210.513315 

Prof. Service - Custodial 

001.421O.5J 3321 

Prof. Service-Actuarial 

001.42J 0.513340 

Retirement investment advisor 

001.4210.513360 

Pension benefit costs 

001.4210.513470 

Printing and binding 

001.4210.513490 

Other charges and obligations 

001.4210.513510 

Office supplies 

Budgel Repon 

AS APPROVED BY CIITY OF HIALEAH COUNCIL
 

2011 
Actual 

10.400.00 

56,385.82 

0.00 

0.00 

269.28 

4,400.00 

17,080,39 

88,535.49 

666.40 

2,65000 

191,629,00 

25,374,13 

110.00000 

29,510,06 

53431 

1.252,08 

2,051,08 

I 

2012 
Budget I 

28.91900 

42.44700 

000 

000 

0.00 

4,924.00 

23.815.00 

100,105.00 

8,000.00 

10,00000 

155.000.00 

30.000,00 

110,000.00 

30,00000 

1,000,00 

2,00000 

2,00000 

2012 
Projected 

Actual 

2013 
PrQIPosed 

Budget 

36.46600 48.525.00 

56,S 72,00 85.288.00 

0.00 -27,820.00 

0.00 0.00 

0.00 10,000.00 

8,020.00 8.873.00 

23,815.00 

124,873.00 

32,328.00 

157,194.00 

0.00 5,000,00 

5,000.00 5,000,00 

169,850,00 169,850.00 

30,000.00 30,000,00 

I!D,OOO.OO I!D.OOO.OO 

30,000.00 30,000.00 

400.00 400.00 

500.00 500.00 

1,700.00 1,700.00 

Increase 
Decrease 

Compared to 
Prior Year 

12,05900 

28,716.00 

·27,820,00 

0,00 

10.000.00 

853.00 

8,513.00 

32,321.00 

5,000.00 

0,00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

000 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoend itures
 

Retirement
 

Increase 
DecreaseAccount 2012 2013 

Projected Proposed Compared to 2011 2012 
Actual Budget Actual Budget Prior Year 

001.4210.513540 

Publications & memberships 

Tolal 

750.00 

364,417.06 

1,500.00 

349.500.00 

I 900.00 

348,.350.00 

1,20000 

353,650.00 

300.00 

5,300.00 

Total Retirement 452,952.55 449,605.00 473,223.00 510,844.00 37,621.00 

37,621.00 

Budget Report 
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ORGANIZATIONAL CHART 

RISK MANAGEMENT
 

2012-2013
 

12 13
 
.75 Risk Manager* .75
 

12 13
 
.10 Paralegal** .10
 

2. Risk Management Specialist 2­
2.10 2.10 

·Salaries allocated between Risk Department (75%), Law Department
 
(12.5%) and Law Enforcement Trust Fund (12.5%)
 

....Salaries allocated between Risk (10%) and Law (90%) Departments
 



PERSONNEL SUMMARY 
2012-2013 

RISK MANAGEMENT DIVISION 001.0240.514. 

OBJECT 
CODE OCCUPATIONAL TITLE 

BUDGETED 
THIS YEAR CURRENT REQUEST 

TOTAL 
COST 

110 EXECUTIVE SALARY 

•• Risk Manager 
Total EK9cutive Salaries 

0.75 0.75 0.750 554,517.00 
$54,517.00 

120 CIVIL SERVICE SALARIES 

..,.. 
Paralegal 
Risk Management Specialist 
Total Civil Service Salaries 

0.10 
2 

0.10 
2 

0.10 
2 

$4,065.00 
$95.229.00 
$99,294.00 

121 CIVIL SERVICE SALARIES· LIGHT DUTY 
Light Duty Pool 
Total Civil Service Salaries 

. . . $424,852.00 
$424,852.00 

130 TEMPORARY SALARIES - UGHT DUTY 
Light Duty Pool . . . $22,653.00 

$22,653.00 

TOTAL SALARY EXPENSES 2.B5 2.85 2.85 $601,316.00 

• The Light Duly Pool is made up of employees on disability (injured at work). These personnel are on worker's compensation 
and their salaries are paid from Ihe Risk Management Division's budget. 

"" Position's salary is allocated between Risk Department (75%), Law Department (12.5%) and Law Enforcement Trust Fund 
(12.5%) 

••• Position's salary is allocated between Risk Department (10%) and Law Department (90%) 



General 
AS APPROVED BY CITY OF HIALEAH COUNCIL ExDenditures
 

Risk Management
 
I 

Increase 
DecreaseAccount 20112 2,013 

Projected Proposed Compared to2011 2012 
Actual Budget I Actual Budget Prior Year 

001.0240.514110 
65,217.04 85.443.00 I 65.44300 54.517.00 -10.92600Executive Salaries 

001.0240.514120 
554,065.70 583.207.00 I 333.805.00 99,294.00 -234,51100Civil Service Salaries 

001.0240.514121 
0.00 0.00 0.00 424,852.00 424.852.00Civil Svc Salaries - Light Duty I 

00 1.0240.514130 
24,882.17 38,643.00 I 43,16200 22,652.00 -20,51000Temporary Salaries 

001.0240.514140 
947.56 1,000.00 I 1.000.00 1,000.00 0,00Overtime 

001,0240.514 J41 
IOJ04.71 500.00 I 500.00 10,000.00 9,500.00Separation Pay 

001.0240.5 J421 0 
43,256.78 44,108.00 33,959.00 46,842.00 l2,883.00F.r.C.A I 

001.0240.514220 
174,752.21 253,55800 168,005.00 176,492.00 8,48700Retirement 

873,426.17 1,006,459.00 645,874,00 835,649.00 189,775.00Total 

001.0240.514400 
54766 1.746.00 I 50000 1,746.00 1.246.00Travel and Per Diem 

OOl.024o.sI4462 
446.88 470.00 I 550.00 0.00 -550.00Repair and Maintenance 

001.0240.514470 
0.00 14600 I 100.00 146.00 4600Printing and Binding 

001.0240.51449) 

235.00 243.00 I 100.00 243.00 143.00Other Charges - Education 

001.0240,5145 J0 

3.016.65 1,271.00 I ) ,200.00 ),200.00 0.00Office Supplies 

001.0240.514540 

150.00 243.00 243.00 243.00 000Publications & Memberships 

Total 4,396.19 4,119.00 2,693.00 3,578.00 885.00 

Total Risk Management 877,822.36 1,010,578.00 648.567.00 839.227.00 190,660.00 

190,660,00 

Budge! Report 
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ORGANIZATIONAL CHART 

STREETS DEPARTMENT 
6 CENT 

2012-2013 

12 13 
.60 Director of Streets* .30 

L- h 

13 12 
.50 .50 
.50 .50 

1 .50 
L5 

12 
13 ..J.Q

5.5 .50 
2.5 
1.5 

Q. 
15.5 

I 

StaffOmce 13 
Office Coordinator ** .50 

Public Works Supervisor 1** .50 
Clerk Typist II 11** .50 

1.5 

Construe/ion 13 
Streets ConstruCl ion Forem an Q 

0 

12 Engineering 
0 Street [nspector** 
.50 Street Engineer ** 
.50 

J2 Maintenance 
4.5 Utility manu 

2.~ Joumeyman** 
1.5 Truck Driver** 

Q Service Worker PIT*** 
8.5 

• Salary allocated between Streets Fund 101 (30%), Streets Fund 133 (30%) and
 
Storm water (40%)
 
•• Salary allocated between Streets Fund 101 (50%) and Streets Fund 133 (50%)
 
..... Four positions salaries allocated to Parks &Recreation Department (100%) and
 
two positions salaries allocated between Streets Fund 101 (50%) and Streets Fund
 
133 (50%)
 



PERSONNEL SUMMARY 
2012·2013 

STREETS DEPARTMENT· 6 CENT 101.3210.541. 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODE THIS YEAR COST 

110 EXECUTIVE SALARY 
• Director of Streets (30%) 0.60 0.60 0.30 $34,881.00 

•• Office Coordinator 0.50 0,00 0.50 $21,650.00 
•• Public Works SupelVisor I 050 0,50 0.50 $30,830.00 

Total Executive Salary $87,361.00 

120 CIVIL SERVICE SALARIES 
•• Clerk Typist I /II 0.50 0.50 0,50 $8,561.00 
•• Construction Foremen 0.50 0 0 $0.00 
•• Streetlnspeetor 0 0.50 0.50 $29.044.00 
•• Street Journeyman 2.50 2 2.50 $114,020.00 
•• Streets Engineer 0.50 0.50 0.50 $22.870.00 
•• Truck Driver 1.50 1.50 1.50 $51,211.00 
•• Ulilityman 4.50 4 5.50 $187,201.00 

Total Civil Service Salaries $412,907.00 

130 TEMPORARY SALARIES .., SelVice Worker (pm 0 4 6 $64,704.00 
$64,704.00 

TOTAL SALARY EXPENSES 11.60 14.10 18.30 $564,972.00 

Director's salary allocated between Streets Fund 101 (30%), Streets Fund 133 (30%) and Storm water (40%) 
- Salary allocated between Fund 101 (50%) and Fund 133 (50%) 

••• Four positions stationed in Parks & Recreation Department 



Streets Transportat,ion 
AS APPROVED BY CITY OF HIALEAH COUNCIL Rev,enues 

~c. 
I 

Increase 
DecreaseAccount 2012 2013 

Projected Proposed Compared to2011 2012 
Actual Budget Actual Budget Prior Year 

101.0000.381 t 10 
000 IO,8noo 0.00 32,55000 32,550.00Contribution from General Fu 

101.0000.381200 
0,00 11,4)1.00 0,00 )4,29800 34,298.00Contr from Affordable Housin I 

101.0000.381300 
0.00 6,695.00 0.00 20,280.00 20,28000Contribution from Fire Rescue I 

101.0000.381400 
0.00 4,904.00 0.00 l4,480.00 14,48000Contr from Water & Sewer Fu I 

101.0000.312200 
2,757,714.49 2,571,152,00 2,690,524.00 2,724,657.00 34,133.00Dade county gas tax 6 cents 

2,757.714.49 2,571.152.00 2,690,524.00 2,724,657.00 34,133.00ISub Total 

101.0000.369200 
18,189.50 5,000.00 I 0.00 0.00 0.00Miscellaneous Revenues 

101.0000.369400 

DOT Landscape Agreement 143,45830 172,150.00 I 59,528.00 149,511.00 89,983.00 

101.0000.369500 
-65,16343 0.00 ·381,310.00 122,680.00 503,990.00Appropriation of fund balance 

96,484.37 177,150.00 ·321.782.00 272,191.00 593.973.00Sub Total 
2.854,198.86 2,782,203.00 2,368.742.00 3,098,456.00 729,714.00Total 

729,714.00 

Budget Repon 



Streets Tralilsportation 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures 

~~j 

I 
Increase 

DecreaseAccount 2012' 2013 
2011 2012 Projected Proposed Compared to 

Actual BUdg'et Actual Budget Prior Year I 
101.3210.541110 

133,25508 128,619.00 I 125.150,00 87,361.00 -37,789.00Executive Salaries 

101.32J 0.541120 
394,780.95 330,974,00 I 364,390,00 412,905,00 48,515.00Civil Service Salaries 

101.3210.54 I 130 
0.00 28.200,00 I J,910,00 64,704,00 52,794.00Temporary Salaries I 

10 1.32J 0,541140 
4,614.95 7,500,00 I 5,680.00 6,000.00 32000Overtime 

101.3210.541141 
4,608.40 20,00000 36,280.00 20,000.00 ·16,280,00Separation Pay I 

101.3210,541210 
39,294.75 39,42000 I 41,571'.00 45,209.00 3,638.00FICA 

101.3210,541220 
171,949.46 180,483.00 185,537.00 152,581.00 -32,956.00Retirement 

748,503.59 735,196.00 770,518.00 788,760.00 18.242.00Total 

101.3210.541441 
0.00 10,000.00 0.00 2,000.00 2,000.00Rental & Lease - Equipment I 

101.3210.541451 
J,039,68J .63 500,000.00 I 622,680.00 622,680.00 0.00lnsurance - Liability 

10 1.3210,541452 

Insurance - health & life 258.442.03 293,352.00 I 293,352,00 377,755,00 84,403.00 

101.3210.541453 

Mandated Insurance Contribu 0.00 -57,8J 6.00 I 0.00 000 0.00 

101.3210.541462 

30,481.29 30,000.00 26, I00,00 30,000.00 3,900.00Repair & maintenance - equip. I 

10 l.321 0.54 1463 

Repair & maintenance - auto 18,789.02 35,000,00 I 34,970.00 60,00000 25,030.00 

101.3210.541464 

R & M - sidewalks 8,879.00 50,000,00 I 9,660,00 20,000,00 10,340.00 

101.3210.541465 

0.00 20,000.00 15,910.00 20,000,00 4,090,00Repair & maintenance - radio I 
101.3210.541466 

R & M- office equipment 19850 2,000.00 J 0.00 1,000.00 1,000.00 

Budget Rcpon 



Streets Transportation 
AS. APPiROVED BY CITY OF HIALEAH COUNCIL EXDendiitures 

~ 
I 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

10 I .3210.54 1467 
0.00 20,000.00 20.000000.00 65.27280Right of Way Maintenance 

10J .3210.541467-1 
0.00 21,42800 I 21,428.00 64,28400 42.85600ROW Mainl - Sector I 

101.3210.541467-2 
0,00 26.891.00 I 26,89100 80,67200 53.781.00ROW Maint - Sector 2 

101.3210.541467-3 
0.00 26,302.00 I 26,302.00 78,905,00 52,603.00ROW Mainr - Sector 3 

101.3210.541467-4 
0.00 37,763.00 I 37.763.00 113.25900 75,496.00ROW Maint - Sector 4 

101.3210.541467-5 
0.00 22,747.00 I 22,747.00 68,241.00 45,494.00ROW Maint - Sector 5 

101.3210.541467B 
0.00 72,00000 I 32,624.00 000 -32,624.00ROW Litter Removal 

101.3210.541467C 
157,748,00 70,920.00 I 47,957,00 0.00 -47,957.00FOOT ROW Maint-#I &#4 

101.3210.541467D 
26J20,00 41,000,00 I 22.724.00 0.00 -22,72400ROW Mainr - Area 2 

101.3210.S41467E 
71.577.00 70,000.00 31,136.00 0.00 -3l, I36.00 ROW Maint - Area 3 I 

101.3210.541467F 
136,660.00 145,000.00 I 29,290.00 0.00 ·29.290.00Median Maintenance 

10 1_321 O.541467G 

Street Sweeper 46,473.60 105,000.00 I 69,71000 75,000.00 5,290.00 

101.32] 0.541491 
194,50 500.00 I 36000 500.00 140.00Other charges - education 

101.32-10.541510 
1.923.32 1,750.00Office supplies 2,00000 I 2,000.00 250,00 

101.3210.541522 

Operating supplies - gas & oil 73,300,96 69,288.00 I 63,220.00 82,421.00 19,201.00 

101.3210.541523 

Operating supplies - surveying 1,879.31 2,500.00 I 1,680.00 1,000.00 -680.00 

101.3210.541525 

3,719.80 5,000.00 0.00 4,000.00 4,000.00Operating supplies - unifoffilS I 
Budgel Repon 
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Streets Transportation 
Exoenditures 

Account 

101.3210.541527 

Street Light ~ Electricity 

Total 

101.3210.541640 

Capital outlay - equipment 

lOI.3210.54164IA 

Capital Outlay-Vehicle Repl. 

101.3210.541643 

Roadway Striping 

IOl.3210.541646 

Roadway Resurfacing 

101.3210.541648 

Landscaping 

101.3210.541650 

Construction 

Total 

Total 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

2011 
Actual 

0,00 

1,876,267.96 

179.98 

0,00 

0.00 

46,184.19 

16,486,00 

15l,I64.09 

214,014.26 

2,838,785.81 

I 

2012 
Budget I 

0.00 

1,666,147.80 

58,611.00 I 

50.000.00 I 

50,000,00 I 

141,129.00 I 

35,000.00 I 

104,89200 

4]9.632.00 

2,840,975.80 

Increase 
Decrease2012 2013 

Projected Proposed Compared to 
Actual Budget Prior Year 

0.00 406,16700 406.167.00 

1.438.254.00 2.129.884.00 691.630.00 

1,08000 000 'l,080,00 

67,410.00 0,00 -67,410.00 

21.770,00 100.000.00 78,23000 

0.00 58,819,00 58,819.00 

0.00 0.00 0.00 

69,710,00 20,993.00 -48,717,00 

159,970.00 179,812.00 19,842.00 

2,368,742.00 3,098,456.00 729,714.00 

729,714.00 

Budget Report 



ORGANIZATIONAL CHART 

STREETS DEPARTMENT 
3 CENT 

2012-2013 

12 13 '1 
0 Director of Streets* .30 I 

_I- -

13 12 Slo(fO(Jice 13 

5.5 .50 Office Coordinator** .50 

2.5 .50 Public Works Supervisor r** .50 

1.5 .50 Clerk Typist I I Jl ** .50 

.2 1.5 1.S 

11.5 

12 Maintenance 
4.5 Utility man** 
2.5 Joumeyman* * 
1.5 Truck Oriver* * 

Q Service Worker prr** 
8.5 

12 

.50 
Construction 

Streets Construction Foreman' 
13 

0 

12 
0 
.50 
.50 

Engineering 
Street lnspector** 

Street Engineer ** 

13 
.50 
.50 

1 

• Sala!'Y allocated between Streets Fund 101 (30%), Streets Fund 133 (30%) and
 
Storm water Fund 475 (40%)
 
"Salary allocated between Streets Fund 101 (30%) and Streets Fund 133 (50%)
 



PERSONNEL SUMMARY 
2012-2013 

STREETS DEPARTMENT - 3 CENT 133.3210.541. 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODe THIS YEAR COST 

110 EXECUTIVE SALARY 
• Director of Slreets (30%) 0 0 0.30 $34.881.00 

- Office Coordinator 0,50 0 0.50 $21,650,00 
.. Public Works Supervisor I 0,50 0,50 050 $30.830.00 

Total Executive Salary $87,361.00 

120 CIVIL SERVICE SALARIES 
- Clerk Typist 1111 0.50 0.50 0.50 $8.561.00 
.. Construction Foremen 0.50 0 0 $0.00 
•• Street Inspector 0 050 0.50 $29,044.00 
•• Street Journeyman 2.50 2 2.50 $114,020,00 
•• Streets Engineer 050 0.50 0.50 $22,870.00 
•• Truck Driver 1.50 150 1.50 $51.211.00 
•• Utililyman 4.50 4 5.50 $187.201.00 

Total Civil Service Salaries $412,907.00 

130 TEMPORARY SALARIES 
• Service Worker PfT 0 0 2 $21,528.00 

$21,528.00 

TOTAL SALARY EXPENSES 11 9.50 14.30 $5211 796.00 

• Director's salary allocated between Streets Fund 101 (30%), Streets Fund 133 (30%) and Storm waler (40%) 
.. Salary allocated between Fund 101 (50%) and Fund 133 (50%) 



Streets-3 Cent Opt Gas Tx AS APPROVED BY CITY OF HIALEAH COUNCIL 
Revenues· 

Increase 

Account 2012 2013 Decrease 

2011 2012 Projected iPlioposed Compared to 
Actual Budget Actual Budget Prior Year 

133.0000.312410 

Dade County Gas (3 Cents) 1,062.213.08 982,059.00 1,042,857.00 1,058,446.00 15,58900 

Sub Total 1,062.213.08 982,059.00 1,042,857.00 1,058,446.00 15,589.00 

Total 1,062,213.08 982,059.00 1,042,857.00 1,058,446.00 15,589.00 

15,589.00 

Budget Report 



Exoenditures 

Account 

133.3210.541110 

Executive Salaries 

133.3210541120 

Civil Service Salaries 

133.3210.541130 

Temporary Salaries 

133,3210.541140 

Overtime 

133.3210.541141 

Separation Pay 

133.3210.541210 

FICA 

133.3210.541220 

Retirement 

Total 

133.3210.54J451 

Insurance - Liability 

133.32 J0.541452 

Insurance - Health & Life 

Total 

133.3210.541650 

Construction - 3 Cent 

Total 

Total 

Streets-3 Cent Opt Gas Tx 
AS APPROVED BY CITY OF H~IALEAH 

2011 
Actual 

63541 15 

347,004.69 

000 

2,588 17 

4.608.40 

28.731.86 

118,310.50 

564,784.77 

0.00 

0.00 

0.00 

0.00 

0.00 

564,784.77 

I 

2012 
BUdget I 
58,731.00 I 

359,174,00 I 

0.00 I 

7,500.00 I 

20,000.00 I 

34.073.00 I 

154,62500 

634,103.00 

0.00 I 

0.00 

0.00 

347,956.00 

347,956.00 

982,059.00 

2012 
Projected 

Actual 

49,55000 

328,495,00 

000 

7,500,00 

25,700.00 

31.460.00 

154,625.00 

597,330.00 

124,536.00 

94,439.00 

218,975.00 

20,000.00 

20,000.00 

836,305.00 

COUNCtL 

2013 
Proposed 

Budget 

87,361,00 

412,905.00 

21,528.00 

7,500.00 

20,000.00 

42,021,00 

152,581.00 

743,896.00 

124,536.00 

94,439.00 

218,975.00 

95,575.00 

95,575.00 

1,058,446.00 

~ 

Increase 
Decrease 

Compared to 
Prior Y.ear 

37,811.00 

84,410,00 

21,528.00 

0.00 

-5,700.00 

10,561.00 

-2.04400 

146,566.00 

0.00 

0,00 

0.00 

75,575.00 

75,575.00 

222,141.00 

222,141.00 

Budget ReJlort 
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ORGANIZATIONAL CHART 

STREETS DEPARTMENT - STORM WATER 

2012-2013 

12 13 
.40 Director* .40 "I 

~-
 t,~J~~._
 

12 omce 13 
1 Accounting Clerk I 1 
I I 

12 Conslruelion 13 

I ConslTuction Supervisor I 
2 2 

12 Storm Water 13 
1 Stonn Utility Manager/Engineer 1 
I 1 

12 Maintenance 13 
12 InSlallalion/Cons/ruction 131 Street Foreman I
 
I Street Foreman 1
2 Heavy Equipment Operator 2
 
2 Heavy Equipment Operator 2
1 Truck Driver !
 
1 Truck Driver 1
4 4
 
4 4
 

12 En~iJ1eerin'dTechn;eaI 13 
1 Engineer Technician Il 1 
1 1 

• Salary allocated between Streets (60%) and Storm Water (40%). 



PERSONNEL SUMMARY 

2012·2013 

STREETS DEPARTMENT-STORM WA TER 475.3211.530. 

OBJECT 
CODe 

OCCUPATIONAL TITLE BUDGETED 
THIS YEAR 

CURRENT REQUEST TOTAL 
COST 

110 EXECUTIVE SALARY 

Director (40%) 
Storm Utility Manager 

0.40 
1 

0.40 
1 

0.40 
1 

$46,592.00 
$89,317.00 

120 

Total Executive Salary 

CIVIL SERVICE SALARIES 

1 
1 
4 
2 
2 
2 

13.40 

1 
1 
3 
2 
2 
2 

12.40 

1 
1 
4 
2 
2 
2 

13.40 

$135,909.00 

$41,239.00 
$65,265.00 

$183,923.00 
$134,359.00 
$125,464.00 

$78,919.00 

Accounting Clerk I 
Engineer Technician II 
Heavy Equipment Operator 
Roadway Construction Supervisor 
Streets Construction Foreman 
Truck Driver 
Total Civil Service Salaries 

TOTAL SALARY EXPENSES 

$629,169.00 

$765,078.00 

• Director's salary allocated between Streets(50%) and Storm Water (40%) 



Storm Water Fund 
Revenues 

Account 

475.0000.314300 

Stann water Utility tax 

Sub Total 

475.0000.369500 

Appropriation of Fund Balanc 

Sub Total 

Total 

AS APPROVED BY CITY OF HIALEAH COUN'CIL 

2012 2013 
2011 2012 Projected Pmposed 

Actual Budget Actual Budget 

0.00 3,600,000.00 3,604,353.00 3.677, J2900 

0.00 3,60Q,OOO.OO 3,604,353.00 3.677,129.00I
 
000 0.00 0.00 133,53100 

0.00 0.00 0.00 133,531.00 

0.00 3,600,000.00 3,604,353.00 3,810,660.00 

Increase 
Decrease 

Compared to 
Prior Year 

72,776.00 

72,776.00 

133,531.00 

13J,5J 1.00 

206,.307.00 

206,307.00 

Budget Report 



Storm Water Fund 
AS APPROVED BY CI,TY OF HIAILEAH COUNCIIl Exoend itu res 

~ 
I 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected IProposed Compared to 
Actual Budget Actual -Budget Prior Year 

475.3211.530 II 0 
0.00 135,910.00 84,770.00 135,910.00 51,140.00 Executive Salaries 

475.3211.530120 
0,00 553,857,00 I 604,310,00 629,169.00 24,85900Civil Service Salaries 

475.3211.530140 
000 10.000.00 2,94000 10,000.00 7,060.00Overtime I 

475.3211.530141 
000 24,142.00 I 51,000_00 10,00000 -41,000.00Separation Pay 

475.3211.530210 
000 55,37900 56.84100 60,059.00 3,21800FICA I 

475.3211.530220 
0.00 255,214.00 254,96000 233,349.00 -21.611.00Retirement 

0.00 1,034,502.00 1,054,821,00 1,078,487.00 23,666.00Tolal 

475.3211.530430 
0.00 650.00 I 69000 715.00 25.00Utilities 

475.3211.530441 

Rental & Lease - Equipment 0,00 7,500.00 I 000 7,50000 7,500.00 

475.3211.530451 
0.00 000 I 50,00000 50,000.00 0.00Insurance - General 

475..3211.530452 
0.00 0.00 109,304.00 118,048.00 8,74400Insurance - Health I 

475.3211.530462 
0,00 30,000.00 I 24,520.00 30.000,00 5A80.00Repair & Maintenance - Equip 

475.3211.530463 
000 15,000.00 79,810.00 80,000.00 190.00Repair & Maintenance - Auto J 

475.3211.530465 

Repair & Maintenance - Radio 0.00 15,000.00 I 000 0.00 0.00 

475.3211.530467 

ROW/Canal Maintenance 0.00 5,000.00 I 0,00 0.00 0.00 

475.3211.530491 

Other Charges - Education 0.00 1.000.00 I 0.00 1,000.00 1,000,00 

475.3211.530510 
0,00 2,500.00 2,500.00Office Supplies ! 1,590.00 910.00 

Budget Repol1 



Storm Water Fund 
AS APPROVED BY CITY OF HIALEAH COUNCIL EXDendlitures 

~ 
I 

Increase 
DecreaseAccount 20'12 2013 

2012 Projected Proposed Compared to 2011 
Actual Budget I Actual Budget Prior Year 

475.3211.530522 
0.00 52,988.00 I 52,988.00 67.016.00 14,028.00Oper Supplies-Gas & Oil 

475.3211.530525 
0.00 1.50000 I 710.00 1,500.00 790.00Operating Supplies - Unifonns 

475.3211.530526 
0.00 5,000.00 I L,OOO.OO 5.000.00 4,000.00Operating Supplies - Misc. 

475.3211.530840 
0.00 61,75000 61,750.00 61,750.00 0.00Central Data Processing I 

475.3211.530910 
0.00 312,484.00 312,848.00 157,62L ,00 -155,227.00Cost Allocation 

0,00 510,.372.00 695,210.00 582.650.00 -112,560.00Total 

475.3211.530642 
000 25,000.00 18,760.00 25,000.00 6,240.00NPDES Monitoring I 

415.3211.530643 
000 26,55100 17,741.00 63,329.00 45,588.00Drainage/Const. Repair I 

475.3211.530644 
0.00 30,000.00 0.00 30,000.00 30,000.00Striping I 

475.3211.530646 
0.00 30,00000 11,938.00 31,587.00 19,649.00Resurfacing I 

475.3211.530648 
0.00 84,484.00 70,742.00 000 -70,742.00Landscaping I 

475.3211.530650 
0.00 40,00000 11,150.00 0.00 -IL,L50.00Canal Maintenance I 

475.3211.530659 
0.00 40,000.00 9,900.00 000 -9,900.00Right of Way Maintenance 

Total 0.00 276,035.00 140.231.00 149,916.00 9,685.00 

475.3211.530700 
0.00 0.00 000 838,305.00 838.305.00Debt Service - 2003A I 

475.3211.530705 
0.00 0,00 SOL, L78.00 501.178.00Debt Service - 2005A 0.00 I 

475.3211.530710 

Debt Service 0.00 1.714,091.00 I 1,714,091.00 660.124,00 - J,053,967.00 

Budget Report 



Storm Water Fund 
AS APPROVED BY City OF HIALEAH COUNClL Exoenditures 

Increase 

Account 2012 2013 Decrease 

201,1 2012 Projected Proposed Compared to 
Act.llal BUdget Actual Budget PriQf Year 

Total 0.00 1,714,091.00 1,714,091.00 1,999,607.(10 285,516.00 

Total 0.00 3,535,000.00 3,604,353.00 3,810,660.00 206,307.00 

206,307.00 

Budget Report 



Storm Water utilnty Fee 
AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

Account 
2011 

Actual 
2012 

BUdget 

2012 
Projected 

Actual 

2013 
Proposed 

Budget 

Increase 
Decrease 

Compared to 
Prior Year 

112.0000.314300 

Storm water utility - user fees 3,697,363.95 0,00 I 0.00 0.00 0.00 

Sub Total 3,697,363.95 0.00 0.00 0.00 0.00 

Total 3,697,363.95 0.00 0.00 0.00 0.00 

Budgel Rcpon 

0.00 



Storm Water Utility Fee 
Exoenditures 

Account 

112.32) 1.530110 

Executive salaries 

112.3211.530120 

Civil service salaries 

112.3211.530140 

Overtime 

112.3211.530210 

FICA 

112.3211.530220 

Retirement 

Total 

112.3211.530430 

Utilities 

112.3211.530441 

Rental & lease equipment 

112.3211.5.30462 

Repair & maintenance - equip 

I )2.3211.530463 

Repair & maintenance-auto 

112.3211.530465 

Repair & maintenance - radio 

112.3211.530467 

ROW/Canal Maintenance 

112.3211.530491 

Other charges - education 

112.3211.530510 

Office supplies 

112.3211.530522 

Operating supplies - gas & oil 

112.3211.530525 

Operating supplies - uniforms 

112.3211.530526 

Operating supplies - mise 

Budget Repon 

AS APPROVED BY CITY OF HIALEAH COUNCIL 

~I, 

I 
Increase 

Decrease2012 2013 
2011 2012 Projected Proposed Compared to 

Actual Budget Actual Budget Prior Year 

135.532.96 0.00 0.00 000 000 

569,627.50 0.00 I 000 000 0.00 

2,818 15 0.00 I 0.00 0.00 0,00 

48,849.92 000 I 0.00 000 0.00 

0.00 0.00 0.00219,537.75 000 

0.00 0.00 0.00976.366.28 0.00 

680.34 000 I 0.00 0,00 0.00 

000 0.00 I 000 0.00 000 

10.305.10 0.00 I 0.00 0.00 0.00 

62,064.02 0.00 I 000 0.00 0.00 

0.00 0.00 I 0.00 0.00 0.00 

0.00 0,00 I 0.00 0.00 0.00 

0.00 0.00 I 0,00 0.00 0,00 

1,448.97 0.00 I 0.00 0.00 0.00 

22,79767 0.00 I 0.00 0.00 0.00 

640.84 0.00 I 0.00 0.00 0.00 

4,883.08 0.00 I 0.00 0.00 0.00 



Storm Water Utility Fee 
Ex,oened itUires 

Account 

112.3211.530840 

Central data processing 

Total 

112.3211.530642 

Npdes 

112.3211.530643 

Drainage I constnlction repair 

112.3211.530644 

Striping 

112.3211.530646 

Resurfacing 

112.3211.530648 

Landscaping 

J12.3211.530650 

Canal maintenance 

112.3211.530659 

Right of Way Maintenance 

Total 

112.3211.530710 

Debt Service 

Total 

Total 

AS APPROVED BY CITY OF HIALEAH COUNCil 

I 

~ "'. 
Increase 

Decrease2012 2013 
Projected Proposed Compared to2011 2012 

Actual Budget Actual Budget Prior Year 

63,940.00 0.00 0.00 0.00 0.00 

166,160.02 0.00 0.00 0.00 0.00 

18.760.00 0.00 I 0.00 0.00 0.00 

20.859.10 000 I 000 0.00 0.00 

46.820.95 3,179.05 I 000 0.00 0.00 

000 0.00 I 000 000 0.00 

51,708.00 22.625.00 I 0.00 0.00 0.00 

51,24000 0.00 I 0.00 0.00 000 

0.00 0.00 0.00 

231,000.13 2S.804.0S 

41,612.68 0.00 

0.00 0.00 0.00 

1,451,805.57 000 0.00 0.00 0.00 

1,451,805.57 0.00 0.00 0.00 0.00 

2,825,932.60 25,804.05 0.00 0.00 0.00 

0.00 

Rudgel Report 





CITT FUND 
Revenues 

Account 

202.0000.3 J2600 

Discretionary Half-Cent Sales' 

Sub Total 

202.0000.369500 

Appropriation of Fund Balanc 

Sub Total 

Total 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

2011 
Actual 

5.704,27360 

5,704,273.60 

0,00 

0.00 

5,704,273.60 

2012 
Budget 

5.602.840.00 

5,602,840.00 

000 

0.00 

5,602,840.00 

2012 
Projected 

Actual 

6,200, I02.00 

6,200,102.00 

718,433.00 

718.433.00 

6,918,535.00 

Increase 
Decrease2013 

Proposed Compared to 
BUdget Prior Year 

6,160.213.00 -39,889.00 

6.160,213.00 -39,889.00 

52,976,00 -665,457.00 

52,976.00 -665,457.00 

6,213,189.00 -705,346.00 

-705,346.00 

Budget Repon 



CITT FUND 
Exoenditures 

Account 

202.3210.517130 

Temporary Salaries 

202.32 J0.5 J7140 

OveJ1ime 

202.3210.517210 

FICA 

Total 

202.3210.569910 

Cost Allocation 

Total 

202.3210.517650 

Street Lights 

202.32JO.517651 

Repair & Main!. Street Lights 

202.3210.517652 

Street Light Removals 

Total 

202.3210.517710 

Debt Service 1999 Bonds 

202.32' 0.5J77 II 

Debt Service 2003 Bonds 

202.3210.5 17712 

Debt Service 2005A Bonds 

Total 

Total 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

2011 
Actual 

000 

000 

0.00 

0.00 

000 

0.00 

0.00 

0.00 

0.00 

483,935.19 

2,503,670.80 

1,843,934.53 

4,83 1,540.52 

4,831,540.52 

I 

2012 
BUdget 

000 

0.00 I 

0.00 

0.00 

87,379.00 

87..379.00 

492.00000 I 

0.00 I 

0.00 

492.000.00 

635,636.00 I 

2,500.000.00 I 

1.837.825 00 

5,023,461.00 

5,602,840.00 

2012 
Projected 

Actual 

33,186.00 

4000 

2.542.00 

35,768.00 

87,379.00 

87,379.00 

1,015,417.00 

127,990.00 

000 

J.143,407.00 

685,636.00 

3,128,520.00 

1.837,825.00 

5.651,981.00 

6,918,535.00 

~ 

2013 
Proposed 

Budget 

Increase 
Decrease 

Compared to 
Prior Year 

38.169.00 4,933.00 

40.00 000 

2,923.00 

41.132.00 

38100 

~..364.00 

5.847.00 

5,847.00 

-81,532.00 

-81,5.32.00 

609,250.00 -406,167..00 

84.113.00 -43,877.00 

66,500.00 

759,863.00 

66,500.00 

-383,544.00 

1.784.780.00 1.099,144.00 

2,266,530.00 -861,99000 

1,355,037,00 

5.406,347.00 

6,213,189.00 

-482,788.00 

-245,634.00 

-705,346.00 

-705,346.00 

Budgel Report 
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ORGANIZATIONAL CHART
 

PUBLIC WORKS DEPARTMENT*
 

12 En'lineerinf{ Environmental Compliance 1J 

J Engineering Coordinator 
1 Engineering Technician 11 
I Public Works Const Insp. Trainee 
0 Public Works Engineer 
Q Public Works Senior Inspector 
3 

I 
12 Administration 
0 Assistant Director AdminiSlration 

.10 Cit)' AItOmey** 
1 Office Coordinator 
J Accountant 

14 Accounting Clerk 1/[[ 

2 Administrative Aide 
2 Clerk 
3 Clerk Typist 1I11 
8 Customer Service Representative 
I Data Processing Coordinator 
2 Information Systems Clerk 
I Mail Room Assistant 
0 Ombudsman 
I Property Aide 
I Receptionist 

I 
1 
1 
I 
1-
5 

13 
I 

.10 
I 
I 

14 
2 
2 
4 

J3 
I 
2 
0 
I 
1 

I 
1 Senior CUSL Service Representative 1 
3 Stockroom Aide 1 
I Stockroom Agent I 
3 Stockroom Clerk 3 
I Truck Driver 0 
I Utility Billing Specialist I 

3 Utilltyman I 
3 W&S Journeyman Apprentice 0 
4 rrr Accounting Clerk 4 
1. Pff Customer Service Representative 1 

61.10 60.10 

2012-2013
 

12 
1 Director of Water and Sewers 

I 
.. 

~ 

~I 

12 Water Opera/iom 

2 W&S Supervisor 
4 W&SForcman 
15 W&S Journeyman 
4 W&S Journeyman Apprentice 
3 Heavy Equipment Operator 
I Senior Meter Reader 
9 Meter Reader 
1 Radio Dispatcher 
0 Service Worker 
0 Truck Driver 
24 Utilityman 
63 

13 
1 

1J 
2 
4 

15 
4 
3 
I 

10 
I 
3 
I 

24 
68 

12 Sewer Operations 13 
I W&S Supervisor I 
2 Heavy Equipment Operator 2 
3 W&S Foreman 3 
8 W&S Journeyman 8 
I W&S Journeyman Apprentice 5 
2 Utility Electronic/Electrician Tech 2 

Utilityman 19 
36 40 
12 

I 

12 Human Resources 13 
0 W&S Human Resources Liaison I 

12 
I 
0 
I 
1 
6 
2 
26 
2
 
5
 
35
 
24
 
103
 

Waste Management Operations 13 
Superi ntendent I 

Accounting Clerk 1/l1 I 
Clerk Typist un 2 

Customer Service Representative J 
Equipment Operator 5 

Receptionist 0 
Sanitation Collector 24 

Solid Waste Inspector 2 
Solid Waste Supervisor I 5 

Truck Driver 36 
rrr Collector 26 

103* 

• Solid Waste Enterprise Fund has been consolidated with Water &
 
Sewer Enterpnse Fund for Fiscal 2012-2013.
 

-Salary allocated between Law Department (90%) and Public Worts
 
Department (10%)
 



PERSONNEL SUMMARY 
2012-2013 

PUBLIC WORKS DEPARTMENT 
WA TER AND SEWERS DIVISION 450.9500.536. 

IWater & Sewer Combination Sel"llcesl 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODE THIS YEAR COST 

110 EXECUTIVE SALARY 

Director of Water and Sewers 1 1 1 $161,799.00 
Assistant Director of Water & Sewers 0 1 1 $100,879.00 
Engineering Coordinator 1 1 1 $75,679.00 
Office Coordinator 1 1 1 $34,990.00 
Total Executive Salary $373,347.00 

120 CIVIL SERVICE SALARIES 
Accountant 1 0 1 $27,483.00 
Accounting Clerk 1/11 14 9 14 $390,394.00 
Administrative Aide ConfidentlS) 2 1 2 $80,701.00 
Clerk 2 1 2 $37,326.00 
Clerk Typist IfII 3 0 4 $78,19600 
Customer Service Representative 8 13 13 $353,453.00 
Data Processing Coordinator 1 0 1 $22,864 00 
Engineer Technician II 1 0 1 $23,699.00 
Information Systems Cieri< 2 1 2 $46,764.00 
Mail Room Assistant 1 0 0 $000 
Meter Reader 9 10 10 $353,246.00 
Ombudsman 0 0 1 $40,000.00 
Property Aide 1 1 1 $39,05500 
Radio Dispatcher 1 0 1 $19,549.00 
Receptionist 1 0 1 $17,12200 
Senior Customer Sel"lice Representative 1 1 1 $60,117.00 
Senior Meter Reader 1 1 1 $51,883.00 
Stockroom Aide 3 1 1 $26,020.00 
Stockroom Clerk 3 2 3 $93,150.00 

• Truck Driver 1 1 0 $0.00 
Utility Billing Specialist 1 1 1 $32,069.00 

• Utilityma n 3 4 1 $36,397.00 
Water & Sewer Engineer 0 1 1 $49,558.00 
Water & Sewer Human Resources Liaison 0 1 1 $34,232.00 
Water & Sewer Inspector Trainee 1 1 1 $27,254.00 

'. Water & Sewer Journeyman Apprentice 3 4 0 $0.00 
Water &Sewer Senior inspector 0 0 1 $65,000.00 
Water & Sewer Stockroom Agent 1 1 1 $30,139.00 
Total Civil Service Salaries $2,035,671.00 

130 TEMPORARY SALARIES 
Accounting Clerk (pm 4 4 4 $40,403.00 
Customer Service RepresentatFve (PrT) 4 4 4 $65,023.00 
Total Temporary Salaries $105,426.00 

TOTAL SALARY EXPENSES 76 67 79 $2,514,444.00 

• One Truck Driver and lhree Ulilityman positions transferred to cost center 9510. 
~ Four Water &Sewer Journeyman Apprentice positions transferred to cost center 9520. 



PERSONNEL SUMMARY 

2012-2013 

PUBLIC WORKS DEPARTMENT 
WA TER AND SEWERS DIVISION 450.9510.533. 

(Water Utility Services) 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODE THIS YEAR COST 

120 CIVIL SERVICE SALARIES 

Heavy Equipment Operator 3 2 3 $123,251 00 
• Service Worker 0 3 3 $70,628,00 
• Truck Driver 0 0 1 $20,384.00 

Utilityman 24 10 24 $624,423.00 
W&S Foreman 4 3 4 $197,149.00 
W&S Journeyman 15 9 15 $552,495.00 
W&S Journeyman Apprentice 4 2 4 $116,014.00 
W&S Supervisor 2 1 2 $103,816.00 
Total Civil Service Salaries $1 ,BOB,160.00 

TOTAL SALARY EXPENSES 52 30 56 $1,808,160.00 

~ Positions transferred from cost center 9500. 



PERSONNEL SUMMARY 

2012-2013 

PUBLIC WORKS DEPARTMENT 
WA TER AND SEWERS DIVISION 450.9520,535. 

(Sewer Services) 

OBJECT OCCUPATIONAL TITLE BUDGETED CURRENT REQUEST TOTAL 
CODE THIS YEAR COST 

120 CIVIL SERVICE SALARIES 

Heavy Equipment Operator 2 2 2 $78,971.00 
Utility Electronic I ElectriClan Tech 2 2 2 $107,988.00 
Utilityman 19 6 19 $478,306.00 
was Foreman 3 1 3 $117,12600 
W&S Journeyman 8 3 8 $275,972.00 

• W&S Journeyman Apprentice 1 '1 5 $120,515.00 
was Supervisor 1 0 1 $37,167.00 
Total Civil Service Salaries $1,216,045,00 

TOTAL SALARY EXPENSES 36 15 40 $1,216,045.00 

• Positions transferred from cost center 9500. 



PERSONNEL SUMMARY 

2012-2013 

PUBLIC WORKS DEPARTMENT 
WATER AND SEWERS DIVISION 450.9530.535. 

(Reverse Osmosis Plant) 

OBJECT OCCUPATIONAL TITLE 
CODE 

BUDGETED 
THIS YEAR 

CURRENT REQUEST TOTAL 
COST 

110 EXECUTIVE SALARY 

City Attorney 

Total Executive Salary 

0.10 0.10 0.10 $16,562.00 
$16,562.00 

TOTAL SALARY EXPENSES 0.10 0.10 0.10 $16,562.00 



PERSONNEL SUMMARY 
2012-2013 

PUBLIC WORKS DEPARTMENT 450.9540.534. 

SOLID WASTE DIVISION (C 0 Ilections) 

OBJECT 
CODE 

OCCUPATIONAL TITLE BUDGETED 
THIS YEAR 

CURRENT REQUEST TOTAL 
COST 

110 EXECUTIVE SALARY 

1 1 1 $68,800.00Director of Solid Waste 

120 

Total Executive Salary 

CIVIL SERVICE SALARIES 

0 
1 
1 
2 

25 
5 

23 

1 
2 
1 
1 

22 
2 

21 

1 
2 
1 
0 
23 
5 

23 

$68,800.00 

$21,767.00 
$46,871.00 
$42,230.00 

$0.00 
$728,355.00 

$178,334.00 
$902,234.00 

Accounting Clerk I 
Clerk Typis\ 1/11 
Customer Service Representative 
Receptionist 
Sanitation Collector 
Solid Waste Inspector 
Truck. Driver 

130 

Total Civil Service Salaries 

TEMPORARY SALARIES 
24 

82 

25 

76 

26 

82 

$1,919,791.00 

$431 ,997.00 Sanitation Collector PfT 
Total Temporary Salaries 

TOTAL SALARY EXPENSES 

$431,997.00 

$2~420,588.00 



PERSONNEL SUMMARY 
2012-2013 

PUBLIC WORKS DEPARTMENT 450.9550.534. 
SOLID WASTE DIVIS/ON (Recycling) 

OBJECT 
CODE 

OCCUPATIONAL TITLE BUDGETED 
THIS YEAR 

CURRENT REQUEST TOTAL 
COST 

120 CIVIL SERVICE SALARIES 

1 
1 
3 

5 

1 
1 
3 

5 

1 
1 
3 

5 

$36,540.00 
$64,813.00 

$113,953.00 

Sanitation Collector 
Solid Waste Supervisor I 
Truck Driver 
Total Civil Service Salaries 

TOTAL SALARY EXPENSES 

$215,306.00 

$215,306.00 



PERSONNEL SUMMARY 
2012-2013 

PUBLIC WORKS DEPARTMENT 450.9560.534. 

SOLID WASTE DIVISION (Bulk Trasli)} 

OBJECT 
CODE 

OCCUPATIONAL TITLE BUDGETED 
THIS YEAR 

CURRENT REQUEST TOTAL 
COST 

120 CIVIL SERVICE SALARIES 

6 
1 
9 

16 

5 
1 
8 

14 

5 
1 

10 

16 

$221,631.00 
$48,311.00 

$374,026.00 

Equipment Operator 
Solid Waste Supervisor I 
Truck Driver 
Total Civil Service Salaries 

TOTAL SALARY EXPENSES 

$643,968.00 

$643,968.00 



P~BLIC WORKS DEPARTMENT 
Water & Sewers 

AS APPtROVED BY CHY OF HIALEAH COUNCIL Revenues 
~ 

I 
Increase 

DecreaseAccount 2012 2013 

I Projected Proposed Compared to 2011 2012 
Actual BUdget Actual Budget Prior Year 

450.0000...370900 
0.00 2.893,031.00 I 1000 2,497.384.00 2,497,374.00W&STrue-Up Credit 

450.0000.3433 J0
 
17,398.15574 16.900,000.00 I \5.828,120.00 16,869.720.00 1.041.600.00
Sales - Consumer 

450.0000.343312
 

2,\9600 2,196.00 \ 2,20000 2,196.00 -400
Hydrant - Rental 

450.0000...343313 
81.300.00 83,000.00 123.380.00 80.000.00 -43.380.00Sprinkler System Charges I 

450.0000...343510
 

Sewer Operating Revenue 27.772,697.84 29,550.00000 I 24,898,491.00 26.460,000.00 1,56/ ,503.00
 

450.0000.343610
 
543.\73.53 400,000.00 I S5l.010.00 480,000.00 -371,010.00
Late Charges 

450.0000.343611
 
357,941.73 250,000.00 I 395,360.00 300,00000 -95,360.00
Reconnection Charges 

450.0000.343612
 

5,344 03 8.00000 I 5,400.00 10,000.00 4,600.00
Retumed Check Charges 

450.0000.343613
 
55,898.64 50,000.00 I 53,490.00 50,000.00 ·3,490.00
New Account Charges 

450.0000.343614
 
242,000.00 242,000.00
Administrative Support J39,OOO.OO 139.000.00 I 0.00 

450.0000.343615
 

403,348.87 150,000.00 I 71,12000 150,000.00 78,880.00
Miscellaneous Operating 

450.0000_343616 

Research Charge 69,260.00 45,000.00 I 59,690.00 45,000.00 -14.690.00 

450.0000.343617 

50.810.45 47,000.00 45,720.00 40,500.00 -5,220.00Metro Surcharge Revenue I 

450.0000.343618 
2,151.97 3.000.00 1.810.00 5,000.00 -2.810.00Bad Debt Recovery 

Sub Total 46,881,278.80 47,627,196.00 42,341,797.00 44,734,416.00 2,392,619.00 

450.0000...361100
 
624,398.01 1,000,000.00 176.490.00 450,000.00 273,510.00
 

I 
Inlerest Income I 

450.0000.361101 
82,323.12 80,000.00 0.00 80,000.00 80,000.00Amortization Income 

706,721.13 1,080,000.00 176,490.00 530,000.00 353,5HI.OOISub Total 

Budget Report 



PUBLIC WORKS DEPARTMENT 
Water & Sewers 

AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

Increase 
DecreaseAccount .2012 2013 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual .Budget Prior Year I 

450.0000.363003 
31,383.99 50,000.00 I 285,300.00 150,000.00 -135,30000Connection Charges - Water 

450.0000.363005 
1,368.60 1,00000 93,530.00 5,000.00 -88,530.00Connection Charges - Sewer 

Sub Total 32,752.59 5J ,000.00 378.830.00 155,000.00 -223.830.00 

450.0000.369 tOO 

I 
0.00 4,829,027.00 -177,999.00 9,588,419.00 9,766.41 &.00Trans.-R&R Fund Capital Exp I 

450.0000.369900 
9.147.2) 8,00000 2,040.00 5,000.00 2.960.00Miscellaneous Income 

Sub Total 9,147.23 4,837,027.00 -115,959.00 9,593,419.00 9,769.378.00I 
450.0000.389300 

209,75900 296.000-00 I 000 000 0.00State of Florida Grant Funds 

450.0000.389400 
0.00Miami-Dade County JPA 0.00 2,000,000.00 I 0.00 000 

450.0000.38980I 

Contribution in Aid- Water 0.00 10,000.00 I 16,130.00 10.000.00 -6,130.00 

450.0000.389802 
0.00 5,000.00 3,480.00 5,000.00 1,520.00Contribution in Aid-Sewer 

Sub Total 209,759.00 2,311,000.00 19,610.00 15,000.00 -4,610.00 

47,839,658.75 58,799,254.00 42,740,778.00 57,525,219.00 14,784,441.00Total 

14,784,441.00 

Budget Rcpon 



PUBLIC WORKS DEPARTMENT 
Water & Sewers 

AS APPROVEO BY CITY OF HIALEA'H COUNCIL Revenues 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual Budget Actaal Budget Prior Year 

450.9530.361200 
14.183.54 15,674.00 7,307.00 2,400.00 -4,907.00Interest Income - R.G Plant 

Sub Total 14,183.54 15,674.00 7.307.00 2,400.00 -4,907.00I 
450.9530.384200 

0.00 22,652,550 00 29,690,306.00 1l,381,099.00 ·18,309,207.00Bond Issue-R.O. Plant 

Sub Total 0.00 22.652,550.00 29,690,306.00 11.381,099.00 -18,309,207.00I 
450.9530.389300 

SFWMD Grant Revenue 428,500.25 2,239,290.00 I 1.393,550.00 1382,290.00 -11.260.00 

450.9530.389400 

AlA Miami Dade County JPA 0.00 19,652,550.00 29.690,306.00 8,381.099.00 ·21,309,207.00 

Sub Total 428,500.25 21,891,840.00 31 ,083,8S6.00 9,763,389.00 .21,320,467.00 

Total Reverse Osmosis 442,683.79 44,560,064.00 60,781,469.00 2 1,146,888.00 039,634,581.00 

Plant 
I 

·39,634,581.00 

Budget Report 



~\LIC&~RKS DEP~RTMENT 
a er ewers 

AS APPROVED BY CUY OF HIALEAH COUNCIL Reveoues 
~ 

I 
Increase 

DecreaseAccount 2012 2013 
2011 2012 Projected Proposed Compared to 

Actual Budget Actual Budget Prior Year 

450.9540.343410 
0.00 000 0.00 \2,500,00000 12,500,000.00Solid Waste Revenue 

450.9540.343910 
0.00 7,500.00 7,50000Special Pickups - Trash 0.00 I 0.00 

450.9540.343930 
000 000 0.00 103,591.00 103,591.00Recycling 

Sub Total 0.00 0.00 0.00 12,611,091.00 12.611,091.00I 
450.9540.369100 

0.00 0.00 I 0.00 35,775.00 35,775.00Roll Off Pennits 

450.9540.369200 
0.00 0.00Miscellaneous Revenue 0.00 I 453.00 

450.9540.369300 
0.00 0.00 2,436,845.00 2,436,845.00Private Hauler - Franchise Fee 0.00 ! 

450.9540.369350 
0.00 000 0.00 18,867.00 18,867.00Private Hauler - Permit Fee I 

450.9540.369500 
0.00 0.00 0.00 -243,334.00 -243,334.00Appropriation of Fund Balanc 

Sub Total 0.00 0.00 0.00 2,248.606.00 2,248,606.00 

Total Collections 0.00 0.00 0.00 14,859,697.00 14,859,697.00 

14,859,697.00 

Budget Report 

45300 



VUBLIC&W§RKS DEPARTMENT 
ater· ewers 

AS APPROVED BY CITY OF HIALEAH COUNCIL iExoenditures 
Water & Sewer 

I 
Increase 

DecreaseAccount 2012 2013 
20111 2012 Projected Proposed Compared to 

Actual Budget Actual Budget Prior Year I 
450.9500.536110 

265,204.20 265,793.00 292.950.00 373,347.00 80,397-00Executive Salaries I 

450.9500.536120 
1)49,775.97 1.798.851.00 ! 1,378,760.00 2,035,67 1.00 656,911.00Civil Service Salaries 

450.9500.536130 
144,641.66 109,019.00 I 267,610.00 105,426.00 -162,184,00Temporary Salaries 

450.9500.536140 
75,489,95 37,000.00 I 60,720,00 50,000,00 -10,720.00Overtime 

450.9500.536141 
90,177.92 250.000.00 I 57,890.00 100,000.00 42,11000Separation Pay 

450.9500.536210 
131,890,44 188,24(,00 140,240.00 203,8)0.00 63,590.00FICA I 

450.9500.536220 
566,698,18 804,255.00 513,270.00 766.905,00 253,635.00Retirement I 

450.9500.536230 

Employees Health Insurance 695,077.63 1,241,236.00 I 1,046,602.00 1,321,76600 275,164.00 

450.9500.53623 ) 
0.00 0.00 I 0.00 0.00 0.00Mandated Insurance Contr 

450.9500.536240 
0.00 ·36,000.00 I 0.00 0,00 0.00Recovery of Salaries 

450,9500.53624 ) 
19,309,18 20,000.00 53,940,00 20,000.00 -33,940.00Disability Payroll 

Total 3,338,265.13 4,678,395.00 3,811,982.00 4,976,945.00 1,164,963.00 

450.9500.536310 
195.699,36 605,478.30 I 73,240.00 600,000.00 526}60.00Prof. Fees Engineering Cnslt. 

450.9500.536320 

Prof. Fees Auditing 45,000,00 45,000.00 I 0.00 45,000.00 45,000.00 

450.9500.536330 

Merchant Service Fees 5,490.20 15,028.52 I 5,460.00 50,000.00 44,540.00 

450.9500.536340 
8,593.13 60,000.00 82,700.00 90,000.00 7,300.00Contractual Services - Labor I 

450.9500.536341 
17.698.9\ 15,932,70 15,210.00 30,000.00 14,790.00Contractual Services - Other I 

Budget Report 



IDBLIC WORKS DEPARTMENT 
Water & Sew,ers 

AS APPROVED B,Y CITY OF HIALEAH COUNCIL Exoenditures 
Water &Sewer 

I 
Increase 

Decrease2012 2013Account 
Projected Proposedl Compared to20111 2012 

Actua~ Budget Actwal BUdget Prior Year 

450.9500.536400 
544.08 10,00000 200.00 5.00000 4,80000Travel & Per Diem 

450.9500.53641 J 
46,424.10 35,000.00 I 15.63000 35,000.00 19,370.00Telephone 

450,9500.536412 

Answering Service 18,181,70 25,818.30 I 13,280.00 30,000.00 16.72000 

450.9500.536420 
288,710.00 320,000.00 I 320.520,00 336,000.00 l5,4S0.00Postage 

450.9500.53643 I 
48,606.58 65,000.00 I 49,840.00 65.000.00 15,160.00Electric Power Purchased 

450.9500.536440 
2,100.00 2,100,00 I 0.00 2,100.00 2,100.00Easement Lease - City 

450.9500.536441 

Car Allowance & Equipment 0.00 5,000.00 I 0,00 5,000.00 5.000.00 

450.9500.536451 
·349,823.56 550,000.00 I 454,880.00 550,000.00 95,120.00Insurance (General) 

450.9500.536461 
27,52250 25,889.78 I 22,510.00 33,600.00 11,030.00Building Maintenance 

450.9500.536462 
0.00 10,000.00 I 10,61000 15,000.00 4,390,00Office Equipment Maint. 

450.9500.536463 

Auto & Construction Equip. 178,76&.84 180,000.00 I 32,520.00 50,000.00 17,480.00 

450.9500.536465 
29,506.03 30,000.00 58,600.00 35,000.00 -23,600.00Mobile Communications I 

450.9500.536468 
84,737.04 75.000.00 I 111,74000 100,000.00 ·11,74000Data Processing 

450.9500.536471 
80897 1,000.00 I 690.00 1,000.00 310.00Cash Register Over Short 

450.9500.536472 
11,947.71 15,000.00 I 10,870.00 15,000.00 4,130.00Miscellaneous Expense 

450.9500.536490 
671.05 5,000.00 I 1,080.00 5,000.00 3,920.00Legal Notices 

450.9500.536492 
110.00 25,000.00 90.00 25,000.00 24,910.00Uncollectable Accounts 

Budget Report 



PUBLIC WORKS DEPARTMENT 
Water & Sewers 

AS APPROVED BY CITY OF HIALEAH COUNClt. Exoendl!ures 
Wate.r & Sewer 

I 
Increase 

DecreaseAccount 2012 2013 
2011 2,012 Projected Proposed Compared to 

Actual Budget Actual 'Budget Prior Year 

450.9500_"36493 
0.00 000 75,250,00 200,00000 124.750,00Credit Card Fees 

450.9500.536494 
0.00 5,000.00 I 3,430.00 5,000.00 1570.00fnventory Adjustment 

450.9500.536495 
180,44087 100,000.00 I 0.00 180,00000 180,000.00Bank Charges 

450.9500.536496 
27,791.00 -66,075.00 33.600,00 500,000.00 466,400.00Emergency Contingencies I 

450.9500.536510 

Printing & Office Supplies 122,807.50 143,633.80 I 93,890.00 140,000.00 46,110.00 

450.9500.536511 
5,498.24 5.035,00 I 910.00 5,000.00 4.090.00Data Processing Supplies 

450.9500.536520 
240.822.18 189,080.00 I 0.00 305,406.00 305,406.00Gas&Oil 

450.9500.536525 
14,797.12 17, I05.46 I 3,54000 15.000.00 11,460,00Unifonns 

450.9500.536527 
3,027.08 10,148.08 I 100.00 10,000.00 9,900.00Small Tools 

450.9500.536530 

Pavement Replacement 12,872.68 192.971.29 I 29,520.00 120,000,00 90,480.00 

450.9500.536540 
5,578.00 5,000,00 7,750.00 6,000.00 -1,750.00Profess, Organization Dues 1 

450.9500.536541 
975.00 10,000.00 I -4,650.00 10,000,00 14,650.00Training & Education 

450.9500.536910 
0,00 0.00 4,762,420,00 0.00 -4.762,420.00Transfer to R&R Fund 10% 

Total 1,275,906.3 I 2,733,140.23 6,285,490.00 3,619,106.00 -2,666,384.00 

450.9500.536643 
000 10,000.00 I 0.00 10,000.00 10,000.00Equipment Vehicle 

450.9500.536650 
0.00 1,689,806.77 I 245,150.00 1,712,000.00 1,466,850.00Buildings 

450.9500.536660 
0,00 25,000.00 I 22,170.00 25,000.00 2,830.00Data Processing 

Budget Report 



IDBLIC WORKS DEPARTMENT 
Water & Sewers 

AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures
 
Water & Sewer
 

I 
Increase 

DecreaseAccount 2012 2013 
2012 Projected Proposed Compared to2011 IActual Budget Actual Budget PrforYear 

450.9500.536662 
0.00 13.890.00 100.000.00 86,110.00Fumiture & fixtures 25.000.00 I 

450.9500.536663 
0.00 15,000.00 7.640.00 60,000.00 52,360.00Office Equipment I 

450.9500.536664 

\ 2.580.00 25,000.00 22,420.00Shop Equipment 0.00 26,721.52 

450.9500.536665 
0.00 198,000.00 62,31000 156,46000 94,150.00Auto & Trucks 

0.00 1.989,528.29 353,740.00 2.088,460.00 1,734,720.00Total 

450.9500.536700 
0.00 50,26000 I 0.00 0.00 0.00Capital Contingencies 

450.9500.536731 
000 225,000.00 225,00000 225,000.00 0.00FDEP SRFL Loan I 

450.9500.536733 

Depreciation Expense 4,225,31500 000 I 000 50,000.00 50.000.00 

450.9500.536734 
3,274,506.00 3.274.506.00 1,600.526.00 '1,673.980.00Cost Allocation 3,274,506.00 I 

450.9500.536740 
0.00 0.00 320,000.00 320,000.00RO WTP Principal 0.00 I 

450.9500.53674 I 
0.00 J,300,000.00 0.00 2,396,888.00 2,396,888.00RO WTP Interest 

7.499,821.60 4,849,766.00 3.499,506.00 4,592,414.00 1.092,908.00Total 

Total Water & Sewer 12,113,992.44 14,250,835.52 13,950,718.00 15,276,925.00 1,326,207.00 

1,326,207.00 

Budget Rcpon 



PUBLIC WORKS DEPARTMENT 
Water & Sewers 

AS APPROVED BY CI'TY OF HIALEAH COUNCILExoenditures
 
Water Services
 

I
 
Increase 

DecreaseAccQunt 2012 2013 
2011 2012 Projected Proposed Compared to 

Actual Budget AchJal Budget Prior Year 

450.9510.533120 
1,146,834 76 1.702,762.00 1,181,420.00 1,808,160.00 626,740.00Civil Service Salaries 

450.9510.533121 

Water Capital Wages 0.00 0.00 I 6,920.00 20,000.00 13.080.00 

450.9510.533130 
60.644.22 55.844.00 46,33000 50,000.00 3,670.00Temporary Salaries I 

450.9510,533140 
174,653.35 180,000.00 I 137,80000 180,000.00 42.200.00Overtime 

450.9510.533141 
21,746.87 100,000.00 32.800.00 110.00000 77,200.00Separation Pay I 

450.9510.533210 
96.998,24 155,953.00 I 97,990,00 165,86400 67,87400F.LCA. 

450.9510.533220 

Retirement 414,983.32 650,684.00 I 387,170.00 551,48900 164,31900 

450.9510.533240 
-90,476.52 -90,000.00 -6,920.00 -90,00000 -SH8000Recovery of Sa laries 

Total 1,825,384.24 2,755,243.00 1,883,510.00 2,795,513.00 912,003.00 

450.9510.533430 
14,347,822.61 14,500,000.00 I 12,044,740,00 12,375,582.00 330.842.00Water Purchase 

450,95 J0.533461 
5,225,52 10,000.00 1,600,00 10,000,00 8,400.00Repair & Maintenance - Pipes I 

450.9510.533462 
70,17000Repair & Maintenance - Valve 60,633.41 90,000.00 I 19,830.00 90,00000 

450.9510.533463 

Repair & Maintenance - Meter 56,550.30 100.013,32 I 22,170.00 100,000.00 77.830.00 

450.9510.533464 
20,048.01 45,000.00 I 6,530.00 45,000.00 38,470.00R & M - Hydrants 

450.9510.533465 

Operating Maint.- Water 58,622.90 103J23.16 I 18,070.00 110,000,00 91,930,00 

450.9510.533466 
0.00 50,000.00 I 0.00 50,000.00 50,000.00Repair & Maintenance - Leak 

45O.95JO.533~7 

Compliance Testing Water 31,980.00 60,420.00 I 37.550.00 45,000.00 7,450.00 

Budget Repon 



PUBLIC WORKS DEPARTMENT
 
Water & Sewers 
ExoendJitures 
Water Services 

Account 

450.9510.533490 

Bad Debt Expense - Water 

Tolal 

450.9510.533620 

Water - Asphalt Repairs 

450.9510.533630 

Water Facilities - Department 

450.9S I 0,533631 

Water Facilities - Developer 

Total 

Total Water Services 

AS APPROVED BY CITY OF HIArliEAH COUNCIL 

Increase 

2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual BUdget Prior Year 

213.156.00 100.000.00 0.00 100.000.00 100.000.00 

14.794,038.75 15.058.756.48 12,150.490.00 12.925.582.00	 775,092.00 

0.00 0.00 0.00 100,00000 100,00000 

0,00 2.817,583,69 1.529.19000 1,500,000,00 '29,190.00 

0.00 0.00 14.340.00 35.000.00 20,660.00 

0.00 2,817.583.69 1.543,530.00 1,635,000.00 91,470.00 

16.619,422.99 20,631,583.17 15,577,530.00 17,356,095.00	 1,778,565.00 

1,778,565.00 

Budgel R.eport 



PUBLIC WORKS DEPARTMENT 
Water & Sewers 

AS APPROVED BY C,IJTY OF HIALEAH COUNCIL Exoenditures 
Sewer Services 

I 
Increase 

DecreaseAccount 20112 2013 
2012 Projected Proposed Compared to2011 

Actual Budget Actual Budget Prior Year 

450.9520.535120 
850,479.89 1,187.308.00 666,500.00 1,216,045.00 549,545.00Civil Service Salaries 

450.9520.535121 
0.00 1,300.00 0.00 -1,30000Sewer Capital Wages 0.00 I 

450.9520.535130 
46,950.70 50.722.00 I 26,600.00 50.722.00 24,122.00Temporary Salaries 

450.9520.535140 

Overtime 117,626.83 120,000.00 I 87,120.00 120,000.00 32,880.00 

450.9520.535141 
113,227.95 100,000.00 63,300.00 100.000.00 36,700.00Separation Pay I 

450.9520.535210 
78,150.22 111,539.00 58,940.00 113,738.00 54,798.00FICA I 

450.9520.535220 

290,019.27 458,071.00 207,81000 370,894.00 163,084.00Retirement I 

450.9520,535240 
·20,205.1) -60,000.00 -1,300.00 ·20.200.00 -18,900.00Recovery of Salaries 

1,476,24'US 1,967,640.00 I,110,270.00 1,951,199.00 840,929.00Total 

450.9520.535310 

0.00 25,555.00 0.00 50,000.00 50,000.00Compliance Testing I 

450.9520.535430 

13,868,196.96 14,300,000.00 10,288,280.00 14.600,000.00 4,311,720.00Disposal - Metro I 

450.9520.535431 

Electric Power Purchased 459,472.16 575,000.00 I 466,810.00 575.000.00 108,190.00 

450,9520.535467 

63.64870 107,480.18 45,340.00 110,000.00 64,660.00Repair & Maintenance - Sewer I 

450.9520.535490 

213,156.00 50,000.00 0.00 256,000.00 256,000.00Bad Debt Expense-Sewers 

14,604,473.82 15,058,035.18 IO,800,4)a.oo 15.591.000.00 4,790,570.00Total 

450.9520.535630 

Sewer Facilities - Department 000 9,242,038.82 I 1,309,140.00 7,350,000.00 6,040,860.00 

450.9520.535634 

000 440.000.00 I 0.00 0.00 0.00Sewer-Annexation Area 

Budget Report 



PUBLIC WORKS DEPARTMENT 
Water & Sewers 

AS APPROVED BY OITY OF HIALEAH COUNCIL Exoenditl!Jres 
Sewer Services 

Account 
2011 2012 

Actual Budget 

0.00 9,682,038.82Total 

16,080,723.57 26,707,714.00Total Sewer Services 

Increase 
Decrease2012 2013 

Projected Proposed Compared to 
Actual BUdget Prior Year 

1.309,140.00 7.350,000.00 6,040.UO.00 

13,219,840.00 24,892,199.00 I J,672,359.00 

11,672,359.00 

Budget Report 



PUBLIC WORKS DEPARTMENT 
Water & Sewers 

AS APPROVED BY CITY OF HIALEAH COUNCILExoend iltu res 
Reverse Osmosis P~a,nt 

Account 

450.9530.533121 

Salary Allocation 

Total 

4SO.9530.5363I 0 

Prof. Fees-Engineering Cnslt. 

450.9530.536313 

Prof. Fees-Legal 

450.9530.536340 

Project Management 

450.9530.536341 

Contractual Services-Other 

450.9530.536345 

Pennits 

450.9530.536347 

Extemal Audit 

450.9530.536349 

MiSe 

450.9530.536495 

Bank Charges 

Total 

450.9530.536610 

Property Acquisition 

450.9530.536634 

Annexation Development 

450.9530.536636 

DBO Design 

450.9530.536637 

Production Wells 

450.9530.536638 

Pipelines 

450.9530.536639 

Wetland Construction 

Budget Report 

2Q11 
Actual 

0.00 

0.00 

0.00 

0.00 

000 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

2012 IBudget 

0.00 

0.00 

3,733.285.07 I 

140,000.00 I 

4,331,523.78 I 

2,080)34.39 I 

0.00 I 

15,000.00 I 

868.75 I 

500.00 

J0,301,911.99 

3,000,000.00 I 

J,783,741.80 I 

45,787,719.17 I 

4,015,674.00 1 

3,800,00000 I 

1,000,000.00 I 

Increase 

201,2 2013 Decrease 
Projected Proposed Compared to 

Actual BUdget Prior Year 

17,250.00 16,562.00 ·688.00 

17,250.00 16S62.00 ~88.00 

1,130,330.00 600,000.00 '530,330.00 

122,250.00 50,000.00 -72.250 00 

485,500.00 402,000.00 ·83,50000 

2,636,970,00 37500.00 -2,599.470,00 

0.00 35,000.00 35,000.00 

16,730.00 22,500.00 5,770.00 

000 0.00 0.00 

200.00 500.00 300.00 

4,391,980.00 1,147,500.00 -3,244,480.00 

0.00 3.000,000.00 3,000,000.00 

1,783,742.00 449,687.00 -1,334,055.00 

45,350,050.00 6,014,000.00 -39,336,050.00 

4,015,674.00 1,936,000.00 -2,079,674.00 

3,607,664.00 3,692,000.00 84,33600 

134,848.00 0.00 -734,848.00 



PUBLIC WORKS DEPARTMENT 
Water & Sewers 

AS APPROVED IBY CITY OF HIALEAH COUNCIL EXDenditures
 
Reverse Osmosis Plant
 

Increase 
DecreaseAccount 201Z 20P 

2011 2012 Projected Proposed Compared to 
Actual BUdget Actual Budget Prior Year 

450.9530.536640 

Pump Station 0_00 972.32800 322,755.00 0.00 -322,755_00 

450.9530.536641 

FPL Power 0.00 600,000.00 0_00 1,431.00000 1,4) 1.000_00 

450.9530.536642 

Temporary Power 0_00 114,000.00 0.00 0.00 0.00 

450.9530.536643 

DBO Fixed Fee 0_00 0,00 0.00 3.293,139,00 3.293.139.00 

450.9530.536644 

Oversight Board Expenses 0.00 0.00 0,00 167,000.00 167,000,00 

Total 0.00 61,073.462.97 I 55,814,733.00 19,982,826.00 .)5,831,907.00 

Total Reverse Osmosis 0.00 71,375,374.96 I 60,223,963.00 21,146,888.00 ·39,077,075.00 

Plant 

-39,077,075.00 

Budget Repon 



PUBLIC WORKS DEPARTMENT 
Water & Sew,ers 

AS APPROVED BY CITY OF HIALEAH COUNCIL Exoendiltures 
Collections 

I 
Increase 

DecreaseAccOlmt 2012 2013 
20112 Projected Proposed Compared to 20111 

Actual Budget I Actual Budget Prior Year 

450.9540.534110 
0.00 0.00 I 0.00 68,800.00 68,80000Executive Salaries 

450.9540.534120
 
000 000 I 000 1,919,79100 1,919,791.00
Civil Service Salaries 

450.9540.534130
 
000 0.00 I 0.00 431,997.00 431,997.00
Temporary Salaries 

450.9540.534140 
000 0.00 I 0.00 199.828.00 199,828.00Overtime 

450.9540.534141 
0.00 0.00 I 0.00 165,000.00 165,00000Separation Pay 

450.9540.534210 
0.00 0.00 I 0.00 213,084.00 213,08400FICA 

450.9540.534220 
0.00 000 0.00 606,520.00 606520.00Retirement I 

450.9540.534241 
0.00 0.00 0.00 108,501.00 108,501.00Disability 

0.00 0.00 0.00 3,713,521.00 3.713,521.00Total 

450.9540.534310 
0.00 0.00 I 0.00 36,114.00 36.114.00Professional Services 

450.9540.534430 
0.00 0.00 0.00 19,000.00 19,000.00Utilities I 

450.9540.534431 
0.00 0.00 I 0.00 4,101,470.00 4,10 1,470.00 Metro Dump Fees 

450.9540.534432 
0.00 000 0.00 50,000.00 50,00000Dump Fees - Others I 

450.9540.534451 
0.00 0.00 I 0.00 1,684,057.00 1,684,057.00Insurance - General 

450.9540.534452 
0.00 0.00 0.00 950,000.00 950,000.00Insurance - Health & Life I 

450.9540.534462 
0.00 0.00 I 0.00 504.904.00 504,904 00 Repair & Maintenance ~ Equip 

450.9540.534463 
0.00 0.00 0.00 47,192.00 47.192.00Repair & Maintenance-Auto & I 

Budget Repon 



PUBLIC WORKS DEPARTMENT
 
Water & Sewers 

EXDenditures 
Collections 

Account 

450.9540.534510 

Office Supplies 

450.9540.534522
 

Operating Supplies-Gas & Oil
 

450.9540.534525
 

Operating Supplies - Unifonns
 

450.9540.534526
 

Operating Supplies-Misc.
 

450.9540.534840
 

Central Data Processing
 

450.9540.534910 

Cost Allocation 

Total 

450.9540.534734 

Audit Fee 

Total 

Total Collections 

AS APPROViED BY CITY OF HIALEAH COUNClL 

I 
Increase 

Decrease2012 2013 
2011 2012 Projected Proposed Compared to 

Actual Budget I Actual Budget Prior Year 

000 0.00 I 0.00 1,000.00 1.000.00 

0.00 000 I 0.00 352,09900 352.099,00 

0.00 000 I 0.00 8.000.00 8,000.00 

0.00 0.00 I 000 12,000.00 12,000.00 

000 0.00 I 000 75.060,00 75.060,00 

0.00 0.00 0.00 1,110,734.00 1,110,734.00 

0.00 0.00 0.00 8,951,630.00 8,951,630.00 

0.00 6,66200 6,662.000.00 0.00 

0.00 6,662.00 6,662,000.00 0.00 

0.00	 12,671,813.00 12,671,813.00 

12,671,813.00 

0.00 0.00 

Budgel Report 



PUBLIC WORKS DEPARTMENT 
Water & Sewers 

AS APPROVED BY CITY OF IHIALEAH, COUNCIL EXDenditures
 
Recycling
 

I 
Increase 

DecreaseAccollnt 2012 2013 
2012 Projected Proposed Compared to2011 

Actual Budget ActUal Budget Prior Year 

450.9550.534120 
0,00 000 0.00 215,306.00 215.30600Civil Service Salaries 

450.9550.534140 
0.00 0.00 I 0.00 52,430.00 52.430.00Overtime 

450.9550.534210 
0.00 0.00 0.00 20,482.00 20,482.00FICA I 

450.9550.534220 
0,00 0,00 0,00 65,668.00 65.668.00Retirement 

0.00 0.00 0.00 353,886.00 353,886.00Total 

450.9550.534463 
0.00 0.00 57,218.00 57,2\8.00Repair & Maintenance 000 I 

450.9550.534521 
0.00 000 0,00 75,408,00 75,408.00Gas & Oil 

0.00 0.00 0.00 132,626.00 132,626.00Total 

450.9550.534640 
0,00 0.00 0.00 446,711.00 446,711.00Debt Service - Containers 

Total 0.00 0.00 0.00 446,711.00 446,711.00 

Total Recycling 0.00 0.00 0.00 933,223.00 933,223.00 

933,223.00 

Budgel Repon 



PUBLIC WORKS DEPARTMENT
 
Water & Sewers 

Exoenditures 
Bulk 

Account 

450.9560.534120 

Civil Service Salaries 

450.9560.534 t 40 

Overtime 

450.9560.534210 

FICA 

450.9560.534220 

Retirement 

Total 

450.9560.534463 

Repair & Maintenance 

450.9560.534522 

Gas & Oil 

Total 

Total Bulk 

AS APPROVED BY CIiTY OF HIALEAH COUNCIL
 

I
 
Increase 

Decrease2012 201:3 
2011 2012 ProJected Proposed Compared to 

Actual Budget I Actual Budget Prior Year 

0.00 000 I 0,00 643,96800 643,968.00 

0.00 0,00 I 000 65,500,00 65,500,00 

000 0.00 I 0.00 54,274.00 54,274.00 

000 000 0.00 196.410.00 196,410.00 

0.00 0.00 0.00 960,152.00 %0,152.00 

0,00 0,00 I 0.00 148.661.00 148,661.00 

0.00 0.00 0.00 145,848.00 145,848.00 

0.00 0.00 0.00 294,.509.00 294,S09.00 

0.00 1,254,66 I.00 1,254,661.000.00 0.00 

1,254,661.00 

Budget Rcpon 



PUBLIC WORKS DEPARTMENT 
Water & Sewers 

AS APPROVED BY C'ITY OF HIALEAH COUNCIL EXDendiitures 
Bul'k 

Account 
2011 2012 

Actual BUdget 

44,814,139.00 132,965,507.65Total Expenditures 

Increase 
Decrease2012 2013 

Projected Proposed Compared to 
Actual Budget Prior Year 

102,972,051.00 93,531,804.00 

Budget Report 
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.£UJ;.L:rc...WORKS DEPARTMENT 
SOlid waste 

AS APPROVED BY CITY OF HIAtiEAH COUNCILRevenues 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected ProlPosed Compared to 
Actual Budget Actual Budg'et Prior Year 

401.0000.3434 LO 
12,706,871.11 12.165.37500 12,500,000.00 0.00 ·12,500,000 00 Sol id waste revenue 

401.0000.343910 
1,308.12 20,000.00 I 7500.00 0.00 -7.500.00Special pickups - trash 

401.0000.343930 
124,928.15 136,80000 103,591.00 0.00 -103.591.00Recycling - residential progr. 

12,833, I07.38 12,322,175.00 12,61 1.091.00 0.00 -12.611,091.00Sub Total I 
401.0000.369100 

21,176.25 23,000.00 35,775.00 0.00 -35,775.00Roll Off Permits I 

401.0000.369200 
68,730.00 10,000.00 I 45).00 0.00 -453.00Miscellaneous Revenue 

401.0000.369201 
0.00 12,000.00 I 0.00 0.00 0.00Cost Reeov. Env. Crime Unit 

401.0000.369300 
I,S3l,669,65 2,218,775.00 I 2,436,845.00 0.00 -2.436,845.00Private hauler penn it fees 

401.0000.369350 
21,000.00 24,000.00 18.867.00 0.00 -j 8,867.00Private Hauler Pennit Fees 

1.942,575.90 2,287,775.00 2,491,940,00 0.00 -2,491,940.00Sub Total 

Total 14,775,683,28 14,609,950.00 15,103,031.00 0.00 ·15,103,031.00 

·15, I03,031.00 

Budget Report 



PUBLIC WORKS DEPARTMENT 
Solid Waste 

AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

Increase 

Account 2012 201'3 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Bud,g'et Actual Budget Prior Year 

Total Revenues 14,775.683.28 14,609,950.00 15,10.3,031.00 0.00 

Budgel Report 



PUBLIC WORKS DEPARTMENT 
Solid Waste 

AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures 
~ 

I 
Increase 

Decrease
Account 2012 2013 

2012 Projected Proposed Compared to2011 
Actual BUdget I Actual Budget Pri'or Year 

401.3240.53411 0 
69,652.35 69,880.00 I 68.8J 1,00 0,00 -68,8J 1,00Executive salaries 

401.3240.534120 
2,876,703 70 140.665,00 J95,488.00 0.00 -195,488.00Civil service salaries I 

401.3240.534130 
343.125.08 399,421.00 ! 386,217.00 0.00 -386.2 J7.00Temporary salaries 

401.3240.534140 
282.20866 210.000.00 90,347.00 0.00 -90,347.00Overtime I 

401.3240.534141 
295.038.00 200,00000 I 66,359.00 0,00 -66.359.00Separation pay 

401.3240.534210 

FICA 262. J45,5 J 79,175.00 I 61,752.00 0.00 ·61.75200 

40t.3240.534220 
955,165.34 225,68700 I 97,791,00 0,00 ·97,791 00Retirement 

401.3240.53424 J 
32,252,28 30,000.00 108,501.00 0.00 -108501.00Disability 

5,116,290.92 1,354 ,828.00 1,075,266.00 0.1l0 -1,075.,266.00Total 

40J.3240.534430 
17.86900 19.000.00 I 19,000.00 0.00 -19.000.00Utilities 

401.3240.534431 
4,322.279.37 4,263,4 78.00 4, 101,470,00 0.00 -4, I 0 I ,470,00Metro dump fees I 

401.3240.534432 
J5,037.00 54,775.00 I 50,000.00 0.00 -50,000.00Dump Fees - Other 

401.3240.534451 

rnsurance-genera I 1,847,663.39 700,000.00 I J,684,057.00 000 -1,684,057.00 

401.324{).S34452 

Insurance-health & life 852,517.29 1,000,000.00 I 850,000.00 0.00 -850,00000 

401.3240.534453 
0.00 0.00 0.00 0.00Mandated Insurance Contribu I 0.00 

401.3240.534462 

Repair & maintenance - equip. 39,776.22 62,000.00 I 45,654.00 0.00 -45,654.00 

401.3240.534463 
34,033.64Repair & maintenance - auto 210,000.00 I 47.192.00 000 -47, J92.00 

Budge! Report 



o I aste
 
Exoenditures
 

Account 

401.3240.534510 

Office supplies 

401.3240.534522
 

Operating supplies - gas & oil
 

401.3240.534525
 

Operating supplies - unifomlS
 

401.3240.534526
 

Operating supplies - misc.
 

401.3240.534840
 

Central data processing
 

40 U240.53491 0
 

Cost allocation
 

Total 

401.3240.534640 

Capital outlay - equipment 

Total 

Total 

sU~~JijyWORKS DEPARTMENT 
AS APPROVED BY CITY OF HIALEAH COUNCIL
 

2011 
Actual 

902.22 

21,759.89 

8.943.59 

11,216.69 

75.060.00 

1,558.791.00 

8,805,849.30 

0.00 

0.00 

13,922,140.22 

~('; 

I 
Increase 

Decrease2012 2013 
2012 Projected Proposed Compared to 

Budget Actual Budget Prior Year I 
1,000.00 I 

20.191.00 I 

7,482.00 I 

14,97400 I 

75,060.00 I 

1,558,791.00
 

7,986,751.00
 

116,904.00 

1I6,904.00 

9,458,483.00 

1.000.00 0.00 -1.000.00 

27,662.00 0.00 -27.662.00 

8,000.00 0.00 -8,000.00 

12,00000 0.00 -12.000.00 

75,060.00 0.00 -75,060.00 

\,558,791.00 000 .1.5 58,791.00 

8,479,886.00 0.00 -8.479,886.00 

0.00 000 0.00 

0.00 0.00 0.00 

9,555,152.00 0.00 -9,555,152.00 

-9,555,152.00 

Budgel Repon 



PUBLIC WORKS DEPARTMENT 
Sollid Waste 

AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures 

Account 

401.3250.534120 

Civil Service Salaries 

401-3250.534140 

Overtime 

401.3250.534210 

FICA 

40) .3250.534220 

Retirement 

Total 

401.3250.534463 

Repair & Maintenance 

401.3250.534522 

Gas & Oil 

Total 

Total 

2011 
Actual 

0.00 

0.00 

000 

0.00 

0.00 

362.649.76 

276,172 74 

638,822.50 

638,822.50 

2012 
Budget 

1,53 J,453.00 

91,392.00 

127,973.00 

613,953.00 

2,419,771.00 

264,310.00 

292,074.00 

556,384.00 

2,976,155.00 

2012 
Projectedl 

Actuall 

1.470.705.00 

101.828.00 

120,555.00 

544,16l.00 

2,237,249.00 

459,250.00 

290,850.00 

750,100.00 

2,987,349.00 

Increase 

2013 Decrease 
Proposed Compared to 

Budget Prior Year 

0.00 ·1,470.705.00 

0.00 -101,828.00 

0.00 -120,555.00 

000 -544,161.00 

0.00 -2,237,249.00 

0.00 -459.25000 

0.00 -290.85000 

0.00 -750,100.00 

0.00 -2,987,349.00 

-2,987,349.00 

Budgel Repof( 



s~~JVv~~¥~S DEPARTMENT 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures 

~I, 

I 
Increase 

DecreaseAccount 20'12 2013 
2012 Projeded Proposed Compared to 2011 IActual Budget Actual Budget Prior Year 

401.3260.534120 
0,00 178,91 \,00 I 159,136.00 000 -159,136,00Civil Service Salaries 

401.3260.534140 
0.00 38,705.00 I 52,430.00 0.00 -52,430,00Overtime 

401.3260.534210 
0.00 16,648,00 16,185,00 0.00 -16,185.00FICA I 

401.3260.534220 
0.00 66,197.00 58,g80.00 0.00 -58,880.00Retirement 

0.00 300,461.00 286,631.00 O.DO -286,631.00Total 

401.3260.534463 
50,00000 57,218,00 0.00 -57,218.00Repair & Maintenance 27,231.73 I 

401.3260.534522 
50,846.84 39,639.00 70,080.00 0.00 -70,080,00Gas & Oil 

Total 78,078.57 89,639.00 127,298.00 0.00 -127,298.00 

401.3260.534640 
22,138,23 644,106.20 446,711.00 0.00 -446,71 1.00Capital Outlay 

Tolal 22,138.23 644,106.20 446,711.00 0.00 -446,711.00 

100,216.80 1,034,206.20 860,640.00 0.00 -860,640,00Total 

-860,640.00 

Budget Repon 



PUBLIC WORKS DEPARTMENT 
Solid Waste 

AS APPROVED BY CITY OF HIIALEAH COUNCIL Exoenditures 

Account 

401.3270.534120 

Civil Service Salaries 

401.3270.534 J40 

Overtime 

40 J.3270.534210 

FICA 

401.3270.534220 

Retirement 

Total 

401,3270.534463 

Repair & Maintenance 

401.3270.534522 

Gas&Oil 

Total 

Total 

2011 
Actual 

0.00 

000 

000 

0.00 

0.00 

145,049.55 

115,939.18 

260,988.73 

260,988.73 

2012 
Budget 

585,643.00 

64.95000 

49,770.00 

216,688.00 

9 [7,051.00 

100,00000 

108,331.00 

208.331.00 

), J25,382.00 

2012 
Projected 

Actual 

539,67300 

67.482.00 

I 46,447.00 

199,679.00 

853,281.00 

148,661.00 

127,605.00 

276,266.00 

1,129,547.00 

Increase 
Decrease2013 

Proposed Compared to 
Budget Prior Year 

000 ·539,673.00 

0.00 -67,482.00 

0.00 -46,447.00 

0.00 -199,679.00 

0.00 -853,281,00 

0.00 -148,661.00 

0.00 -127,605.00 

O.DO -276.266.00 

0.00 -1,129,547.00 

-1,129,547.00 

Budget Report 



PUBLIC WORKS DEPARTMENT 
Solid Waste 

AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures 

Increase 

Account 2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual BUdget Actual Budget Prior Year 

Total Expenditures 14,922,168.15 14,594,226.10 14,532,688.00 0.00 

Budget Report 
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Milander Parking Garage 
AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

Account 

303.0000.337700 

Milander GOB Project 

Sub Total 

Total 

2011 
Actual 

89,80239 

89,802.39 

89,802.39 

2012 
Budget 

300,000.00 

300.000.00 

300,000.00 

2012 
Projected 

Actual 

300,000.00 

300,000.00 

300,000.00 

Increase 
Decrease2013 

Proposed Compared to 
Budget Prior Year 

800.000.00 SOO.OOO.OO 

800,000.00 500.000.00 

800,000,00 500,000.00 

500,000.00 

Budgel Report 



Milander Parking Garage 
EXDenditures 
Parks & Recreation 

Account 

303.3130.572620C 

Milander Parking Garage 

Total 

Total	 Parks & 
Recreation 

AS APPROVED BY CITY OF IHIALEAH COUNCIL 

Increase 

2,012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior Year 

89,802.39 300.900.00 300,000.00 800,000.00 500,000.00 

89,802.39 300,900.00 300.000.00 800,000.00 500,UOO.oo 

89,802.39 300,900.00 300,nOO.oo 800,000.00 500,000.00 

SOO,OOO,OO 

Budget Report 



Hialeah High Parking & Infral~APPROVEDBY CITY OF HIALEAH COUNCIL 
Revenues 

Increase 

Account 2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual BUdget Prior Year 

304.0000.337700 

Hialeah High GOB Project 0.00 1,496,272.00 51,00000 1,445,272.00 1,394.2 noD 

Sub Total 0.00 1,496.272.00 5l.O00.00 1,445,272.00 1,394.272.00 

Total 0.00 1,496,272.00 51,000.00 1,445,272.00 1,394,272.00 

1,394,272.00 

Budgel Report 



Hialeah High Parking & InfraA~APPROVED BY CITY OF HIALEAH COUNCIL 
Expenditures 
Parks & Recreation 

Increase 
DecreaseAccount 2012 201i3 

2012 Proje«ted Proposed Compared to2011 
Actual Budget Actual Budget Prior Year 

304.3 J30.572620 
3.728.48 1,496,272 00 51,000.00 1,445.272.00 1,394,272 00 Hialeah High Parking Garage 

3,728.48 1,496,272.00 51,000.00 1,445.272.00 IJ94,272.00Tolal 

3,728,48 1,496,272.00 51,000.00 1,445,272.00 1,394,272.00Total	 Parks & I 
Recreation 

I 
1.,394,272.00 

Budgel Report 



G.O.B. MILANDER AUDITOR~l§~PPROVEDBY CITY OF HIALEAH COUNCIL 
Revenues 

Increase 

Account 2012 20113 Decrease 

2011 2012 Projected Pl'oposed Compared to 
Actuall Budget Actual Budget Prior Year 

306.0000.337700 

GOB Project 1,083,87004 4,853,000.00 2,500,000.00 2,600.000.00 lOO,OOO,OO 

Sub Total 1,083,870.04 4,853,000.00 2,500,000.00 2,600,000.00 100,000.00 

Total 1,083,870,04 4,853,000,00 2,500,000.00 2,600,000.00 100,000.00 

100,000.00 

Budget Report 



G.O.B. MILANDER AUDITOR~~~PPROVED BY CITY OF HIALEAH COUNCtL 
Exoenditures
 
Parks & Recreation
 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected~ 'Proposed Compared to 
Actl!J.al Budget Actual Budget Prior Year 

306.3130.572620 
1.083,87004 5,367,827 00 2,500,000 00 2,600,000.00 100,000.00Milander Auditorium 

1,083,870.04 5,367,827.00 2,500,000.00 2.600,000.00 100,000.00Total 

1,083,870.04 5,367,827.00 2,500,000.00 2,600,000.00 100,000.00Total Parks & 
Recreation 

100,000,00 

Budget Report 



Palm Center 
AS APPROVED BY CITY OF H1IALEAIH COUNCILRevenues 

Irncrease 
DecreaseAccount 2012 2013 

Projected Proposed Compared to 2011 2012 
Actual Budget I Actual Budget Prior Year 

307.0000...337700 
1,925.534.11 700,000.00 700,00000 1.000.000.00 300,00000Palm Center GOB Project I 

307.0000.337710 

Palm Center - 75 Units 0.00 1,910,953.00 1,882,532.00 3.500,000.00 1.617,468.00 

Sub Tolal 1,925.534.11 2,610,953.00 2.582.532.00 4.500,000.00 1,917,468.00 

Total 1,925,534.11 2,610,953.00 2,582,532.00 4,500,000.00 1,917,468.00 

1,917,468.00 

Budget Report 



Pal,m Center 
AS APPROVED BY CITY OF HIALEAH COUNCIL 

E:xDendnu~es 

Genera~ Government 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Pro,po$ed Compared to 
Actual Budget Actual Budget Prior Year 

307.8500.578620 
),865.444 36 940,1&3.00 700,000.00 1,000,000 00 300,000.00Palm Ctr Clinic/HotlsinglPrkn 

307.8500.578621 
53,539.16 1,910,95) 00 1,882,532.00 3,500,000.00 1,617,468.00Palm Center - 75 Units I 

Total 1,9) 8,983.52 2,851,136.00 I 2,582.532.00 4,500,00O.00 1,917,468.00 

Total General 1,918,983.52 2,85 I, 136.00 I 2,582,532.00 4,500,000.00 1,917,468.00 

Government 
I 

1,917,468.00 

Budget Report 



Hialeah Linear Park 175 
Revenues 

Account 

321.0000.337401 

Revenue - Hialeah Linear Park 

Sub Total 

Total 

AS APPROVED BY CITY OF HIALEAH COUNCIL
 

Increase 

2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual BUdget Actual BtJdget Prior Year 

0.00 000 0.00 331,473.00 331,473.00 

0.(1(1 0.(10 0.00 331,473.00 331,473,(10 

0.00 0.00 0.00 331,473.00 331,473.00 

331,473.00 

Budget Report 



Hialeah Linear Park 175 
AS APPROVED BY CITY OF HIALEAH COUNCILExoenditures 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projected Proposed Compared to 
Actual Budget Actual Budget Prior YearI 

321.5500.541630 
0.00 000 0.00 331.473.00 331,4 73.00 Hialeah Linear Park 175 

0.00 0.00 0.00 331,473.00 JJ 1,473.00Total 

0.00 0,00 0.00 331,473.00 331,473.00Total 

331,473.00 

Budgel Repon 



GOB Bucky Dent 
AS APPROVED BY CITY OF HIALEAH COUNCIL Revenues 

Increase 

Account 2012 2013 Decrease 

2011 2012 Projected Proposed Compared to 
Actual Budget Actuall Budget Prior Year 

335.0000.337401 

Revenue 0.00 600,000.00 100,50000 100,000.00 -50000 

Sub Total 0.00 6ilO.OOO.OO 100,500.00 100,000.00 -500.00 

Total 0.00 600,000.00 100,500,00 100,000.00 -500.00 

-500.00 

Budget Report 



GOB Bucky Dent 
AS APPROVED BY CITY OF HIALEAH COUNCIL Exoenditures
 

Parks & Recreation
 

Increase 
DecreaseAccount 2012 2013 

2011 2012 Projectedl Proposed 'Compared to 
Actual Budget Actual Budset Prior Year 

335.3130.541630 
0,00 600,000.00 100,500.00 100,000.00 -500,00Capital Outlay 

Total 0.00 600.000.00 100,SOO.00 100,000.00 -500.00 

Total Parks & 0.00 600,000,00 100,500.00 100,000.00 -500.00 

Recreation 

-500.00 

Budget Report 


