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MESSAGE FROM THE MAYOR

September 1, 2012
Dear Fellow Residents of Hialeah,

Since [ took office as Mayor, my goal has been 10 reduce the size of govermment, pursue more efficiency, improve the
services on which our residents depend on and promote economic development. 1 am well aware that every resident in this
community is experiencing challenging cconomic times. With this in mind, govermment needs to use cammon sense,
tighten its belt, and not burden the people of this community. If our citizens have to live on fixed budgets and make
sacrifices, then government must do the same. We have a responsibility 1o protect taxpayers’ monies, and this ¢an only be
accomplished by not spending more than what we take in. As a rcsult, my 10p priorily has becn maintaimng a balanced
budgel, while preserving essential services for our residents. The Proposed Budget for FY 2012-13 continues to deliver on
that promise. This budget reduces the millage rate, resulting in lower property taxes, while maintaining the same level of
service for residents and business owners in the Cily of Hialeah. The FY 2012-13 Proposed Budget reduces the millage
rate from 6.54 10 6.3018 and reduces property taxes to the average resident by 3.64% percent.

My administration will continue to work diligently in order to develop and implement sirategies to make City government
smaller, more affordable and moare efficient. Between now and when the new budget goes into effect on October 1%, 2012,
there will be a number of public meetings that will provide residents an opportunity to voice their opinions regarding the
proposed budget. | encourage everyone 10 take part in this process and determine how your tax dollars will be put to
proper use. The community has voiced its strong and pervasive opposition 10 a tax increase, and il is my duty as Mayor to
listen to our residents and act accordingly.

Another important commitment [ made when elected Mayor was to plan for the future. | have consistently supported
projects and activities that promote job-creation, economic development, and the sustainability of our City. However, 1 do
not support funding these projects and activitics by mortpaging the future of our children and grandchildren. My FY 2012-
L3 Proposed Budget sustains our government by minimizing our reliance on one-time revenue sources, making critical
infrastructure improvements, and completing important capital projecis that attract and retain businesscs, as well as
enhance the quality of life for our residents.

Last year my pledge to you was not to raise 1axes, and | honored that pledge. This year is no differemt. This budget does
not raise taxes, but in fact, reduces property taxes. As Mayor, ! will deliver a City government that lives within its means,
shares the sacrifices that our residents make every day, and delivers quality public service at all times. |1 look forward 10
continue working together with our City Council 10 restore economic prosperity and to build a brighter future for our
familics.

I would like to take this opportunity to recognize the staff responsible for providing the information and analysis in the
preparation of this budget, and for its full implementation during the course of the next fiscal year. [ convey deep
appreciation to my depariment heads who have expended countless hours te develop a budgel that maximizes our
resources. | commend this team for their professionalism and diligence. 1 am proud to lcad the employees of this great
City who represent the best of what our residents descrve and who ¢ach day deliver the highest quality of service.

Sincerely,
///
W‘- - //7
A
Carlos Hemandez &

Mayor, City of Hialeah
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NAME OF FACILITY
PARKS

Babcock Park
Bright Park
Bucky Dent Park
Casas Park
Cotson Park
Goodlet Park
McDenald Park
Milander Park
O’Quinn Park
Palm Lakes Park
Slade Park
Southeast Park
Sparks Park
Walker Park
Wilde Community Center

POOLS

Babcock Pool

Bright Pool

Bucky Dent Aquatic Center
Mc Donald Aquatic Center
Milander Aquatic Center
Reid Pool

Walker Pool

PLAYGROUNDS

Babcock Park
Bright Park
Bucky Dent Park
Casas Park
Cotson Park
Goodlet Park
McDonald Park
Milander Park
O’Quinn Park
Slade Park
Southeast Park
Sparks Park
Walker Park
Wilde Community Center

CITY OF HALEAH, FLORIDA
PARKS AND RECREATION FACILITIES

LOCATION

651 East 4 Avenue
750 East 35 Street
2250 West 60 Street
7900 West 32 Avenue
520 West 23 Street
4200 West 8 Avenue
7505 West 12 Avenue
4700 Palm Avenue
6051 West 2 Avenue
8560 West 16 Avenue
2501 West 74 Street
1015 Southeast 9 Avenue
1301 West 60 Street
800 West 29 Street
1701 West 53 Terrace

430 East 7 Street

760 East 35 Street
2250 West 60 Street
7505 West 12 Avenue
4800 Palm Avenue
2245 West 7 Court
880 West 29 Street

651 East 4 Avenue
750 East 35 Street
2250 West 60 Street
7900 West 32 Avenue
520 West 23 Street
4200 West § Avenue
7505 West 12 Avenue
4700 Palm Avenue
6051 West 2 Avenue
2501 West 74 Street
1015 Southeast 9 Avenue
1301 West 60 Street
800 West 29 Street
1701 West 53 Terrace

PHONE #

305-883-8025
305-696-0213
305-818-9168
305-882-0293
305-884-3729
305-556-4567
305-823-6828
305-557-6770
305-824-5715
305-557-1231
305-818-2991
305-883-8024
305-821-3425
305-883-6324
305-821-8054

305-883-8030
305-696-0605
305-818-2990
305-818-9164
305-822-2931
305-884-5515
305-884-5514

305-883-8025
305-696-0213
305-818-9168
305-882-0293
305-884-3729
305-556-4567
305-823-6828
305-557-6770
305-824-5715
305-818-2991
305-883-8024
305-821-3425
305-883-6324
305-821-8054



TENNIS CENTERS

4100 West 8 Avenue
7505 West 12 Avenue

Goodlet Tenms Center
McDonald Tennis Center

AFTER SCHOOL PROGRAM & CAMPS

Milander Park 4700 Palm Avenue

Slade Park 2501 West 74 Street
Babcock Park 651 East 4 Avenue
Wilde Park 5405 West 18 Avenue
ADULT CENTERS

Goodlet Adult Center 900 West 44 Place

Slade Park 2501 West 74 Street
Villa Aida Adult Center 20 West 6 Street
Walker Park 800 West 29 Street

Wilde Community Center 5405 West 18 Avenue

EARLY PREVENTION & INTERVENTION PROGRAM

Milander Park 4700 Palm Avenue

CULTURAL ARTS

Goodlet Theatre 4200 West 8 Avenue

THERAPEUTICS PROGRAM

Edgar J. Hall Special 2250 West 60 Street

Population Center

305-557-3150
305-818-9164

305-818-9146
305-818-2994
305-883-8025
305-821-8054

305-825-4947
305-818-2991
305-883-8020
305-883-6324
305-556-0833

305-824-5703

305-824-5702

305-824-5705



PUBLIC & PRIVATE SCHOOLS
PUBLIC:
Elementary School

Ameliz Earhart Elementary
Ben Sheppard Elementary
Ernest R. Graham Elementary
Flamingo Elementary

Hizleah Etementary

J.W. Johnson Elementary
James H. Bright Elementary
John G. Dupuis Elementary
Mae M. Walters Elementary
Meadowlane Elementary
Milam Elementary

North Hialeah Elementary
North Twin Lakes Elementary
Palm Lakes Elementary

Palm Springs Elementary
South Florida Autism Charter School
South Hialeah Elementary
Twin Lakes Elementary

Middie School

Henry H. Filer Middle Schoot
Hialeah Middle

Jose Marti Middle

Palm Springs Middle School

High School

City of Hialeah Educationat Academy
Hialeah High

Hialeah-Miami Lakes High

Westland Hialeah High

CIiTY OF HIALEAH, FLORIDA

SCHOOLS

GRADE

K-5
PK-5
PK-6
PK-5
PK-5
PK-K
K-8
PK-5
PK-5
K-5
PK-8
K-5
PK-5
PK-5
PK-5
K-8

PK-5

LOCATION

5987 East 7 Avenue
5700 West 24 Avenue
7330 West 32 Avenue
701 East 33 Street
550 East 8 Street

735 West 23 Street
2530 West 10 Avenue
1150 West 59 Place
650 West 33 Street
4280 West 8 Avenue
6020 West 16 Avenue
4251 East 5 Avenue
625 West 74 Place
7450 West 16 Avenue
6304 East 1 Avenue
2590 West 78 Street
265 East 5 Street
6735 West 5 Place

531 West 29 Street
6027 East 7 Avenue
5701 West 24 Avenue
1025 West 56 Street

2590 West 76 Street
251 East 47 Street
7977 West 12 Avenue
4000 West 18 Avenue

PHONE #

305-688-9619
305-556-2204
305-825-2122
305-691-5531
305-888-6709
305-883-1357
305-885-1683
305-821-6361
305-822-4600
305-822-0660
305-822-0301
305-681-4611
305-822-0721
305-823-6870
305-822-0911
786-350-5473
305-8854556
305-822-0770

305-822-6601
305-681-3527
305-557-5931
305-821-2460

305-362-7006
305-822-1500
305-823-1330
305-818-3000



PRIVATE:

Asbury Christian School
Bethel Baptist Christian School
Champagnat Catholic School!
Christ-mar Private School
Edison Private School

Edison Private School

Faith Lutheran School

Horeb Christian School

Immaculate Conception Catholic School
La Scala Preschool Learning Center
La Scala Preschool Learning Center
La Scala Preschool Learning Center
Lincoin Marti Schools

Lincoln Marti Schoois

Lincoln Marti Schools

Lincoin Marti Schoals

Lincoln Marti Schools

North Hialeah Christian School

Our Lady of Fatima Private School
St. John The Apostle Catholic School
St. Luke Christian School

Trinity Christian Academy

College

Florida Career College
Florida National College
Miami Dade College-Hialeah Campus

Technology

American Advanced Technicians institute
Beauty Schools of America

International School of Real Estate

La Belle Beauty School

Compu-Med Vocational Career Corp

The Praxis Institute

3yrto s
1yrto K
K-12
Nursery to 8
2yrtoK
1-12

PK3-8
K3to 12
Nursery to 8
Infto 3
Infto 3
Infto 3
PK-12
PK-12
PK-12
PK-12
PK-12
Nursery - 6
PK-12
PK3 -8
Nursery - 5
PK-12

5559 Paim Avenue
3805 West 8 Avenue
369 East 10 Street
7031 West 14 court
371 East 37 Street
3720 East 4 Avenue

293 Hialeah Drive
795 West 68 Street
125 West 45 Street
499 East 21 Street
151 East 9 Street
338 East 39 Place
90 West 11 Street
110 West 11 Street
1780 East 4 Avenue
1725 East 4 Avenue
7665 West 32 Avenue
5800 Palm Avenue
1900 West 44 Place
479 East 4 Street
660 East 41 Street
1550 West 60 Street

3750 West 18 Avenue
4425 West 20 Ave
1776 West 49 Street

6801 West 20 Avenue
1080 West 49 Street
3800 West 12 Avenue
775 West 49 Street
2900 West 12 Avenue
4162 West 12 Avenue

305-823-5313
305-825-4958
305-888-3760
305-823-6515
305-821-8046
305-824-0303

305-885-2845
305-557-6811
305-822-6461
305-558-6600
305-888-7005
305-821-7585
305-883-1222
305-887-3217
305-884-1570
305-882-7676
305-826-4214
305-557-2821
305-441-0792
305-888-6819
305-836-3623
305-819-8999

305-825-3231
305-821-3333
305-237-8700

305-362-5519
888-508-4272
305-231-0025
305-558-0562
305-888-9200
305-556-1424



AVERAGE VALUE
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City of Hialeah Historical Millage Rates

Fiscal 2012 Millage Rate: 6.3018
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City of Hialeah
2011 Property Tax Millage Distribution
Fiscal 2012 Budget Year

Other Taxes
0.9708 Mills
Miami Dade County 4.7% City of Hialeah
School Board 6.5400 Mills

8.0050 Mills RS 31.7%
38.9% __ ouull N | |

Miami Dade County
5.0900 Mills
24.7%

Total Mills for all governments - 20.6058

Source: Clty of Hialeah Office of Management & Budget and Mlami-Dade County Property Appraiser's Office




Taxable Values
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2012 PRCPOSED MILLAGE RATES

City /
|Millage |Municipalities or Unincorporazd Millages School Millages Regional Millages County Wide Millages Other Total Total
Code [County Areas Millage | Millage
City / UMSA Debt Misc. | Operating | Debt Evr SoFla FIND County Debt Fire & Fire Library | Children's 2012 2011
Millage Service Millage Millage Service Proj. War Mgmt Millage Service Rescue Debt Trust
0100 |Miami 7.58710| 0.8000 7.7650, 0.2330f 0.0613/ 0.3676 | 0.0345| 4.7035| 0.2850 0.1725| 0.5000] 22.5934 | 22.7463
0101 |Miami (DDA) 7.5710| 0.9000{ 0.4780| 7.7650| 0.2330| 0.0613| 0.3676 | 0.0345| 4.7035| 0.2850 0.1725| 0.5000| 23.0714 | 23.2243
0200 |Miami Beach 6.1122| 0.2568 7.7650| 0.2330| 0.0613| 0.3676| 0.0345 ] 4.7035| 0.2850 0.1725| 0.5000{ 20.4914 | 20.6992
0201 |Miami Beach 6.1122| 0.2568| 1.1478| 7.7650| 0.2330( 0.0813| 0.3676 | 0.0345| 4.7035| 0.2850 0.1725| 0.5000| 21.6392 | 21.7927
0300 |Coral Gables 5.6690 7.7650| 0.2330| 0.08613| 0.3676 | 0.0345| 4.7035| 0.2850 0.1725] 0.5000] 19.7914 | 20.1143
0400 |Hialeah 6.3018 7.7650| 0.2330| 0.0613| 0.3676 | 0.0345| 4.7035| 0.2850 0.5000( 20.2517 { 20.6058
0500 |Miami Springs 7.6480 7.7650] 0.2330] 0.0613] 0.3676 | 0.0345| 4.7035| 0.2850{ 2.4496, 0.0131! 0.1725] 0.5000| 24.2331 | 23.4480
0600 [North Miami 8.1955 7.7650; 0.2330| 0.0613| 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131 0.5000| 24.6081 | 24.9428
0700 |North Miami Beach 7.6036| 1.0409 7.7650| 0.2330| 0.0613| 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131 0.5000| 25.0571 | 24.3901
0701 [North Miami Beach 1.0409 7.7650| 0.2330| 0.0613| 0.3676 | 0.0345] 4.7035| 0.2850| 2.4496| 0.0131 0.5000} 17.4535 | 17.7865
0800 |Opa-locka 9.3736 7.7650| 0.2330| 0.0613| 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000| 25.9587 | 25.8606
0801 |Opa-locka 7.7650| 0.2330| 0.0813| 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000| 16.5851 | 16.7080
0900 |South Miami 45728 7.7650| 0.2330| 0.0613 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000| 21.1579 | 21.3742
1000 |Homestead 6.2435 7.7650| 0.2330{ 0.0613 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131| 0.1725]| 0.5000| 22.8286 | 22.9997
1100 |Miami Shores 8.0000| 0.7500 7.7650| 0.2330] 0.0613| 0.3676 | 0.0345 | 4.7035| 0.2850 2.4496| 0.0131] 0.5000| 25.1626 | 25.3140
1200 |Bal Harbour 2.2678 7.7650| 0.2330( 0.0613| 0.3676 | 0.0345| 4.7035; 0.2850| 2.4486| 0.0131 0.5000] 18.6804 | 18.9753
1300 |Bay Harbor Islands 5.2971| 7.7650| 0.2330| 0.0613| 0.3676 | 0.0345] 4.7035| 0.2850| 2.4496| 0.0131 0.5000| 21.7097 | 21.8256
1400 |Surfside 5.4000 7.7650| 0.2330| 0.0613| 0.3676 | 0.0345| 4.7035; 0.2850| 2.4496| 0.0131 0.5000] 21.8126 | 22.0285
1500 |West Miami 6.8858 7.7650| 0.2330( 0.0613| 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000| 23.4709 | 23.5938
1600 |Florida City 7.7500 7.7650! 0.2330] 0.0613| 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496{ 0.0131| 0.1725] 0.5000| 24.3351 | 24.4580
1700 |Biscayne Park 9.5000 7.76501 0.2330| 0.0613! 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131; 0.1725| 0.5000| 26.0851 | 25.6080
1800 {El Portal 8.3000 7.7650| 0.2330| 0.0613 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000| 24.8851 | 25.0080
1900 |Golden Beach 7.6556| 1.5070 7.7650| 0.2330| 0.0613) 0.3676 | 0.0345| 4.7035] 0.2850| 2.4496| 0.0131| 0.1725| 0.5000 25.7477 | 25.2080
2000 [Pinecrest 2.2000 7.7650| 0.2330| 0.0613| 0.3676 | 0.0345| 4.7035, 0.2850| 2.4496| 0.0131| 0.1725| 0.5000| 18.7851 | 18.9080
2100 |Indian Creek 7.9518  7.7650| 0.2330| 0.0613| 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000| 24.5369 | 19.4280
2200 |Medley | 5.6500 7.7650| 0.2330| 0.0613| 0.3676 | 0.0345 | 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000| 22.2351 | 22.3580
2300 [North Bay Village 4.7772| 1.2355) 7.7650| 0.2330] 0.0613| 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000| 22 5978 | 22.7207
2400 |Key Biscayne - | 3.2000 7.7650| 0.2330| 0.0613| 0.3676 | 0.0345| 4.7035| 0.2850 0.1725| 0.5000| 17.3224 | 17.4453
2500 |Sweetwater 2.9200 7.7650| 0.2330| 0.0613 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000] 18.5051 | 15.6280
2600 |Virginia Gardens 5.4233 7.7650| 0.2330| 0.0613| 0.3676| 0.0345| 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000| 22.0084 | 22.1313
2700 {Hialeah Gardens 5.3812 7.7650| 0.2330| 0.0613| 0.3676 | 0.0345] 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000| 21.9663 | 22.2960
2800 |Aventura 1.7261 7.7650| 0.2330| 0.0613| 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000| 18.3112 | 18.4341
3000 |Uninc. County 1.9283 7.7650| 0.2330| 0.0613| 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000| 18.5134 | 18.7163
| 3100 [Sunny Isles Beach 2.8000 7.7650( 0.2330| 0.0613| 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000] 19.3851 | 19.5940
3200 |Miami Lakes 2.3518 7.7650| 0.2330| 0.0613| 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000} 18.9369 | 19.0598
3300 |Palmetto Bay 2.4470 7.7650, 0.2330| 0.0613| 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000{ 19.0321 | 19.1550
3400 |Miami Gardens 6.3620 7.7650| 0.2330| 0.0613| 0.3676 | 0.0345| 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000| 22.9471 | 23.2696 |
3500 |Doral 2.4376 7.7650| 0.2330| 0.0613| 0.3676 | 0.0345! 4.7035| 0.2850| 2.4496| 0.0131| 0.1725| 0.5000| 19.0227 | 19.1456
3600 [Cutfer Bay 2.9394 7.7650| 0.2330| 0.0613| 0.3676 | 0.0345 4.7035] 0.2850| 2.4496| 0.0131| 0.1725| 0.5000] 19.5245| 19.2782




Population

Average Ad Valorem tax collected per City resident - Profile by Selected Municipalities
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BUDGET SUMMARY

CITY OF HIALEAH, FLORIDA - FISCAL YEAR 2082-2013

RESUMEN DEL PRESUPUESTO

CIUDAD DE HIALEAH, FLORIDA-ANO FISCAL 2012-2013

Millage Per 31,000 General Pubiic YWarks Streets Stormwater Special Capital Deb1 Service Toral
General Fund: 6.3018 Fund Fund Fund Fund feveaue Funds  Project Funds Furds All Funds
ESTIMATED REVENUES

Taxes' Millage Per: 51,000

Ad Valorem taxes 63018 $43,251 885 - - - - - $43,251,885
Franchise Taxes 11,669,166 2,436,845 - - - - $14,106,011
Uity Taxes 23,686,249 - 31677129 - - - $27.363,378
Fines and Forfeitures 1,080,717 - - - - - - 51,080,717
State and local shared revenues 23476658 3783103 - 1.860.173 - 6160213 35,280,147
Licenses and Permuis 4,709,288 - - 3896473 - - £8,605.761
Charges for Services 1,405,339 55.834.768 - 5,519,626 - - 562,759,733
Government granis and other revenue 7,178,893 25671772 251119 - 6,803,009 9.716,745 B 549 681 538
TOTAL SOURCES S116,458,194 $23943385 $4.034222 $3677,129  S$18079.281  $59.776.745 56,160,213 $242,129,170
Translers [n - - - - - - - -
Reserves - 9,588,419 122,680 133,531 - - 322,976 $10.167 606
Fund Balance/Net Assels & - - - - - -

[TOTAL - REVENUE, TRANSFERS,

AND BALANCES 5116458194 $93.531 8§04 S4,156,902 $3.310660 518,079,281  §9,776.745 $6.483,189 $252,296,776
EXPENDITURES

Police Department 39,060,909 - - - 100,686 - - 539,161,595
Fire Depariment 28,478,887 & - - 8,105,766 - 270,000 $36,854 653
911 Cormnmunications Division 2,955,428 - - 885,000 - - $3,843 428
Educaiion & Commumity Services 2,152,406 - - - 1.519.450 - - §3,671.856
Library Division 1,271,599 - - - - - $1.,271,599
Streg1s Division - - 4,156,902 - 331473 6,213,189 $10,701,564
Stormwater Division - - - 3,310,660 - - - 53,810,650
Fleet Mainlenange Division 1,978,752 - - - - - $1.978,752
Transit Division - - - - 1,860,173 - - $1.260.173
Canstruction & Manlenance 2,136,499 - - - - 9,345,272 - 311,481,771
Parks & Recreation 8,574 255 - - - 15,000 100,000 - $8,689,255
Hutnan Resources 605,762 - - - - - - L605,762
Finance Department 946,839 - - - 280,000 - - £1.226,839
Community Development 1,261,475 - - - 3,232,080 - - $4,493,555
Office of The Mayor 436,543 - - - - - - $436,543
Information Technology 1,424 209 - - - - - - $1,424,209
Office of Retirement 510,844 ] - - - - - $510,844
Office of Management & Budget 460,787 - - - - - $460, 787
Affordable Housing - - - - 2,081,126 - - $2,081,126
Office of 1he City Clerk 757,832 - - - - - $757.832
Law Department 866,187 - - - - 866,187
Risk Maragement 839227 - - - - - - $839.227
General Government 21,736,754 - - - - - $21,736,754
Solid Wasic Division - 14,859 697 - 514,859,697
Water & Sewer Combined Services - 15,276,925 - - - - 315276925
W& S Reverse Osmosis Waler Plant 21,146,888 - - - - 521,146,888
Water Utibty Senvices - 17,356,095 - - - - - $17.356,095
Sewer Ulility Services - 24,892,199 - - - - - $24 892199
TOTAL EXPENDITURES 116,458,194  $93 531,804 $4,156,902  $3.810,660 18,079,281  $9.776,745 $6,483,189 $252,296, 776
Transfers Cut - - - - - -
TOTAL - APPROPRIATED

EXPENDITURES, TRANSFERS,

RESERVES AND BALANCES 116,458,194 393,521,804  $4,156,902  $3 310,660 18,079,281  $9.776.745 $6,483,189 $252,296,776

THE TENTATIVE, ADOPTED, AND/OR FINAL BUDGETS ARE ON FILE [N THE OFFICE OF THE CTTY CLERK OF THE ABOVE MENTIOMED TAXING

AUTHORITY AS A PUBLIC RECORD.




REVENUES



General

Revenues
Account
2011
Actual
001.0000.311101
Current taxes - real property ~ #4.923,401.03
001.0000311102
Current taxes - personal prop.  3.096.849 81
001.0000.311110
Discounts & corrections -1,810,564.06
001.0000.351120
Interest - current taxes 49,459 31

001.6000.311201
Definquent ad valorem tax-real 1.843.242.59

001.0000.311202

Delinquent - Personal Property ~ 164.891.93

001.0000.311210

Interest & charges - delinquent 283,314.29

Sub Total 48,550,594.90
001.0000.313100

Franchise tax - electricity 10.104,878.30
001.0000.313400 _
Franchise tax - gas 284,395.37
001.0000.313900

Bus Bench Franchise Fee 110,831.11

Sub Total 10,500,154.78
001.0000314100
Utility tax - electricity 10,993,230.31
001.0000.314210
Telecommunications 8,807,236.93
001.0000.314300
Utility - water 1,795,312.31
001.0000.314310
Utility - water late charges 166,243.98
001.0000.314400
Utility tax - gas 449,878.99
001.0000.314700
Utility tax - fuel oil 457 41

Budget Report

2012
Budget

43,440,742.00

3,224,274.00

-1.913,625.00

38,070.00

913.680.00

57,105.00

266,490.00

46,026,736.00

10,678,174 00

273,654.00

185,024.00

11,136,852.00

£1,720,840.00

8.627,386.00

1,879,494.00

322,612.00

508,129.00

457.00

2012
Projected

Actual

43,167,129.00

3,089,277.00

-1,567,286.00

2,967.00

1,250,780.00

88,719 00

55,134.00

46,086,720.00

10,678,178.00

273,642.00

116,533.00

11,068,353.00

11,594,417.00

8,627,392.00

1,879,496.00

322,612.00

508,130.00

0.00

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013
Proposed

Budget

41,159.929.00

2.934.816 00

-1,488,922.00

2,818.00

506,585.00

84,281.00

52.378.00

43,251,885.00

11,219,480.00

317,326.00

132,360.00

11,669,166.00

12,174,137.00

8,524,075.00

2,072,144.00

355,680.00

560,213.00

0.00

Increase
Decrease

Compared to
Prior Year

-2,007,200 Q0

-154.461.00

78.364.00

-149.0¢

-744,195 00

-4,438.00

2,756 00

-2,834,835.00

541,302.00

43,684.00

1582700
600,813.00

579,720 00

-103,317.00

192,648.00

33,068.00

52,083.00

0.00



General
Revenues

Account

Sub Total

001.6000.329200
Towing Administrative Fees

Sub Total
001.0000.335120

State revenue sharing proceeds

001.0000.335140
Mobite home licenses

001.0000.335150
Alcoholic beverage licences

001.0000.335180
Half Cent Sales Tax Proceeds

001.0000.335410
Fuel Tax Refund

Sub Total

001.0000.339100
Payments in lieu of taxes

001.0000.339200

Recovery of indirect costs
Sub Total

001.0000.345100

Rental Income - H.D.D.L
Sub Total

001.0000.344500
E & W Parking Rental

Sub Total

001.0000.361110
Interest - general fund

Sub Total

001.0000.362100
Rents and royalty

001.0000.362150
Rent/Royalty-Tech Ctr/Dental

001.0000.362200
Courthouse Rental Fees

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2011
Actual

22,212,359.93

000

0.00

7,295,956.69

14,209.68

72,292.04

14,057,818.48

81,624.67

2),521.901.56

329,135 22

5,076,626.04

5.405,761.26

3,828.00
3,828.00

0.00
0.00

17,158.33

17,158.33

330,644.69

0.00

500,000.00

2012
Budget

23,058,918.00

30,000 00
30,000.00

7,576,981.00
54.316.00
$1,000.00
14,507,363.00

120,164.00
22,339,824.00

327,000 0Q

6,252,187.00
6,579,187.00

0.00
0.00

0.00

0.00

20,806.00
20,806.00

157,638.00
.00

500,000.00

2012
Projected

Actual
22.932,047.00

0.00

0.00

7,576,983.00

21,446.00

72,292.00

14,507,366.00

190,722.00
22,368,809.00

329,135.00

6,401,693.00
6,730,828.00

0.00

0.00

0.00
0.00

4,300.00
4,300.00

276,862.00

333,026.00

500,000.00

2013
Proposed

Budget
23,686,249.00

0.00
0.09

7.679,091.00

51,446.00

92,292.00

15.413,107.00

240,722.00

23,476,658.00

34%9,135.00

4.211,054.00

4,560,189.00

0.00
0.00

0.00
0.00

44,850.00

44,850.00

306,862.00

363,026.00

500,000.00

Increase
Decrease
Compared to
Prior Year

754,202.00

0.00

0.00

102.108 00

30,000 60

20,000.00

905,741.00

50,000.00
1,107,849.00

20,000 00

-2,196,639.00
-2,170,639.00

0.00
0.00

0.00
0.00

40,550.00

40,550.00

30.000.00

30,000 00

0.00



General
Revenues

Account

Sub Total

001.0000.363200

Paving assessments - special
Sub Total

001.0000.369200
Miscellaneous revenues

001.0000.369205
Parking Garage Fees

001.0000.369300
Blanch/morton service center

001.0000.369500
Fund Balance - General Fund

001.0600.369700
HEA/CAD Rent
Sub Total

001.,0000.364000
Disposition of Fixed Assets

Sub Total
Total

Budgct Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2011
Actual

830,644.69

2338212

23,382.12

276,074 01

0.00

69,610.39

0.00

0.00

345,684.40

000

0.00
109,411,469.97

2012
Budget

657,638.00

18,610.00
18,610.90

344.218.00

0.00

75,000 00

-1,188.994.00

0.00

-769,776.00

0.00

0.00
109,098,795.00

2012
Projected

Actual
1,109,888.00

32,460 00

32,460.00

290,170.00

0.00

80,770.00

-1,069,848.00

000

-698,908.00

127,127.00

127,127.00
109,761,624.00

2013
Proposed

Budget
1,169,888.00

32,460.00

32.460.00

321,403.00

65,000.00

£4.808.00

0.00

290,625.00

761,836.00

120.000.00

120,000.00
108,773,181.00

Increase
Decrease
Compared to
Prior Year

60,000.00

0.00
0.00

31,233.00

65.060.00

4,038.00

1,069,848.00

290,625.00

1,460,744.00

-7,127.00

-7.127.00
-988,443.00

-988,443.00



.
General AS APPROVED BY CITY OF HIALEAH COUNCIL

Revenues
Increase
Account 2012 2013 Decrease
2011 2012 Projected Proposed Compared to
Actual Budget Actual Budget Prior Year
Total Revenues 119,484,653.08 116,853,059.00 117,404,883.00 116,458,194.00

Budget Report



CITY CLERK’S
OFFICE
0220



ORGANIZATIONAL CHART

OFFICE OF THE CITY CLERK

2012-2013

12

City Clerk (i SE—

- TN =

Staff Office
Office Coordinator

13
|

Administrative Aide Confidential* .80

P/T Council Aide

7
8.80

12 Central Services

1 Admin. Aide-Cenftral Services
(]
1

Reproduction Apprentice**

[a—

*20% of Salary paid by Social Support
**100% of Salary paid by the Building Fund — Fund 141



PERSONNEL SUMMARY

OFFICE OF THE CITY CLERK

2012-2013

[OBJECT [OCCUPATIONAL TITLE
CODE

110| EXECUTIVE SALARY

City Clerk

City Council

Office Coordinator

Total Executive Salaries

120|CIVIL SERVICE SALARIES

Administrative Aide - Central Svc
Administrative Aide Confidential
Reproduction Apprentice

Total Civil Service Salaries

*

-

*

130| TEMPORARY SALARIES

Council Aide P/T
Total Temporary Salaries

TOTAL SALARY EXPENSES

o =

10

BUDGETED | CURRENT

THIS YEAR |

]

* 20% of salary charged to Social Support

** 100% of salary charged to the Building Fund - Fund 141

001.0220.512,

REQUEST

TOTAL
CcosT

11.30

11.80

$72,014.00
$23,369.00
$35,251.00 |

$130,634.00

$32,068.00
$22,246.00

$0.00 |

$54,314.00

$59,537.00
$59,537.00
$244,485.00

S




General

Expenditures
City Clerk

Account

001.0220.512110
Executive salaries

001.0220.512120
Civil service salaries

001.0220.512130
Temporary salaries

001.0220.512140
Overtime

001.0220.512141
Separation pay

001.0220.512210
FICA

001.0220.512220
Retirement

Tofal
001.0220.512340
Contractual services

001.0220.512441
Rental & lease - equipment

001.0220.512462
Repair & maintenance - equip.

001.0220.512463
Repair & maintenance - auto

001.0220.512470
Printing & binding - ordinance

001.0220.512471
Printing & binding

001.0220.512492
Other charges - election

001.0220.512493
Other charges - council

001.0220.512495
Council person expense fund

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2011
Actual

99,397.33

59,483.24

55,823.13

000

27,500.00

37,162.12

4835343

327,719.25

5,825.00

21,253 38

143.96

533.19

400.00

1,363 43

53,765.98

1,862.34

288,605.05

2012
Budget

123,062.00

26,648.00

43,996.00

000

22,175 00

36,757.00

79,442.00

332,080.00

8,997.00

36,860.00

941.00

941.00

9,409.00

941.00

67,600.00

1,882.00

291,800.00

2012
Projected

Actual

124,338.00

35,346.00

48,820.00

0.00

22,172.00

17,370.00

80,192.00

348,238.00

8,250.00

15,710.00

§20.00

210.00

9.440.00

1,780.00

77.600.00

2,720.00

291,800.00

2013
Proposed

Budget

130,634.00

54,314 00

59.537.00

0.00

22,175.00

20,399.00

56,409.00

343,468.00

8,997 00

16,000.00

941.00

941.00

10,600.00

941.00

0.00

2,600.00

291,800.00

Increase
Decrease
Compared to
Prior Year

6.296.00

18.968.00

10,717 00

0.00

300

-16.971 00

-23,785.00

-4,770.00

747.00

29000

121.00

73100

1,160.00

-339.00

-77,600.00

-120.00

0.00



General
Expenditures
City Clerk

Account

001.0220.512498
Other charges - legal ads

001.0220.512510
Office supplies

001.0220.512522
Operating supplies - gas & ol

001.0220.512527
Operating supplies - print shop

001.0220.512528
Operating supplies -~ microfilm

001.0220.512529
Recording fees

001.0220.512540
Publications & Memberships

Total

Total City Clerk

Budget Report

AS APPROVED BY CITY OF HIALEAH COUNCIL

2011
Actual

3797252

1,195 38

703.73

8.75

50,813.79

833.00

120.95

485,405.45

813,124.70

2012
Budget

77,600 00

2,349.00

986 G0

94.00

0.00

1,941.00

381.00
502,722.00

834,802.00

2012
Projected

Actual

72,790.00

1,760.00

71000

20.00

100.00

1,670 00

530.00
485,210.00

834,148.00

2013
Proposed

Budget

77,600.00

1,599.00

929 00

94 00

0.00

941.00

381.00

414,364.00

757,832.00

Increase
Decrease
Compared to
Prior Year

4,810.00

-161.00

21900

74.00

-100.00

-729.00

-149.0¢
-71,546.00

-76,316.00

-76,316.00



COMMUNITY DEVELOPMENT
LOCAL BUSINESS TAX
0202



ORGANIZATIONAL CHART

COMMUNITY DEVELOPMENT

2012-2013

Community Development

[ i
12 ~ Business Tax Division. 13 | |12 Code Compliance 13| |12 Building 13|12 Planning & Zoning 13
1 Occupational License Officiat 0 0 Code Enforcement Official 1| | 1 Building Official 1 ||1 Planning & Zoning Official 1
0 Business Tax Official 1
1 1 0 1 1 1111 1
. l |
| I
12 13 12 13| |12 131] 12 13
.25 Mayor's Liaison to CD .15* .25 Mayor's Ligison to CD .05 | |.25 Mayor's Liaisen to CD .75%| | 25 Mayor's Liaison to CD .05*
_ 1
. 12 Public Sector 13 .
12 Publi¢ Sector 12 . 4|| 1 Admin pide (Conf) 1 || 12 Public Sector 13
0 Clerk 1) A= Pubiic Sector ! 0 Building Technician 1l 1 || ] Cierk Typist 1/l 1
1 Comm. Development Rep. ***1 | | 0 Clerk Typist I/} 1 ] Clerk 3 |[1 Comm. Development Rep. 1
g ReceplioniSt 2. 1 Code Enforcement AnalySt 1 0 Clerk Typls’[ it 1 1 Flood Plain Plans Exam. ****1
3 4 1 %ﬁemgéc?nivg?;?e:itdlzepl (1) 4 Comm. Development Rep. 2 1 Planning Boafd $pec:|allst 1
1 ) 3|| * File Room Coordinator 1 0 Receptionist 1
1 File Room Caor. Aide 1 ||* 5
1 Inspection Representative 1
! 1 Re-Cerification Coor. 1 [7
12 Quside inspector 13 1 RecordsManager 0
1 Business Tax Inspector | 2 0 Reproduction Appren. _
1 Zoning Inspector 1 (12 Bulside Inspestor 13 1 Structural Plans Proc. PIT 1 12 Ou{srde inspector 13
2 3 Murside inSpector 12 13 2 Zoning lnspector I/l 2
4 Code Enforcement Officer 3 1 FhetSeous. Pemin Tnss,
1 Code Enforcement Officer 11 1** 3 P g tnsp. 2
3
5 4
12 Quiside inspecfor 13
2 Building Inspector 2
1 Chief Building Inspector 1
1 Chief Elec. inspector/Proc. 1
1 Chief Mech. Inspector/Proc. 1
1 Chief Piumbing tnsp./Proc. 1
1 Elec. Plans Proc /Inspector 0
1 Elec. Proc/inspector PIT 2
8 8

*Mayor’s Liaisor: 10 Community Development salary aliocated 15% Business Tax Diviston, .05% Code Compliance. 75% Building, & .05% Planning & Zoning,
**Code Enforcement Officer |1 salary is allocaled 100% 10 Building, but stationed in the Code Compliance Division.
**#*Community Development representative salary aillocated 100% to Building, but is slationed 1n the Business Tax Division.
****Flood Plain Plans Examiner salary allocated 100% to Building, but is stationed in the Planning & Zoning Division.
**#**Reproduction Apprentice salary allocated 100% to Building. but is station in the Office of the City Clerk.




PERSONNEL SUMMARY
2012-2013

COMMUNITY DEVELOPMENT DEPARTMENT
BUSINESS TAX DIVISION

001.0202.524.

OBJECT|OCCUPATIONAL TITLE BUDGETED CURRENT | REQUEST TOTAL
| CODE THIS YEAR COST
110|EXECUTIVE SALARY
Business Tax Official 0 0 1 $46,719.00
Qccupational License Official 1 1 0 $0.00
$46,719.00
120|CIVIL SERVICE SALARIES
Business Tax Inspector ! 1 2 2 $69,713.00
Clerk 0 0 1 $23,647.00
“*|Community Development Representative 1 1 1 $0.00
“IMayor's Liaison to Community Development 0.25 0.25 0.15 $6,800.00
Receptionist 2 2 2 $61,233.00
Zoning Inspector | 1 1 1 $34,191.60
Total Civil Service Salaries $195,584.00 |
TOTAL SALARY EXPENSES 6.25 7.25 8.15 5242,303.@

* Mayor's Liaison to Community Development's szlary allocated between four divisions (15% Business Tax Division, 5% Code
Compliance, 75% Building, and 5% Planning & Zoning) in FY 2012-2013,

** Community Development Representative will be charged 100% to the Building Division, but stationed in Business Tax Division.



General

Revenues

Account
2011
Actual

001.0202.321210
Business Tax-Renewals 2.629,723.45
001.0202.321215
Business Tax-New 203,740 30
001.0202.321220
Business Tax-Penalties 39,00L.19
001,0202.321230
Business Tax-County 301,984.30
001.0202.321240
Business Tax-Transfers 38.,125.00
001.0202.321250
BusTax-Amusement-Decal fee  1.182,615.01
001.0202.321260
Bus.Tax-Amusement-Cert. 4,720.00
001.0202.321270
Business Tax - Amusement 0.00
Sub Total 4,399,900.25
001.0202.329200
Towing & Admin. Fees 52,480 00
Sub Total 52,480.00
Total Local Business Tax 4,452,389.25

Budget Report

2012
Budget

2,637,000.00

263,102.00

40,258.00

433,002.00

35,000.00

9138,831.00

50,000.00

0.00

4,377,193.00

47,800.00

47,800.00
4,424,993.00

2012
Projected

Actual

2,700,000.00

225,000.00

39,001.00

301,984.00

35,000.00

1,000,000.00

50,000.00

0.00

4,350,985.00

52,480.00

52,480.00
4,403,465.00

AS APPROVED BY CITY OF HIALEAH COUNCIL

2013

Proposed
Budget

2,747,235.00

225,000.00

39,001.00

301,984.00

35,000.00

1,100,000.00

50,000.00

0.00

4,498,220.00

52,480.00

52,480.00
4,550,700.00

Increase
Decrease

Compared to

Prior Year

47,235.00

0.00

0.00

0.00

100,000.00

0.00

Q.00

147,235.00

0.00

0.00
147,235.00

147,235.00



General
Expenditures
Local Business Tax

Account

001.0202.524110
Executive salaries

001.0202.524120
Civil service salaries

001.0202.524141
Separation pay

001.0202.524210
FICA

001.0202.524220
Retirement

Total
001.0202.524462
Repair & maint - equipment

001.0202.524463
Repair & maint - auto

001.0202.524492
Other Chgs-Machine Enforc.

001.0202.524510
Office supplies

001.0202.524522
Operating supplies - gas & oil

001.0202.524525
Operating supplies - uniforms

001.0202.524526
Operating supplies - misc

001.0202.524540
Public<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>